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March __, 2022

To the Board of Direclors of the
Columbia County Industrial Development Agency

We have audited the financial statements of Columbia County Industrial Development Agency as of
and for the year ended December 31, 2021 and have issued our report thereon dated March __,
2022. Professional standards require that we advise you of the fo]lowmg matters relating to our
audit. .

QOur Responsibility in Relation to the Financial Statement Audlt

As communicated in our engagement letter dated November 29, 2021 our responsibility, as
descrihed by professional standards, is fo form and express_ an opinlon about whether the financial
statements that have been prepared by management with your oversight are presented fairly, in all
material respects, in conformity with accounting principles g'enerally accepted in the United States of
America. Our audit of the financial statements does not reileve you or management of your
respective responsibilities. ; S

Our responsibility, as prescribed by professional sta'ndards, fs to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of
material misstatement. An audit: of financial . statements includes consideration of internal control
over financial reporting as a basis for deS|gn:ng audit procedures that are appropriate in the
circumstances, but not for the ;purpose of expressing an opinion on the effectiveness of the entity's
internal control over financial reporting. Accordingly, as part of our audit, we considered the internal
control of Columbia County Industrial Development Agency solely for the purpose of determining our
audit procedures and not to provide“_'a:_ny assurance concerning such internal control.

We are also responsible fof"é_ommunicating significant matters refated to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process.
However, we are not required to design procedures for the purpose of identifying other matters to
communicate to you.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated
to you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team and others in our firm, as appropriate have complied with all relevant ethical
requirements regarding independence.

A member of UHY International, a network of independent accounting and consuliing firms.




Non-altest services we performed included preparation of the Agency's financial statements. F.
Michael Tucker was the designated responsible management representative to oversee our non-
attest services.

Significant Risks ldentified

¢ Revenue Recognition
 Management Override

As a result of our audit procedures, we did not identify any control deficiencies reiated to the
identified risks above.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. The signficant
accounting policies used by Columbia County Industrial Development Agency are described in Note
2 fo the financial statements. There have been no initial selection ‘of accounting policies and no
changes in significant accounting policies or their application during 2021. No matters have come to
our attention that would require us, under professional standards, to inform you about {1) the
methods used to account for significant unusual transactions and (2) the effect of significant
accounting policies in controversial or emerging areas: for which there is a lack of authoritative
guidance or consensus, G

Significant Difficulties Encountered during ‘tﬁe Ahdit-- :

We encountered no significant difficulttes in. deaimg WIth management relating to the performance of
the audit. ‘

Uncorrected and Corrected Misétat:er_h.éﬁ't's' |

For purposes of this communication, professional standards require us to accumulate all known and
likely misstatements identified during the ‘audit, other than those that we believe are trivial, and
communicate them to the appropriate level of management. Further, professional standards require
us to also communicate the effect of uncorrected misstatements related to prior periods on the
relevant classes of transactions, account balances or disclosures, and the financial statements as a
whole. Uncorrected misstatements or matters underlying those uncorrected misstatements could
potentially cause future-period financial statements o be materially misstated, even though the
uncorrected misstatements are immaterial to the financial statements currently under audit.

The following summarizes uncorrected financial statement misstaiements whose effects in the
current and prior periods, as determined by management, are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole:

« Increase accrued interest receivable and interest income by $159 for accrued interest on
land sale receivables,

In addition, professional standards require us to communicale to you all material, corrected
misstatements that were brought to the attention of management as a result of our audit procedures.
The following misstatements that we identified as a resuit of our audit procedures were brought to
the attention of, and corrected by, management:




o Increase prepaid expense and decrease insurance expense by $1,394 for insurance biil paid in
December 2021 for coverage beginning February 2022,

» Reclassify $1,000 from PILOT receipts to administrative fee income for administrative fee earned
but recorded in the PILOT receipts account.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or
auditing matter, which could be significant to Columbia County Industrial Development Agency's
financial statements or the auditor's report. No such disagreements arose during the course of the
audit.

Representations Requesfed from Management

We have requested certain wrilten representations from management in a separate lelter dated
March __, 2022, i

Management’s Consultations with Other Accountants

In some cases, management may decide to consuit, wuth other accountants about auditing and
accounting matters. Management informed us that, and.fo our knowledge, there were no
consultations with other accountants regarding auditing and.accounting matters.

Other Significant Matters, Findings or Essues

In the normal course of our professional assocuatlon W|th Cokumbla County Industrial Development
Agency, we generally discuss a variety of matters, including the application of accounting principles
and auditing standards, operating :and regu!atory ‘conditions affecting the entity, and operational
plans and strategies that may affect the risks of material misstatement. None of the matters
discussed resulted in a condition to our retention as Columbia County Industrial Development
Agency's auditors. :

Going Concern Considerations
\

We believe that the fo[lowang events or conditions identified during the course of the audit raise a
question as to the Organlzatnon s abl!ity to continue as a going concern:

+ As discussed in Note 1 to the financial statements, the Agency has operated with expenditures
in excess of revenues. If the Agency fails to generate revenue in the future in part by the support
of related parties, it will either need to curtail operations and/or seek additional sources of cash
flow, the outcome of which is eurrently uncertain. We did not madify our opinion with respect to
this matter.




