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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION NOTICE OF PUBLIC MEETING

Please 1ake nolice that there will be a meeting of the Columbia Economic Development Corporation Board held on January 25, 2022 at
8:30am, at their office located gt One Hudson City Centre, Suite 301, Hudson, NY 12534 to consider ali matlers presented to the Board
for consideration. This meeting is open to the public. Due to public health and safety concerns related to COVID-19, and in accordance
with the Senate and Assembly bills (5.5000/A.46001), the meeting will be also be held Zoom, Join Zoom Meeling:
hitps:ffusO6web.zoom. us/[/8769828708 1 7pwd=RXNRWGSQRIRONIhwY VVvK 0sONEMS 4209

Meeting 1D: 876 9828 7081, Passcode: 960556, Dial by your location 1 646 558 8656

Find your local number: https://us06web.zoom.us/u/kel RikeElp

Dated: January 18, 2022, Sarah Sterling, Secretary, Columbia Economic Development Corporation

CEDC Board of Directors Agenda

Members:
Ruth Adams Tarah Gay Carmine Pierro
Joseph Benson Derek Grout Seth Rapport
James Calvin James Lapenn Richard Scalera
Richard Cummings John Lee Sarah Sterling
Carlee Drummer Kenneth Leggett Brian Stickles
David Fingar Michael Molinski

Patricia Finnegan

Auita Otey

I e

11,

12,
13.

Chairman’s Remarks
Slate of Officers*
2022 Annual Housekeeping Resolution*
Minutes, December 21, 2021%*
2021 Committee Discharged Duties*
Audit & Finance Commiitee
a.  Audit & Finance Commiftee Charter*
b. Treasurer's Report*
¢, 2021 Tax Engagement Letter®
d. 2021 Single Audit Letter®
Executive Committee
a.  Executive Commitiee Charter®
Governance & Nominating Committee
a. Govemance & Nominating Conunittee Charter*
Loan Committee
a. Loan Committee Charter*
b.  Portfolio Report Review*
¢.  Baniks Simple Pet Cremation Loan Reguest*
d.  Train Time Update
Work{orce and Education Committee
a.  Workforce & Education Committee Charter*
President/CEO Report
a, CEDC Activities Update
b.  Tucker Strategies Contract Extension*
¢. CEDC Contract with Columbia County*
Strategic Plan — MLE, O’Loughiin
Public Comments

Attachments:

2022 Annual Housekeeping Res

2021 Tax Engagement Lelier

Portfolic Report

Minutes:

127212021 2021 Single Audit Letter

Workforce & Ed Comm Charier

2021 Committee Discharged Duties

Executive Committee Charter

Tucker Strategies Contract Extension

Audit & Finance Comum Charter

Gov & Nom Comm Charier

CEDC Contract with Columbia County

Treasurer’s Report

Loan Committee Charter

Banik’s Loan Request
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ANNUAL HOUSEKEEPING RESOLUTION 2022

A regular meeting of Columbia Economic Development Corporation, Inc, (“CEDC”) was
convened in person and via Zoom meeting on January 25, 2022 at 8:_o’clock a.m,, local time.

The meeting was called to order by the Chairman and, upon roll being called, the
following members of the Corporation were:

PRESENT: Ruth Adams
Joseph Benson
James Calvin
Richard Cummings I11
Carlee Drummer ex-officio
David Fingar
Patricia Finnegan
Tarah Gay
Derek Grout
James Lapenn
John Lee
Kenneth Leggett
Michael Molinski
Anita Otey
Carmine Pierro ex officio
Seth Rapport
Richard Scalera ex-officio
Sarah Sterling
Brian Stickles

ABSENT:

THE FOLLOWING PERSONS WERE ALSO PRESENT:
F. Michael Tucker President and CEQO

The following resolution was offered by , seconded by , to
wit:

RESOLUTION APPROVING CERTAIN APPOINTMENTS AND ADMINISTRATIVE
MATTERS OF CEDC.

WHEREAS, the COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(hereinafter, the “CEDC”), is authorized and empowered by the provisions of Chapter 35 of the
Not-for-Profit Law of the State of New York and the Public Authorities Accountability Act of
2005, as amended by Chapter 506 of the Laws of 2009 (collectively, the “Act”) to operate as a
not-for-profit local development corporation operated for the exclusively charitable or public
purposes of relieving and reducing unemployment, promoting and providing for additional and
maximum employment, bettering and maintaining job opportunities, instructing or training




individuals to improve or develop their capabilities for such jobs, carrying on scientific research
for the purpose of aiding a community or geographical area by attracting new industry fo the
community ot artea or by encouraging the development of, or retention of, an industry in the
community or area, and lessening the burdens of government and acting in the public interest;
and

WHEREAS, pursuant to the organization’s by-laws, the Board of Directors of the CEDC
desire to make certain appointments and approve certain administrative matters;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
COLUMBIA ECONOMIC DEVELOPMENT CORPORATION, AS FOLLOWS:

Section 1. 'The CEDC hereby takes the following actions:

(A)  Approves the appointments and the administrative matters described in
Schedule A attached hereto.

(B)  Approves and confirms the policies described in Schedule A and
contained in the Corporation’s Policy Manual.

Section 2. The CEDC hereby authorized the Chairman and the President and ‘Chief
Executive Officer to take all steps necessary to implement the matters described in Schedule A
attached.

Section 3. This Resolution shall take effect immediately.

The question of the adoption of the foregoing resolution was duly put to vote on roll call,
which resulted as follows:

Aye | Nay | Absent

Ruth Adams
Joseph Benson
James Calvin
Richard Cummings I1I
David Fingar
Patricia Finnegan
Tarah Gay

Derek Grout
James Lapenn
John Lee
Kenneth Leggett
Michael Molinski
Anita Otey

Seth Rapport
Sarah Sterling
Brian Stickles

The resolution was thereupon declared duly adopted.




STATE OF NEW YORK )
) SS.:
COUNTY OF COLUMBIA )

I, the undersigned Secretary of Columbia FEconomic Development Corporation
(“CEDC™), do hereby certify that I have compared the foregoing extract of the minutes of the
meeting of the members of the Corporation held on January 25, 2022 with the original thereof on
file in my office, and that the same is a frue and correct copy of said original and of the whole of
said original so far as the same relates to the subject matters therein referred to.

I FURTHER CERTIFY that (A) all members of the Corporation had due notice of said
meeting: (B) said meeting was in all respects duly held; (C) pursuant to Asticle 7 of the Public
Officers Law (the “Open Meetings Law”), said meeting was open to the general public, and due
notice of the time and place of said meeting was given in accordance with such Open Meetings
Law; and (D) Due to public health and safety concerns related to COVID-19, the Columbia
Economic Development Corporation Board did not meeting in-person. In accordance with the
Governor’s Executive Order 202.1, Board meeting was be held In person and on the ZOOM
platform and open to all public and (E) there was a quorum of the members of the Corporation
present throughout said meeting.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, 1 have hereunto set my hand and affixed the seal of the
Corporation this day of , 2022,

Secretary

(SEAL)
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SCHEDULE A

Confirmation of Regular Corporation Meeting Schedule - The regular meeting schedule
for the Board of Directors shall be the last Tuesday every month at 8:30am beginning in
January 2022 unless otherwise indicated in the approved schedule.

Apvpointment of President and Chief Executive Officer— F. Michael Tucker of Tucker

Strategies, Inc. shall serve as President and Chief Executive Officer of the Columbia
Economic Development Corporation.

. Appointment of Accounting Firm of the Corporation — UHY LLP. shall be the accounting

firm of CEDC. ‘

Appointment of Corporate Counsel — Freeman Howard, P.C. shall serve as counsel to
CEDC.

Appointment of Bthics Officer -CEDC Secretary shali serve as Ethics Officer to CEDC.

Appointment of Executive Committee Members: Chair- , Vice Chair- )
Secretary- , Treasurer- , Member-Richard Cummings,

Appointment of Audit and Finance Committee Members: Chair-John Lee, Members:
David Fingar, Patricia Finnegan, James Lapenn, Anita Otey.

Appointment of Governance and Nominating Committee: Chair- Sarah Sterling,
Members: David Fingar, James Calvin, Tarah Gay, James Lapenn, Kenneth Leggett.

Appointment of Loan Committee Chair-John Lee: Members: David Fingar; Kenneth
Leggett, Seth Rapport, Sarah Sterling, Alternate Member; Michael Molinski, Brian
Stickles.

Appointment of Workforce and Education Committee Members: Chair-James Lapenn,
Members: Ruth Adams, Carlee Drummer, David Fingar, Patricia Finnegan, Derek Grout,
John Lee.

. Appointment of Bank of the Corporation and Accounts — CEDC is hereby authorized to

continue to maintain and utilize all of its current accounts in the various banking
institutions in the County.




12. Approval and Confirmation of Corporate Policies — CEDC is hereby authorized to
continue the existing policies which it has previously adopted for:

a. Anti-Nepotism Policy

b. Board Reimbursement and Attendance Policy

c. Code of Ethics

d. Conflict of Interest

e, Defense and Indemmnification of Officers and Employees
f.  Employee Manual

g. Equal Employment Opportunities

h. Employee Compensation Program

Financial Disclosure Policy

Investment Policy

Loan Policy Manual

Minority and Women Business Enterprise Policy
m. Procurement Policy

ot G & -
jandl-—ah i

n. Property Acquisition Policy
0. Property Disposition Policy
p. Record Retention Policy

q. Whistleblower Policy

pursuant to the Public Authorities Accountability Act as well as New York State Not-
For-Profit Law.
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
Tuesday, December 21, 2021
One Hudson City Centre, Suite 301
Hudson, NY 12534

A regularly scheduled meeting of the Columbia Economic Development Corporation (CEDC) Board of Directors
was held in person at their office located at One Budson City Centre, Suite 301, Hudson, NY 12534 on December

21, 2021, The meeting was called to order at 8:30 a.m. by David Fingar, Chair.

o AttendeeName [t 0 Tl L Staws - Artived/ Departed
Ruth Adams Board Member Present via Zoom
James Calvin Vice-Chair Present via Zoom
Richard Cummings Board Member Present
Carlee Drummer Board Member — Ex-Officio Present via Zoom
David Fingar Chair Present
Patricia Finnegan Board Member Present via Zoom
Tarah Gay Board Member Present
Derek Grout Board Member Excused
James Lapenn Board Member Present
John Lee Treasurer Present via Zoom
Kenneth Leggett Board Member Excused
Michae] Molinski Board Member Present
Anita Otey Board Member Present via Zoom
Carmine Pierro Board Member — Ex Officio Present
Seth Rapport Board Member Excused
Richard Scalera Board Member — Ex Officio Excused
Sarah Sterling Sectetary Present
Brian Stickles Board Member Present via Zoom
Andy Howard CEDC Attorney Present via Zoom
F. Michael Tucker President/CEQ Present
Lauren Cranna Business Development Partner Present
Lisa Drahushuk Administrative Supervisor Present
Martha Lane Business Development Director Present
Cathy Lyden Bookkeeper Present

Minutes, November 23, 2021;
My, Lapenn made a motion, seconded by Ms. Sterling to approve the minutes firom November 23, 2021. Carried.

President/CEO Report:

Mr. Tucker noted they received approval from Columbia County regarding the broadband study. He stated the
Pocketbook Factory project was approved by the City of Hudson IDA yesterday. He stated the County IDA had
approved moving to a public hearing on the 178 Healy Association LLC project. He noted it was an affordable
housing unit to be located in Greenport. He stated the City’s application for Return Brewing had been approved
by OCR. The CDBG grant was a $375,000 to the City of Hudson with a 15% fee to CEDC. He stated
membership renewal letters would be out this week with the prospect letters out the first week of January. He

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaede.com
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Mr. Tucker reviewed the Regional Council awards, and noted the sale of the former Kaz site would be completed
by the end of the year. He noted the CEDC loan would be repaid upon loan closing, He asked for Board
authorization to sign the release of lien on the property. M. Cummniings made a motion, seconded by Mr. Calvin
o authorize Mr. Tucker fo sign the lien release on behalf of the Board. Carried.

stated the County IDA had completed the final approval for the Klocke project, and the City
three potential hotel projects,

Mr. Tucker reviewed the Loan Program statistics for 2021, He stated CEDC had been approved for Technical
Assistance in the amount of $181,877 which had assisted 80 clients. Sixteen SBA loans had been made totaling
$300,400 and 8 CEDC loans totaling $235,000 had been closed. Ms. Lane announced CEDC had been awarded
$400,000 in SBA loan funding. Mr. Tucker stated a resolution was needed in order to accept the loan from the
SBA. Mr. Cummings made a motion, seconded by Ms. Gay to approve the acceplance of the $§400,000 of SBA
Sfunding. Carvied.

Treasurer’s Report;
Mr. Tucker reviewed the budgef and suggested adding an additional 350,000 to the debf reserve. My, Lapenn
made a motion, seconded by Ms. Sterling to authovize the moving of $50,000 fo the debt reserve. Carried.

Mr. Tucker reviewed the distributed Treasurer’s Repoit for the Board. M. Cummings made a motion, seconded
by Mr. Lapenn to approve the Treasurer's Report as presented. Carried.

Committee Reports:

Governance and Nominating Committee:

Board Member Candidate:

Ms. Sterling stated the Governance and Nominating Committee had interviewed and recommended Joseph
Benson for a Board seat. My, Fingar made a motion, seconded by Mr. Lapenn to approve Mr. Benson fo fill a
vacant Board seat. Carried. Mr. Tucker stated Mr. Benson’s term would begin on January 1%.

Ms. Sterling stated Mr. Benson’s election cavsed her, in her capacity of Ethics Officer, to review the Conflict of
Interest Policy and the Anti-Nepotism Policy. She noted Mr. Benson’s brother had been approved for a loan at
the December Loan Committee, She wanted to make sure all information was fully disclosed. Mr, Tucker
reviewed the process to be taken if a conflict of interest had existed. He further noted that Joseph Benson, had
not yet been elected to the Board so in fact no conflict existed. He noted further, the loan, which had been
approved was for Mr. Benson’s brother, Mr. Howard stated the Board has been diligent in addressing potential
cosflicts, but in this situation no conflict existed. He commended Ms. Sterling for her diligence.

Loan Committee:

Portfolio Review:

Ms. Lane reviewed the report, noting 711 County Rte 3, Browns® Autobody and Hudson Clothier weie
delinquent and had been contacted. She noted the remainder of the report was clean. AMs. Sterling made a
motion, seconded by My, Lapenn to approve the Por{folio Report. Carried.

Fivoli Mushroom LLC Loan Request:

Ms. Cranna stated the request was for a total of $75,000, with $15,000 in the form of a SBA microloan and
$60,000 a CEDC loan. She stated the interest rate would be 5%, with each loan having a term of 72 months.
She noted the funds would be used for equipment, materials, supplies and working capital and a lien would be
placed on the building and equipment. She noted a personal guaranty from the principal would be obtained, Ms.
Lane noted the project was an approved use for the site. Mr. Calvin made a motion, seconded by Mr. Cumimings
fo approve the loan as presented. Carried.
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NY Speed Shop LLC:

Ms. Lane reviewed the approved loan for the Board noting the loan was in the amount of $23,000 to be used for
equipment and working capital. The intetest rate was 5% and would be paid over 72 months. The collateral
was & lien on wiequipment and a personal guarantee from the principal. She stated it was an allowable use at
the site. The Clent was seeking a garage keepet”s policy for his insurance as requested by the Loan Comuinittee,

Velo Domestique:

Ms. Lane stated the approved loan was in the amount of $15,000, to be used for inventory and working capital.
The term was 60 months with an interest rate of 5%. The proposed collateral was a lien on all business assets
and a personal guarantee of the principals.

Strategic Plan — ML.E. O’Loughlin: Mr. Tucker stated she was finishing up the interviews with the Board
members she had missed on the first round. He stated they would be scheduling the discussed 1.5 - 2 hour long
meeting for the full board in late January.

With no other business fo be conducted, and no public comment, M. Calvin made a motion, seconded by Mr,

Cummings to adjourn the meeting. Carrvied. The meeting adjourned af 9:33am.

Respectfully submitted by Lisa Drafesfiuk,

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaedc.com




2021 Audit and Finance Committee Report of Discharged Duties

During 2021 the CEDC Audit and Finance Committee:

The Committee reviewed and amended the charter.

Reviewed and recommended the audit engagement letter and the 2019 audited financials,
for approval to the CEDC Board.

Reviewed and recommended Board approval of financial statements.

Reviewed and recommended Board approval of the portfolio report and the vendor
expense sumnaty.

Reviewed and recommended Board approval of the proposed and subsequent revised
2021 budget.

Reviewed, and recommended the 2020 Internal Controls Statement to the CEDC Board.
Reviewed and recommended the Form 990 and the CHAR 500 to the full Board.

Reviewed and updated the Investment Policy and the 2020 Investment Report.

Reviewed and recommended the 2022 budget to the full board,




CEDC 2021 Executive Committee Report of Discharged Duties

During 2021 the Executive Commitlee:
e Reviewed and re-affirmed the charter.

e Completed and reviewed a self-evaluation and the Committee’s discharged duties for
2020.

e Recommended CEDC donate $10,000 to the Berkshire Taconic Foundation School Hot
Spot Program.

e Reviewed and recommended an Anti-Nepotism policy.

¢ Discussed staff changes and additions

e Discussed possible changes to the Strategic Plan and heard the proposed changes to the
Employee Manual.




2021 CEDC Governance and Nominating Committee Report of Discharged Duties

Recommended a slate of officers to the CEDC full board.

Reviewed and recommended a slate of Directors to the corporate members.
Interviewed and recommended 4 candidates for vacant CEDC board seats.
Reviewed board attendance, compliance and corporate by-laws,

Reviewed Board and Committee attendance in accordance with corporate by-laws.
Reviewed and recommended renewal of County contract.

Reviewed and approved the charter.

Reviewed their 2020 discharged duties.

Reviewed, discussed and assigned Board members to committees.

Reviewed and recommended re-adoption of the Equal Employment, Property
Disposition, Procurement and Whistleblower policies.

Reviewed and recommended approval of the Compliance Calendar.

Reviewed and recommended a more formal process for vetting potential Board members

Completed and reviewed the Committee Evaluation summary
Discussed the strategic planning process

Reviewed and recommended the updated Employee Manual

Reviewed and discussed attendance of Committee and Board members.
Elected a new committee Chair

Discussed Strategic Plan update




2021 CEDC Loan Committee Report of Discharged Duties

o Provided technical assistance to approximately 80 small business owners in Columbia
and Greene Counties

e Conducted an eight-week Microbusiness Seminar Series that graduated 10 entrepreneurs

e Closed 24 loans totaling $535,400 (16 SBA microloans totaling $300,400 and 8 CEDC
loans totaling $235,000)

e Reaffirmed Charter

¢ Reviewed interest rate

¢ Approved and distributed $40,000 in Fast Forward loans

» Reviewed the Loan Policy Manual




During 2021 the Workforee and Education Committee:
¢ Reviewed and approved the charter.
s Received updates on and discussed the Junior Career Institute program, which had
transitioned to Career Connects and would be administered by Columbia-Greene

Community College.

e Discussed the potential of a mini grant program components including targeted groups
and funding amounts.

e Parinered with Greene County and Junior Achievement on the local Questar Career Jam.

e Heard updates on the Questar 11l Youth Apprenticeship Program, Career Fair, Career Jam
and Entreprencurship for All

¢ Discussed the CEDC Strategic Plan and CEDC role in the current projects.




AUDIT AND FINANCE COMMITTEE CHARTER
Columbia Economic Development Corporation

Purpose
Pursuant to Article IV, Section 1 of the Corporation’s bylaws, the purpose of the Audit and Finance
Committee shail be to:
¢ Assure that the corporation’s board fulfills its responsibilities for the corporation’s internal and
external audit process, the financial reporting process and the system of risk assessment and
internal controls over financial reporting;
o Provide an avenue of communication between management, the independent auditors and the
Board of Directors;
» Oversee the corporation's debt and debt practices and to recommend policies concerning the
corporation’s issuance and management of debt.
¢ Review and monitor operating budget.

Powers and Duties of the Audit and Finance Committee
It shall be the responsibility of the Audit and Finance Committee to:

* QOversee the work of any public accounting firm employed by the corporation.

s Conduct or authorize investigations into any matters within its scope of responsibility.

