Columbia County
Industrial Development Agency

COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
MEETING NOTICE

Please take notice that there wiil be a regular meeting of the Columbia County Industrial Development
Agency and its Committees held on March 14, 2022 at 8:30am. This meeting will be held to consider all
appropriate business brought before it. The Columbia County IDA will be held in person at One Hudson
City Centre, Suite 30, Hudson, NY 12534, as well as Zoom. The public will have an opportunity to hear
the meeting live and provide comments. Comments can also be provided via email before and during the
meeting to mtucker@columbiaede.com. Please check the meeting agenda posted on the IDA’s website
on www.columbiaede.com for updated information. Join Zoom Meeting
https://usfoweb.zoom.us/i/8371 7171621 7pwd= dlpDcZV;SnpxUFdVVZSOcWNlNOtCUTOQ

Meeting [D: 837 1717 1621, Passcode: 484371, Dial by your location

646 558 8656

Find your local number: https://us06web.zoom.us/u/knHoT7a0On

Dated: March 7, 2022
Nina Fingar-Smith
Secretary, Columbia County Industrial Development Agency

IDA Audit Committee Agenda

Members:
Nina Fingar-Smith Brian Keeler Sarah Starling
Bob Galluscio Carmine Pierro
William Gerlach Rick Rector

1. Draft Minutes, February 1, 2022%
2, 2021 Audit *
3. Public Cominents

Attachments:
Minutes, February 1, 2022
2021 Audit

*  Requires Action

One Hudson City Centre, Suite 361
Hudson, New York 12534
518-828-4718




Columbia County
Industrial Development Agency

MINUTES
COLUMBIA COUNTY
INDUSTRIAL DEVELOPMENT AGENCY
Audit Committee
Tuesday, February 1, 2022
Via Zoom and in person due to COVID-19 outbreak

A regularly scheduled meeting of Columbia County Industrial Development Agency’s Audit
Cominittee held via Zoom and in person due to COVID-19 on Tuesday, February 1, 2022. The meeting
was called to order at 8:52am by Carmine Pierro, Chair,

- Attendee Name ' ' Title T “-Status Arrived

Nina Fingar-Smith Secretary Present via Zoom
Robert Galluscio Treasurer Present

William Gerlach Board Member Present

Brian Keeler Board Member Excused

Carmine Pierro Chair Present

Sarah Sterling Vice-Chair Present

Rick Rector Board Member Present via Zoom
Andrew Howard Counsel Present

E. Michael Tucker President/CEQ Present

Lawren Cranna Business Development Partner Present

Lisa Drahushuk Administrative Supervisor Present

Cat Lyden Bookkeeper Present

Martha Lane Business Development Director Present

Minutes, December 7, 2021:
Mr. Gerlach made a motion, seconded by Mr. Galluscio to approve the minutes front December 7, 2021,
Carried.

Consent Agenda
Audit Committee Charter:
2021 Internal Controls Statement:
2021 Audit Committee Discharged Duties:

My, Galluscio made a motion, seconded by Mr. Gerlach to approve the Audit Committee Charter, the 2021
Internal Controls Siatement and the 2021 Audit Committee Discharged Duties as presented. Carried.

With no further business to discuss or public comment, a motion was made by Mr. Gerlach and
seconded by Ms. Sterling to adjourn the meeting. Carried. The meeting adjourned at 8:53am.

Respectfully submitted by Lisa Drahush

1 One Hudson City Centre, Suite 301
Hudson, New York 12534
518-828-4718




UHY "
Certified Public Accountants

One Hudson City Centre, Suite 204
Hudson, NY 12534

Phone  518-828-1565
Fax 518-828-2672
Web www,uhy-us.com

March _ , 2022

To the Board of Directors of the
Columbia County Industrial Development Agency

We have audited the financial statements of Columbia County Industrial Development Agency as of
and for the year ended December 31, 2021 and have issued our report thereon dated March __,
2022. Professional standards reguire that we advise you of the foilowmg maltters relating to our
audit.

Our Responsibility in Relation to the Financial Statement 'Khdit"-r‘"

As communicated in our engagement letter dated . November 29, 2021 our responsibility, as
described by professional standards, is to form and- express an opinion about whether the financial
statements that have been prepared by management with your oversight are presented fairly, in all
material respects, in conformity with accounting prmc;ples generai!y accepted in the United States of
America. Our audit of the financial statements does not relleve you or management of your
respective responsibilities. 8 -

Our responsibility, as prescribed by pl'OfeSSIOﬂal standards is to plan and perform our audit to obtain
reasonable, rather than absolute,”assurance about whether the financial statements are free of
material misstatement. An audit of fmanctal statements includes consideration of internal control
over financial reporting as a ba5|s for d931gntng audit procedures that are appropriate in the
circumstances, but not for.the purpose -of expressing an opinion on the effectiveness of the entity's
internal control over fmanmal reporting. Accordmgly, as part of our audit, we considered the internal
control of Columbia County Industrial: Development Agency solely for the purpose of determining our
audit procedures and not: to prowde any assurance concerning such internal control.

