COLUMBIA COUNTY
CAPITAL RESOURCE CORPORATION
2020 Investment Report

In accordance with Section 2925 of the Public Authorities Law; Sections 10, 11 and 858-
a of General Municipal Law, the Columbia County Capital Resource Corporation has
prepared an annual Investment Report for 2020.

The Columbia County Capital Resource Corporation Investment Policy was originally
approved on February 5, 2015.

The Policy was amended, reviewed and adopted on December 3, 2019. All changes are
italicized and underlined in the document. The policy was reviewed and adopted with no
further changes on February 4, 2020.

The Investment Policy has been attached to this document as Schedule A.

The 2020 Annual Financial Audit is attached as Schedule B,

The Corporation generated $.05 in interest income for the period January 1, 2020 —
December 31, 2020,

Bank Name Amount Generated Fees

Key Bank Checking account $.01 - $65.00
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This investment policy applies to all moneys and other financial resources available
for investment by the Columbia County Capital Resource Corporation (the
“Corporation”).

Objectives
The primary objectives of the Corporation’s investment activities ave, in priority
order.

o To conform with all applicable federal, state and other legal

requirements;

e To adequately safeguard principal;

¢ To provide sufficient liquidity to meet all operating requirements; and

s To obtain a reasonable rate of return.

Delegation of Authority

The responsibility for administration of the investment program is delegated to the
Administrative Director who shall establish procedures, subject to Board approval,
for the operation of the investment program consistent with these investment
guidelines, Such procedures shall include an adequate internal control structure to
provide a satisfactory level of accountability based on a database or records
incorporating description and amounts of investments, transaction dates, and other
relevant information.

Prudence

All participants in the investment process shall seek to act responsibly as custodians
of the public trust and shall avoid any transaction that might impair public
confidence in the Corporation.

Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment,
considering the safety of the principal as well as the probable income to be derived.

Consistent with the Columbia County Capital Resource Corporation’s Conflict of
Interest Policy, all participants involved in the investment process shall refrain from
personal business activity that could conflict with proper execution of the
investment program, or which could impair their ability to make impartial
investment decisions.

Diversification
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It is the policy of the Corporation to diversify its deposits and investments by
financial institution such that the Corporation’s deposits and investments do not
exceed FDIC coverage and collateral piedged by such institution,

Internal Controls

It is the policy of the Corporation that all moneys collected by any officer or
employee of the Corporation be transferred to the Adminisirative Director or their
designee, within 5 days of receipt for deposit into the Corporation’s account.

The Administrative Director is responsible for establishing and maintaining an
internal control structure to provide reasonable, but not absolute, assurance that
deposits and investments are safeguarded against loss from unauthorized use or
disposition, that transactions are executed in accordance with management’s
authorization and recorded properly, and are managed in compliance with
applicable laws and regulations.

Designation of Autherized Depositories
The banks and trust companies authorized for the deposit of monies, up to the
amounts; which are collateralized:

Depository
Kev Bank

Collateralizing of Deposits

In accordance with the provisions of General Municipal Law, §10, all deposits of
the Corporation, including certificates of deposit and special time deposits, in
excess of the amount insured under the provisions of the Federal Deposit Insurance
Act shall be secured by a pledge of “eligible securities” with an aggregate market
value, as provided by General Municipal Law, §10, equal to the aggregate amount
of such deposits (a list of eligible collateral securities are included as Appendix A
to this policy).

Safekeeping and Collateralization

Eligible securities used for collateralizing deposits shall be beld by the depositaries
trust department and/or a third party bank or trust company subject to security and
custodial agreements.

The security agreement shall provide that eligible securities are being pledged to
secure local government deposits together with agreed upon interest, if any and any
costs or expenses atising out of the collection of such deposits upon default. It shall
also provide the conditions under which the securities may be sold, presented for
payment, substituted or released and the events, which enable the Corporation to
exercise its rights against the pledged securities. In the event that the securities are
not registered or inscribed in the name of the local government, such securities shall
be delivered in a form suitable for transfer or with an assignment in blank to the
Corporation or its custodial bank.




IX.