¢ Seek any information it requires from corporation employees, all of whom should be directed
by the board to cooperate with committee requests.

s Meet with corporation staff, independent auditors or outside counsel, as necessaty.

e Retain, at the corporation’s expense, such outside counsel, experts and other advisors as the
audit and finance committee may deem appropriate.

¢ Review proposals for the issuance of debt by the corporation and its subsidiaries and to make
recommendations concerning those proposals to the board.

¢ Make recommendations to the board concerning the level of debt and nature of debt issued by
the corporation.

» Make recommendations concerning the appointment and compensation of investment advisors
and underwriting firms used by the corporation, and to oversee the work performed by these
individuals and firms on behalf of the corporation.

¢ Review proposals relating to the repayment of debt or other long-term financing arrangements
by the corporation and its subsidiaries.

¢ Report annually to the corporation’s board how it has discharged its duties and met its
responsibilities as outlined in the charter.

¢ Conduct an armual setf-evaluation of its performance, including its effectiveness and
compliance with the charter and request the board approval for proposed changes,

e Annually Review both the CEDC and SBA loan funds, including loan policies, lending limits
and reserves,

The CEDC board will ensure that the Audit and Finance Committee has sufficient resources to carry
out its duties.

Composition of Committee and Selection of Members

The Audit and Finance Committee shall consist of not less than three members of the Board of
Directors who are independent of corporate operations. The corporation’s board will appoint the Audit
and Finance Committee members and the Audit and Finance Committee chair.




Audit and Finance Committee members shall be prohibited from being an employee of the corporation
or an immediate family member of an employee of the corporation. In addition, Audit and Finance
Committee members shall not engage in any private business transactions with the corporation or
receive compensation from any private entity that has material business relationships with the
corporation, or be an immediate family member of an individual that engages in private business
transactions with the corporation or receives compensation from an entity that has material business
relationships with the corporation.

Ideally, all members on the Audit and Finance Committee shall possess or obtain a basic
understanding of governmental financial reporting and auditing. The audit and finance committee
shall have access to the services of at least one financial expert; whose name shall be disclosed in the
annual report of the corporation.

The Audit and Finance Committee’s financial expert should have 1) an understanding of generally
accepted accounting principles and financial statements; 2) experience in preparing or auditing
financial statements of comparable entities; 3) experience in applying such principles in connection
with the accounting for estimates, accruals and reserves; 4) experience with internal accounting
controls and, 5) an understanding of audit and finance committee functions.

Meetings

The Audit and Finance Committee will meet a minimum of twice a year, with the expectation that
additional meetings may be required to adequately fulfill all the obligations and duties outlined in the
charter,

Members of the Audit and Finance Commiitee are expected to attend each committee meeting, in
person. The Audit and Finance Committee may invite other individuals, such as members of
management, auditors or other technical experts to attend meetings and provide pertinent information,
as necessary.

The Audit and Finance Committee will meet with the corporation’s independent auditor at least
annually to discuss the financial statements of the corporation.

Meeting agendas will be prepared for every meeting and provided to the Audit and Finance Committee
members along with briefing materials five (5) business days before the scheduled Audit and Finance
Committee meeting. The Audit and Finance committee will act only on the affirmative vote of a
majority of the members at a meeting or by unanimous consent. Minutes of these meetings will be
recorded.

A report of the committee’s meeting shall be prepared and presented to the board at its next scheduled
meeting following the meeting of the committee.

Meetings of the committee are open to the public, and the committee shall be governed by the rules
regarding public meetings set forth in the applicable provisions of the Article 7 of the Public Officers
Law that relate to public notice and the conduct of executive session,

Responsibilities

The Audit and Finance Committee shall have responsibilities related to: (a) the independent auditor
and annual financial statements; (b) oversight of management's internal controls, compliance and risk
assessment practices; (c) special investigations and whistleblower policies; and (d) miscellaneous
issues related to the financial practices of the corporation.




A. Independent Auditors and Financial Statements
The Audit and Finance Committee shall:

« Oversee independent auditors retained by the corporation and pre-approve all audit services
provided by the independent auditor,

s TLstablish procedures for the engagement of the independent auditor to provide permitted audit
services. The corporation’s independent auditor shall be prohibited from providing non-audit
services unless having received previous written approval from the Audit and Finance
Committee. Non-audit services include tasks that directly support the corporation’s operations,
such as bookkeeping or other services related to the accounting records or financial statements
of the corporation, financial information systems design and implementation, appraisal or
valuation services, actuarial services, investment banking services, and other tasks that may
involve performing management functions or making management decisions.

e Review and approve the corporation’s audited financial statements, associated management
letter, report on internal controls and all other auditor communications.

» Review significant accounting and reporting issues, including complex or unusual transactions
and management decisions, and recent professional and regulatory pronouncements, and
understand their impact on the financial statements.

¢ Meet with the independent audit firm on a regular basis to discuss any significant issues that
may have surfaced during the course of the audit.

¢ Review and discuss any significant risks reported in the independent audit findings and
recommendations and assess the responsiveness and timeliness of management’s follow-up
activities pertaining to the same.

B. Internal Controls, Compliance and Risk Assessment
The Audit and Finance Committee shail:
¢ Review management’s assessment of the effectiveness of the corporation’s internal controls
and review the report on internal controls by the independent auditor as a part of the financial
audit engagement.

C. Special Investigations
The Audit and Finance Committee shall:

¢ Ensure that the corporation has an appropriate confidential mechanism for individuals to report
suspected fraudulent activities, allegations of corruption, fraud, criminal activity, conflicts of
interest or abuse by the directors, officers, or employees of the corporation or any persons
having business dealings with the corporation or breaches of internal control.

¢ Develop procedures for the receipt, retention, investigation and/or referral of complaints
concerning accounting, internal controls and auditing to the appropriate body.

s Request and oversee special investigations as needed and/or refer specific issues to the
appropriate body for further investigation (for example, issues may be referred to the State
Inspector General or, other investigatory organization,)

o Review all reports delivered to it by the Inspector General and serve as a point of contact with
the Inspector General.

D. Review the Corporation’s Annual Budget
The Audit and Finance Committee shall:
¢ Review, amend and recommend the corporation’s annual operating budget as presented by
corporate managentent for the upcoming fiscal year,
¢ Monitor and report to the board on the corporation’s compliance with its adopted budget
during the fiscal year (actual verses estimated budget) on a monthly/quarterly basis.




L. Oversee the Corporation’s Investments
The Audit and Finance Committee shall:
o Annually review and recommend to the board approval of the corporation’s annual investment
report, investment policy and evaluate allocation of assets.
s Annually review the audit of investments as provided by independent auditors.
¢  Recommend to the board the selection of investment advisors.

F. Assess the Corporation’s Capital Requirements and Capital Plan
The Audit and Finance Committee shall:

o Assess the financial requirements of the corporation's capital plans. The assessment is to
include current and future capital needs, a justification of why such capital expenditure is
required and an explanation of funding sources for capital projects such as grants, issuance of
debtor specified pay-as-you-go resources.

e Review the financial aspects of major proposed transactions, significant expenditures, new
programs and services, as well as proposals to discontinue programs or services and making
action recommendations to the board.

G. Review Financial and Procurement Thresholds
The Audit and Finance Committee shall:
¢ Review and make recommendations to the board regarding any proposed procurements
submitted to the committee.
¢ Review and recommend changes to the corporation's thresholds for procuring goods and
services and procurement policy.
¢ Review and recommend changes to the corporation's fee schedules.
¢ Review the scope and terms of the corporation's insurance policies and liability coverage on an
annual basis.

H. Other Responsibilities of the Audit and Finance Committee
The Audit and Finance Committee shail:

e Present annually to the corporation’s board a written report of how it has discharged its duties
and met its responsibilities as outlined in the charter,

e Obtain any information and training needed to enhance the committee members’ understanding
of the role of internal audits and the independent auditor, the risk management process, internal
controls and a certain level of familiarity in financial reporting standards and processes.

» Review the committee’s charter annually, reassess its adequacy, and recommend any proposed
changes to the board of the corporation. The Audit and Finance Committee charter will be
updated as applicable laws, regulations, accounting and auditing standards change.

¢ Conduct an annual self~evaluation of its performance, including its effectiveness and
compliance with the charter and request the board approval for proposed changes.

Revised and adopted 1/13/21




Columbia Economic Developmént Corporation (CEDC)

Balance Sheet W%
As of December 31, 2021 o

TOTAL
A8 OF DEC 84, 2021 AS OF DEC 31, 2020 (PY) CHANGE
ASBETS
Current Assels
Bank Accounts
Checldng and Savings
1082-00 Hudson Bonds Accounts
Key Bank - Hudosn Bonds Awards 4,986.92 14,283.00 -9,246.08
Key Bani - Hudson Bonds 8,200.03 11,111.00 -2,210.97
Total 1032-00 Hudson Bonds Accounts 13,886,986 25,344.00 -11,467.06
Grants Gagh Accounts
Key - BTCF Gounty Grant 9,634.00 15,414.47 -5,880.47
Kay - Germantown Grants / GF 0.00 0.00 0.00
Total Grants Cash Accounts 8,534.00 15,414.47 -5,880.47
Loan CEDC Gash Accounts
1000-02 Loan Community Ckg 648 24,585.45 18,438.67 8,146.78
1020-01 1003-Community Svgs DM SG ) 748,246.89 772,121.38 -23,874.44
Tetal Loan GEDC Cash Accounts 772,832.34 790,5660.00 ~17,727.66
Loan S8BA Gash Accounts 0.00 0.00 0.00
1100-01 SBA Key - RLF #3 30,184.41 76,176.48 -44,962,07
1100-02 SBA Key - RLF #4 T 20,355.67 18,001.41 2,264.26
1100-03 SBA Bank of Greens Cly - RLF #5 73,472.87 4712718 £6,3458.74
1100-07 SBA Bank of Greene Gty - RLF #6 72,366.84 64,101,883 8,2658.01
1100-10 SBA Kay - RLF #7 40,010.45 33,645.98 6,364.47
1100-11 SBA Key - RLF #8 63,058.23 63,858.23
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Columbia Economic Development Corporation (CEDC)

Balance Sfmeet
As of December 31, 2021

TOTAL
_ AS OF DEG 31, 202f AS OF DEC 31, 2020 (PY) CHANGE
Total Loan SBA Cash Accounts 300,248,47 £238,142.83 62,106.64
Operating Bark Accounts
1000-00 Chaecking -Key Bank 21,618.30 58,456.,14 «34,837.84
100100 Kay - PPP/EIDL Account 0.00 3,407.54 -3,407.54
1021-00 Key Bank - Gold MM Savings 253,474.15 353,387.52 -98,863.37
1032.00 Berkshire Bank 153,856.15 158,439.09 516.06
Total Operating Bank Accounts 429,047.60 566,640.29 ~137,592.60
Reserve CENC Gash Accounts 21.72 21.72
1031-00 BOGC - Ressrve 213,265.26 213,017.00 248,26
Savings (3966) 0.00 0.00
‘Total 1031-00 BOGC ~ Reserve 213,285.26 218,017.00 248.26
Total Reserve GERC Cash Accounts 213,286.98 213,017.00 269.98
Reserve SBA Cash Accounts
1100-04 Key Banl¢ - LLR #3 21,003,90 21,080.69 4,21
1100-05 Koy Bank - LLR #4 13,053.65 13,051.03 2,62
1100-06 Bank of Greene County - LLR #5 40,097.69 40,046.04 50,78
1100-08 Bank of Greene County - LLR #8 42,118.97 42,0656.64 B53.38
1100-086 Key Bank - LLR #7 37,600.00 37,600,00 0.00
1100-12 Key Bank - LLR 48 45,000.00 45,000.00
Total Asserve SBA Cash Accounts 188,0684.21 183,853.30 45,110.91
Total Cheoking and Savings 1,837,800.55 2,602,971.88 -65,171.34
l.oan Kinderhook Ckg 648 -1,461.04 -484.74 -966.30
SBA Bank of Qreene Cnty BLF #6 -700.00 -700.00 0.00
Total Bank Accounts $1,935,640.51 $2,001,787.15 $ -66,137.64
Accounts Recelvable
1115-18 Projact Hudson 0.00 0.00
Due {roin Counly 0.00 0.00 0.00
Tolal Accounts Recslvable $0.00 $0.00 $0.00
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Columbia Economic Development Corporation (CEDC)

Balance Shest
As of December 31, 2021

-

TOTAL

AS OF DEC 81, 2021 AS OF DEG 31, 2020 {PY) CHANGE

Other Current Assels
12000 *Undeposlted Funds - 0,00 0.00 0,00
1208 Due from MigroBusiness Pr 0.00 0,00 0.00
125115 Prepald expense 0.00 2,600.00 -2,500,00
1270-1 prepald Exp 0.00 388,08 -388,08
AR - Migroblz Advance 0,00 0.00 0.00
Accounts Recelvable 0.00 0.60 0.00
1115-01 Lincoln Funeral Train 0.00 0.0 0.00
1115-06 SBAT/A 50,284.91 19,282.04 30,972.87
1115-07 Golumbla Gounly 0.00 0.00 0.00
1115-08 Goal Grant 0.00 6.00 0.00
1115-09 Hudson DA 1,666,685 1,666.65 0.00
1116-10 Dua from HBG 6,275.00 §,276.00
1118-11 Clty Coungli - Shared Strests ~2,500,00 -2,500.00
1115-12 Golumbia County Broadband 40,000.00 40,000.00
1203 Columbla Gounly IDA 12,000,00 6,000,00 6,000.00
1204 CRGC 6.00 0.00 0.00
1214 Rall Trall 0.00 0.00 0.00
1215 Howard Fraeman 0.00 0.00 0.00
12186 BTCOF Income 0.00 0.00 0.00
Due from Loan fund 0.00 0.00 0.00
Total Accounts Recelvable 107,696.56 26,948.69 80,747.87
CEDG - Loan Funds 65,000,00 65,000.00
CEDC - 01 929,882,61 925,106.99 4,775.62
Total CEDG - Loan Funds 994,882.61 926,106.99 £9,776.62

Loans Racelvable
SBA BLF- (03 0.00 0.00 0.00
SBA RLF - 04 82,696,27 60,342.58 ~27,6846.31
SBA RLF - 06 144,958.57 180,222.58 -35,263.01
SBA RLF - 08 239,992.94 238,092.94
SBA RLF -07 195,950,20 219,226.27 ~33,276.07
SBA RLF-05 78,262.52 141,312,748 -33,080.26
Total Loans Recalvable 601,861.60 601,104.21 00,767.29
Undeposited Funds 0.00 0.00 0.00
Total Other Current Assels $1,794,440.67 $1,656,047.97 $238,392.70
Tolal Currant Assels $a3,730,000.18 $3,657,036.12 $172,255.06
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Columbia Economic Development Corporation (CEDC)

Balance Sheet
As of December 31, 2021

.

TOTAL
o . AS OF DECG 31, 2021 A8 OF DEC 81, 2020 (PY) CHANGE
Fixed Assets
Commsree Park Land 0,00 0.00 0.00
Praperty & Capitalized Assets '

1500-01 Furnitire 8,687.28 8,667.28 0.00

1500-02 Gomputers & Equipment 22,719.82 19,027.45 3,692.37

1500-03 Website 10,037.00 ’ 10,037.00 0.00

1500-04 Equipment 2,616.00 2,616.00 0.00

1800-00 Accumulated depreciation -24,026.00 -26,026.80 0.00
Total Property & Capltalized Asseis 18,033.20 14,340.83 3,692.37

" Total Fixed Assets $18,088.20 $14,340.83 $3,602.37
Other Asaats
2300 Securily Deposit 3,200.00 3,200.00 0.00
Allowance for Bad Debt Loans

1280-01 Allowance for loan loss ~148,356.16 -147,906.18 -450,00

1280-03 SBA Bad Dabt Reseirve -84,350.16 -83,919.51 -438.65
Total Allowance for Bad Debt Loans -282,715.32 -231,825.67 -3B8.65
CEDC MicrolLoans

Bad Debt Raeserve 0.00 0.00 0,00
Total CEDRC Microloans £.00 0.00 0.00
Gomm, Pk Land Sale Reov,

1265-08 Harpls 8,818.20 19,408.30 -9,491.10
Fotal Comm. Pk Land Sale Reov. 9,918.20 19,408.30 -9,461.10
Grants Regelvable .

1260-02 Flanders (Grant) {deleted) 200,000.00 200,000.00 0.00

1260-06 1247 L/ Angello’s Distributing 19,056.42 27,0651.84 7,602 .42
Total Grants Reosivable - 219,069.42 227,061.84 ~7,002.42

Total Other Agsets $ -537.70 $17,80547 $-18,373.17
TOTAL ASSETS . $3,747565.68 . $3,590,011.42 $167,574.26
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Columbia Economic Development Corporation (CEDC

Ralance Sheet
As of December 31, 2021

il

)%3
d

TOTAL
AS OF DEG 81, 2021 AS OF DEG 31, 2020 (PY) CHANGE
LIABILITIES AND EQUITY
Hablilties
Currant Liablilties
Accounts Payable
2000-01 *Accourds Payable 12,633.93 28,714.86 ~17,180.93
"Total Accounts Payablae $12,633.93 $20,714.88 $-17,180.93
Other Currenl Liabliities
2000-02 Rectultment Exp - Due to RS 0.00 0,00 0.00
2008 Loan Payable - PPP #2 64,114.00 84,114.00
2008 Loan payable - PPP -54,114.00 68,700.00 -132,814.00
2050-01 Payroll Liabllties 0.00 0.00 0.00
Accounts payable .. other 0.00 0.00
Accrued Expenses
2115-01 Aflac 0.00 0.00 0.00
2115-02 Pald Family Leave 504,13 -41.33 545.46
2115-03 Pensloh 7,451.22 0.00 7,451.22
2116-04 Vac buy back 6,451.78 11,183.20 -4,681.42
2120-01 Application Fees {Net Advance) 3,438.05 4,489.05 ~1,060.00
Total Accruad Expanses 17,846.18 15,580.92 2,265.26
Deferved Revenue 0.00 0.00 0.00
21100 -BTG Sal Gny Sudent Conact 5,237.00 5,2387.00 0.00
2400-04 Deferrad Membership fees 0.00 4,167.00 -4,167.00
2400-05 Deferred CColnty money 0.01 0.00 0.01
2400-06 Berishire Taconle Grant 0.00 0.00 0.00
Total Deferred Revanus B5,237.01 9,404.00 -4,166.99
dus to CRG 6.00 0.00 0.00
buo to SBA 0.00 0.00 0.60
Egcrow Heid 0.00 0.00 0.00
Germantown Hamlet Park
Hamlet Park Exp. 0.00 0.00 0.00
Hamlet Park income 0.00 0.00 0.00
Tatal Germantown Hamiet Park 0.00 0.00 (.00
HBG L labiilty 14,670.10 25,344.00 -{0,673.80
f.and Deposlt
2300-04 Keyser Realty, LLC 0.00 0.00 0.00
Keyser Really, LLC Exp. 0.00 0.00 0.00
Total 2300-04 Keyser Realty, LLC 0.00 0.00 0.00
Total Land Daposit i 0.00 0,00 0.00
Total Other Current Liabliitles $37,753.29 $116,028,02 $-n1,276.63
Totaf Current Liabitities $50,287.22 $148,743.78 $ -88,456.56
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Columbia Economic Development Corporation (CEDC)

Balance Sheet

As of December 31, 2021 y
TOTAL .
AS OF DEG 31, 2021 AS OF DEC 31, 2020 (PY) CHANGE
Long-Term Liabliiies
2010 Loan payable ~ EIDL 100,000.60 100,000.00 0.00
Debt Resotve
2056 Hudson Dav, Gorp Dobt Reserve 10,000.00 10,000.00 0.00
Total Dabt Resarve ' 10,000,00 10,000.00- 0.00
Due to Columbia Cly Land Sale
2560-01 Harpls 0.00 0.00 0.00
Total Dus to Columbia Gly Land Sale 0.00 0.00 0.00
Loans Payable to SBA 0.00 0.00 0.00
2600-02 Loan Payable - SBA #4 0.71 28,071.84 -28,071.13
2600-03 Loan Payable - SBA#5 68,171.96 111,226.08 -43,085.52
2600-04 Loan Payable - SBA #6 171,110,094 207,777.66 -38,666.72
2600-05 Loan Payable - SBA RLF #7 225,230.80 250,000.00 -24,769.20
2600-06 Loan Payaable - SBARLF 8 300,060.00 300,000.00
Total Loans Payable to SBA 764,513.681 B97,076.38 167,437.42
Long term Deferrd Revenue
Def Rev, » QOSC 267ED760-11 .