We are also responsible for commumcatlng szgmficant matters related to the audit that are, in our
professional judgment, relevant-to your responsibilities in overseeing the financial reporting process.
However, we are not required to design procedures for the purpose of identifying other matters fo
communicate to you.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated
ta you,

Compliance with All Ethics Requirements Regarding Independence

The engagement team and others in our firm, as appropriate have complied with all relevant ethical
requirements regarding independence.

A member of UHY International, a network of independent accounting and censulling firms,




Non-attest services we performed included preparation of the Agency's financial statements. F.
Michael Tucker was the designated responsible management representative to oversee our non-
altest services,

Significant Risks ldentified

+ Revenue Recognition
» Management Override

As a result of our audit procedures, we did not identify any control deficiencies related to the
identified risks above,

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. The signficant
accounting policies used by Columbia County Industrial Development Agency are described in Note
2 to the financial statements. There have been no initial selection of accounting policies and no
changes in significant accounting policies or their apphcatlon during 2021 No matters have come to
our attention that would require us, under professional standards, to“inform you about (1) the
methods used to account for significant unusual -transactions and (2) the effect of significant
accounting policies in controversial or emerging areas; for ‘which there is a lack of authoritative
guidance or consensus.

Significant Difficuitles Encountered durmg the Audlt

We encounterad no significant dzﬁscultles ;n deahn _w:th management relating to the performance of
the audit. 4

Uncorrected and Corrected Miséiéterﬁéhis':':""""" i

For purposes of this commumcataon, professmnal standards require us to accumulate all known and
likely misstatements identified durlng the “audit, other than those that we believe are trivial, and
communicate them to the appropnate level of management. Further, professmnai standards require
us to also communicate the effect of uncorrected misstatements related to prior periods on the
refevant classes of transactibns,'zadcount balances or disclosures, and the financial statements as a
whole. Uncorrected misstatements or matters underlying those uncorrected misstatements could
potentially cause future-period financial statements to be materially misstated, even though the
uncorrected misstatements are immaterial to the financial statements currently under audit.

The following summarizes uncorrected financial statement misstatements whose effects in the
current and prior periods, as determined by management, are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole:

e Increase accrued interest receivable and interest income by $159 for accrued interest on
land sale receivables.

In addition, professional standards require us to communicate to you all material, corrected
misstatements that were brought to the attention of management as a resuit of our audit procedures.
The following misstatements that we identified as a result of our audit procedures were brought to
the attention of, and corrected by, management:




« Increase prepaid expense and decrease insurance expense by $1,394 for insurance bill pald in
Dacember 2021 for coverage beginning February 2022,

« Reclassify $1,000 from PILOT receipts to administrative fee income for administrative fee earned
but recorded in the PILOT receipts account.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or
auditing matter, which could be significant to Columbia County Industrial Development Agency’s
financial statements or the auditor's report. No such disagreements arose during the course of the
audit.

Representations Requested from Management

We have requested certain written representations from management in a separate letter dated
March _, 2022.

Management’s Consultations with Other Accountants

ih some cases, management may decide to consult. w:th other accountants about auditing and
accounting matters. Management informed us that, and fo our knowledge, there were no
consultations with other accountants regarding auditing and aceountmg matters.

Other Significant Matters, Findings or Issuea- -

In the normat course of our professlonal association ‘with Columbia County Industrial Development
Agency, we generally discuss a variety ‘of: matters; mciudlng the application of accounting principles
and auditing standards, operating :and regulatory ‘conditions affecting the entity, and operational
plans and strategies that may affect the risks of material misstatement. None of the matters
discussed resulted in-a condition: Ao our retention as Columbia County Industrial Development
Agency's auditors, :

Going Concern Conmderatlons

We belleve that the foIEowzng events or conditions identified during the course of the audit raise a
question as fo the Organlzatlon__s__ablhty to continue as a going concern:

o As discussed in Note 1 to the financial statements, the Agency has operated with expenditures
in excess of revenues, If the Agency falls to generate revenue in the future in part by the support
of related patties, it will either need to curtail operations andfor seek additional sources of cash
flow, the outcome of which Is currently uncertain. We did not modify our opinion with respect to
this matter,




This report is intended solely for the use of the hoard of directors and management of Columbia
County Industrial Development Agency and s not intended to be and should not be used by anyone
other than these specified parties.