The custodial agreement shall provide securities held by the bank or trust company,
or agent of and cuslodian for, the local government, will be kept separate and apart
from the general assets of ihe custodial bank or trust company and will not, in any
circumstances, be commingled with or become part of the backing for any other
deposit or other liabilities. The agreement should also describe that the custodian
shall confirm the receipt, substitution or release of the securities. The agreement
shall provide for the frequency of revaluation of eligible securities and for the
substitution of securities when a change in the rating of a security may cause
ineligibility. Such agreement shall include all provisions necessary to provide the
focal government a perfected interest in the securities.

Authorized Investments
As authorized by General Municipal Law, §11, the Corporation authorizes the
Administraiive Director to invest moneys not required for immediate expenditure
for ferms not to exceed its projected cash flow needs in the following types of
investments: '

¢ Special time deposit accounts;

¢ Certificates of deposit;

o Obligations of the United States of America;

o Obligations guaranieed by agencies of the United States of America

where the payment of principal and interest are guaranteed by the United

States of America;

+ Obligations of the State of New York

» Money market/savings

All investment obligations shall be payable or redeemable at the option of the
Corporation within such times as the proceeds will be needed to meet expenditures
for purposes for which the moneys were provided and, in the case of obligations
purchased with the proceeds of bonds or notes, shall be payable or redeemable at
the option of the Corporation within one year of the date of purchase.

Monthly Reporting Requirements
At each regularly scheduled meeting of the Corporation’s Board, the Treasurer shall
prepare a report of the Corporation’s cash and investment balances as of the last
day of the preceding month or a later date, if available. Ata minimum such report
shall contain:

o The name of each financial institution
Type of account (checking, savings, certificate of deposit, etc.)
Current rate of interest
Account balance as of the last day of the previous month
Maturity date in the case where funds are not currently available

s & & o

THIS POLICY SHALL BE REVIEWED AND ADOPTED ANNUALLY.




APPENDIX A

Schedule of securities eligible for collateralization of Corporation deposits:
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Obligations issued, or fully insured or guaranteed as to the payment of principal and
inferest, by the United States of America, an agency thereof or a United States government
sponsored corporation.

Obligations pattially insured or guaranteed by any agency of the United States of America,
at a proportion of the Market Value of the obligation that represents the amount of the
insurance or guaranty.

Obligations issued or fully insured or guaranteed by the State of New York, obligations
issued by a municipal corporation, schoel district or district corporation of such State or
obligations of any public benefit corporation that under a specific State statue may be
accepted as security for deposit of public moneys.

Obligations issued by states (other than the State of New York) of the United States rated
in one of the three highest rating categories by at least one nationally recognized statistical
rating organization.

Obligations of Puerto Rico rated in one of the three highest rating categories by at least one
nationally recognized statistical rating organization.

Obligations of counties, cities and other governmental entities of a state other than the State
of New York having the power to levy taxes that are backed by the full faith and credit of
such governmental entity and rated in one of the three highest rating categories by at least
one nationally recognized statistical rating organization,

Obligations of domestic corporations rated in one of the two highest rating categories by
at least one nationally statistical rating organization.

Any mortgage related securities, as defined in the Securities Exchange Act of 1934, as
amended, which may be purchased by banks under the limitations established by bank
regulatory agencies.

Commercial paper and bankers’ acceptances issued by a bank, other than the Bank, rated
in the highest short term category by at least one nationally recognized statistical rating
organization and having maturities of not longer than 60 days from the date they are
pledged.

Zero coupon obligations of the United States government marketed as “Treasury strips”.

Amended and Adopied on 12/3/19 The changes from the previous version are ifalicized and
underiined.
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Certifled Public Accountants

INDEPENDENT AUDITOR'S REPORT

To the Chalrman and Board of
Columbla Gounty Capltal Resource Corporatlon:

Report on the Financial Statemonts

Wae have audited the accompanyling financlal statements of the Columbia Counly Capital Resource
Corporation, a companent unit of the Counly of Columbla, New York {the “Corporation"), as of
December 31, 2020 and 2019, and for the years then ended, and the related notes to the financial
stalaments which colleclively comprise Columbia County Capilal Resource Corporation's baslo
financlal statements as listed in the table of conlents.