2400-02 Def, Rev HVCreamery (Loan) 0.00 0.00. 0.00
Total Def Rev. - GOSGC 267ED760-11 0.00 0.00 D.oo
Defarred rev.CDBG-267ED424-62

2400-03 2548 Angello’s Distributing, | 19,059.42 27,061.84 ~7,892.42
Total Deferred rev.CDBQA-267ED424-02 19,068.42 27,061.84 ~7,092.42

Total Long term Deferrd Revanue 18,050.42  27,051.84 ~7,982.42
Totg] Long-Ters Liabilities $698,673.23 $734,128.22 $169,445.01
Total Liabliities $048,860.45 $862,872,00 $60,080.45
Equity
3200-01 Investad in Caplial Assets 18,033.70 14,340.83 3,692.87
Net assats Restricted }
1110 R 8BA Microloan 277,002.51 277,002,561 . 0.00
3100-01 County Dlrested 48,389.00 48,889.00 .00
3100-02 R-Net Assests Empire Zone 0.0 0.00 0.00
3100-03 R~ Net Assets- Coram Prk Prindlp 71,817.00 71,817.00 0.00
3100.07 - LF Net Assets 0.00 0,00 0.00
3900 LF Net Assets (RE) 0.00 0.00 0.00
foan fund transfer equity 0.00 0.00 0.00
TFotal Net assets Restricted 397,708.61 307,708.51 0.00
Net Assets-Temporarily Restriot 0.00 0.00 0.00
Unrastrictod Net Posltton 2,291,367.21 2,582,3408.71 -280,952 50
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Columbia Economic Development Corporation (CEDC)

Balance Shaet _ g i __]
As of Decamber 31, 2021 T 4
o TOTAL
AS OF DEG at, 2021 AS OF DEC 31, 2020 (PY) CHANGE
Net Income 98,585.81 -087,259.63 383,845.44
Total Equity $2,803,725,23 $2,707,139.42 $96,505,81
TOTAL LIABILITIES AND EQUITY $3,747,585.68 $3,R80,011.42 $1657,674.26
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Columbia Economic Development Corporation

Profit & Loss
as of December 31, 2021 Total
Actual Budget over Budget
Income

5500 Interest income 72,181.80 100,000.00 -27,818.40
Adminlstrative Revenue 0.c0 0.00 0.00
A080-03 Columbla Gounty IDA 24,000.00 24,000.00 .00
4050-06 Hudson 1DA 14,788.68 40,000.00 4,788.68
405010 Klocke 0.90 7,600.00 -7,500.00
Other 2,600.00 18,5600.00 -16,600,00
Total Administrative Revenue $ 44,208.88 $ 60,00000 -$ 18,711.32
Columbia County 0.00 0.00 0.00
4000-04 Columbla County Income 367,999.90 368,000,00 -0.01
Total Columbia County $ 367,099.90 § 368,000.00 . 0.01
GRANT IMGCOME 0.60 .00 0.0
Grant Income 0.00 0.00 0.00
Grant Income - 267ED424-02 0.00 0.00 0.00
4020-03 6023 Loan Interest Income 1,280.97 0.00 1,289,097
4020-04 5024 i.oan Recv Principal 7,892.42 0.00 7,902.42
Tolal Grant Income - 267ED424-02 $ 928239 $ 0.00 9,282,39
Total Grant Income $ 520238 $ 0.00 % 9,282.39
Grant Income ** 0.00 6,000.00 «6,000.00
Membership/Sponsorship 0.00 65,000.00 -66,000.00
4030-01 Sustaining Membership 10,000,60 Q.00 10,000.00
4030-02 Full Membership 14,150.00 0.60 14,150,00
4030-03 Assoclate Membership 2.900.00 0.00 2,800.00
4030-04 MlcroBiz Mambership 125.00 0,00 126.00
4030-05 Membeor Deferat 4,187,00 0.00 4,167.00
4030-08 Sponsorship Ine. 1,660.00 0.06 1,660.00
Total Membarship/Sponsorship $ 32,002.00 $ 66,000.00 -5 32,008.00
Other Income 0.00 0.60 0.00
404002 BankiMiscellaneous Income 3,476.23 11,873.38 -8,397.15
4091 Land Sale Admin Inc.{Interest) B73.42 0.00 87342
Total 4040-02 Bank/Miscelianeous ncome $ 434065 $ 11,673.38 -§ 7,623.73
Rank Interast - SBA RLF 0.00 0.00 0.00
A040-08 Bank Interest - SBARLF 3 7.93 4,29 3.54
4040-11 Bank Inlerest - SBA RLF 4 2.89 1.34 1.65
4040-14 Bank Inferest - SBARLF 6 £69.48 27.38 42,10
4040-18 Bank Interest - SBARLF 6 82.87 46.78 38,19
Total Bank Interest - SBA RLF $ 163.37 § 70.88 $ 03.40
Bank Interest SBA LLR 0.00 0.00 0.00
4040-06 Bank Inferest SBALLR 3 4.21 1.72 2.49
4040-08 Bank [nterast SBA LLR 4 2.62 1.08 1.54
4040-12 Bank Interest SBALLR & 50,76 22.58 2817
4040-20 Bank Interest SBA LLR 18 £3.33 23.72 29.61
‘Total Bank Interest SBA LLR $ 1091 § 4910 % 81.81




Qrant Incoms * 0.00 0.00 0.00
Broadband Incom 40,000.00 0.00 40,000.00
GCol Cnty Student Gonnect grant 15,000.00 0.00 16,000.00
HRBTMasten Park 15,000.00 0.0 46,000.00

Total Grant Income * $ 70,000.00 000 $ 70,000.00

Total Other income $ 74,623.93 42,002.37 $  62,621.68
PPP Income ' 132,814.00 0.00 132,814.00
Recovery of Bad Debt 0.00 20,000.00 -20,000.G0
$BA Microloan TIA 0.00 050 0.00

4040,16 SBA - TIA 147,500.02 115,000.60 32,600.02

Total SBA Microloan TIA $ 147,600.02 415,000,000 §  32,500,02
Total Income $ 678,682.69 746,002.37 $ 132,660.24
Gross Proflit $ 878,682.61 746,002,37 §  132,680.24
Expenses
6001 Bank Service Gharyges 384.86 0.00 304.85
5061 Grant Exp.Yo GRC 3,774.00 2,600.00 1,274.00
Bad Dobt Writeoft 21.22 0.00 21.22
Conferences and Training 0.00 0,00 0.00
5090-01 Confarence & Tralnlng 1,771.83 2,000.00 228,17
Total Conferences and Fralning $  1,771.83 200000 -$ 228,17
Consulfing -T81 6.00 0.00 0.00
5040-03 5002 Consuiting 1Si 432,000.00 132,800.00 -500.00
Total Consulting ~TS! $ 132,000.00 132,600.00 -5 500.00
Consulilng Fees 0.00 0.00 0.00
50A0-01 Strategle Plan 2,500.00 0,00 2,500,00
5040-02 Consuiting Othor 32,B17.67 30,000.G0 2.817.687
Total Consulting Fees $ 38,317.87 30,000.00 $ 5,317.67
Direct Program Expenses 0.00 0.00 0.00
5070-03 Meetings { Events 2,620.00 6,000.00 ~2,380.00
Total Direct Program Expensss $  2,620.00 5,080.00 -$  2,380.00
Employer Expenses 0.00 0.00 0.00

Employer Payroil Taxes 0.00 Q.00 0.00
5010-01 Disability 320.87 595,06 -274.43
5010-03 Medlcare 4,112.51 4,760.94 -638,43
£010-04 Soclal Security 17,584.57 20,314.30 ~2,729.73
5010-05 State Unsemployment 3,958.83 1,284.50 2,684.33
B010-07 Workers Comp. 082,00 4,640.,00 -568.00

Total Employer Payroll Taxes $ 26,968.78 2848474 $  1,61598

Fringe Bensflts 0.06 0.00 0.06
£020-0 Health Insurance 23,664.42 29,120.25 -5,466.83
£020-02 Vacatlon Bty Back 12,691.82 10,000.00 2,681.82
§020-03 Penhsion 15,781.40 14,902.50 878.90
£020-04 Life Insurance 1,634.00 2,342,651 -808,61

Total Fringe Benoflts $ £3,661.64 b6,366.26 %  2,703.62

Payroll 0.00 0.00 0.00
£6800-01 Marketing Manager 14,626.00 69,750.00 -58,125.00
B000-02 Business Dev 8pec. 654,048.81 62,600.00 1,540.81
£000-04 Bookkesper 36,865.35 57,750.00 ~20,884.65




6000-06 Qifice Manayer 62,064.86 60,550.00 1,604,846

5000-07 Intern 7,166.00 0.00 7,166.00
B000-B0 Markefing Assist. 7,763.00 16,000.00 -8,237.00
5000-61 Bus Dev Partner 36,425.95 47 500,00 «11,074.06
5000-53 Admin assistant 17,670.G0 13,600.00 4,070.00
Total Payroli $ 243,608,097 § 327,660.,00 -5 04,041.03
Total Employer Expenses , § 324,239.30 § 412,600.00 -§ 88,260.61
Facliity 0.00 G.00 0.00
£5050-01 Rent 39,688.00 40,000,00 ~312.00
Total Facllily $ 3968800 % 40,000.00 -§ 312.00
Grants Expense* 0.00 0.00 0.00
BTCF County Grant EXp 5,880.47 0.00 5,880.47
Total Grants Expense* $ 588047 § 0,00 % 5,800.47 .
Insurance ‘ 0.00 0.60 0.00
5065-01 Insurance 2,886.45 4,500.00 «1,613.68
Tofal Insurance $ 2,B0848 § 4,600,00 -§  1,8613.66
inter-Fund Expenses 0.00 0.00 0.00
5110-04 Grant to CRC 0.00 0.00 0.00
Tolal Inter-Fund Expenses $ 000 $ 0,00 § 0.00
MicraBlz Expenses 0,60 0.00 0.00
5160-01 Technleal Asslstance 34,607.47 30,500.00 410747
65160-02 Marketing 2,280.00 1,500.00 780.00
§160-03 SeminarsiNorkshops 834.70 4,000,00 -3,165,30
Total MicroBiz Expenses $ ar,7z247 $  88,000.00 § 4,72247
New Inffatives 0.00 30,000.00 -30,000.00
5200 New Initlatives 14,401.63 0.00 14,401.63
£200-A Workforce & Education 7,400.00 0.60 7,400.00
£200-D Broadband Study 40,000.00 0.00 40,000.00
Totai Now Intlatives $ 61,801.63 $ 30,000.00 §  31,801.83
Office Expense 0.00 0.00 0.00
5060-01 CompJEquip & Leasing & Malnt, 26,281.32 18,006.00 8,261.32
5060-02 Telephone & Fax 5,461.32 4,500.00 961.32
6460-02 Internet 1,120,365 1.400.00 -279.66
5060-04 Office Supplies & Printing 3,302.85 10,000.00 8,697,156
6080-05 Duias & Subscriptions 8,278.50 5,500.00 2,778.50
£060-08 Postage 300,00 600.00 ~300.00
5080-08 Web Site 8,447.75 5,000.00 3,447.75
Total Office Expense $ 63,402,00 $ 4500000 § 8,492.00
Other expense and aotivities 0.00 0.00 0.00
SBA Outgoing (.60 0.00 0.00
Bank Service Charge 126.08 0.00 126.06
Tatal SBA Outgoing § 428,06 § 000 $ 128.08
Total Other expense and activitles $ 126,06 $ 000 $ 126,08
Qther Expanses 0,00 0.00 0.00
5100-01 Misoellaneous Expense 16,699.26 12,000,00 4,598,286
Tolal Other Expenses $ 46,690.26 § 12,00006 $  4,608.28
Professional Fees 0.00 0.00 0,00

6030-01 Logal Faes 19,670.00 14,000.00 5,570.00




5030-03 Accountlng and Audit Fees 24,852.50 20,002.00 4,860.60
5030-04 Payroll Services 1,896.00 2,000.00 -4.00
Total Professional Fees $ 46,416.50 $ 3600200 $ 10,416.60
Public Relations/Marketing 0,00 0.00 0.00
508001 Travel & Entertainment 1756.61 2,600,600 -1,824.,39
50B0-02 Marketing i7,408,81 16,000.00 1,408.81
Total Public Relafions/Marketing $ 17,684.42 §  18,000,00 -$ 416,68
S5BA Interest Expense 0.00 0.00 0.00
5101-02 Interest on Loans from SBA 4 68,79 0.00 68.70
Total SBA Interest Expense $ 6679 $ 000 § 60.79
Total Expenses $ 782,096.80 $ 006,002.00 -§ 23,90820
Net Operaling Income $ 96,666.81 -§ 59,999.63 & 156,685.44
Net Income $ 96,68681 - 6999963 $ 156,68644




Columbia Economic Development Corporation (CEDC)
Expenses by Vendor Summary

January - December 2021

Total
Tucker Strategles, inc. 132,000.00
MC Flber Services 40,000.00
Elght {ron Buildings, ihec. 39,688.00
Hudson Valloy Creamery 21,250.00
Brian Zwely 18,164.13
UHY LLP 16,000.00
First Bankcard 13,873.56
TechBridge Group, LLC 12,261.490
Laherge Group 10,284.87
Charlene Chal 10,260.12
Hinman Straub Attorneys at Law 9,920.00
Hudson Valley Patiern for Progress 8,000.00
UHY Advisors 8,852.60
Freeman, Howard, P.C. 8,116.00
Johnson Newspaper Corporation 7,532.26
Gatean, LLC 7,367.60
Columbla County Chamber of Commerse 8,687.00
Lorraine G, Bulson 6,612.80
Magnab 5461.32
Elizalheth Rivera 4,098.50
NYS Employment Taxes 3,968.83
Kelley D. Vite,dba NE Legal & Execullve A 3,877.50
Raymond James & Martha E. Lane 3,202.44
Edward Jones 3,102.74
De Lage Landen  3,075.23
Alyson Stack 2,810.00
Philadelphia Insuranee Gompanies 2,886,406
DownHome Solutions, LLC 2,854.80
Columbla County Agricultural Soclety 2,500.00
Columbia Greene Workforce 2,500.00
Keene Consulting LLC 2,600,00
The Smalf Business Solution Center, LLC 2,5600.00
Paradox Consuiting 2,480,765
Keyser Reaity, LLC, 2,260.00
Bowers & del Peral, PLLG 2,166.60
Biass Communioations 1,980.00
CH Food Consulting, Inc, 1,860.00
Betay Miller 1,830.00
Hudson Valtey Resource Group, inc. 1,820.50
Town Hall Streams, LLC 1,800.00
Treveilyan 1,662.50




Electronle Business Products,Inc

1,609.18

Gutsriman, Shallo & Alford, PLLC 1,540.00
Rellance Standard 1,534.00
Flrst National Bank Card 1,500,72
Center, for Economic Growth 1,600.00
New York State Economic Dev. Gouncll 1,800.00
The Hartford 1,468.85
Gommunity Bank FBO Erin McNary 1,443.75
Mastin Madia Industiles 1,345.00
Great Amerlean nsurance Company 1,274,00
MetroMadia, Inc. 1,260.75
Julia Shanks Food Constilting 1,260.00
Mid-Hudson Cablevision, Ing.. 1,120.36
Adaptive Media Group, LLG 1,100.00
NYS Economis Dev. Gouncl! 1,0680,00
Crandell Theatre 1,000.00
Hudson Business Coalition, Inc. 1,6006.00
Martin Audio Video Services 1,000.00
Mauresn Sager 1,000.00
Suzanne Knights 1,000.00
W.B. Mason Co., Ing, 941,70
28th Hour Ascounting Solutions 800.00
Upstate Gapltal 750.00
Baer Tax Group Inc. 600,00
Gharles Schwab 581.26
Pithoy Bowes 57163
Martha Lane 566.76
Sophie Handerson 562,50
Bepartment of Law £50.00
Fhe Columbla Paper- 547.60
Staples Credit Plan 645,67
Austiln Ostro £40.00
Art Oml, Ine. 500.60
Rodenhausen Chale & Polidoro LLP 500.00
Key Bank, 469.91
RHudson City Digltal 487,60
Pro Printers 458.41
Greeno County Chamber of Commerce 422,560
Adam Stofsky 400.00
Kate Arding 460,00
Faciual Data 393.40
F. Michael Tucker 327.30
OLE. Depot; LLC . 326.00
Hudsoh Hall 300.00
Resarve Account 300.00
The Cascades 390.00
Commercial & Industrali Real Estate Board 270.00




CEDG Loan Fund

Angellna Dreem

Erin MoNary

Carol O'Connel}

Kathtesen McQuald Holdridge
Mark Greenberg

Matthew VanDerback

Susan G, Baer

Northeast Economic Development Associatio

QE DEPOT

Proshied Security

NYS Rural Housing Caallition [nc.
Gormantown Student Education Found.
NY Farm Bureau

Butferoup

Cerlified Docunent Securily, LLG

Marla Jimsna Conchar

Small Buslness Administration

NYS Joint Commilssion on Public Efhics

Time Value Software

262,00
250.00
250.00
200.00
200.60
200.00
200,00
200.00
176.00
162.60
129.60
126.00
1060.00
90.00
97.20
80,00
76,00
68.79
50.00
36.00

TOTAL

482,907.20




UH Advisors
Tax & Business Consultants

One Hudson City Centre, Suile 204
Hudson, NY 12534

Phone 518-828-1565
Fax 518-828-2672
Web wivw.uly-us.com

December 20, 2021

Mr. F. Michael Tucker
President and GEO

Columbia Economic Development Corporation
1 Hudson City Centre, Suite 301
Hudson, NY 12534

Dear Mr. Tucker:

This engagement letter, and the refated Standard Terms and Conditions contained in Appendix B
attached, confirms and specifies the arrangements for UHY Advisors NY, Inc. (*UHY Advisors”, "we”,
“us” or words of similar import) to provide tax compliance and consulting services for the entities
outlined in Appendix A (the “Company” or the “Taxpayer”) and to clatify the nature and extent of the
services we will provide. We ask you to review the following and Appendices A and B in order to
ensure an understanding of our mutual responsibilities.

Scope of Services

We will prepare the returns as outfined in Appendix A. We will not prepare any tax returns except
those identified, without your written request, and our written consent to do so. Our setvices are not
intended to determine whether you have filing requirements in faxing jurisdictions other than the one(s)
you have informed us of. Our firm is available under the terms of a separate engagement [etter to
provide a nexus study that will enable us to determine whether any other state tax filings are required.

We will prepare the referenced tax returns solely for filing with the Internal Revenue Service ("IRS")
and state and local tax authorities as identified. Our work is not intended to benefit or influence any
third paity, either to obfain cradit or for any other purpose.

The services outlined above includes the normai preparation of the return along with any schedules
to suppott the return. However, it does not include any return positions or calculations that rise to a
leve! of a project, such as a cost segregation study, accounting method changes, research and
development studies, etc. Should we incur a return position or calcutation that is considered a project,
UHY Advisors will only prepare the project with your consent to do so.

The returns will be prepared from information that you furnish to UHY Advisors. We will not audit or
otherwise verify the data you submit, although we may ask you to clarify some of it.

Furthermore, our work in connection with the preparation of your income tax returns does not include
any procedures designed to detect errors, fraud, theft or discover defalcations or other irregularities,
should any exist.

In addition to the preparation of the subject tax returns, we also are prepared to advise the Company
regarding specific tax issues and tax planning considerations. During the course of preparing the tax
returns, we may bring to your attention potential tax savings strategies for you to consider as a possible
means of reducing your taxes in subsequent tax years. However, we have no responsibility to do so,
and will take no action with respect to such recommendations, as the responsibility for implementation

A member of UHY international, a natwork of Independent accounting and consulting firms.




remains with you, the Taxpayer. However, unless you specifically seek our advice, we cannot assume
responsibility for advising the Company with respect to the tax consequences of the transactions
entered into by the Company or the impact on the Company of future developments in the tax law.

This engagement is {imited to the professicnal services outlined above.