Very truly yours,




COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)

AUDITED FINANCIAL STATEMENTS
SUPPLEMENTAL INFORMATION

As of and for the years ended De_'cg_::fﬁ.bfer 31, 2021 and 2020
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INDEPENDENT AUDITOR’S REPORT

To the Chairman and Beard of Columbia County
Industrial Development Agency:

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Columbia County Industrial Development Agency (a
component unit of the County of Columbia, New York) (the "Agency”), as of and for the years ended
December 31, 2021 and 2020, and the related notes to the financial statements, which collectively
comprise Columbia County Industrial Development Agency's basic financial statements as listed in
the table of contents,

In our opinion, the accompanying financial statements present 'f'a'irly, in all material respects, the
respective financial position of Columbia County Industrial Development Agency as of December 31,
2021 and 2020, and the respective changes in financial po‘sition and, :"where applicable, cash flows
thereof for the years then ended in accordance with account[ng pnnc:ples generaﬁy accepted in the
United States of America. o

Basis for Opinion

We conducted our audits in accordance WIEh audltmg standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further descrlbed in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our. report “We: are’ reqmred to be independent of Columbia County
Industrial Development Agengy. and to meet our other ethical responsibilities, in accordance with the
relevant ethical reqmrements re!ating to our audit. We believe that the audit evidence we have
oblained is sufficient and appropnate to prov;de a basis for our audit opinion,

Responsibilities of Managg{nenf_ f_or the Financial Statements

Columbia County industrial Development Agency’s management is responsible for the preparation
and fair presentation of the financial statements in accordance with accounting principles generally
accepted in the United States of America, and for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error,

In preparing the financial statements, management s required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Columbia
County Industrial Development Agency's ability to continue as a goihg concern for one year after the
date that the financial statements are available to be issued.

Auditor's Responsibilities for the Audits of the Financial Statements

Our objectives are to obtain reascnable assurance about whether the financial statements as a
whole are free from materlal misstatement, whether due to fraud ot error, and to issue an auditor's

A member of UHY International, a network of indepandent accounting and consuiling firms.




report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is hot a guarantee that an audit conducted in accordance with
GAAS will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulfing from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reascnhable user based on the financial
statements.

In performing an audit in accordance with GAAS, we:

» Exercise professional judgment and maintain professional skepticism throughout the audits.

« Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive o those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

« Obtain an understanding of internal control relevant to_ the audlt in order to design audit
procedures that are appropriate in the circumstances,. but not for the purpose of expressing
an opinion on the effectiveness of Columbia County !ndustnal Development Agency's
internal control. Accordingly, no such opinion is expressed. i

s Evaluate the appropriateness of accoun%mg pohcues used and the reasonableness of
significant accounting estimates made by management as well as evaluate the overall
prasentation of the financial statements, :

+ Conclude whether, In our judgment; there are condxtlons or events, considered in the
aggregate, that raise substantial doubi about Columbla County Industrial Development
Agency's ability to contmue asa gomg concem for a reasonable period of time.

We are required to communicate to those charged W|th governance regarding, among other matters,
the planned scope and timing of - the_gudnt ‘'significant audit findings, and certain internal control-
related matters that we identified during the audit.

Required Supp!emen{éf:'r'j} Inforniéﬁﬁgn .

Accounting principles generally ,_a'_c'j:éepted in the United States of America require that the
management’s discussion and. analysis on pages 5 to 7 be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economis, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inguiries of management
about the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence fo express an opinion or provide any assurance,
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Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise Columbia County Industrial Development Agency's basic financial statements.
The Schedule of Conduit Debt Obligations, Schedule of Projects and Exemptions, and Schedule of
PILOTs are presented for purposes of additional analysis and are not a required part of the basic
financial statements.