Management’s Responsibllity for the Financlal Statements

Columbla County Capital Resource Corporation's managenent is responsible for the preparation
and fair presentalion of these financial statements In accordance with accounting princlples
generally accepted In the United States of America; this Includes the deslgn, implementalion, and
malntenance of internat conlrol relevant lo the preparation and fair presentation of flnancial
statements that are free from material misstatement, whether due to fraud or error,

Auditor's Responsibliiity

Our responsibility Is to express an opinion on these financlal statements based on our audits, We
conducted our audits in accordance with auditing standards generally accepted in the Unlted States
of Ametica and the standards applicable to financlal audils contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those slandards require that we
plan and perform the audit to obtaln reasonable assurance aboul whethar the financlal slalements
are free from malterial misstatement.

An audit invoives performing procedures to obtain audit avidence aboul the amounts and disclosures
i the financial statements. The procedures selected depend on the auditor's Judgment, including the
assessment of the risks of matarial misstatement of the financlal statements, whether due to fraud or
error. In making those risk assessmants, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financlal slatements In order to deslign audit procedures that
are appropriate In the clircumstances, but not for the purpose of expressing an oplinion on the
effoctiveness of the enlity's Inlernat control, Accordingly, we express no such opinion, An audit also
includes evaluating the appropriateness of accounting policles used and (he reasonableness of
significant accounling estimates made by management, as well as evajuating the overall
presentation of the financial statements.

We belleve that the audit evidence we have obtalned s sufficlent and appropriate to provide a basis
for our audit opinion,

A member of UHY International, a network of Independent accounting and conauiling floms.




Opinion

In our opinion, the financlal slalements referred to above prasent fahly, in all materlal respects, the
respeclive financial position of the Columbla Counly Capital Resource Corporatlon, as of Decembet
31, 2020 and 2019, and the respective changes in financlal positlon and, where applicable, cash
flows thereof for the year then ended in accordance wih accounting principles generally accepted n
the United States of Ameilca (GAAP),

Emphasis of Malter

As discussed In Note 1 to tho financlal statements, the Corporation relies on funding from a related
parly when revenue Is nof sufficlent to cover annual operating oxpenses, If the Corporation
canlinues lo experlence similar resulls, addilional funding may be required In the {uture.
Management's evaluation of the events and conditfons and management's plan to mitigate these
mallers are also describad in Note 1. Our opinlon Is not modified with respect to this matter,

Other Matters
Required Supplomontary Information

Accounting principles general accepted in the United Stales of America require thal the
management’s discusslon and analysis on pages 4 lo 6 bo presented lo supplement the basic
financial staterents. Such Information, although not a part of the basic financial stalements, Is
raquired by the Governmental Accounting Standards Board, who considers it to be an essentlal part
of financial reporling for placing the basic financial stalements in ab appropriate operallonal,
economic, of hislorical context. We have applled cerlain limited procedures lo the reguired
supplementary information In accordance with auditing standards generally accepted In the Uniled
States of America, which consisled of inquirles of management about the methods of preparing the
information and comparing the information for conslstency with management's responses to our
Inquliries, the baslc financial statements, and other knowledge we obtained during our audit of the
pasic {inancial statemants. We do not express an opinlon or provide any assurance on the
Information because the limited procedures do not provide us with evidence sufficient to express an
opinion or provide any assurance.

Other Informalioh

Our audit was conducted for the purpose of forming an oplnion on the financlal stalements that
collectively comprise Columbla Counly Capltal Resource Corporalion’s basle financial statements,
The Schedule of Conduil Debt Obligations and the Schedule of Employment Data for Conduit Debt
Obligations are presented for purposes of additional analysls and are not a required part of the basic
financlal statements.

The Schedute of Condult Debt Obligations Is the responsibliity of management and was derived from
and relates directly lo the undetlylng accounting and other records used lo prepare the basle
financlal statements. Such Information has baen subjected to the audiling procedures applied in the
audlt of the basic financlal statements and certain addltlonal procedures, Including compating and
raconclling such Information directly to the underlying accounting and other records used to prepare
the basic financlal statements or 1o the basic financial statements themselves, and other addilional
procedures Ih accordance with audiling standards genorally accepted in the United States of
Amerlca, In our opinion, the Schedule of Gondult Debt Obligations Is falrly stated, In all matertal
respacts, In relation to the basic financial statements as a whole.