Our engagement hereunder concludes upon the filing of the tax returns prepared for the year as
indicated on Appendix A. In the event that we perform additional services, such services will be
considered a separate engagement subject to the terms of this engagement letter.

Our professional fee for the services outlined above is based upon the complexity of the wark to be
performed, and our professional time, as well as out-of-pocket expenses, We estimate that our fee for
the preparation of the tax returns will be $1,650. In addition, this fee depends upon the timely delivery,
availability, quality, and completenass of the information you provide to us, You agree that you will
deliver all records requested and respond to all inquiries made by our staff to complete this
engagement on a timely basis. You agree to pay all fees and expenses incurred whether or not we
prepare the income tax reiurns,

From time te time both during and after the conclusion of our engagement, we may be required to
respond to subpoenas or other requests for documents, testimony, court appearances, or tc otherwise
take actions under compulsion of law or legal process, relating to you and/or the work we have
undertaken for you as identified and described herein. in any such instance, you will be and remain
responsible to compensate us for our time expended, and to reimburse us for our costs and
disbursements (including attorney's fees) incurred, in complying with any such legal requirements, all
in the manner described in the preceding paragraph that addresses billing and payment.

Standard Terms and Conditions

Standard Terms and Conditions applicable to our engagement on your behalf (including, without
fimitation, arrangements regarding our fees for services) are set forth and described in the attached
Appendix B. Please review such Standard Terms and Conditions carefully, and feel free to contact us
with any questions that you may have relating to the same. Your acceptance of this engagement letter
as described below will be deemed to include your agreement to all such Standard Terms and
Conditions as elements of our engagement on your behalf.

Section 7216 Consents

UHY Advisors adheres to the standards governing the confidentiality of taxpayer information as
prescribed by the Internal Revenue Service, AICPA, state boards of public accountancy and other
governing agencies. Internal Revenue Code (“IRC") Section 7216 and the refated Treasury
Regulations require that UHY Advisors obtain your affirmative consent to disclose or use your
information obtained by us in the process of preparing your tax returns. |RC Section 7216 is intended
to protect taxpayers’ privacy and limit the use of their information for purposes other than fax return
preparation.

By signing this engagement letter, the Company agrees, for the period covered by this consent, to the
disclosure and/or use by UHY Advisors of any portion or all of its tax returns and tax return information
for years up to and including 2021 which has been previously provided or will be provided to UHY
Advisars, for the following purposes:

« Any disclosure or use in connection with the utilization of the services or expertise of ohe of UHY
Advisors’ domestic affiliated companies, UHY LLP, any independent member firm of UHY
International, or any third-party tax preparation providers or contractors in order to accurately and
efficiently complete the tax retumn(s);




o Any disclosure or use in connection with the rendering of business, legal, accounting or other
professional advice/services (including but not limited to bookkeeping assistance, the preparation
or certification of financial statements, valuation services, financing and legal setvices) to the
Taxpayer by UHY Advisors, any of UHY Advisors' domestic affliated companies, UHY LLP, any
independent member firm of UHY International, or any other professional advisor to the Taxpayer;
and

+ Anydisclosure by UHY Advisors to any affiliated entity, UHY LLP or third party accounting services
provider {inciuding but not limited to tax return preparation and documentation software providers,
document imaging and storage providers, and financlal data and reporting software providers) in
connection with the common use by UHY Advisors, its affiliated entities and UHY LLP of the same
software programs (e.g., document management, tax return documentation and processing, and
practice management programs) whereby tax return information contained in these software
programs may be disclosed to other UHY Advisors affiliates, UHY LLP and the third party service
providers.

The above-referenced consent shall be valid hereafter, unless the Company provides written notice
to UMY Advisors of its intent to terminate the consent. The Company may terminate the above-
referenced consent at any time by providing written notice to UHY Advisors.

Other Information

UHY LLP has a contractual arrangement with UHY Advisors, Inc. and its various wholly owned
subsidiaries ("UHY Advisors") pursuant to which UHY Advisors provides UHY LLP with services for
which licensure as a CPA is not required. In order to avoid duplication of efforts arising out of this
arrangement, we request that you consent to our sharing with UHY Advisors and UHY Advisors
sharing with UHY LLP the information that may be obtained from you during the course of our
engagement. Unless you indicate otherwise, your acceptance of the terms of this engagement shall
be understood by us as your consent to make disclosures to UHY Advisors of confidential information
that we may obtain in the course of our engagement.

UHY Advisors, Inc. and UHY LLP are U.S. members of Urbach Hacker Young International Limited, a
UK company, and form part of the international UHY network of legally independent accounting and
consulting firms. "UHY" Is the brand name for the UHY international network. Any setvices described
herein are provided by UHY Advisors and/or UHY LLP {as the case may be) and not by UHY or any
other member firm of UHY. Neither UHY nor any member of UHY has any liability for services provided
by other members.

You agree to assume all management responsibilities for the tax services, financial statement
services, and any other non-altest services we provide; oversee the services by designating an
individual, preferably from senior management, with suitable skills, knowledge, and/or experience;
evaluate adequacy of the resullts; and accept responsibility for them. Itis your responsibility to maintain
original data and records as well as the information produced by information systems. We cannot
accept and have no responsibility to maintain any of your data, records, or information.

This engagement jetter and all services rendered hereunder shall be governed, construed, and
enforced by the laws of the State of New York, without the need to resort to principles of conflicts of
laws. New York law shall apply to any legal or equitable proceeding that shall be instituted in any way
arising out of this engagement letter, any obligations contained or allegedly contained herein, and all
services rendered touching or relating in any way to the obligations of this engagement letter. All
parties to this engagement consent to the exclusive jurisdiction of federal and state courts located in
New York and, more particularly, the state court located In Albany, New York and the federal court
located in the Northern District of New York.




Acceptance of Engagement Letter

If the above, and the attached Standard Terms and Conditions, fairly sets forth your understanding,
please sign and return the enclosed copy of this engagement letter to us. We will not initiate services
until we receive the executed Engagement Letter. If the foregoing is not in accordance with your
understanding, please contact us immediately.

For the purposes of this engagetent letter {and other letters of correspondence), transmitted copies
(reproduced documents that are transmitted via photocopy, facsimile, or process that accurately
transmits the original) are considered documents equivalent to original documents. Signatures
transmiited and received via facsimile, pdf format, e-mail, or an electronic signature platform will be
treated for all purposes of this engagement letter (and other letters of correspondence) as original
signatures and will be deemed valid, binding, and enforceable by and against all parties.

We are pleased to have you as a dlient and look forward to a long and mutually beneficlal association.

Very truly yours,

WY Advisses N, T

Matthew VanDerbeck
Managing Director
UHY Advisors NY, Inc.

AGREED TO AND ACCEPTED BY:

F. Michael Tucker, President and CEO Date




Appendix A
Returns to be Prepared

Entity Name:

Columbia Economic Development Corporation

Year End:
December 31, 2021
Returns.:

Federal Form 990 and New York State CHAR5S00




Appendix B
UHY Advisors NY, Inc. (“UHY Advisors”)
Standard Terms and Conditions

Tax Return Responsibilities

Your returns are, of caurse, subject 1o review by taxing authorities. Any proposed adjustments by the examining agent are subject to certain rights of
appeal. In {he event of an axamination, we will be available upan request to represent you. Billing for such services is at our standard rates for the halure
of services performed.

it is your responsibility to provids all informatian required for the preparation of a complete and accurate return. Additionally, you are responsible for the
proper recerding of transactions in your books of account, for the safeguarding of your assels and for the substaniial accuracy of your financlal recerds.
We wili not hald your property in trust for you, or otherwise accept fiduciary diies in tha performance of the engagement. You certify that you will maintain
substantiation to support ali recorded expenses; and, that to the best of your knowledge, you have advised us of ail of your gross income for the tax year.
You agree to hold our firm harmiess with respect to any additional tax, penalties, Interest and profassional fees resulting from the disallowance of ax
deductions due 1o inadequate documentation, You have the final responsiblfity for the accuracy of your income tax returmns; therefore, you should review
them carefuily befors you sign and file them ar authorize the returns to be electronically filed by us an your behalf,

While UHY Advisars can provide assistance and recommendations, you are responsible for management declsions and functions, and for designating an
individuat with suitable skill, knowledge and experience to aversee any services that UHY Advisors provides. You are responsible for evaluating the
adaquacy and results of the services performed and accepting responsibifity for such services, You are ullimately respensibie for estabiishing and
malntaining Internal controls, inciuding monitering ongoing activities, The services to be provided to you by UHY Advisors ara those services expressly set
forth and identified hereln. You acknowledge and agree that no Managing Director or other employee of the firm is authorized o parform any services on
behalf of the firm, or fo atherwise bind the firm in any manner, not expressly set forth and identified herein.

The Internal Revenue Service and most State laxing authorities are mandating taxpayers to e-fla thelr tax retums. Accordingly, your eligible retum{s) will be
e-filad unfess you notify us otherwise,

Electronic Signatures and Counterparts

Each parly herelc agrees thal any eleclionic signature is infended to authenticate a written signature, shall be valid, and shall have the same force and
effect as a manual signature, For purposes hereof, “electronic signature” includes, but is not limited 1o, a scanned copy of a manuat signature, an electrenic
copy of a manual signature affixed to a document, a signature incorporated into a document ufilizing touchscreen capabitities, or a digital signature. This
agreement may be executed in ohe or more counterparis, each of which shall be considered an original instrument, but all of which shall be cansiderad
one and the same agreament. ‘

Transfer Pricing

You may have transactions with related parties thal are subject to the transfer pricing rules of IRG §482, Allocation of Income and Deductions Among
Taxpayers, which reguire that such transactions are conducted in an arm's length manner, Taxpayers who do not have the required documentation can
be subject to significant penaities if transfer pricing adjustments are sustained upon examination by the IRS. Should you have transactions that are subject
to IRC §482, you acknowledge and confirm that you can document yaur transfer pricing policies in accordance with IRC §482 and §6662, Imposition of
Accuracy-Retated Penalty on Underpayments, and the regulations thereunder to reduce this risk. If you ask us to conduct a transfer pricing study, we witl
confirm this rapresentation in a separate engagement letter,

Virtual currency

The IRS considers virtual currency {e.q., Bitcain) as property for U.5, federal income tax purposes. As such, any transactions in, or transactions that use,
virtual currency are subject to the same general tax principles that apply to other property transactions.

If you had virtual currency activily during the tax year, you may be subject to tax consequences assoclated with such transactions and may have additional
reporting obligations. You agree to provide us with complete and accurate information regarding any transactions in, or transactions that have used, virtual
currency during the applicable tax year.

Fee Matters

Our fees for services will generally be based on time expended, pius out-of-pocket costs. They might also include other factors deemed relevant, including
the difficulty of the engagement and the skill required to petform the accounling, tax or business consulting services properly; time limitations imposed
either by you or the circumstances; and the experience, reputation and ability of the individual or individuals assigned o the engagement. In addition, this
fee depends upon the timely delivery, availability, quality, and compieteness of the information you provida to us. You agree that you wil deliver all records
requested and respond to alt Inquiries made by our staff to complete this engagement on a timely basis. Our feas are not contingent on any oulcome
achieved as a result of our services,

Your account is due and payable to UHY Advisors when you receive the inveice. Services we provide are performed at your instance and request and,
therefore, you agree to guarantee payment of all fees charged for such services. You have thirty (30) days from the invoice date to review the invoice and
to communicate o us in writing any disagreement with the charges, after which you waive the right to contest the invoice. In the event your account Is
outstanding for more than 30 days, UHY Advisors reserves the right to suspend work on this engagement until either the account has been paid or other
payment arrangements hiave been made. if we slect to terminate our services for nonpayment, our engagement will be deemed to have been completed upon
written notification of termination, even if we have not issued a tax refum or other final work product, You will be obligated to compensate us for all time
axpanded and to relmburse us for ali out-of-packel expenditures through the date of termination. In the avent that work is discontinued, either temporarily or
parmanently, as a result of delinquent payment, we shali not be liable for any damages you may incur as a result of the work stoppage, including without
limitation, the timely filing of a return or an extenslon of time to file a retum,
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Appendix B
UHY Advisors NY, Inc. (“UHY Advisors”)
Standard Terms and Conditions

You may terminate this agreement at any time. Upon written notice of termination, we will stop all work immediately. You will be responsible for ail fees and
expenses incurred prior to our stapping work.

if payments are not raceived timely, our colleclion poficy does require foliow-up reminders and phone calls regarding payment status. Our Fihance and
Coliections Department will review all past due client accounis. This department may conlact significantly past due accounts for payment follow-up.

From time fo fime both during and afler the conclusian of our engagemant, we may be reguired to respond to subpoenas or other requests for documents,
testimony or court appearances, or o otherwise take actions under compulsion of law or lagal process, refating to you andfor the work we have underiaken for
you as identified and deseribed herein. In any such instance, you will be and remain responsible to compsnsate us for our time expanded, and to reimburse
us for our costs and disbursements {including altornay's fees) incurred, in complying with any such legal requirements, all in the manner described in the
preceding paragraph.

Conflicts of Interest

If we, tn our sole discretion, belisve a confiict has arisen affecting our ability fo deliver services fo you in accerdance wilh elther the ethical standards of
our firm or the ethical standards of our profession, we may be required to suspend or terminate our servicas without issulng our work product,

Sectlon 7216 Consents

UKY Advisors adhares to the standards governing the confidentiality of taxpayer information as prescribed by the Internal Revenue Service, AICPA, state
hoards of public accountancy and other governing agencies. Internal Revenue Gode {"IRC") Section 7216 and the related Treasury Regulations require
that UHY Advisars oblain your affirmative consent to disclose or use your Information ebtained by us in the process of preparing your tax returns. IRC
Section 7216 Is intended to protect taxpayers’ privacy and limlt the use of their Information for purpeses other than tax return preparalicn,

Standards of Conduct for Preparing Tax Returns

Unless otherwise noted, we will perform our services in accordance with the Statements on Stendards for Tax Services ("SSTS"} lssued by the American
Institute of Certified Public Accountants {“AICPA") and U.S. Treasury Department Circular 230 (“Circular 230%). it is our duty te perform services with the
same standard of care that a reasonable income fax preparer would exercise In this type of engagement.

UHY Advisors is subject to certaln standards of conduct for preparing tax relurns and patential penalties for not meeting those standards of conduct. In
certaln cases, wa may be required to do additional werk to determine if one ar more of the tax positions in your return meets the reporting standards under
the law. If we detarmine, in our sole discretion, that we may be subject to a praparer penalty due to a tax position in your return should it be fited with the
Internal Revenue Service, you agres to either adequately disclose that position on your return or change the position tc one that we confirm would not
subject us to penalty. If you do not chaose to change your position ar adequately disclose the tax position so as to eliminate, In our sole opinion, our
exposure to the preparer penaity, we, in our sole discretion and at any time, may withdraw from the engagement without completing or delivering tax
returns fo you. Such withdrawal will complete our engagement, and you will be obligated to compensate us for ali time expended and to reimburse us for
all out-of-pocket expenses through the date of our withdrawal. if you agree to adequately disclose the return position within the return, you also agree to
hold our firm harmiess from any and alt actual and consequential damages {including but not limited to tax, penalties, interest, and professional fees) you
Incur as a result of Including such disclosures with your filed lax retum regardiess of the nature of the claim, including the negligence of any party.

We will use aur udgment to resolve questions in your favor where a tax law s unclear, provided there is sufficient support for doing so. If there ara
conflicting interpretations of the law, we wiil explain the possible positions that may be taken on your retum. We will follow the position you request,
provided it is conslsteni with our understanding of the Internal Revenue Cade (“IRC"), tax regulations, Revenue Rufings, Revenue Procedures, private
letter rulings and court decislons, If the IRS, state or local tax authorities later contest the pesilion taken, additional tax, penalties, and interest may he
assessad, Wa assume no liability, and you hereby release us from any lability for such additionat tax, penalties, interest, and related professional feas.

If you wish to lake a tax position based upon the advice of another tax advisor, you agree fo obtain a writlen statement from the advisor confisming that
the posltion should meet the “realistic possibility,” “substantial authasity,” or “mare likely than not” standard, as applicable. Inn preparing your federat tax
relurn, we are subject {o a diligence as to accuracy regarding raliance on others standard, as defined In revisiens to Circutar 230, §10.37(b}. To the
maximum extent allowed by law or regulations, UHY may rely upon a position which Is based upon the advice of another tax advisor. Prior to preparing
or signing the tax return, AICPA SSTS No. 1 also requires our firm to have a good faith beliaf that the position has, at a minimum, a “realistic possibility”
of being sustained administratively or judicially on its merits, if challenged. Additional charges will apply to such research.

Accountant — Client Privilege

Internal Revenue Code §7525, Confidentialily Privileges Related o Taxpayer Communication, provides a limited confidentiality privilege applying to lax
advice embodied In taxpayer communications with federally authorized tax practitioners in cerialn imited situations.

This privilega is limited in several important respects, For examgle, this privilege does nol apply to your records, which you are required to retain in support
of your tax return. In addition, the privilege does not apply to state tax lssues, state tax proceedings, private civil litigation praceadings, or criminal
praceedings.

While we will cooperate with you with respect lo the privilege, asserling the privilege is your respansibiilty. Inadvertent disclosure of otherwise privileged
information may result in a waiver of the privilege. Piease contact us immediately if you have any questions or need further infermation about this CPA-
ctient privilege,

Reportabie Transactions

The IRS and some states have promulgated rules that require iaxpayers to disclose thelr participation In reportable transactions by attaching a disclosure
form to their federal andfor state income tax returns and, when necessary, by filing a copy of that disclosura form with the IRS andfor the applicabie state
agency, These rules impose significant requirements te disclose cerain transactions and such disclosures may encompass transactions entered info in
the normal course of business,
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Appendix B
UHY Advisors NY, Inc. {*UHY Advisors™}
Standard Terms and Condifions

You are responsible for ensuring that you have properly disclosed all repartable transactions and failure to make the required disclosure will result in
substantial penalties. UHY Advisors will not be lfable for any penallies resulting from your failure to accurately and timely file any required reportabie
transaction disclosure,

The tax compliance services that are the subject of this engagement letter do not inciude any obligation of UHY Advisors to identify any reportable
transactions that have not been tha subject of a prior cansuliation between you and UHY Advisors,

At the present time, UHY Advisors Is not aware of any reporiable transactions for you that require disclosure, and UHY Advisars has not been informed
about any such transactions that should be disclosed. if you are aware of a transaciion that may constitule a reportable transastion, you must inform us
accordingly.

Report of Faoreign Bank and Financial Acgounts and Foreign Account Tax Compliance Act

The IRS has Increased lis enfarcemant of the filing requirements for FinCEN Form 114 {formerly Farm TD F 80-22.1), Report of Foreign Bank and Financial
Accounts ('FBAR™, a U.8. Treasury Department form that must be e-flied on or before October 15% following the end of the calendar year. Although the
FBAR is not an income 1ax relurn, a taxpayer's ebligation to file an FBAR s specifically addressed in the informational reporting sections of most U.5,
foderal Income tax returns. A taxpayer's requirement to file an FBAR may arise because of being a U.S, person having an interest, directly or indirectly, in
a forelgn financial account or becausa of signature or other authority over such an account. For these purposes, the instructions to the FBAR provide that
a foreign financial account may include, but is not limited to, bank accounts, brokerage, savings, checking accounts as well as pooled funds such as a
mutual fund available 1o the general public. The threshald for FBAR filing is an aggregate value exceeding $10,000 at any time during the calendar yaar,
whether resulting from a financial Interest or signature authority over foreign finandial accounts. The penallies for failure ta fite an FBAR can be significant.

The tax compliance services that are the subject of this engagement fetter do not Include the obligation of UHY Advisors to Identify any FBAR reporting
abligations. The information provided in the previous paragraph is general and Is not intended as a substitute for your review of the reporting obligations.
We will be pleased to asslst you with performing such a review and making any required filings, if and as directed by you.

U.S. cltizens and certain atiens, corporations, parinerships and trusts helding any interestin specifled foreign financiai assets, exceeding certain thresholds,
must report thoss assets on IRS Form 8938, Stafement of Foreign Financial Assets, as part of their income tax return. Specified foreign financial assets
include such lems as accounts maintained by a foreign financial institution as well as stock, securities, financial Instruments, and contracts held for
investment and issued by a non-U.S. parson, The filing thresholds for reporting range from assels totaling In excess of $50,000 for the taxable year, but
may be higher depending on such factors as whether the taxpayer is married or is living ouiside the U.S, it Is your responsibilily to provide us with
information relating to any specified forelgn financial assets. Failure to make the required disclosure to the IRS will resuit in substantial penalties. UHY
Advisors will not ba lisble for any penalties resulting from your failure to accurately and timely file any required reporting about specified foreign financial
assets that were nof disclosed to us.