The Schedule of Conduit Debt Obligations, Schedule of Projects and Exemptions and Schedule of
PILOTs are the responsibility of management and were derived from and relate directly to the
underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the IfJ_'nited States of America. In our
opinion, the Schedule of Conduit Debt Obligations, Schedule of ‘Projects and Exemptions, and
Schedule of PILOTs is fairly stated, in all material respects in relatlon to the basic financial
statements as a whole. :

Other Information

Management is responsible for the other information. The other information comprises the Schedule
of Employment Data but does not include the fi nancaal statements and our auditot’s report thereon.
Our opinion on the financial statements does not cover the other information, and we do not express
an opinion or any form of assurance thereon In connectton with our audit of the financial statements,
our responsibility is to read the: other lnformatlon and consider whether a matetial inconsistency
exists between the other information and the financial statements, or the other information otherwise
appears to be materially -misstated.. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exisls, we are required to describe it in
our report. :

Emphasis of Matter

As discussed in Note 1 to the financial statements, the Agency has operated with expenditures in
excess of revenues in recent years. If the Agency continues to experience similar results, a
reduction of operating expenses, seeking additional sources of cash flow, or funding from a related
party may be required in the future. Management’s evaluation of the events and conditions and
management’s plan to mitigate these matters are also described in Note 1. Our opinion is not
madified with respect to this matter.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March ___,
2022 on our consideration of Columbia County Industrial Development Agency's internal control over
financial reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Columbia County Industrial Development Agency's
internal controi over financial reporting and compliance.

Hudson, New York
March __, 2022
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 2021 and 2020

1.

introduction:

Within this section of the Columbia County Industrial Development Agency's (the “Agency”)
financial statements, the Agency's management provides narrative discussion and analysis of
the financial activities of the Agency for the years ended December 31, 2021 and 2020. This
discussion and analysis is intended to serve as an introduction to the Agency's basic financial
statements for the years ended December 31, 2021 and 2020.

Overview of the Financial Statements:

The Agency's basic financial statements include: (1) financial statements, (2} notes to the
financial statements, (3) supplementary information, and (4) other information.

A. Financizal Statements

The Agency’s financial statements are prepared on the accrual basis in accordance with
generally accepted accounting principles promulgated by the Governmental Accounting
Standards Board (GASB). The Agency is structured as a single enterprise fund with
revenues recognized when earned, not when tecelved. Expenses are recognized when
incurred, not when they are paid. Capital assets are; ‘capitalized and are depreciated over
their useful lives. See notes to the financial statements for a summary of the Agency's
significant accounting policies.

The Statements of Net Position preséﬁt i'r'zfdrmatnon"d‘ri the Agency's assets and liabilities,
with the difference hetween the two reported as‘net position. Over time, increases or
decreases in net position may serve as a usefui indicator of the Agency's financial position.

The Statements of Revenues Expenses and Changes in Net Position present information
showing how the Agency’s net position changed during the most recent years. All changes
in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in
these statements for some items that will resuit in cash flows in future periods.

The Statements of Cash /' Flows relate to the flows of cash and cash equivalents.
Consequently, only transactions that affect the Agency’s cash accounts are recorded in
these statements. A reconciliation is provided at the bottom of the statements of cash flows
to assist in the understanding of the difference between cash flows from operating activities
and operaling income.

. Notes to Financial Statements

The accompanying notes to the financial statements provide information essential to a full
understanding of the basic financial siatements,

. Supplementary and Other Information

The schedules of Conduit Debt Obligations, Projects and Exemptions, Payment in Lieu of
Taxes (PILOTS) and Employment Data are required by the Office of the State Comptroller
for Industrial Development Agencies. Supplementary and other information begins
immediately following the notes to the financial statements.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
{a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 2021 and 2020

3. Financial Highlights:

The revenue increased by $35,282 from 2020 to 2021 due primarily to an increase in application
and administration fee income. The expenses incteased by $5,174 from 2020 to 2021 due
primarily to an increase in professional fees in 2021.

The revenue decreased by $1,870 from 2019 to 2020 due primatily to a decrease in application
and administration fee income. The expenses increased by $1,258 from 2019 to 2020 due
primarily to an increase in professional fees in 2020,

Total revenue did not meet budget in 2021 or 2020. In 2021 and 2020, revenue did not meet
budget due to lack of administration fees for projects.

Total expenditures in 2021 were overall below the budget due to professwnal fees being below
what was budgeted for the year. :

Total expenditures in 2020 were overall below budget due to professnonai fees being below what
was budgeted for the year. . :

Financial Statement Analysis:
Below is a comparative summary of the Agency’s Statements of Net Posmon as of December 31:

| 202‘1‘?‘{j‘_-_. 2020 2019
Assels % 72856 _$110385 _$ 145,938
Liabllities g 39877 $ 76222 § 80,683
Net Position LooLETTREsT 33179 34,163 65,255

Total Llabiiltles and Net Posxt:on $ 72,856 $110,385 $ 145,938

Total assets decreased by $37 529 or 34 00% and total liabilities decreased $36,545 or 47.95%
for the year ended December 31, 2021. Total net position decreased $984 for the year ended
December 31, 2021, The decrease in net position was primarily the result of relatively similar
revenue and expenses dunng 2021.