The Schedule of Empioyment Data for Gonduit Debt Obligallons on page 16 has not been subjected
to the auditing pracedures appllad In the audit of the basic financlal statements, and accordingly, we
do nat exprass an opinlon or provide any assurance on it.

Page 2




Other Reporting Required by Government Auditing Standards

in accordance with Government Auditing Standards, we have also lssued our repott dated March 17,
2021, on our consideration of Columbia Gounty Capltal Resource Corporation's Internal control over
financlal reporting and our tests of Its compliance with certain provisions of taws, regulations,
conlracis and grant agreements, and other matters. The purpose of that reporl is to describe tho
scope of our testing of Internal control ovet financial reporting and compliance and the testits of that
testing, and not to provide an opinfon on the internal canlrol over fihanclal reporling or on
compliance. That report is an Integral part of an audil parformed in accordance wilh Government
Auditing Standards In considering Columbla Gounty Capital Resource Corporation’s Internal control
over financial reporting and compliance,

%t‘y LLp

Hudson, New Yark
March 17, 2021
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GCOLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
{(a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 2020 and 2019

1.

Introduction:

Within this secllon of the Columbia County Capital Resource Corporation’s (Lhe Corporation)
financlal stalements, the Corporation's management provides narralive discussion and analysis
of the {inancial activities of the Corporation for the years ended December 31, 2020 and 2019,
This discussion and analysls Is Infended to setve as an Introduction to the Corporation's basle
financial statements for the fiscal years ended December 31, 2020 and 2019,

Overview of the Flnancial Statements:

The Corporalion's baslc financial statements include: (1) financial statements, (2) notes to the
financial statements, (3) supplementary information and (4) other Information,

AI

Financial Statements

The Corporation's financial statements are prepared on the accrual basls in accordance with
generally accepted accounting principles promulgated by the Governimental Accounting
Standards Board (GASB). The Corporation s slructured as a single enterprise fund with
revenues recognized when eamed, not when received. Expenses are recognizad when
incurred, not when they are paid. Capltal assets are capltalized and are depreciated over
thelr uselul lives. See the noles to the financial stalements for a summary of the
Corporation's significant accounting policles.

The Statemenis of Net Position present information on the Corporation’s assels and
liabililies, with (he difference between {he two reported as nel posifion. Over lime, increases
or decreases In nel position may sarve as a useful indicalor of the Corporation’s financial
position,

The Statements of Revenues, Expenses and Changes in Nel Position present Information
showing how the Corporation's net posltion changed during the most recent years. All
changes In nel position are reported as soon as the underlying event giving tise to the
change occurs, regardiess of the timing of related cash flows. Thus, revenues and expenses
are reportad In these statements for some ltems thal will resuil in cash flows in future
patiods.

The Siatements of Cash Flows relate to the flows of cash and cash equivalents,
Consequently, only lransactions {hal affect the Corporation's cash accounts are recorded In
these slatemants. A recondlliation Is provided at the boltom of the stalements of cash flows
{o assist in the understanding of the difference between cash flows from operating aclivities
and opsraling Incoma,

Notes to Financlal Statements

The accompanying hotes (o the financial stataments provide information assentlal to a full
understanding of the basic financial statements,

Supplementary and Other Information

The Schedule of Condult Bond Obligalions and Schedule of Employment Data for Condult
Debt Obligations are required by the Office of the Stale Comptroller. Supplementary and
other information beglns Immediately following the noles to the financlal stalements,
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 2020 and 2019

3. Financial Htghilghts:

The revenuo budget for 2020 was $5,005 wilh a projecisd gain of $5. The revenue budget for
2019 was $5,005 with a projected gain of $6. There were no amendmants fo the budgel during
2020 or 2019,

Total revenue did not meet budget in 2020 and 2019. In 2020 and 2019, revenue did not meset
budget due to less Interest income than was budgated for. Tolal expenditures in 2020 and 2019
were overall below budgel due to Ihsurance and office expenses belng below what was
budgeted for the year.