The tax compliance services that are the subject of this engagement lettar do not include any obligation of UHY Advisors to identify and report to any
governmental agency any foreign financial assets that have not been reporied to us in the tax documents that you provided for the preparation of the return
that is the subject of this engagemant letter.

Dispute Resolution and Choice of Law

N

This engagement letter and all services rendered hereunder shali be governed, construed, and enforced by the [aws of the State of New York, without the
need o resort to principles of conflicts of laws. New Yark law shail apply to any legal or equitable praceeding that shall be instituted in any way arising ouf
of this engagement letter, any obligations contained or allegedly contained hereln, and ali services rendered touching or relating in any way fo the
obligations of this engagement letter, All parties to this engagement consent to the exclusive jurisdiction of the federal and state courts located in New
York and, more particulaly, the state court located In Albany County, New York and the federal court located in the Narthern District of New York,

Electronic Data Communication and Storage

In the interest of facilitating our services to you, we may send data over the internet, store electronic data via computer software applications hosted
remotely on the Internet, or utilize cloud-based storage. Your confidential electranic data may be transmitted or stored using these methods. In using these
data communication and storage metheds, our firm employs measures designed to maintain dala security. We use reasonable efforts to keep such
communications and elactronic data secure in accordance with aur obligations under applicable Jaws, regulations, and professional stendards.

You recognize and accept that we have no contral ever the unauthorized interception or breach of any communications or electronic data once it has been
transmitted o if it has baen subject to unauthorized access while stored, notwithstanding all reasonable security measures empioyed by us. The firm is
not responsible for any transmission problems or the failure of you or any autharized recipient of the Information 1o receive the file containing the information
ar maintaining the confidentiality of any information transmitted via e-mall or In the possession of you or any authorized reciplent, You are solely responsible
for (i) nolifying the firm of the failure to receive your file containing the information so that a copy can be provided In an altemate form; (I} the security of your
e-mail server and for rostricting access to your e-mail in order lo maintain confidentiality of the information fransmitted; (iil} storing the electronic file containing
the information; and {iv) acquiring and mairtaining the software needed to open and access the files conlaining the information,

You consent to our use of these electronic devices and applications during this engagement.

As an alternative, UHY Advisors provides a Secure Fite Transfer Portal ("UHY Advisors SFTP" for transferring sensifive Information and files to and from UHY
Adviscrs. 1fyou choose this alternative, you (“User”) agree to be legally bound and to abide by tha UHY Advisars SFTP Terms of Use Agreement,
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Appendix B
UHY Advisors NY, Inc. (“UHY Advisors”)
Standard Terms and Conditions

Record Ownership

W will return all of your eriginal records and documents provided to us at the cancluslon of the engagement. Your records are the primary records for
your operallons and comprise the backup and support for your work product. Our copies of your recards and documents are not a substitute far your
own records and do not mitigate your record retention obligations under any applicable iaws or regulations, If we provide deliverables or other records to
you via an information partal, you must download thils information. Professiona standards restrict us from belng the sole repository of your original data,
records, of Information.

Workpapers and other documents created by us are our property and wilt remain in our controf and will be owned by us te the extent permitted by law.
Coples are not te be distributed without your written request and our prior written consent which, unless otherwise required, may be withheld in our sole
discretion. Our workpapers will be maintained by us in accardance with our firm's record relention poficy and any applicable legal and regulatory
requiremants.

Our workpapers are prepared based upon tax reference materlals, facls, assumptions, and representations subject to change. Tax reference malerials
include, but are not limited to the Internal Revenue Code {I{RC™), regulations, Revenue Ruiings, Revenue Procedures, Private Letter Rulings and court
decisions. We will not update our workpapers after the conclusion of the engagement for subsequent leglslative or administrative changes or future judicial
interpretations.
H

You agree to indemnify and hold us harmiess with respect to any and all claims from your use of any UHY prepared electronic workpaper, such as a
spreadsheel, which you changa or modify any assumpiion, inputs or formulas, subsequent o your receipt of the respective electronic workpaper, unless
otharwise provided within the scope of the engagement.

File Retenfion and Privacy Policies

UHY Advisors has a flle retention polley. We, as a firm, make no representation of retention of files after this date, sel forth in our retention policy nor
assume any llabildy for the retention of any fax return information, data, or otherwise in which the cllent has such legal liability. Please be advised that
thera may be important tax or financlal informatien in the files that will be destroyed, Catastrophic events or physical deterioration may result in damage
10 or destruction of our firm's recards, causing the records to be unavallable before the expiration of the retention period as stated in our record retention
policy. This notica represents any and alt notice of our retention policy. By accepting the lerms of this engagement, you acknowledge understanding of
the UHY Advisors retention policy, In addition, attached Is a capy of UHY Advisors’ Privacy Nofice to you pursuant to the Gramm-Leach-Biley Act (Public
Law 06-102) and the Generat Dala Protection Regulation (Regulation (EU) 2016/678).

Newsletters and Similar Communications

We may send newsletlers, emalls, explanations of technical developments or similar communications to you, These communications are of a general
nature and should not be construed as professional advice. We may not send all such communications to you. These communications do not, by
themselves, constitute a client relationship with you, nor do they canstitute advice or an Undertaking on our part to monitor issues for you.

Limitations on QOral and Emall Communications

We may discuss with you our views regarding the treatment of certain ltems or declsions you may encounter. We may also provide you with information
in an emall. Any advice or information delivered arally or in an email {rather than through a final memorandum deliverad as an email attachment) will be
based upen limited research and a limited discussion and analysis of the underlying facts. Additional research or a more complete review of the facts may
affect our analysis and conclusiens.

Due ta these limitations and the related risks, It may or may not be appropriate to proceed wilh a dacision solely on the basis of any orat or emall
communleation from us. You accept all responsibility, except to the extent caused by our gross negligence or willful misconduct, for any llability including
but not imited to additional tax, penaltles or interest resulting from your decision (i) not to have us perform the research and analysis necessary to reach
a more dafinitive conclusion and {il) to instead rely on an oral or email communication. The limitation in this paragraph will not apply o an item of writlen
advice that is a deliverable of a separate engagement. If you wish te engage us to provide formal advice on a matter on which we have communicaled
orally or by email, we wilt confirm this service in a separate engagement letter,

Proprietary Information

You acknowledge that propristary Information, documents, materials, management techiniques and other intellectual property are a material source of the
sarvices we perform and were developed prior to our association with you, Any new forms, software, documents or intetleciual property we develop during
this engagement for your use shall belong to us, and you shali have the limited right to use them solely within your business, All reports, templates,
manuals, forms, checklists, questionnaires, letters, agreements and other doguments which we make available t¢ you are confidential and proprietary to
us. Neither you, nor any of your agents, will copy, electronically store, reproduce or make avallable to anyane other than your personnel, any such
documants. This provisicn wifl apply to all materials whether In digital, "nard copy” format or other medium,

Hirlng UHY Advisars Employees

If you hire an employee of UHY Advisars {or UHY LLP), at any time during our relationship, or within ane year of the end of our relationship, you will be
billed a normal placement fee of 30% of that employee's first year salary with you or with your company. This placement fee wilf be paid to UHY Advisors
{or UHY LLP).

Publicity

Our engagement as described hareln does not include the granting to you of any rights to use our name or loga, or to refer to our work on your behalf, in
any publicly released statements or communications. Accordingly, you agree to not make any such use or references without first securing our prior
writien consent thereto.
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Appendix B
UHY Advisors NY, Inc. {“UHY Advisors”)
Standard Terms and Conditions

Internal Use and Third Parties

All services provided by us as part of this engagament shall be salely for your informational purposes and infernal use, and no element of this engagement
shail create privity between UHY Advisors and any person or party other than you {"third party"). None of our services are intended for the express or
implied benefit of any third party, and no third party is entitfed to rely on the services we provide you, including, without limitation, any advice, oplnions, ar
repotts. In the event of any such reliance or claim thereof, you agree to Indemnify and hoid harmless UHY Advisors and its personnel from all resulting
damagas, obligations, Habllities, costs, and expenses.

INDEMNIFICATION PROVISIONS

BY ACCEPTING THE TERMS OF THE ENGAGEMENT, YOU AGREE TO THE FULLEST EXTENT PERMITTED BY LAW TO INDEMNIFY, HOLD
HARMLESS AND RELEASE US FROM ANY AND ALL LIABILITIES AND (INCLUDING, WITHOUT LIMITATION, REASONABLE ATTORNEYS'
FEE), EXPENSES AND FEES, THAT ARISE PURSUANT TO THIS ENGAGEMENT INCLUDING WITHOUT LIMITATION, ANY LIABILITY
RESULTING FROM MISREPRESENTATION OF ANY ITEM OF INCOME OR EXPENSE, OR ANY OTHER INFORMATION SUPPLIED TO US, TO
PREPARE YOUR TAX RETURN,.

LIMITATION ON LIABILITY

IN NO EVENT WILL OUR TOTAL LIABILITY TO YOU FOR ANY AND ALL DAMAGES WHATSOEVER ARISING QUT OF OR IN ANY WAY RELATED
TO THIS ENGAGEMENT LETTER {INCLUDING BUT NOT LIMITED TO CONTRACT LIABILITY, NEGLIGENCE, STRICT LIABILITY OR ANY OTHER
MATTER) EXCEED A SUM EQUAL TO THE AGGREGATE AMOUNT OF FEES PAID TO US BY YOU UNDER THIS ENGAGEMENT LETTER. IN NO
EVENT WILL WE BE LIABLE TO YOU FOR ANY SPECIAL, INCIDENTAL, CONSEQUENTIAL, EXEMPLARY, PUNITIVE LOST PROFIT OR OTHER
NON-DIRECT DAMAGES OF ANY NATURE IN CONNECTION WITH OR OTHERWISE ARISING OUT OF THIS ENGAGEMENT LETTER, EVEN IF
WE HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

LIMITATION OF TIME FOR CLAIMS

ANY CLAIM ARISING OUT OF OR IN CONNECTION WITH THIS ENGAGEMENT LETTER SHALL BE COMMENCED WITHIN TWO YEARS OF THE
DELIVERY TO YOU, OR TO A THIRD-PARTY UPON YOUR INSTRUGTIONS, OF THE WORK PRODUCT TO WHICH THE CLAIM RELATES,
REGARDLESS OF ANY LONGER PERIOD OF TIME FOR COMMENCING SUCH CLAMS AS MIGHT OTHERWISE BE PRESCRIBED BY
APPLICABLE LAW,

Severability

You agree that if any part of the agreement is found to be non-binding or ilegal, ail other paris of this agreement shall remain binding and in full force
and effect.

Assignment

All parties acknowledge and agree that the terms and conditions of this Agreement shall be binding upon and inure to the partles’ successars and assigns,
subject to applicable laws and regulations.

UHY Advisors Relationships

UHY Advisors, Inc. and UHY LLP are U.S. members of Urbach Hacker Young Infernational Limited, a UK company, and form part of the international UHY
network of legally independent accounting and consulting firms. “UHY" is the brand namae for the UHY international network. Any services described herein
are provided by UHY Advisars NY, Inc, and not by UHY or any ofher member firm of UHY. Neither UHY nor any member of UHY has any liability for
services pravided by other members.
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Appendix B
UHY Advisors NY, Inc. (“UHY Advisors”)
Standard Terms and Conditions

| Advisors

Tax & Business Consullants

Privacy Notice

PROTECTING THE PRIVACY
OF INFORMATION

November, 2020

The UHY Advisors Companies include:
UHY Advisors, Ine.
UHY Consuiting, Inc.
UHY Advisors M, Inc.
UHY Advisors MO, Inc.
UHY Advisors N.E,, LLC
UHY Advisors NY, Inc,
UHY Advisors TX, LLC
UHY Capital Advisors, LLC
UHY Capital Agengy, Inc.
UHY Advisors Corporate Finance, LLC
UHY Adyvisors CF, LL.C
UHY Advisors Mid-Atlantic, inc.
UHY Advisors Mid-Atlantic MD, Inc.
UHY Advisors FL.VS, Inc.
UHY Advisors SALT, LLC
UHY Management Company
UHY Employee Benefits Consulting Services, Inc.
Legal and Scientific Analysis Group, Inc.
UKW Advisors China Co., Ltd.
UHY Advisors TAP, Inc.
UHY Advisors Indemnity Corp
UHY Advisors Alliance, LLC
UHY Advisors CA, Inc.
UHY Advisors National Tax Services, Inc

At UHY Advisors, we are proud of the relationships we have devaloped with our dlients. In sarving as your trusted advisor, we are commilted to providing you with
the highest quality professional and business services while protacting your personal irformation. This privacy notice cantains information about the policies and
practices we employ to fulfil} this commiiment,

This policy applies to bath current and former cllents,

* * + *

UHY Advisars’ obligation and commitment to safeguard canfidentiality

UHY Advisors has always recegnized the importance of helding your personal information in the striclest confidence. White URY Advisors and its affiliated companies
are nat licensed 1o practice public accountancy, many of cur employses are members of the Amerlcan Instilute of Certified Pubiic Accountants and are bound by
professional standards of confidentiality that are even more stringent than those required by law. Similarly, employees who are Certified Financial Pianners are
bound by the rigoreus confidentiality standards of their profassion. With respact to those clients for whom we prepare tax raturns, the Internal Revenus Code prohibits
us from disclosing tax return Information: without client consent, other than for the spacific purpose of providing services.

We hold our employees to slrict standards of conduct to ensure the confidentiality of client information. We also require companies with which we do business {o
use appropriate measures to safeguard the confidentiality of such information,

UHY Advisors uses and shares information to better serve you.
Wae use and share Information to provide high-guality services and lo offer services that we believe will be of value and interest to our clients, For example, your non-
public persenal information enables us 1o:

e Provide you with comprehensive, high-qualily services to meat your present and future needs.

. Navigate you to other companies withln the UHY Advisors’ family that offer other high-quality business and professional services.
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Appendix B
UHY Advisers NY, Inc. (“UHY Advisors”)
Standard Terms and Condltions

UHY Advisors collects non-public personal information that may include:
. Information that we callect from you personally in the course of praviding services, stich as your name, address, phona number, assels, income and
investment objeclives.
«  Information that we coliect, with your consent, from your attomeys and other advisors.
D Information about the services and products pravided to you by the UHY Advisors’ family of companies, such as the nature of the engagemant, investment
decisions made, assels placed under management and payment history.
. tnformation that we receive from othars in order to eslablish your relationship with us, such as credit reports and Income verification.

UHY Advisors carefully limits infermation sharing.
If parmitted by applicable laws and standards related 1o the professions in which our emplayees engage, we may share the information described above within the
UHY Adwviscrs' family of companles and with selected non-affiiiated third parties. This sharing Is carafully limited.

Information sharing withia the UHY Advisors' family,
Within UHY Advisors, we reslrict employees’ access to non-public persenal information based on their need ta know information in arder to provide you services or
offer you additional services or products that may be of valie to you.

Other informalion sharing,
We may aiso share non-public persanal Information about you with non-affiliated companies or other organizalions as required or permitled by law and our
professional standards, For example, we may share this information:
«  With selected professional and financlal services providers with whom we have Jaint marketing agreements to offer you services and producis offered by
the UHY Advisors’ farily of companies or jointly with such other providers.
«  With companies who help us to provide services to you (for example, the brokerage firm that executes securities transactions on your behalf or the
company that processes and /or inpuls data for your tax return).
+  With companies that support UHY Advisors' accounting, bitfing and other systems.

For clients of UHY Capital Advisors. LLG:
+  Wa do not share your information unless required to provide a direct service that has been requested by you.
. Form ADV Part I shall be made avallable upon written request.

in all of these circumstances, our agreements with the non-affiliated third parties require that they kaep your non-puklic persanal information sirictly private,

We may also share non-public persenal information:

As part of our peer review process.

With federal and state regulators.

In response to subpoenas and as otherwise required by law.

Ta collect or report debis owed to us,

tn conjunction with a prospective purchase, sale or merger of a professional practice.

* s = w &

If we retaln records relating to the services that we pravide, they are protected. in order to guard your non-public personat information, we maintain physlcal, electronic
and procedural safeguards that comply with our profssslonai standards.

For slients in the Eurapean Union:

UHY Advisors processes your personal data in order to provide you with services related 1o the preparation and filing of your tax returm(s). We aiso use your personal
dala to market products and services that we belisve may be of interest 1o you, The pravision of your personal data is required for Us {o be able to provide services
to you. You do, however, have the option of asking us not to use your personal data for marketing purposes.

We share your parscnal data with our representalives and affiliates to provide you with comprehensive high-guality services and navigate you to other companies
within the UHY Advisors' family that offer other high-quality business and professional services.

You have the right to access the personal data that we mainialn on you, and fo remova it from our syslems and take it with you. You also have the right to lodge a
complaint agalnst UHY Advisors’ with your local suparvisory authatity.

For California Residents:
We provide a privacy statement al the time we collect Information outlining the sources and categories of data we collact. The staterent describes your rights to
access, deletion, and certain other rights, It is available at: www.uhy-us.com/privacy
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UH LLP
Certified Public Accountants

One Hudson City Cenive, Suite 204

Hudson, NY 12534

Phone 518-828-1565
Fax 518-828-2672
Web www.uhy-us.com

December 20, 2021

Mr. . Michael Tucker

Prasident and CEQO

and

Mr. John Lee

Chairman of the Audit Committee

Columbia Economic Development Corporation
1 Hudson City Centre, Sulte 301
Hudson, New York 12534

Dear Mr. Tucker and Mr. Lee:

You have requested that we audit the financial statements of Columbia Economic Development
Corporation (a component unit of Columbia County, New York), which are comprised of the
statement of net position as of December 31, 2021, and the related statements of revenue,
expenses and changes in net position and cash flows for the year then ending, and the related notes
to the financial statements, which collectively comprise Columbia Economic Development
Corporation's basic financial statements as listed in the table of contents.

In addition, we will audit the entity’s compliance over major federal award programs for the period
ending December 31, 2021, We are pleased to confirm our acceptance and our understanding of
this audit engagement by means of this lefter. Our audits will be conducted with the objectives of our
expressing an opinion on the financial statements and an opinion on compliance regarding the
entity’s major federal award programs. The objectives of our audit of the financial statements are to
obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due fo fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with auditing standards generally
accepted in the United States of America (GAAS) and in accordance with Government Auditing
Standards will always detect a material misstatement when it exists. Misstatements, including
omissions, can arise from fraud or error and are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

The objectives of our compliance audit are to obtain sufficient appropriate audit evidence to form an
opinion and report at the level specified in the governmental audit requirement about whether the
entity complied in all material respects with the applicable compliance requirements and identify
audit and reporting requirements specified in the governmental audit requirement that are
supplementary to GAAS and Government Auditing Standards, if any, and perform procedures to
address those requirements,




Accounting principles generally accepted in the United States of America (US GAAP), as
promuigated by the Governmental Accounting Standards Board (GASB) require that management’s
discussion and analysis be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by GASB, who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. As part of our engagement, we will apply
certain lmited procedures to the required supplementary information (RS!) in accordance with
auditing standards generally accepted in the United States of America. These limited procedures will
consist primarily of inquiries of management regarding their methods of measurement and
presentation, and comparing the information for consistency with management’s responses to our
inquiries. We will not express an opinion or provide any form of assurance on the RSL. The following
RSI is required by accounting principles generally accepted in the Uniled States of America. This
RSI will be subjected to certain limited procedures but will not be audited:

s Management's Discussion and Analysis
Schedule of Expenditures of Federal Awards

We will subject the schedule of expenditures of federal awards to the auditing procedures appiied in
our audit of the basic financial statements and certain additional procedures, including comparing
and reconciling the schedule to the underlying accounting and other records used to prepare the
financial statements or o the financial statements themselves, and additional procedures in
accordance with auditing standards generally accepted in the United States of America. We intend
to provide an opinion on whether the schedule of expenditures of federal awards is presented fairly
in all material respects in relation to the financial statements as a whole.