Total assets decreased by $35,553 or 24.36% and total liabilities decreased $4,461 or 5.53% for
the year ended December 31, 2020. The net position decreased $31,092 for the year ended
December 31, 2020. The decrease in net position was primarily the result of less revenue and a
similar level of expenses in 2020 in comparison to 2019.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
{a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 2021 and 2020

3. Financial Highlights {Continued):
Financial Statement Analysis (Continued):

Below is a comparative summary of the Agency's Statements of Revenues, Expenses, and
Changes in Net Position for the years ended December 31:

2021 2020 2019

Revenues

Interest $ 4 $ 17 $ 38

Land sale income 546 1,251 1,600

Application and administration fees 42,500 6,500 8,000
Total revenues 43,050 . 7,768 9,638
Expenditures S

Administrative - CEDC 24,000 e 24,000 24,000

Insurance 1,917 711,813 1,073

Legal fees 4,841 3,123 3,178

Consultants 5,250 ¢ 1,533 -

Accounting and audit 7,950 7,950 8,002

Other miscellaneous 76 . 441 449
Total expenditures . .-5;44 034 38,860 37,602
Change in net position S L (984) (31,092) (27,964)
Net position at the begmmng of. the year ‘ -':-.34 163 65,255 93,219

Net position at the end oftheyear-;_s-: a9 5 sades 65255

for 2020 was $51,210 wnth $390 m pro;ected deflCIt There were no amendments to the budget
during 2021 and 2020, - .

The Agency's revenues ih 2021 were $43,050 versus $7,768 in 2020. The Agency's expenses in
2021 were $44,034 versus $38,860 in 2020. The Agency's net position decreased $984 and
decreased $31,092 as a result of operations in 2021 and 2020, respectively.

4, Economic Factors and Next Year's Budget:

The ability to generate future fee revenue and meet the Agency's 2022 revenue budget
expectation is dependent on future project closings. The ability to predict the future success of
such events is difficult. Economic conditions in Columbia County, New York as well as changes
in interest rates, influence the Agency’s ability to attract such project and financing activities.

5. Additional Information:

This repott is prepared for the use of the Agency's audit committee, management, federal
awarding agencies and pass through entities, and members of the public interested in the affairs
of the Agency. Questions with regard to this financial report or requests for additional
information may be addressed to the Administrative Director, Columbia County [ndustrial
Development Agency, One Hudson City Centre, Suite 301, Hudson, NY 12534,
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
STATEMENTS OF NET POSITION

December 31, 2021 and 2020

2021 2020
ASSETS
Cash and cash equivalents:
Checking $ 37,980 $ 5,891
Money market 5,805 35,804
Total cash and cash equivalents 43,785 41,695
Prepaid expenses 1,394
Land sale receivables, current 6,059 9,603
Total current assets 51,238 51,298
Land sale receivables, long term - 2,250
Restricted escrow accounts 21,618 58,837
Total assets .$ 72856 § 110385
LIABILITIES AND NET POSITION
CURRENT LIABILITIES &
Accounts payable i % - $ 1,632
Due to Columbia Economic Development Corporatlon 12,000 6,000
Due to Columbia County, current il 6,059 9,603_
Total current liabilities N 18,059 17,135
PILOT escrow deposits oy 21,618 56,837
Due to Columbia County, long term - 2,250
Total liabilities : S, A 39,677 76,222
NET POSITION R
Unrestricted . o 33,179 34,163
Total liabilitles and net position $ 72856 § 110,385

See notes fo financial statements,

Page 8




COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY

(a component unit of the County of Columbia, New York)

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
For the years ended December 31, 2021 and 2020

2021 2020
REVENUE
Bank interest $ 4 $ 17
tand sale income 546 1,251
Application fees 7,500 1,000
Administration fees - PILOTS 35,000 5,500
Total revenues 43,050 7,768
EXPENSES r
Professional fees 18,044 12,606
Insurance S 1,917 1,813
Office e 76 441
Administration- CEDC i S 24,000 24,000
Total expenses 44,034 38,860
NET DECREASE INNETPOSITION “* . (984) (31,092)
NET POSITION, Beginning of year . 34,163 65,255
NET POSITION, End of year . $ 33479 § 34163

See notes to financial statements.
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COLUMBIA COUNTY INDUSTRIAL PEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
STATEMENTS OF CASH FLOWS