4. Financial Statement Analysis:

Below is a comparative summary of the Corporation's Statements of Net Posilion as of
Decembor 31:

2020 2019 2018
Assets $ 2606 _§ 2117 $ 1785
Net Position $ 2506 _§ 2117 $ 1,735

The Corporation's assets consist of cash In banks as of Dacember 31, 2020 and 2019,

Below Is a comparative summary of the Corporation's Statements of Revenues, Expenses and
Changes in Net Posilion for the years ended December 31:

2020 2019 2018

Revanuas

Contributlon-CEDC $ 5,000 $ 5,000 $ -

Total revenues 5,000 5,000 -

Expenditures 4,611 4,618 4,438
Total revenues in excess {deficiency) of

expenditures 389 382 {4,438)
Net position, beginning of the year 2,117 1,735 6,173
Nat position, end of the year $ 2,506 $ 2,117 $ 14,735

The Corporatlon’s revenues In 2020 were $5,000 idantical to $5,000 in 2019. The $5,000 of
revenue In 2020 ahd 2019 was the resull of a conlitbution recelved from Golumbia Economic
Deavelopment Corporation,

The Corporation's expenses In 2020 were $4,611 versus $4,618 In 2019, The expenses
decreased in 2020 over 2018,

The Corporation's net position increased hy $389 in 2020 versus an Increase of $382 in 2019.
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbla, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 2020 and 2019

5. Economic Factors and Next Year's Budget:

The abllity lo generate future fee revente and meet the Corporation's 2021 revenue hudget
expeciation is dependent on future project closings. The abllity to prediot the future success of
suah events Is difficult, Economic conditions in Columbla County, New York as well as changes
In intarest rates Influence the Corporation’s abllity o attract such project and financing activities.
If the Corporation is unable to attract new project and financing activittes It will be required to
saok other aptlons to generate revenue lo cover [ulure expanses.

The Corporation has conlracted with Columbia Economic Development Gorporation {CEDC) to
provide administralive sorvices and GEDC's President and CEO currenlly serves as the
Corporation's Administrative Director, The Corporation has begun a marketing effort targeted
towards Columbia Countly not-for-profit organizations to educate them on the benalils of
financing capltal projacts through the Corporation, If this markeling effort is successful, the abllity
fo attract new projects and financing activities will help the Corporalion generate revenue to
covar future expenses,

8. Additional Information:

This report Is prepared for the use of the Gorporalion’s audit commitlee, management, federal
awarding agencles and pass through entities, and members of the public interested In the affalrs
of the Corporation, Questlons with regard to this financlal veport or requests for additional
Information may be addressed to the Administrative Director, Columbia County Capital Resource
Corporation, One Hudson City Centre, Suite 301, Hudson, NY 12534,
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COLUMBIA COUNTY GAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
STATEMENTS OF NET POSITION

December 31, 2020 and 2019

ASSETS
CURRENT ASSETS
Cash and cash equivalenis

Total assels

LIABILITIES AND NET POSITION
NET POSITION
Unrestricted

Total liabllities and net position

See notos lo financial statements.

2020 2019
2,508 2,417
2,506 2,417
2,506 2,117
2,506 2,117
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COLUWMBIA COUNTY CAPITAL RESOURCE GORPORATION

(a component unit of the Gounty of Columbia, New York)

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
For the years ended Decemher 31, 2020 and 2019

2020 2019
REVENUE

Contribution- CEDC $ 5,000 5,000
Total revenues 5,000 5,000

EXPENSES
Professional fees 2,600 2,646
Insurance 1,696 1,873
Oflfice 315 99
Tofal expenses 4,611 4,618
INGREASE IN NET POSITION 388 382
NET POSITION BEGINNING OF YEAR 2,117 1,735
NET POSITION END OF YEAR $ 2,506 2,417

Ses notes o financial slatamonts.
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
{a component unit of the Gounty of Columbia, New York)