Data Collection Form

Prior to the completion of our engagement, we will complete the sections of the Data Collection
Form that are our responsibility. The form will summarize our audit findings, amounts and
conclusions. It is management's responsibility to submit a reporting package including financial
statements, schedule of expenditure of federal awards, summary schedule of prior audit findings and
corrective action plan along with the Data Collection Form to the federal audit clearinghouse. The
financial reporting package must be text searchable, unencrypted, and unlocked. Otherwise, the
reporting package will not be accepted by the federal audit clearinghouse. We will assist you In the
electronic submission and certification. You may request from us copies of our report for you to
include with the reporting package submitted o pass-through entities.

The Data Collection Form is required to be submitted within the earlier of 30 days after receipt of our
auditors’ repotts or nine months after the end of the audit period, unless specifically waived by a
federal cognizant or oversight agency for audits. Bata Collection Forms submitted untimely are one
of the factors in assessing programs at a higher risk.

Audit of the Financial Statements

We will conduct our audits in accordance GAAS, the standards applicable o financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States of America; the audit requirements of Title 2 U.S. Code of Federal Regulations (CFR} Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards {Uniform Guidance). As part of an audit of financial statements in accordance with GAAS
and Governmental Auditing Standards, we exercise professional judgment and maintain professional
skepticism throughout the audit.




We also:

» ldentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the overtide of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity's internal control. However, we will communicate
to you in writing concerning any significant deficiencles or material weaknesses in internal
contro! relevant to the audit of the financial statements that we have identified during the
audit.

« Evaluate the approptiateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements, including the disclosures, and whether the financial
statements represent the underlying transactions and events in a manner that achieves fair
presentation.

s Conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Columbia Economic
Development Corporation’s ability to continue as a going concern for a reasonable period of
time.

Because of the inherent limitatichs of an audit, together with the inherent limitations of internal
control, an unavoidable risk that some material misstatements or noncompliance may not be
detected exists, even though the audit is properly planned and performed in accordance with GAAS
and Government Auditing Standards of the Comptroller General of the United States of America.
Please note that the determination of abuse is subjective and Government Auditing Standards does
not require auditors to detect abuse.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to
any other periods,

We will issue a written report upon completion of our audit of Columbia Economic Development
Corporation’s basic financial statements. Our report will be addressed fo the Board of Directors of
Columbia Economic Development Corporation. Circumstances may arise in which our report may
differ from its expected form and content based on the results of our audit. Depending on the nature
of these circumstances, It may be necessary for us to modify our opinions, add an emphasis-of-
matter or other-matter paragraph(s) to our auditor's report, or if necessary, withdraw from the
engagement. If our opinions on the basic financial statements are cther than unmodified, we will
discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or
are unahle to form or have not formed opinions, we may decline to express opinions or to issue a
report as a result of this engagement.

In accordance with the requirements of Government Auditing Standards, we will also issue a wrilten
report describing the scope of our testing over internal control over financial reporting and over
compliance with laws, regulations, and provisions of grants and contracts, including the results of
that testing. However, providing an opinion on internal control and compliance over financial
reporting will not be an objective of the audit and, therefore, no such opinion will be expressed.




We have identified the following significant risks of material misstatoment as part of our audit
planning:

+  Management override of controls, and

+ Improper revenue recognition.

Audit of Major Program Compliance

Our audit of Columbia Economic Development Corporation's major federal award program{s)
compliance will be conducted in accordance with the requirements of the Single Audit Act, as
amended; and the Uniform Guidance, and will include tests of accounting records, a determination of
major programs in accordance with the Uniform Guidance and other procedures we consider
necessary to enable us fo express such an opinion on major federal award program compliance and
to render the required reports. We cannot provide assurance that an unmodified opinion on
compliance will be expressed. Circumstances may arise in which it is necessary for us to modify our
opinion or withdraw from the engagement.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable
assurance about whether material noncompliance with applicable laws and regulations, the
provisions of contracts and grant agreements applicable to major federal award programs, and the
applicable compliance requirements occurred, whether due to fraud or error, and express an opinion
on the entity's compliance based on the audit. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resuiting from error, as fraud may invalve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Noncompliance
with the compliance requirements is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the
report on compliance about the entity's compliance with the requirements of the federal programs as
a whole.

As part of a compliance audit in accordance with GAAS and Government Auditing Standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We also
identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks.

Our procedures will consist of determining major federal programs and, performing the applicable
procedures described in the U.S, Office of Management and Budget OMB Compliance Supplement
for the types of compliance requirements that could have a direct and material effect on each of the
entity's major programs, and performing such other procedures as we considers necessary in the
circumstances. The purpose of those procedures will be to express an opinion on the entity’s
compliance with requirements applicable to each of its major programs in our report on compliance
issued pursuant to the Uniform Guidance.

Also, as required by the Uniform Guidance, we wilf obtain an understanding of the entity's internal
control over compliance relevant to the audit in order to design and perform tests of controls to
evaluate the effectiveness of the design and operation of controls that we consider relevant to
preventing or detecting material noncompliance with compliance requirements applicable to each of
the entity’s major federal award programs. Our tests will be less in scope than would be necessary
to render an opinion on these controls and, accordingly, no opinion will be expressed in our report.
However, we will communicate to you, regarding, among other matters, the planned scope and




timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we have identified during the audit,

We will issue a report on compliance that will include an opinicn or disclaimer of opinion regarding
the entity’s major federal award programs, and a report on internal controls over compliance that will
report any significant deficiencies and material weaknesses identified; however, such report will not
express an opinion on internal control.

Management’s Responsibilities

Our audit will be conducted on the basis that management and, when appropriate, those charged
with governance acknowledge and understand that they have responsibility;

1.

2,

10.
1.

12

13,
. For making the auditor aware of any significant contractor relationships where the contractor

15.

For the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America;

For the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstaternent, whether due to fraud or error;

For identifying, in its accounts, all federal awards received and expended during the period
and the federal programs under which they were received;

For maintaining records that adequately identify the source and application of funds for
federally funded activities;

For preparing the schedule of expenditures of federal awards (including notes and noncash
assistance received) in accordance with the Uniform Guidance;

For designing, implementing, and maintaining effective internal control over federal awards
that provides reasonable assurance that the entity is managing federal awards in compliance
with federal statutes, regulations, and the terms and conditions of the federal awards;

For identifying and ensuring that the entity complies with federal laws, statutes, regulations,
rules, provisions of contracts or grant agreements, and the terms and conditions of federal
award programs, and implementing systems designed to achieve compliance with applicable
federal statutes, regulations, and the terms and conditions of federal award programs;

For disclosing accurately, currently, and completely the financial results of each federal
award in accordance with the requirements of the award;

For identifying and providing report copies of previous audits, attestation engagements, or
other studies that directly relate to the objectives of the audit, including whether related
recommendations have been implemented;

For taking prompt action when instances of noncompliance are identified;

For addressing the findings and recommendations of auditors, for establishing and
maintaining a process to track the status of such findings and recommendations and taking
corrective action on reported audit findings from prior petiods and preparing a summary
schedule of prior audit findings;

For following up and taking corrective action on current year audit findings and preparing a
cotrective action plan for such findings;

For submitting the reporting package and data collection form to the appropriate parties;

is responsible for program compliance;
To provide us with:

a. Access to all information of which management is aware that is relevant to the
preparation and fair presentation of the financial statements including the
disclosures, and relevant to federal award programs, such as records,
documentation, and other matters;




b. Additional information that we may request from management for the purpose of the
audit;

c. Unrestricted access to persons within the entity from whom we determine it
necessary to obtain audit evidence;

d. A written acknowledgement of all the documents that management expects to issue
that will be included in the annuaj report and the planned timing and method of
issuance of that annual report; and

e. A final version of the annual report (including all the documents that, together,
comprise the annual report) in a timely manner prior to the date of the auditor’s
report.

16. For adjusting the financial statements to correct material misstatements and confirming to us
in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the current year pericd(s)
under audit are immaterial, both individually and in the aggregate, to the financial statements
as a whole;

17. For acceptance of nonattest services, including identifying the proper party to oversee
nonattest worlk;

18. For maintaining adequate records, selecting and applying accounting principles, and
safeguarding assets;

19. For informing us of any known or suspected fraud affecting the entity involving management,
employees with significant role in Internal control and others where fraud could have a
material effect on compliance;

20. For the accuracy and completeness of all information provided,;

21, For taking reasonable measures to safeguard protected personally identifiable and other
sensitive information; and

22. For confirming your understanding of your responsibilities as defined in this letter to us in
your management representation letter.

With regard to the schedule of expenditures of federal awards referred to above, you acknowledge
and understand your responsibility (a) for the preparation of the schedule of expenditures of federai
awards in accordance with the Uniform Guidance, (b) to provide us with the appropriate written
representations regarding the schedule of expenditures of federal awards, (¢) to include our report
on the schedule of expenditures of federal awards in any document that contains the schedule of
expenditures of federal awards and that indicates that we have reported on such schedule, and (d)
to present the schedule of expenditures of federal awards with the audited financial statements, or if
the schedule will not be presented with the audited financial statements, to make the audited
financial statements readily available to the intended users of the schedule of expenditures of federal
awards no later than the date of issuance by you of the schedule and our report thereon,

As part of our audit process, we will request from management and, when appropriate, those
charged with governance, written confirmation concerning representations made to us in connection
with the audit.

We understand that your employees will prepare all confirmations we request and will locate any
documents or invoices selected by us for testing.

If you intend to publish or otherwise reproduce the financial statements and make reference fo our
firm, you agree to provide us with printers’ proofs or masters for our review and approval before
printing. You aiso agree to provide us with a copy of the final repreduced material for our approval
before it is distributed.




Non-attest Services

With respect to any nonattest services we perform, including preparation of the financial statements,
preparation of the tax returns, and PPP consultation, we will not assume management
responsibilities on behalf of Columbia Economic Development Corporation, However, we will provide
advice and recommendations to assist management of Columbia Ecohomic Development
Corporation in performing its responsibilities.

You agree to assume all management responsibilities for the financial statement preparation
services, tax return preparation services, and QuickBooks consultation (if any), and any other non-
attest services we provide; oversee the services by designating an individual, preferably from senior
management, with suitable skills, knowledge, and/or experience; evaluate the adequacy and résults
of the services: and accept responsibility for them. it is your responsibliity to maintain original data
and records as well as the information produced by information systems. We cannot accept and
have no responsibility to maintain any of your data, records, or information. F. Michael Tucker will
be the responsible management employees for overseeing our non-attest services.

Our responsibilities and limitations of the nonattest services are as follows:

«  We will perform the services in accordance with applicable professional standards, including
the Statements on Standards for Tax Services issued by the AICPA.

« The non-attest services are limited to the preparation of the financial statements, preparation
of the tax returns and QuickBooks consultation (if any), as previously outlined, Our firm, in its
sole professional judgment, reserves the right to refuse to do any procedure or take any
action that could be construed as making management decisions or assuming management
responsibilities, including determining account coding and approving journal entries. Our firm
will advise Columbia Economic Development Corporation with regard to tax positions taken
in the preparation of the tax retum, but Columbia Economic Development Corporation must
make all decisions with regard to those matters.

Other

The timing of our audit will be scheduled for performance and completion as follows:

Begin Complete
Document internal control and preliminary lests n/a December 6, 2021
Mail confirmations ‘ n/a January 2022
Perform year-end audil procedures January 18, | March 5, 2022

2022

Audit committee meeting n/a March 22, 2022
Board meeting ' n/a March 29, 2022
Issue audit reports nfa By March 31, 2022
issue 990 and CHAR 500 nla By May 15, 2022




Matthew Vanderbeck is the engagement pariner for the audit services specified in this lefter. His
responsibilities include supervising UHY LLP’s services performed as part of this engagement and
signing or authorizing another qualified firm representative to sign the audit repott.

Our fees are based on the amount of time required at various levels of responsibility, plus actual out-
of-pocket expenses. Invoices will be rendered as work progresses and are payable upon
presentation. We estimate that our fee for the audit will range from $22 000 and $27,000. We will
notify you immediately of any circumstances we encounter that could significantly affect this initial
fee estimate. Whenever possible, we will attempt to use Columbia Economic Development
Corporation’s personnel to assist in the preparation of schedules and analyses of accounts, This
effort could substantially reduce our time requirements and facilitate the timely conciusion of the
audit.

During the course of the engagement, we may communicate with you or your personnel via fax or e-
mail, and you should be aware that communication in those mediums contains a risk of misdirected
or intercepted communications.

Regarding the electronic dissemination of audited financial statements, including financial
stalements published electronically on your Internet website, you understand that electronic sites are
a means to distribute information and, therefore, we are not required to read the information
contained in these sites or to consider the consistency of other information in the electronic site with
the original document.

Professional standards prohibit us from being the sole host and/or the sole storage for your financial
and non-financial data. As such, it is your responsibility to maintain your original data and records
and we cannot be responsible to maintain such original information. By signing this engagement
letter, you affirm that you have all the data and records required to make your books and records
complete.

The audit documentation for this engagement is the property of UHY LLP and constitutes
confidential information. However, we may be requested to make certain audit documentation
available to Columbia Counly, state and federal agencies and the U.S. Government Accountability
Office pursuant to authority given to it by law or regulation, or to peer reviewers. If requested, access
to such audit documentation will be provided under the supervision of UHY LLP's personnel.
Furthermore, upon request, we may provide copies of selected audit documentation to these
agencies and regulators. The regulators and agencies may intend, or decide, to distribute the copies
of information contained therein to others, including other governmental agencies. We agree to
retain our audit documentation or work papers for a period of at least five years from the date of our
report,

Further, we will be available during the year to consult with you on financial management and
accounting matters of a routine nature.

During the course of the audit, we may observe opportunities for economy in, or improved controls
over, your operations. We will bring such matters to the attention of the appropriate level of
management, either orally or in writing.

We agree to retain our audit documentation or work papers for a period of at least seven years from
the date of our report.




You agree to inform us of facts that may affect the financlal statements of which you may become
aware during the period from the date of the auditor’s report to the date the financial statements are
issued.

At the conclusion of our audit engagement, we will communicate to the board of directors the
following significant findings from the audit:

Our view about the qualitative aspects of the entity’s significant accounting practices;

Significant difficulties, if any, encountered during the audit;

Uncorrected misstatements, other than those we believe are trivial, if any;

Disagreements with management, if any,

Other findings or issues, if any, arising from the audit that are, in our professional judgment,

significant and relevant to those charged with governance regarding their oversight of the

financial reporting process,

« Material, corrected misstatements that were brought to the attention of management as a
result of our audit procedures;

« Representations we requested from management;

« Managemenl's consuitations with other accountants, if any; and

« Significant issues, if any, arising from the audit that were discussed, or the subject of

correspondence, with management.

UHY LLP has a confractual arrangement with UHY Advisors, Inc. and its various wholly owned
subsidiaries (“UHY Advisors") pursuant to which UHY Advisors provides UHY LLP with services for
which licensure as a CPA is not required. In order to avoid duplication of efforts arising out of ihis
arrangement, we request that you consent to our sharing with UHY Advisors and UHY Advisors
sharing with UHY LLP the information that may be obtained from you during the course of our
engagement. Unless you indicate otherwise, your acceptance of the terms of this engagement shall
be understood by us as your consent to make disclosures to UHY Advisors of confidential
information that we may obtain in the course of our engagement.

UHY Advisors, Inc. and UHY LLP are U.S. members of Urbach Hacker Young international Limited,
a UK company, and form part of the international UHY network of legally independent accounting
and consulting firms. "UHY” is the brand name for the UHY international network. Any services
described herein are provided by UHY Advisors and/or UHY LLP (as the case may be) and not by
UHY or any other member firm of UHY. Neither UHY nor any member of UHY has any liability for
services provided by other members.

This engagement letter and all services rendered hereunder shall be governed, construed, and
enforced by the laws of the State of New York, without the need to resort to principles of conflicts of
laws. New York law shall apply to any legal or equitable proceeding that shall be instituted in any
way arising out of this engagement letter, any obligations contained or allegedly contained herein,
and all services rendered touching or relating in any way to the obligations of this engagement letter.
All parties to this engagement consent to the exclusive jurisdiction of the federal and state courts
jocated in New York and, more particularly, the state court located in Albany County, New York and
the federa! court located in the Northern District of New York.

In accordance with the requirements of Government Auditing Standards, we have attached a copy of
our latest external peer review report of our firm for your consideration and files.
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Please sign and relurn the attached copy of this letler to indicate your acknowledgment of, and
agreement with, the arrangements for our audit of the financial statements compliance over major
federal award programs including our respective responsibilities.

We appreciate the opportunity to be your financial statement auditors and lock forward to working
with you and your staff.

Respectfully,
ARy, LLe

Matthew VanDerbeck, CPA

Parther
UHY LLP

FAFREEEEEREAREERRARERAARERRLARERF TR RRERRRRE R hF kR ohkhkkddhhkhiid

RESPONSE:
This letter correctly sets forth our understanding.
Columbia Economic Development Corporation

Acknowledged and agreed on behalf of Columbia Economic Development Corporation by:

Name:

Title: Chairman of the Audit Committee

Date;

Name:

Titie: President and CEO

Date:

10




LLP

Certified Public Accountants

OFFICE LOCATIONS

California
Orange County

Connecticut
Farmington

Florida
Miami

Georgia
Atlanta

Maryland
Columbia

Michigan

Ann Arbor
Detroit
Farmington Hills
Port Huron
Sterling Heights

Missouri
Kansas City
St. Louis

New York
Albany

Catskill

Hudson
Kingston

Long Island
New York

Rye Brook
Saratoga Springs

Texas
Houston

Report On Peer Review

We are pleased to provide a copy of UHY LLF’s most recent peer
review report dated January 31, 2021 as well as the related letter
from the Chair of the American Institute of Certified Public
Accountants’ National Peer Review Commiittee notifying us that the
Comumittee accepted our peer review report on April 21, 2021, Firms
can receive a rating of pass, pass with deficiency(ies), or fail. UHY
LLP received a peer review report rating of pass — the best possible
outcome.,

Peer reviews are conducted on a triennial basis and are performed
on the system of quality control for the accounting and auditing
practice applicable to non-SEC issuers. Our next peer review will be
due on January 31, 2024,

A peer review is conducted by qualified CPA inspectors from an
outside CPA firm. These peer reviewers select engagements that are
representative of the reviewed firm’s non-SEC practice. Their
selection considers the various industries served by the firm, the
partners serving those industries and must include all levels of attest
service — audits, reviews, compilations, agreed-upon procedures
engagements, SOC 1 and SOC 2 engagements, and other attestation

services.

In addition to the numerous engagement files reviewed in detail, the
peer reviewers inspect other areas of our non-SEC practice including
client acceptance and retention, independence, integyity and
objectivity, licensing and professional membership, and our staff
and partner resources related to recruiting, hiring, assignments,
education and training, and continuing professional education.

We are proud of our record of commitment to quality and pledge to
continue in our dedication to the highest level of service.

H@LLP




National Peer
Review Committes

April 22, 2021

Cynthia Scheuer

UHY LLP

4 Tower Place, Executive Park, 7th Floor
ALBANY, NY 12203

Dear Cynthia Scheuet:

It is my pleasure to notify you that on April 21, 2021, the National Peer Review Committee accepted the
report on the most recent System Review of your firm. The due date for your next review is January 31,
2024. This is the date by which all review documents should be completed and submiited to the administering
entity. Since your due date falis between January and Aprll, you can arrange to have your review a few
months earlier to avoid having a review during tax season.

As you know, the report had a peer review rating of pass. The Committee asked me to convey its
congratulations to the firm.

Thank you for your cooperation.

Sincerely,

%WZ%

Michael Fawley
Chalir, National PRC
+1.919.402.4502

cc: Candace Wright, Betina Dufault

Firm Number: 900003882951 Review Number: 579417

220 Lelgh Farm Road, Durharn, NC 27707-8110
T #71.919.402.4502 F: +1.919.419.4713
aicpaglobal.com { cimaglebal.com | aicpa.org | clina.ong




8550 United Plaza Blvd., Ste. 1001 — Baton Rouge, LA 70808
225-022-4800 Phone  ~ 225-822-4611 Fax ~—  phicpancoin

Posticthwaite & Netterville A Professional Accounting Corporalior

Report on the Firm’s System of Quality Control

To the Partners of UHY LLP
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of UHY LLP (the finm)
applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended July 31, 2020, Our
peer review was conducted in accordance with the Standards for Performing and Reporting on Peer Reviews established
by the Peer Review Board of the American Institute of Cextified Public Accountants {Standards),

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as described
in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an explanation of how
engagements identified as not performed or reported in conformity with applicable professional standards, if any, are
evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all material
respects. The firm is also responsible for evaluating actions to promptly remediate engagements deemed as not performed
or reported in conformity with professional standards, when appropriate, and for remediating weaknesses in its system of
quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review.