For the years ended December 31, 2021 and 2020

s

CASH FLOWS FROM OPERATING ACTIVITIES
Bank interest received
Operating expenses paid
Receipts from application fees
Receipt of fees from land sale
Receipts from administration fees
PILOT receipts
PILOT payments
Net cash provided by (used for) operating activities
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, Beginning of year :

CASH AND CASH EQUIVALENTS, End of year

Recondiliation of change in net position to net cash
provided by (used for) operating activities:
Change in net positicn

Change in assets and labilities: :
{Decrease) increase in PILOT escrow deposns :
Decrease (increase) in restricted escrow account
increase in prepald expenses | B
(Decrease) increase in accounts payable
Increase in due to Columbia Economic Development Corporation
Decrease in land sale receivables
Decrease in due o Co]umbla County
Net cash provided by (used for) operatmg actlvmes

See notes to financial statements.

2021 2020
$ 4 % 17
(40,960) (31,328)
7,500 1,000
546 1,251
35,000 5,500
162,245 134,667
(162,245) (134,667)
2,000 (23,560)
2,090 (23,560)
41,695 65,255

$ 43,785 § 41,695

$ (984) $ (31,092

(35,219) 32
35,219 (32)
(1,394) -
(1,532) 1,532

6,000 6,000
5,794 12,025
(5,794) (12,025)

$ 2,090 $ (23,560)
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

Deacember 31, 2021 and 2020

NOTE 1 — NATURE OF ORGANIZATION

Business Activity

The Columbia County Industrial Development Agency was established in 1976 by the Columbia
County Board of Supervisors under the Laws of New York State to promote economic growth in the
County of Columbia, New York. The Agency is exempt from federal, state and local income taxes.
The Agency is a component unit of the County of Golumbia, New York.

The Agency's present function is to promote, develop and encourage reconstructing, improving and
maintaining manufacturing, warehousing, and commercial facilities to promote job opportunities and
economic welfare for the people of New York State. This is done through administering PILOTs, land
sales, and bond agreements,

Payment in lieu of taxes (PILOT)

The Agency enters into and administers PILOT agreements for various companies in the
surrounding area. The PILOT agreements are entered into, between ‘the Agency and a third-party
business. Title to property owned by the third-party business is transferred to the Agency for a periad
of time. During the term of the agreement (when the Agency holds the fitle to the property), the third-
party business pays the Agency an annual PILOT amount: based on a calculation derived by a
formula in the agreement. The PILOTS allow the partlc:lpants to make payments at a lower rate than
if the company paid the property’s assessed value at the cuirent tax rates for county, town and
school taxes. Cerain requwements are to be met by the company to be able to maintain their PILOT.
These requirements, stated in the PILOT agreement .can he comprised of reaching and maintaining
certain empEoyment goals and paying their PILOT ina timely fashion. This promotes employment
and economic development. The Agency:will in turn pay the respective tax authorities. At the
completion of the PILOT program,titie to the property is transferred back to the third-party business
owner and the property goes back on the respective tax rolls.

The Agency generates fees from PILOT agreementis called “Administration and Application Fees.”
The Agency receives an annual admmlstratlve fee from each PILOT per the agreement The Agency
also administers bonds for several pmjec’ts and receives an administrative fee upon issuance of the
hond. .

In addition, the Agency genef'etes_ "re\.renue from land sale transactions with a related party, Columbia
Economic Development Corporation (CEDC). The Agency receives a stipend called “Fees from
Land Sales” upon the first payment from the participating purchaser of the property.

Lincertainty

In recent years, the Agency has operated with expenditures in excess of revenues. If the Agency
falls to generate revenue in the future in part by the support of related parties, it will either need to
curtail operations and/or seek additional sources of cash flow, the outcome of which is currently
uncertain. These factors raise a question as to the Organization’s ability to continue as a going
concern.

Management plans to alleviate these adverse conditions through a reduction to operating expenses,
grant funding from a related party, as necessary, and seeking additional sources of cash fiow.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
{a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2021 and 2020

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements of the Agency have been prepared on the accrual basis of accounting and
reflect all significant receivables, payables, and other liabilities. Revenues are recorded when earned
and expenhses are recorded when incurred. In accordance with accounting principles generally
accepted in the United States of America, the Agency applies ali applicable Governmental
Accounting Standards Board (GASB) pronouncements. GASB Statement No. 62, “Codification of
Accounting and Financial Reporting Guidance Contained in Pre-November 30, 1989 FASB and
AICPA Pronouncements”, was adopted by the Agency in 2012, The government-wide financial
statements include the Agency's only fund which is required to be presented as an enterprise fund,