STATEMENTS QF CASH FLOWS
For the years ended December 31, 2020 and 2018

CASH FLOWS FROM OPERATNG ACTIVITIES
Contributlon-CGEDG
Operating exponses pald
Net cash provided by operating activities

Net Inorease in cash and cash equivalents
CASH AND CASH EQUIVALENTS, Baginning of year
CASH AND CASH EQUIVALENTS, End of year

Reconclliation of change in net position to het cash
provided by operating activities:
Change in net posltion

Net cash provided by operaling activities

Sae noles (o linanclal slatements,

2020 2019

$ 5,000 5,000
{(4,611) {(4,618)

389 382

389 382

2,117 1,735

§ 2,506 2,117
$ 389 382
$ 389 382
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
{a component unit of the County of Coiumbia, New York)
NOTES TO FINANGIAL STATEMENTS

December 31, 2020 and 2019

NOTE 1 - NATURE OF ORGANIZATION
Business Activity

The Columbla County Capltai Resource Corporation was established in October 2009 by the
Columbla Counly Board of Supervisors under the Laws of New York State to promote sconomic
growlh In the Gounly of Columbla, New York. The Corparation Is exempt from fadoral, state and
locat Income laxes. The Gorporalion Is a component unit of the County of Columbla, New York.

The Corporation was formed under section 1411 of the New York State Not for Profit Caorporation
Law {the “NFPGL"). The purpose of tha Corporatlon is lo assisl not for proflt entities that are
underlaking projects that further the following purposes: reducing unemployment; promoting an
increase in employmant and Job opportunities; iImproving, training, and instructing Individuals of thelr
capabilities for such Jobs; and lessening the burdens of government and acting in {the public Interest,
The Corporation may carry on research for the purpose of alding a communily or geographical area
by allracting new Industry fo the community or area by encouraging development, This Is done
ptimarily through administering tax-exempt bonds.

Uncartainty

The Corporalion was able to oblain a $5,000 contribution in 2026 and 2019 from a related party {o
cover tha Corporation’s current year expenditures. In recent years, the Corporation has operated
with expenditures in excess of revenues, If the Corporation falls to generate revenue In the future in
part by the support of related parties, it will elther need to curtail operations and/for seak additional
sources of cash flow, the outcome of which Is currently uncertaln, These factors raise a question as
to the Organtzation's ability to continue as a going concemn.

Management plans to alleviate these adverse conditions through grant funding from a related party,
as necessary, and seeking additional sources of cash flow.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Accounting

The financlal statements of the Corporation have heen prepared on the acerual basls of accounting
and reflect all significant recelvables, payables, and other liabllitles. Revenues are recorded when
eamed and expenses are recorded when Incurred. in accordance with accounting principles
generally accepted In the Unlted Stales of America, the Agency applies all applicable Governmental
Accounting Standards Board (GASB) pronouncements, GASB Statement No. 62, “Codification of
Accounling and Financlal Reporting Guidance Gonlalned in Pre-November 30, 1989 FASB and
AIGPA Pronouncemenls”, was adopled by the Corparation in 2012. The government-wide financlal
slatements Include the Corporatlon's only fund which is required to be presented as an enterprise
fund,
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

Decembar 34, 2020 and 2019

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Deforred Outflows/inflows of Resources

GASB Stalement No. 63, Financial Reporting of Deferrad Oulflows of Resources, Deferred Inflows
of Resources, and Net Position, and GASB Statement No. 65, llems Previously Reporled as Assels
and Liabflitles, dofined and classified deferred outflows of resources and deferred inflows of
resources. A deferred outflow of resources Is a consumplion of nel assels that applies to future
neriod(s), and as such, will nol be recognized as ah oulftow of resources (expensefexpenditura) untll
thal time. A deferred inflow of resources Is an acqulsition of net assets thal applies to future
period(s), and as such, will not be recognized as an inflow of resources (ravenua) until that time,

Statement 63 changed how governments organize their statements of financlal position {such as the
ourrent governmant-wide statement of net assets and the governmental funds balance sheet).