Required Selections and Considerations

Engagements sclected for review included engagements performed under Government Auditing Standards, including
compliance audits under the Single Audit Act; audits of employee benefit plans, an audit performed under FDICIA, an
audit of a broker-dealer, and examinations of service organizations {SOC 1 and SOC 2 engagements].

As part of our peer review, we considered reviews by regulatory entities as communicated to the firm, if applicable, in
determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of UHY LLP applicable to
engagements not subject to PCAOB permanent inspection in effect for the year ended July 30, 2020, has been suitably
designed and complied with to provide the firm with reasonable assurance of performing and reporting in conformity with
applicable professional standards in all material respects. Firms can receive a rating of pass, pass with deficiency(ies) or
fail. UHY LLP has received a peer review rating of pass.

*’P m/& ' -
r Nttt
/

Baton Rouge, Louisiana

Janmary 11, 2021




U‘ i Ceriified Public Accountants

UHY LLP is a licensed independent CPA firm that performs attest services in an alternative practice structure
with UHY Advisors, Inc. and its subsidiary entities. UHY Advisors, Inc. provides tax and business consulting
services through wholly owned subsidiary entities that operate under the name of “UHY Advisors.” URY
Advisors, Inc. and its subsidiary entities are not licensed CPA firms. UHY LLP and UHY Advisors, Inc. are U.S.
members of Urbach Hacker Young International Limited, a UK company, and form part of the international
UHY network of legally independent accounting and consulting firms. “UHY” is the brand name for the UHY
international network. Any services described herein are provided by UHY LLP and/or UHY Advisors {as the
case may be) and not by UHY or any other member firm of UHY. Neither UHY nor any member of UHY has
any liability for services provided by other members,




Columbia Economic Development Corporation
Executive Committee Charter

Purpose:

Pursuant to Article IV, Section 1 of the Corporation’s bylaws, the Executive Committee is
delegated to act for the Board in fulfilling the Board’s fiduciary duties by engaging in the
activities identified in this Charter and by acting for the Board between meetings of the Board to
the extent allowed by law, within the limits established in this charter and the bylaws.

Membership:

The Committee will consist of the Chairperson, Vice-Chairperson, Secretary, Treasurer and up fo
three Directors as selected by vote of the full Board of Directors of the Corporation. The
President/CEOQ shall be an ex officio member without a vote, invited to attend meetings of the
Executive Committee unless requested not to attend by the person acting as Chair.

Meetings and Quorum:

The Committee shall meet as deemed necessary by the Chair. Members of the Executive
Committee are expected to attend each committee meeting. A majority of the members of the
Committee shall constitute a quorum. The act of a majority of the Committee membetrs present at
a meeting at which a quorum is present shall be the act of the Committee. The Chairperson shall
preside over Committee meetings, which shall be open to the public in accordance with the
salient provisions of the Open Meeting Law of the State of New York, as set forth within Article
7 of the Public Officers Law. Meeting agendas shall be prepared prior to every meeting and
provided to the Committee members along with materials five (5) business days before the
scheduled Executive Committee meeting.

Minutes of these meetings shall be recorded and a report of the Committee’s meeting shall be
prepared and presented to the Board at its next scheduled meeting following the meeting of the
Committee,

Powers and Authority:

In discharging its role, the Committee is empowered to inquire into any matter it considers
appropriate to carry out its responsibilities, with access to all books, records, facilities and
personnel of the Organization. The Committee shall have the power to retain outside counsel or
other advisors to assist it in carrying out its activities. The Organization shall provide adequate
resources to support the Commitiee’s activities, including compensation of the Organization’s
counsel and other advisors retained by the Committee. The Committee shall have the sole
authority to retain, compensate, direct, oversee and terminate counsel and other advisors hired (o
assist the Committee, who shall be accountable ultimately to the Committee.

The Committee shall undertake the following responsibilities, which are set forth as a guide.
The Committee is authorized to carry out these activities and other actions reasonably related to
the Committee’s purposes or as assigned by the Board from time to time. To fulfill its purposes,
the Committee shall:
o Executive Oversight. Subject to limitations on its authority established by the Board, by
laws or law, the Executive Committee shall oversee the performance of the




President/CEQ and executive staff and make annual recommendations to the Board
concerning performance, expectations, compensation and other considerations as
required.

e Personnel Matters. The Executive Committee shall oversee the development of
personnel policies and their implementation by the President/CEO.

e Call special meetings of the Board when required; and

¢ Maintain minutes of meetings and regularly report to the Board on Committee findings,
recommendations and actions, and any other matters the Committee deems appropriate or
the Board requests.

e Act on behalf of the Board on matters that arise between scheduled Board
meetings or when it is not practical or feasible for the Board to meet, to the extent
permitted by applicable law and regulations, the certificate of incorporation and
the bylaws. However, the Committee shall not have the power or authority to act
on behalf of the Board with respect to the following matters:

»  Adopt, amend or repeal any provision of the certificate of incorporation or
bylaws;

>  Elect, appoint or remove directors or permanently fill vacancies on the Board
or any committee of the Board,;

»  Amend any committee charter or resolution of a Board committee previously
established by the Board;

Amend the Organization’s mission;

Y Y

Approve or recommend to members the dissolution, merger, or the sale, pledge
or transfer of all or substantially all of the corporate assets;

Appointing or terminating the appointment of the President/CEO;
Approve or modify the budget;
Add or eliminate programs previously authorized by the Board,;

Change or add membership categories or the rights or benefits of membership;

YV V VYV VY

Permanently relocate the main office

Revised and adopted 3/21/18




Columbia Economic Development Corporation
GOVERNANCE AND NOMINATING COMMITTEE CHARTER

This Governance and Nominating Conmnittee Charter was adopted by the Board of Directors of
the Columbia Economic Development Corporation, a Not-for-Profit corporation established
under the laws of the State of New York, on this 31* day of January 2017.

Purpose:
Pursuant to Article IV, Section 1 of the Corporation’s bylaws, the purpose of the Governance
and Nominating Committee is to assist the Board by:

s Keeping the Board informed of current best practices in corporate governance;

» Reviewing corporate governance trends for their applicability to the Columbia Economic
Development Corporation,

e Updating the Columbia Economic Development Corporation's corporate governance
principles and governance practices;

» Advising those responsible for appointing directors to the Board on the skills, qualities
and professional or educational experiences necessary to be effective Board members;
and

¢ Seek, recommend and nominate qualified candidates for election or appointment to the
Columbia Economic Development Corporation’s Board of Directors.

Powers of the Governance and Nominating Committee
The Board of Directors has delegated to the Governance and Nominating Committee the power
and authority necessaty to discharge its duties, including the right to:

» Meet with and obtain any information it may require from corporation staff.

s Obtain advice and assistance from in-house or outside counsel, accounting and other
advisors as the committee deems necessary.

» Solicit, at the Corporation’s expense, persons having special competencies, including
legal, accounting or other consultants as the committee deems necessary to fulfill its
responsibilities. The Governance and Nominating Committee shall have the authority to
negotiate the terms and conditions of any contractual relationship subject to the Boatrd’s
adopted procurement guidelines as per Public Authorities Law Section 2879, and to
present such contracts to the Board for its approval.

e Developing a pool of potential candidates for consideration in the event of a vacancy on
the Board of Directors including nominees recommended by members, Members may
contact the Governance and Nominating Committee Chairman, the Chairman of the
Board or the Corporate Sectetary in writing when proposing a nominee. This
correspondence should include a detailed description of the proposed nominee’s
qualifications and a method to contact that nominee if the Governance and Nominating
Committee so chooses.

» Following the guidelines and criteria for the screening of directorial candidates as
outlined in the Candidate Nomination and Appointment policy below, recommending
nominees to the full Board of Directors.

Revised 11/13/19 approved 11/26/19 reaffirmed 11/23/21




Candidate Nomination & Appointment Requirements:

The Governance and Nominating Committee believes that it is in the best interest of the
Corporation and its members to obtain highly qualified candidates to serve as members of the
Board of Directors. The Governance and Nominating Committee will seek candidates for
election and appointment that possess the integrity, leadership skills and competency required to
direct and oversee the Corporation’s management in the best interests of its members, clients,
employees, communities it serves and other affected parties.

A candidate must be willing to regularly attend Committee and Board of Directors’ meetings, to
participate in Board of Directors’ development programs, to develop a strong understanding of
the Corporation, its businesses and its requirements, to contribute his or her time and knowledge
to the Corporation and to be prepared to exercise his or her duties with skill and care. In addition,
each candidate should have an understanding of all governance concepts and the legal duties of a
director of a public corporation

Committee Composition and Selection

The membership of the committee shall be as set forth in accordance with and pursuant to Axticle
1V, Section 1 of the Corporation’s bylaws. The Governance and Nominating Committee shall be
entirely comprised of independent members. The Governance and Nominating Committee
members shall be appointed by, and will serve at the discretion of the Columbia Economic
Development Corporation’s Board of Directors. The Committee may designate one member of
the Governance and Nominating Committee as its Chair. The members shall serve until their
resignation, retirement, removal by the Board or until their successors shall be appointed and
qualified. When feasible, the immediate past Governance and Nominating Committee Chair will
continue serving as a member of the Committee for at least one year to ensure an orderly
transition.

Governance and Nominating Committee members shall be prohibited from being an employee of
the Corporation or an immediate family member of an employee of the Corporation. In addition,
Governance and Nominating Committee members shall not engage in any private business
transactions with the Corporation or receive compensation from any private entity that has
material business relationships with the Corporation, or be an immediate family member of an
individual that engages in private business transactions with the Corporation or receives
compensation from an entity that has material business relationships with the Corporation.

The Governance and Nominating Committee members should be knowledgeable or become
knowledgeable in matters pertaining to governance and the nomination process.

Committee Structure and Meetings:

The Governance and Nominating Committee will meet a minimum of twice a year, with the
expectation that additional meetings may be required to adequately fulfill all the obligations and
duties outlined in the charter. All committee members are expected to attend each meeting, in
person or videoconference.

Meeting agendas will be prepared for every meeting and provided to the Governance and
Nomination Committee members at least five days in advance of the scheduled meeting, along
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with the appropriate materials needed to make informed decisions. The Governance and
Nominating Committee shall act only on the affirmative vote of a majority of the members at a
meeting or by unanimous consent. Minutes of these meetings are to be recorded.

Reports
The Governance and Nominating Comnittee shall:
¢ Report its actions and recommendations to the Board at the next regular meeting of the
Board.
¢ Report to the Board, at least annually, regarding any proposed changes to the Governance
and Nominating Committee charter or the governance guidelines.
s Provide a self-evaluation of the Governance and Nominating Committee’s functions on
an annual basis.

Responsibilities

To accomplish the objectives of good governance and accountability, the Governance and
Nominating Committee has responsibilities related to: (a) the Corporation’s Board; (b)
evaluation of the Corporation’s policies; and (c¢) other miscellaneous issues.

Relationship to the Corporation’s Board

The Board of Directors has delegated to the Governance and Nominating Committee the
responsibility to review, develop, draft, revise or oversee policies and practices for which the
Governance and Nominating Committee has specific expertise, as follows:

¢ Develop the Corporation’s governance practices. These practices should address
transparency, independence, accountability, fiduciary responsibilities, and management
oversight.

¢ Develop the competencies and personal attributes required of Directors to assist those
authorized to appoint members to the Board in identifying qualified individuals.

In addition, the Governance and Nominating Committee shall:

s Develop and recommend to the Board the number and structure of comumittees to be
created by the Board.

¢ Develop and provide recommendations to the Board regarding Board member education,
including new member orientation and regularly scheduled board member training to be
obtained from state-approved trainers.

¢ Develop and provide recommendations to the Board on performance evaluations,
including coordination and oversight of such evaluations of the board, its committees and
senior management in the Corporation’s governance process.

o Develop and recommend to the Board the slate of officers to be proposed at the annual
organizational meeting,

Evaluation of the Corporation’s Policies
The Governance and Nominating Committee shall:
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Develop, review on a regular basis, and update as necessary the Corporation’s code of
ethics and written policies regarding conflicts of interest. Such code of ethics and policies
shall be at least as stringent as the laws, rules, regulations and policies applicable to state
officers and employees.

Develop and recommend to the Board any required revisions to the Corporation’s written
policies regarding the protection of whistleblowers from retaliation.

Develop and recommend to the Board any required revisions to the Corporation’s equal
opportunity and affirmative action policies.

Develop and recommend to the Board any required updates on the Corporation’s written
policies regarding procurement of goods and services, including policies relating to the
disclosure of persons who attempt to infloence the Corporation’s procurement process.
Develop and reconunend to the Board any required updates on the Corporation’s written
policies regarding the disposition of real and personal property.

Develop and recommend to the Board any other policies or documents relating to the
governance of the Corporation, including rules and procedures for conducting the
business of the Corporation’s Board, such as the Corporation’s by-laws. The Governance
and Nominating Committee will oversee the implementation and effectiveness of the by-
Jaws and other governance documents and recommend modifications as needed.

Other Responsibilities
The Governance and Nominating Committee shall:

Review on an annual basis the compensation and benefits for the President/CEO and
other senior Corporation officials.

Annually review, assess and make necessary changes to the Governance and Nominating
Committee charter and provide a self-evaluation of the Governance and Nominating
Committee.

Revised 11/13/19 approved 11/26/19 reaffirmed 11/23/21




Columbia Economic Development Corporation
Loan Committee Charter

Purpose:

Pursuant to Article TV, Section 1 of the Corporation’s bylaws, the purpose of the Loan Committee
is to: (i) assist the Board in sefting the strategic direction for the Corporation’s lending operations,
(ii) assist the Board in fulfilling is oversight responsibilities with respect to the Corporation’s
lending (i) assist the Board in fulfilling its oversight responsibilities with respect to the
Corporation’s loan servicing operations and (iv) fulfill such other responsibilities as assigned to it
by the Board.

Duties of the Loan Committee:
1t shall be the responsibility of the loan committee to:

e The primary responsibility of the Committee is to review and recommend loans and
aggregate loan relationships with any individual customer and his or her affiliates that
exceed a minimum amount and up to and not to exceed the legal lending limit of the
Corporation.

e TIn connection with the review and approval of any loan request, the Commitiee shall
consider such information as it determines to be consistent with prudent lending
practices, including financial statemenis of the borrower and any guarantors, the ability of
the borrower to generate cash flow to support its debt obligations and other cash flow
needs, the value and adequacy of the collateral for the loan, recent trends and statistics,
and other relevant information.

o Review annually and provide recommendations to the Board regarding the overall
strategic plans and initiatives for the Corporation’s lending operations, and monitor the
implementation of such plans including, markets served and marketing activities.

e Recommend lending policies and procedures to the Board of Directors, and monitor the
implementation of such policies.

e Receive monthly reports regarding collections and delinquencies.

» Receive periodic reports regarding other significant issues within the lending operations
regarding matters such as, but not limited to, compliance, staffing or other operational
issues.

o Provide recommendations to the Board based upon the Committee’s activities.

¢ Conduct an annual self-evaluation of its performance, including its effectiveness and
compliance with the Charter and request board approval for proposed changes.

e Review and recommend changes to the Corporation's lending fee schedules.

Composition of Committee and Selection of Members

The Loan Committee shall consist of not less than five (5) independent members of the board of
Directors, who shall constitute a majority on the committee. If the board has less than five (35)
independent members, non-independent members may be appointed to the committee provided
that the independent members constitute a majority of the committee. The Corporation’s board
shall appoint the Loan Committee members. Members shall serve on the committee at the




discretion of the board. Members appointed to the committee shall have the background
necessary to perform its duties.

Meetings

The Loan Committee shall meet at least monthly, unless the Chair deems a meeting unnecessary.
Members of the Loan committee are expected to attend each committee meeting. The Loan
commiitee may invite other individuals, such as members of management, auditors or other
technical experts to attend meetings and provide pertinent information, as necessary. A majority
of the committee members present shall constitute a quorum.

Meeting agendas shall be prepared prior to every meeting and provided to Loan committee
members along with briefing materials five (5) business days before the scheduled Loan
committee meeting. The Loan commiitee may act only on the affirmative vote of a majority of
the members present or by unanimous consent. Minutes of these meetings shall be recorded.

A report of the committee’s meeting shall be prepared and presented to the board at its next
scheduled meeting following the meeting of the committee.

Meetings of the committee are open to the public, and the committee shall be governed by the
rules regarding public meetings set forth in the applicable provisions of the Public Authorities
Law and Article 7 of the Public Officers Law that relate to public notice and the conduct of
executive session.

Reviewed and adopted 1/31/17
Reaffirmed 10/23/18
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CONFIDENTIAL

TO: Loan Committee
FROM: Lauren Cranna, Business Development Partner
SUBJECT: Authorization to Make a Loan and Take Related Actions
DATE: January 10, 2022
Applicant: Baniks Inc.
399 Tool House Road
Catskill, NY 12414
Amount: $25,000 SBA Microloan
Purpose: Equipment, working capital
Interest Rate: 5%
Repayment: 72 level monthly payments, fully amortized, of $402.62/month

Proposed Collateral: Lien on equipment

Other Security: Personal guaranty of principal




Columbia Economic Development Corporation
WORKFORCE & EDUCATION COMMITTEE CHARTER

This Workforce and Education Commitiee Charter was adopted by the Board of Trustees of the
Columbia Economic Development Corporation, a Not-for-Profit corporation established under the
laws of the State of New York, on this 8" day of March, 2018.

Purpose:
Pursuant to Article IV, Section 1 of the Corporation’s bylaws, the purpose of the Workforce and
Education Committee is to assist the Board by:

s Facilitating networking and collaboration among the County’s educational, business and
government institutions to stimulate purposeful alignment of educational offerings and
business needs.

Powers of the Werkforce and Education Committee
The Board of Trustees has delegated to the Workforce and Education Cominittee the power and
authority necessary to discharge its duties, including the right to:

s Meet with and obtain any information it may require from corporation staff.
¢ Obtain advice and assistance from in-house or outside counsel, and other advisors as the
committee deems necessary.

Committee Composition and Selection:

The membership of the committee shall be as set forth in accordance with and pursuant to Article
IV, Section I of the Corporation’s by-laws. The Workforce and Education Committee shall consist
of no less than five independent Directors of the Corporation, with a preference being given to
individuals possessing experience and expertise in workforce and education matters. The
Workforce and Education Committee members shall be appointed by, and serve at the discretion
of, the Columbia Economic Development Corporation’s Board of Directors. The Committee may
designate one member of the Workforce and Education Committee as its Chair. The members
shall serve until their resignation, retirement or removal by the Board or until their successors shall
be appointed and qualified.

Workforce and Education Committee members shall be prohibited from being an employee of the
Corporation or an immediate family member of an employee of the Corporation. In addition,
Workforce and Education Committee members shall not engage in any private business
transactions with the Corporation, or receive compensation from any private entity that has
material business relationships with the Corporation, or be an immediate family member of an
individual that engages in private business transactions with the Corporation or receives
compensation from an entity that has material business relationships with the Corporation.

A majority of the voting members then serving on such committee shall constitute a quorum, The
vote of a majority of the voting members serving on the Committee shall be required for any action
of the Committee. The Commiitee’s meetings shall be open to the public in accordance with the
salient provisions of the Open Meetings Law of the State of New York, as set forth within Article
7 of the Public Officers Law.




Committee Structure and Meetings:

The Workforce and Education Committee will meet a minimum of twice a year, with the
expeclation that additional meetings may be required to adequately fulfill all the obligations and
duties outlined in the charter, All committee members are expected o attend each meeting in
person.

Meeling agendas will be prepared for every meeting and provided to the Workforce and Education
Committee members at least five days in advance of the scheduled meeting, along with the
appropriate materials needed to make informed decisions. The Workforce and Education
Committee shall act only on the affirmative vote of a majority of the voting members serving on
the committee at a meeting or by unanimous consent. Minutes of these meetings ate to be recorded.