Deferred Outflows/Inflows of Resources

GASB Statement No. 63, “Financial Reporting of Deferred Outflows of Resources, Deferred Inflows
of Resources, and Net Position®, and GASB Statement No. 65, *ifems Previously Reported as
Assets and Liabilities”, defined and classified deferred outfiows of resources and deferred inflows of
resources. A deferred outflow of resources is a consumption of net assets that applies to future
period(s), and as such, will not be recogmzed as an outflow of resources (expense/expenditure) until
that time. A deferred inflow of resources is an acqmsmon of net assets that applies to future
periad(s}, and as such, will not be recogmzed as an inflow of resources (revenue) untif that time.,

Statement 83 changed how governments organize their statements of financial position (such as the
current government-wide statement of net assets and the governmental funds balance sheet).

As a result of Statement 63, financial statements erI include deferred outflows of resources and
deferred inflows of resources ("deferrals") in addltson to assefs and liabilities, and will report net
position instead of net assefs. . T

Budgetary Data ey S
The budget policies are as follows

In October of each year, the Admmlstratwe Director submits a tentative budget to the Board of
Directors for their approval. for the next fiscal year. The tentative budget includes proposed
expenditures and the proposed means of financing, which is to be used as a guide of acltivity for the
fiscal year.

Use of Estimates

The preparation of financial statements in conformity with Generally Accepted Accounting Principles
(GAAPY) in the United States of Amerlca requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. Actual resuits could
differ from those estimates.

Revenue Recognition

Income is generated from three (3) major sources: (1) land sales, (2} project application and closing
fees for projects, and (3) administrative income from Board-approved projects. All revenue is
recognized when services are performed.

The Agency is responsible for collecting and remitting the PILOT payments received for state,
county, and town/village jurisdictions, and only acts as a pass-through entity. No activity for the
PILOT payments is reported in the financial statements. The jurisdictions have the ultimate risk of
loss if PILOT payments are not paid to the Agency by the respective companies.
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COLUMBIA COUNTY INDUSTRIAL BEVELOPMENT AGENCY
{a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2021 and 2020

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

Net Position

Net position is an element of proprietary fund financial statements and is measured by the difference
between (a) assets and deferred outflows of resources and (b) liabilities and deferred inflow of
esources.

Risks and Uncertainties
In March 2029, the World Health Organization declared COVID-19 a pandemic.

As the pandemic continues to endure, the disease could have an adverse material effect an the
Agency's activities, results of operaticns, financial condition, and cash flow.

Subsequent Events

Subsequent events have been evaluated through March __, 2022, which is the date the financial
statements were available to be issued. S

NOTE 3 — CREDIT RISK

For purposes of reporting cash flows, the Agency: conssders ecash in operalmg bank accounts,
demand deposits, cash on hand, and highly liquid debt instruments purchased with a maturity of
three months or less as cash and cash equivalents. As of December 31, 2021, cash, which consists
of one checking and one money market accolint, was covered by federal depository insurance up to
$250,000. As of December 31, 2020, cash, whlch consists of one checking and two money market
accounts, was covered by FDIC insurance up to $250,000. Cash equivalent balances during the
year rarely exceed FDIC-insured levels ‘and when they do, it is only for a short period of time.
Therefore, management believes mvestment risk of Ioss is low regarding cash and cash equivalents.

Concentrations of credit risk with respec;t fo notes recewables relates to two third party loans for land
sales (note 6). Generally, sufficient cO!!a_teraE or a personat guaraniee is obtained for all loans at the
time of disbursement. Coliateral is generaliy in the form of a morigage on real property. Management
monitors collectability .of each note on an individual loan basis based on the undetlying financial
position of the borrower. : x

NOTE 4 — CONDUIT DEBT OBLIGATIONS

From time to time, the Agency issues Industrial Revenue Bonds to provide financial assistance to
private-sector entities for the acquisition and construction of industrial and commercial facilities
deemed to be in the interest of the public. The bonds are secured by the property financed and are
payable solely fror payments received on the undetlying mortgage loans. Upon repayment of the
bonds, ownership of the acquired facilities transfers to the private-sector entity served by the bond
issuance. Neither the Agency, nor the State, nor any political subdivision thereof is obligated in any
manner for repayment of the bonds. Accordingly, the bonds are not reported as liabilities in the
accompanying financial statements.