As a tesull of Statement 63, financlal siatements will include deferred oulflows of resources and
deforred Inflows of resources (“deforrals”), in addition to assels and labllitles, and will report net
position instead of not assets,

Budgetary Data
The budgel pollcles aro as follows:

in October of each year the Administralive Diractor submils a tentative budget to the Board of
Directors for the noxt fiscal year which begins on January 1. The lentative budget includes proposed
expendilures and the propesed means of financing.

Use of Estimates

The preparation of financial statements in conformity with Generatly Accepted Accounting Principles
(GAAP) In the United States of America reguires management to make eslimates and assuimplions
thal affact the reportad amounts of assets and liabilities al the date of the financlal statements and
the reported amounts of revenues and expenses during the reporiing period. Actual results could
differ from those estimates.

Revenue Recognition

Revenuoe is racognized for administrative services performed related to bond issuances in the perlod
the services are performed generally when the rolated bond Issuances are finatized.

Net Position

Net position is an element of propriatary fund financial statements and is measured by the difference
between (a) assets and deferred outflows of resources and (b) liabilitles and deferred inflow of
resources,
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COLUMBIA COUNTY CARITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2020 and 2019

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)
Risks and Uncertainties

In December 2018, a novel sirain of coronavirus disease ("GOVID-19") was first reporled in Wuhan,
China, Less than four months later, on March 11, 2020, the World Heaith Organization declared
COVID-19 a pandemic,

The extent of COVID-19's effecl on the Corporalion's operational and financial performance Wil
depend on future developments, including the duration, spread, and Intensity of the pandemic, all of
which are uncerlain and diffficult consldering the rapidly evolving landscapo, As a result, il Is not
currently possible lo ascertaln the overall impact of COVID-18 an the Corporatlon’s financaes,
However, If the pandemic continues to endure, the disease could have an adverse malerial offect on
the Gorporatlon's activities, results of operatlons, financlal condition, and cash flow.

Subseguent Events

Subsequent events havo been evaluated through March 17, 2021, which is the dale the financial
slalements were available to be issued,

NOTE 3 — CREDIT RISK

For purposes of reporting cash flows, the Corporation considers gash In operaling bank accounls,
demand deposlts, cash on hand, and highly liquid debt instruments purchased with a malurity of
three months or-less as cash and cash equlivalents, As of December 31, 2020 and 2019, cash,
which consists of onhe checking and one savings account, was covered by faderal depository
Insurance up to $260,000. Management befleves the risk of loss Is low.

NOTE 4 — CONDUIT DEBT OBLIGATIONS

From time to time, the Columbia County Caplital Resource Corporation issues negollable bonds to
provide financlal assistance to not for profit entilles for the acquisltion and conslruction of facililies
deemed to be in the Interest of the public. The bonds are secured by the property financed and are
payable solely from paymenls recelved on the underlying mortgage loans. Upon repayment of the
bonds, ownership of the acquired faclilles transfers to lhe not for profit entity served by the hond
issuance.

Nelther the County of Columbia, Columbia County Capital Resource Corporation, nor the State, nor
any polllical subdivision thereof is obligated in any manner for repayment of the bonds. Accordingly,
the bonds are nol reporled as liabllities in the accompanying financlal statements, As of December
31, 2019, there was (1) serlss of Bonds oulstanding, with an aggregate principal amount payable of
$4,558,000, Durlng the year ended December 31, 2020, the bond was paid in full.

NOTE 5 — RELATED PARTY TRANSACTIONS

The Corporation receives adminisiralive servicas from Columbia Economic Davelopment
Corporation (CEDCYs staff. Duting 2020 and 2019, the fea for theso services wera walved by
CEDC and no amount was pald.