Reports
The Woikforce and Education Committee shall:
¢ Report its actions and recommendations to the Board at the next regular meeting of the
Board.
o Report to the Board, at least annually, regarding any proposed changes to the Workforce
and Education Committee charter.
e Provide a self~evaluation of the Workforce and Education Committee’s functions on an
annual basis.

Objectives:
The objectives of the Workforce and Education Committee are as outlined in the Strategic Plan:
o Create an environment that leverages Columbia County’s “education to workplace”
pipeline.
o Identify options to mitigate Columbia County’s and the City of Hudson’s limited
workforce housing options.
s Atftract a skilled, adaptable and inclusive workforce.

To accomplish their objectives the Committee shall oversee the Corporation’s activities related to
the following workforce initiatives:

¢  Work with Columbia-Greene Workforce Development Board to promote collaboration
between economic development and education/training resources.

e Identify existing challenges and strengths of current education-workforce pipeline.

o Catalog, support, and expand existing internship and mentoring programs that link
employers with the workforce.

e Define and support the creation of curriculum and {raining/trade programs that leverage
local strengths to address local needs in targeted businesses, heritage and cultural, and non-
profit communities.

s Partner with Columbia-Greene Community College, BOCES, and public school districts
to define mutual educational challenges and opportunities.

o Catalog and promote available training programs to relevant county businesses.

» Identify skill gaps in local industry sectors and explore viable training solutions.

o Identify areas where Columbia Economic Development Corporation is able to partner and
collaborate with County school districts, businesses and government institutions in order
to advance their goal of a well trained workforce and a work ready high school graduate.

Re-affirmed 8/6/2020




CONSULTING AGREEMENT

This Consulting Agreement (the "Agreement”) is entered into this First day of July 2022 by and
between Tucker Strategies, Inc. {("Consuitant"} and Columbia Economic Development Corporation
("CEDC"} RECITALS

WHEREAS CEDC is in need of the ongoing services of a President/CEQ; and

WHEREAS Consultant has provided such services since August; and

WHEREAS CEDC and Consultant’s current Agreement ends on June 30, 2022; and
WHEREAS CEDC would like to renew such contract on after its expiration;
NOW, THEREFORE, the parties agree as follows:

1. Consultant's Services. Consultant shall provide CEDC a minimum of 1,600 hours a year of
professional consulting services as President/CEO ("consulting services"), such hours to be divided
between on-site and off-site in an approximate ratio of 1,335 hours to 265 hrs. This equates to an
average 34/hour work week taking into account CEDC's standard policies regarding paid time off.
While both parties understand that economic development work is rarely confined to normal working
hours and requires meetings and activities outside the office, Consultant will nonetheless make every
effort to assure predictable office hours and on-site availability at least 4 days per week. It is further
understood by the parties that the Consultant will provide all services referenced in this agreement in
the person of F. Michael Tucker, President.

2. Consultant's Duties. Consultant shall in general fulfill the President/CEO job description as
presented to the CEDC Board in February 2016,with responsibility for general administration,
marketing and communications, finance and accounting, loans and grants, business attraction and
retention, and compliance, and engagement with the Board, membership, and other partners and
stakeholders including the Columbia County Board of Supervisors, its Economic Development
Committee, the NYS Authorities Budget Office, the Office of the Controller, the Capital Region
Economic Development Council, along with other regional, state and federal agencies, organizations
and representatives, In particular, Consultant will provide best efforts in achieving the goals of
CEDC's Strategic Plan; enhancing the organization's fiscal health; providing staff leadership; improving
the overall operation and effectiveness of the organization; maintaining strong communications
including regular reporting to the CEDC Board, Columbia County Board of Supervisors and its EDC;
renewing the contract between CEDC and Columbia County; coordinating efforts to attract new
business and investment in Columbia County; administering CEDC's contract with the Columbia
County Industrial Development Agency and Capita! Resource Corporation, as welt as the City of




Hudson IDA; and generally serving as a spokesperson promoting economic development atigned with
Columbia County's histarical and developing strengths.

3. Consideration. In censideration for the Consulting Services provided under this agreement, CEDC
will pay Consultant $11,000.00 per month. Consultant will invoice on or around the first of the month
for services rendered during the previous month, along with an accompanying report that logs in
reasonable detail the time spent performing Consulting Services, CEDC will use best efforts to assure

that invoices are paid within 10 days of receipt.

A. Lobbying. Five per cent {5%) of Consultant's monthly fee shall be considered
compensation for purposes of lobbying, recognizing that the CEDC's contract with the Columbia
County Board of Supervisors constitutes a major portion of CEDC's annual budget.

B. Expenses. CEDC will pay Consultant for any direct expenses incurred in the course of
discharging the responsibilities of this Agreement, providing that Consultant receives pre-approval
from the CEDC Board Chair. Consultant will provide written documentation {including receipts where
available) of these expenses, and CEDC will use best efforts to assure they are reimbursed within 10
days of submission.

4, Independent Contractor. Nothing in this Agreement shall be construed to create an
employer/employee relationship between CEDC and Consultant. Consultant is an independent
contractor and not an employee of CEDC or any of its subsidiaries or affiliates. The consideration set
forth in Section 3 shall be the sole consideration due Consultant for services rendered hereunder. It
is understood that CEDC will not withhold any amounts for payment of taxes from the compensation
paid Consultant hereunder.

5. Confidentiality. The parties to this Agreement recognize that in the course of providing these
Consulting Services, Consultant is likely to come in contact with information that CEDC, its clients or
its subsidiaries or affiliates may consider confidential. Consultant agrees to keep all such information
confidential and not to divulge or discuss it with anyone other than appropriate CEDC board
members, . staff or their designees.

6. Term. This agreement shall commence on July 1, 2022 and terminate on June 30, 2024 unless
earlier terminated by either party upon sixty {60} days prior written notice.

7. Other Consulting Services. Consultant may, during the term of this Agreement, perform
consulting or other services for another organization, person or entity provided that such services do
not conflict with or interfere with the performance of Consultant's Services under this Agreement.
Consultant agrees to promptly notify CEDC's Board Chair in advance of entering into any other
consulting or services agreements.




8. Notice. Any notice or communication permitted or required by this Agreement shall be deemed
effective when personally delivered or deposited, postage prepaid, in the first class mail of the
United States properly addressed to the appropriate party as the address set forth below:
A. Notices to Consultant: Tucker Strategies, Inc., 115 Huntersfieid Road; Delmar, NY 12054
B, Notice to CEDC: One Hudson City Centre, Suite 301, Hudson, NY 12534

9, Miscellaneous.

9.1 Entire Agreement and Amendments: This agreement constitutes the entire agreement of
the parties with regard to the subject matter hereof, and replaces and supersedes all other
agreements or understandings, whether written or oral. Amendments or extensions of the
Agreement shall be binding only when executed in writing signed by both parties.

9.2 Binding Effect, Assignment: This Agreement shall be binding upon and shall inure to the
benefit of Consultant and the Company and to CEDC's successors and assigns. Nothing in this

Agreement shall be construed to permit the assignment by Consultant or any of its rights or
obligations hereunder, and such assignment is expressly prohibited without the prior written consent
of CEDC.

9.3 Governing Law, Severabifity: This Agreement shall be governed by the laws of the State of

New York. The invalidity or unenforceability of any provision of the Agreement shall not affect the
validity or enforceability of any other provision.

WHEREFORE, the parties have executed this Agreement as of the date first written above:

Columbia tconomic Development Corp

BY:

David Fingar, Chairman

Tucker Strategies, Inc,

BY:

F.MichaelTucker, President



THIS AGREEMENT, made the 1st day of January, 2022, by and between

THE COUNTY OF COLUMBIA, a municipal corporation of the State of New York,

having its office and principal place of business at 401 State Street, Hudson, New York, 12534

(hereinafter referred to as “County™), and

Columbia Economic Development Corporation (CEDC) having an office at One
Hudson City Centre, Suite 301, Hudson, New York, 12534 (hereinafter referred to as “CEDC”);
WHERTEAS, the County desires CEDC to function as the lead economic development
agency for the County of Columbia, and
WHEREAS, CEDC is committed to strengthening the County's tax base through economic
development work and job creation, focused both on helping resident businesses grow and
expand, and bringing compatible new businesses into the County and desires to provide such
services for the compensation and on the terms herein provide, and
WHEREAS, the County and CEDC wish to further collaborate to coordinate the roles of CEDC
and Columbia County to effectively further economic development in Columbia County,

NOW, THEREFORE, in consideration of the terms and conditions herein contained, the

parties agree as follows:

1. The term CEDC, as used in this Agreement shall mean Columbia Economic
Development Corporation, a New York State Not for Profit Corporation, with whom
the County is contracting with, its officers, employees and agents. The term “County”
as used in this Agreement, shall mean the County of Columbia, its officers,

employees and agents, and the specific Department of the County of Columbia.

Eff.2/28/18




CEDC shall furnish services as provided and described in Schedule “A” which is

attached hereto and made a part hereof.

For the services rendered pursuant to Paragraph 2, CEDC shall be paid a fee not to
exceed Four Hundred Sixty Thousand and no/100 Dollars ($460,000.00) for the 2022
calendar year in connection with providing the services set forth in this Agreement.

Payments will be made as follows:

One Hundred Fifteen Thousand and no/100 Dollars ($115,000.00) on or before January 31, 2022;
One Hundred Fifteen Thousand and no/100 Dollars ($115,000.00) on or before April 30, 2022;
One Hundred Fifteen Thousand and no/100 Dollars ($115,000,00) on or before July 31, 2022;
One Hundred Fifteen Thousand and no/100 Dollars ($115,000.00) on or before October 31, 2022,

a. CEDC shall establish and maintain complete and accurate books, records,
documents, accounts and other evidence directly pertinent to performance
under this Agreement. Such records must be kept for the balance of the
calendar year in which they were made and for six (6) additional years
thereafter. The County and any other person authorized to conduct an
examination shall have access to the records during normal business hours at
CEDC’s offices or a mutually agreeable place in Columbia County, New York
for the purpose of inspection, auditing and copying. Nothing contained herein
shall diminish or in any way adversely affect either party’s right to discovery

in any pending or future litigation.

b. Prior to the making of any payments hereunder, the County may, at its option,
audit such books and records of CEDC as are reasonably pertinent to this
Agreement to substantiate the basis for payment. The County shall provide
payment pursuant to this paragraph within thirty (30) days after payment
would otherwise be due pursuant to the provisions of this paragraph 3, but the

County shall not be restricted from withholding payment for cause found in the
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course of such audit or because of failure of CEDC to cooperate with such
audit. The County shall, in addition, have the right to audit such books and
records subsequent to payment, if such audit is commenced within one year

following termination of this Agreement.

The term of this Agreement shall commence on January 1, 2022 and shall terminate

on December 31, 2022, except as extended in writing and signed by both parties.

CEDC shall issue progress reports to the County as the County may direct and shall
immediately inform the County in writing of any cause for delay in the

performance of its obligations under this Agreement.

Either party, upon ninety (90) days written notice to the other, either party may
terminate this Agreement in whole or in part. In such event, CEDC shall be
compensated and the County shall be liable for payment for services already rendered

under this Agreement prior to the effective date of termination,

All original records compiled by CEDC in completing the work described in this
Agreement, including but not limited to written reports, studies, drawings, blueprints,
negatives of photographs, computer printouts, graphs, charts, plans, specifications and
all similar recorded data, shall become and remain the property of the County. CEDC

may retain copies of such records for its own use.

Any and all disclosure or requirements for examination and providing records as set
forth in this contract are and shall be subject to the prohibitions, limitations and
requirements of the Health Insurance Portability and Accountability Act (42 U.S.C.A.
Section 210 et seq.), and any and all rules, regulations and agency requirements
adopted or made thereunder. Any refusal to disclose information by any party
asserting such prohibitions or limitations shall be subject to enforcement ot

interpretation as prescribed by said act.




10.

11.

12,

13.

CEDC may subcontract any part of the work without the prior written consent of the
County, All subcontracts shall provide that subcontractors are subject to all terms
and conditions set forth in the contract documents. All work performed by a

subcontractor shall be deemed work performed by CEDC.

CEDC agrees that it has no interest and will not acquire any interest, direct or
indirect, that would conflict in any manner or degree with the performance of the
services and duties hereunder. CEDC further agrees that, in the performance of this

Agreement, no person having any such interest shall be employed by it.

CEDC expressly understands and agrees that CEDC is and shall in all respects be
considered an independent contractor. CEDC, its employees, partners, associates,
subcontractors, subconsultants and any others employed by CEDC to render services
hereunder, are not and shall not hold themselves out as, nor claim to be, an officer or
employee of the County, nor make claim to any rights accruing thereto, including but
not limited to Workers’ Compensation, disability benefits, Unemployment Benefits,
Social Security coverage, application of the Fair Labor Standards Act minimum wage
and overtime payments, Federal Insurance Contribution Act, or retirement plan
membership ot credit. CEDC shall retain sole and absolute discretion in the judgment
of the manner and means of carrying out CEDC activities and responsibilities
hereunder, CEDC agrees that it is a separate and independent enterprise from the
County and that it will utilize a high level of skill necessary to perform the work.

This agreement shall not be construed as creating any joint employment relationship
between CEDC and the County, and the County will not be liable for any obligation
incurred by CEDC, including but not limited to unpaid minimum wages and/or

overtime premiums,

CEDC shall comply, at its own expense, with the provisions of all federal, state and
local laws, rules and regulations applicable to CEDC as an employer of labor or
otherwise. CEDC specifically represents and agrees that it and its members, officers,
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14.

15.

employees, agents, servants, consultants and subcontractors have and shall possess
the appropriate licensure, experience, knowledge and character necessary to qualifly

them individually for the particular duties they perform hereunder.

CEDC expressly agrees:

a. that in the hiring of employees for the performance of work under this Agreement
or any subcontract hereunder, no contractor, subcontractor, nor any person acting
on behalf of such contractor or subcontractor, shall discriminate against any
employee or applicant for employment because of race, creed, color, sex, national
origin, sexual orientation, age, disability, genetic predisposition or carrier status,

or marital status.

b. that no contractor, subcontractor, nor any person on his or her behalf shall, in any
manner, discriminate against or intimidate any employee hired for the
performance of work under this Agreement on account of race, creed, color, sex,

age, physical disability or national origin; and

c. that there may be deducted from the amount payable to the Consultant by the
County under this Agreement a penalty of fifty dollars for each person for each
calendar day during which such person was discriminated against or intimidated

in violation of the provisions of the Agreement; and

d. that this Agreement may be cancelled or terminated by the County, and all funds
due or to become due hereunder may be forfeited, for a second or any subsequent

violation of this section of the Agreement.

CEDC agrees to hold harmless and indemnify the County of Columbia, and the

officers, agents, and employees of said County from and against all loss, damage,




16,

17.

18.

claims, demands, causes of action, judgments, losses, damages, liabilities, penalties
and other obligations and expenses (including, without limitation, to reasonable
attorneys’ fees) arising out of bodily injury or property damage of whatever kind or
nature, caused by CEDC and/or its employees, and arising out of CEDC’s

performance of this Agreement.

CEDC agrees to procure and maintain, at its own expense, insurance with msurance
companies authorized to do business in the State of New York, covering all
operations under this Agreement, whether performed by CEDC, its employees, or

its subcontractor (if any), as follows:

The coverage parts and amount of insurance required are those checked below

and initialed by CEDC,

X 0 Commetcial General Liability insurance with minimum limits of
$1,000,000.00 per occurrence, subject to a $2,000,000.00 annual aggregate. Coverage
shali include bodily injury, property damage, personal injury, and blanket contractual
liability.

X O Statutory Workers’ Compensation, Employer’s liability and New York

State Disability in accordance with the Workers” Compensation and disability

benefits laws of the State of New York.

Before commencing work on behalf of the County of Columbia, CEDC shall furnish
Certificates of Insurance reflecting the insurance requirements set forth in Paragraph
16, The County of Columbia shall be designated as an additional insured on any and
all insurance policies required under this Agreement and such designation shall be

reflected on the Certificates of Insurance,

CEDC shall maintain any required insurance coverage during the life of this

Agreement and the failure to do so shall make this Agreement voidable by the




19.

20.

21.

22,

County.

Underwriters will have no rights of recovery or subrogation against the County, it
being the intention of the parties that the insurance policies so affected shall protect

both parties.

The insurance company(ies) issuing the policy(ics) shall have no recourse against the

County for payment of any premiums or assessments under any form of the policy.

Any and all deductible and self-insured retentions in the above-described insurance
policies shall be assumed by and at the risk of CEDC in the amounts indicated in such

policies.

All notices of any nature referred to in this Agreement shall be in writing and sent by
registered or certified mail, postage pre-paid, to the respective addresses set forth

below or to such other addresses as the respective parties hereto may designate in

writing:

To the County:

Name/Department: Matt B. Murell, Chairman
Columbia County Board of Supervisors

Street Address: 401 State Street

City, State, Zip: Hudson, New York 12534

To CEDC:
F. Michael Tucker, President

Name/Departmont: C()hlnlbl’fl Economic Development
Corporation

Street Address: One Hudson City Centre Suite 301

City, State, Zip: Hudson, New York 12534




23.

24,

25.

26.

27,

This Agreement and ils attachments constitute the entire Agreement between the
parties with respect to the subject matter hereof and shall supersede all previous
negotiations, commitments and writings, It shall not be released, discharged, changed
or modified except by an instrument in writing signed by a duly authorized

representative of each of the parties.

In the event of a conflict between the terms of this contract and the terms of the
attached Schedule “A” or other attachments, the terms of the attachments shall

control, if also signed by a duly authorized representative of each of the parties.

This Agreement shall be deemed executory only to the extent of funds appropriated
and availabie to the County for the purpose of the Agreement, as specified in the
Columbia County Adopted Budget and no liability on account thereof shall be
incurred by the County beyond the amount of such monies. It is understood and
agreed that neither this Agreement nor any representation by any public employee or
officer creates any legal or moral obligation to request, appropriate, or make available

monies for the purpose of this Agreement.

The parties hereto understand and agree that cach and every provision of law, rules
and regulations and clause required by law to be inserted in this Agreement shall be
deemed to be incorporated herein by reference. Accordingly, if, through mistake,

inadvertence, or otherwise, such provision is not inserted, or is incorrectly inserted,

said law, rules, or regulations and/or clause shall be deemed to have been inserted
herein and this Agreement shall be read and enforced as though such provision of law

and/or clause were included herein,

The invalidity or unenforceability of any particular provision of this Agreement shall

not affect the other provisions hereof, and this Agreement shall be construed in all




respects as if such invalid or unenforceable provision were omitted.

28.  Disputes involving this Agreement, including the breach or alleged breach thereof,
may not be submitted to binding arbitration (except where statutorily authorized), but

must, instead, be heard in a New York State court of competent jurisdiction.

29.  This Agreement shall be construed and enforced in accordance with the laws of the
State of New York and venue for any action shall be in the Columbia County

Supreme or County Coutt.

30.  This Agreement is entered into for the purpose of performing a governmental
function, and it shall inure only to the benefit of the entities that are the parties hereto.
This Agreement is not intended to benefit any person or entity that is not a signatory
to this Agreement, and it does not create any rights in favor of, nor does it expand or
enlarge any rights of, persons or entities who are not signatories to this Agreement.

There are no third-party beneficiaries to this Agreement.

IN WITNESS WHEREOT, The County of Columbia and CEDC have executed this
Agreement as of the date(s) written below.

THE COUNTY OF COLUMBIA

By Date:
Matt B, Murell, Chairman

COLUMBIA ECONOMIC DEVELOPMENT CORPORATION

By: Date:
David P. Fingar, Chairman




Authorized by the Board of Supervisors of the County of Columbia on the day of
, 2022, pursuant to Resolution No.

Approved as to form:
(County Attorney)
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SCHEDULE “A”

(Description of services to be provided by CEDC and fee for such services )

CEDC will be responsible for administering the Community Development Block
Grant (CDBG) program, the Small Business Administration (SBA) Loan Program, and the
CEDC Revolving Loan Program consistent with the policies, procedures and standards
associated with said programs. CEDC will continue to provide entrepreneurial training
classes to new business owners, and offer targeted business training to existing business
owners. Finally, CEDC will continue seeking to encourage and attract the location of new

businesses to Columbia County while also seeking to retain existing businesses.
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