As of December 31, 2020, there was one (1) series of Industrial Revenue Bonds outstanding with an
aggregate principal amount payable of $1,672,650. This series was paid in full during the year ended
December 31, 2021.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
{a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2021 and 2020

NOTE 5 - RESTRICTED ESCROW ACCOUNTS

Restricted escrow accounts relate to the PILOT program. From time to time the Agency requires
companies to provide a deposit upon commencing the PILOT in case the PILOT is not paid in any
one year. The amount is determined on a participant basis depending on the annual PILOT and is
invested in the form of a certificate of deposit or a money market account. The Agency does not
access the account and it will remain in escrow until the PILOT is over, or if the PILOT cannot be
paid by the recipient.

One participant has a deposit of $20,000 plus interest held in escrow. The deposit was in the form of
12-month certificate of deposit as of December 31, 2021. The deposit was in the form of a 180-day
certificate of deposit as of December 31, 2020,

Another participant had a deposit of $35,000 plus interest held in escrow. This deposit was heid in a
money market account as of December 31, 2020. The escrow account balance was retumned to the
participant company and the account was closed during the year ended December 31, 2021,

NOTE 6 — LAND SALE RECEIVABLES

The Agency patticipates in a program to sell undeveloped land owned by Columbia County, The
Agency works directly with the buyer on the County's behalf, The Agency recognizes a receivable for
the sales price due from the buyer and a Eability to the County for the same amount. The Agency
plays an administrative role in the transfer of the land and retains the interest portion earned on land
sale receivables as payment for servicing the ioans and the remamlng principal portion is forwarded
to the County. .

In 2015, the Agency sold a piece of land in Commerce Park to an individual for $25,500. The Agency
received a seven-year note at 5% with annual prmmpal and interest payments of $4,425. During the
year ended December 31, 2020, ’ﬁhe remammg baianoe of $12,025 was paid early.

fn 2018, the Agency sold an addltlonal psece of Iand in Commerce Park to an individual for $27,750.
The Agency received a five-year note at 4.5% with annual principal and interest payments of $6,338.
At December 31, 2021 and 2020, ‘the balance of the land sale receivable and due to Columbia
County was $6,059 and .$11,853, respectively. During the year ended December 31, 2020, the
Agency approved deferral of the 2020 loan payment due to COVID. The deferral allows the maturity
date of the original agreement. to be extended one year. No payments were received in 2020 as a
resuit of the deferral,

NOTE 7 — RELATED PARTY TRANSACTIONS

The Agency has participated in Commerce Center Land Sales with the Columbia Economic
Development Corporation (CEDC). The Agency performed an administrative role in the transfer of
the land and in accordance with agreements with the CEDC, received a stipend, called Fees from
Sale of Land.

During the years ended December 31, 2021 and 2020, the Agency recorded $546 and $1,251,
respectively, of land sale income related to the sale of Commerce Park land (see note 6).

The Agency pays an administrative fee to the CEDC quarterly for expenses that CEDC staff incurs
on behalf of the Agency. There were $12,000 of outstanding fees to be paid as of December 31,
2021 and outstanding fees of $6,000 to be paid as of December 31, 2020. The Agency incurred
$24,000 in fees during 2021 and 2020,
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED iN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR'S REPORT

To the Chairman and the Board
of Columbia County Industrial Development Agency:

We have audited, in accordance with auditing standards generaily accepted in the United States of
America and the standards applicable o financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of
Columbia County Industrial Development Agency as of and for the year ended December 31, 2021,
and the related notes to the financial statements, which collectively comprise Columbia County
Industrial Development Agency's basic financial statements, and have issued our report thereon
dated March __, 2022, :

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements we con3|dered Columbia County
Industrial Development Agency's internal control over fmancla! reporting {internal control) as a basis
for deS|gnmg procedures that are appropriate in the circumstances for the purpose of expressmg our
opinion on the financial statements, but not for. the purpose of expressing an opinion on the
effectiveness of Columbia County Industrial Deve!opment Agency’s internal control. Accordingly, we
do not express an opinion on the effectweness of Columbta County Industrial Development Agency's
internal control. L ~

A deficiency in internal conlirof. ex1sts when the desugn or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent,
or detect and correct mlsstatements ‘on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal ‘control, such that there is a reasonable possibility that a
material misstatement of the entitys financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficlency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during our
audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Columbia County Industrial Development
Agency’s financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements,
However, providing an opinion on compliance with those provisions was not an objective of our audit
and, accordingly, we do not express stch an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

A member of UHY International, a network of independent accounting and consuiting firms. Page 15




Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal contrel and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity's internal control or on compiiance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Hudson, New York
March __, 2022
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SUPPLEMENTARY INFORMATION
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