During the years ended December 31, 2020 and 2019, the CEDC contribuled $5,000 to the
Corporalion,
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANGIAL STATEMENTS PERFORMED IN
ACCORDANCE WiTH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR'S REPORT

To the Chairman and the Board of
Columbla County Capltal Resource Cotporation:

We have audlted, in accordance with audiling standards generally accepled in the United States of
America and lhe standards appilcabls to flnancial audits contained in Government Auditing
Standards issued by the Complrollor General of the United Stales, the financlal statements of
Columbia Coumty Capltal Resource Corporation as of and for the year ended December 31, 2020,
and the related notes to lhe financial statements, which collectively comprise Columbia Gounty
Capital Resource Corporation's basle flhanclal statements, and have Issued our report thereon dated
March 17, 2021,

internal Control over Financial Reporting

In planning and performing our audit of the financlal stalements, we gonsldered Columbia County
Capital Resource Corporation’s internal conlrol over financial reporting (Internal control) to determine
the audit pracedures that are appropriate in the dircumstances for the purpose of expressing our
opinion on the financial stalements, but not for the purpose of exprassing an opinlon on the
effectiveness of Columbla County Capltal Resource Corpoeration’s internal control. Accordingly, we
do not express an opinion on the effectiveness of Columbla Counly Capital Resource Corporation’s
internal control.

A deficiency in inlernal control exists when the design or operation of a control does not allow
management or employees In the normal course of performing thelr assigned functions, to prevent,
or detect and correct misstatements on a timely basls. A materlal woakness Is a deflclency, ot a
combination of deficlencies, in internal control, such thal there is a reaschable possibllity that a
materlal misstatement of the entily's financial statements wlil not be prevented or detected and
corrected on a timely basls, A significant deficiency Is a deflclency, or a combination of deficlencies,
in internal control that is less sovere than a material weaknaess, yet Important enough to meril
attention by those charged with governance.

Our consideration of Internal contro! over financial reporting was for the limited purpose desaiibed In
the first paragraph of this section and was not desligned to identify all deficiencles in Interal control
over flnancial reporting that might be materlal weaknesses or significant deficlencles. Given these
limitations, during our audit we did not [dentify any deflclencles In internal control over financlal
reporting that we consider to be matetial weaknesses. However, material weaknesses may exlist that
have hot been ideniified.

Compliance and Other Matters

As parl of obtainihg reasonable assurance about whether Columbia County Capital Resource
Corporalion's financial statements are free of material misstatement, we perfonmed tests of its
compllance with certaln provisions of laws, regulations, contracts, and grant agreemants,
noncomplifance with which could have a dlrect and materlal effect on the delermination of financial
statement amounts. However, providing an opinion on compliance with those provisions was nol an
objective of our audil and, accordingly, we do not express such an opinion, The resulls of our tests

A member of UHY Intaraalional, a network of Independant accounting and consulling firms. Page 13




disclosed no Instances of noncompHance or other malters thal are required to ho reported under
Gavornment Audiling Standards,

Purpose of this Report

The purpose of this report is solely to describe the scope of our lesting of Intornal control and
complianca and the results of that tesiing, and hot to provide an opinfon on the effecliveness of the
antity's Intarnal control or on conpliance, This report s an integral part of an audit performad in
accordance with Governmen! Auditing Standards in consldering the entily's Internal controt and
compllance, Accordingly, this communication is nol sultable for any other purpose,

5{@ LLp

Hudson, New York
March 17, 2021
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SUPPLEMENTARY INFORMATION




COLUMBIA COUNTY CAPITAL RESOURCGE CORPORATION
(a component unit of the Gounty of Columbia, New York)
SCHEDULE OF CONDUIT DEBT OBLIGATIONS

Year ended December 31, 2020

Oulstanding

Beginning of Issued Oulstanding Final
the Fiscal During Paid During End of the Maturity
Bonds Listing Year Fiscal Year  Flscal Year Fiscal Year Dale
Columbila Memmorial Hospital -
Series A $ 4,555,000 § - $4555000 § - 20356*

*Pald in full during the year ended December 31, 2020,

Ses notos lo financial stalemenls
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OTHER INFORMATION




COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unlit of the County of Columbia, New York

SCHEDULE OF EMPLOYMENT DATA FOR CONDUIT DEBT OBLIGATIONS
Year ended December 31, 2020

Orlglnal Original
Estlimala Eslimate

# of FTE Employaes of Jabs of Jobs # of Gurrent
at Project Location to be to be FTE
Bonds Lisling Bafore CRC Sfatus ~ Crealad Retained  Employess
Columbia Memorial
Hospital - Series A 1,080 - 1,089 1,063

See notes to financlal statenmetils,
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