This report is intended solely for the use of the board of directors and management of Columbia
County Industrial Development Agency and s not intended to be and should not be used by anyone
other than these specified parties,

Very truly yours,




COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
{a component unit of the County of Columbia, New Yaork)
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INDEPENDENT AUDITOR’S REPORT

To the Chairman and Board of Columbia County
Industriat Development Agency:

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Columbia County Industrial Development Agency {a
compohent unit of the County of Columbla, New York} (the “Agency”), as of and for the years ended
December 31, 2021 and 2020, and the related noles to the financial statements, which collectively
comprise Columbia County Industrial Development Agency’s basic financial statements as listed in
the table of contents.

fn our opinion, the accompanying financial statements present --’f_&ifiy, in all material respects, the
respective financial position of Columbia County Industrial Development Agency as of December 31,
2021 and 2020, and the respective changes in financial position and, “where applicable, cash flows
thereof for the years then ended in accordance with accountrng prlncrples generally accepied in the
United States of America. : .

Basis for Opinion

We conducted our audits in accordance wrth aud;tmg standards generally accepted in the United
States of America (GAAS) and the standards apptscable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further descrrbed in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. ‘We ‘are tequired to be independent of Columbia County
Industrial Development Agency and to meet our other ethical responsibilities, in accordance with the
relevant ethical reqmrements re!atmg t0_our audit. We believe that the audit evidence we have
obtained is sufficient and approprrate o provrde a basis for our audit opinjon.

Responsibilities of Manage_r__nent _for the Financial Statements

Columbia County Industrial Development Agency's management is responsible for the preparation
and fair presentation of the financial statements in accordance with accounting principles generally
accepted in the United States of America, and for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error,

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Columbia
County Industrial Development Agency's ability to continue as a going concern for one year after the
date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audits of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as &
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s

A member of UHY Inlernational, a network of independent accounting and consulting firms.




report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resuiting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelthood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS, we:

+ Exercise professional judgment and maintain professional skepticism throughout the audits.

« Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements. :

o Obtain an understanding of internal control relevant o the ‘audit n order to design audit
procedures that are appropriate in the circumstances ___but not for the purpose of expressing
an opinion on the effectiveness of Columbia County Industrial Development Agency's
internal control. Accordingly, no such opinion is expressed E

« Evaluate the appropriateness of accounting: pollmes used and the reasonableness of
significant accounting estimates made by management as well as evaluate the overall
presentation of the financial statements, o

e Conclude whether, in our judgment; there are condmons or events, considered in the
aggregate, that raise substantial doubt about Columbla County Industrial Development
Agency's ability to continue as a gomg concern for a reasonable period of time.

Wae are required tc communicate to ihose charged w;th governance regarding, among other matters,
the planned scope and timing of the audlt S|gmf|cant audit findings, and certain internal control-
related matters that we lde:nii_f[e_d__durlng_ the audit.

Required Supplernen_tafy Inforrﬁé_t:_'on £

Accounting principles ge'he_raliy _aﬁ’;t:epted in the United States of America require that the
management's discussion and analysis on pages 5 to 7 be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part
of the basic financial statements, is required by the Governmental Accouniing Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence fo express an opinion or provide any assurance.
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Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise Columbia County industrial Development Agency’s basic financial statements,
The Schedule of Conduit Debt Obligations, Schedule of Projects and Exemptions, and Schedule of
PILOTs are presented for purposes of additional analysis and are not a required patt of the basic
financial statements.

The Schedule of Conduit Debt Obligations, Schedule of Projects and Exemptions and Schedule of
PILOTs are the responsibility of management and were derived from and relate directly to the
underlying accounting and other records used fo prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and. other additional procedures in
accordance with auditing standards generally accepted in the ‘United States of America. In our
opinion, the Schedule of Conduit Debt Obligations, Schedule of Projects and Exemptions, and
Schedule of PILOTs is fairly stated, in all material respects, in relation to the basic financial
statements as a whole. b

Other Information

Management is responsible for the other information, The other, information comprises the Schedule
of Employment Data but does not include the fmancaal statements and our auditor's report thereon.
Our opinion on the financial statements.does not cover the other information, and we do not express
an apinion or any form of assurance: thereon In connechon with our audit of the financial statements,
our responsibility is to read the: other mformatton and consider whether a material inconsistency
exists between the other lnformatlon and the financial statements, or the other information otherwise
appears to be materially. mlsstated ‘If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describg it in
our repott. B e

Emphasis of Matter

As discussed in Note 1 to the financial statements, the Agency has operated with expenditures in
excess of revenues in recent years. if the Agency continues to experience similar results, a
reduction of operating expenses, seeking additional sources of cash flow, or funding from a related
party may be required in the future. Management's evaluation of the events and condilions and
management's plan to mitigate these matters are also described in Note 1. Our opinion is not
modified with respect to this matter.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March __,
2022 on our consideration of Columbia County Industrial Development Agency's internal control over
financial reporting and our tesls of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of internal control over financial reporting
or on compliance. That report is an Integral part of an audit performed in accordance with
Government Auditing Standards in considering Columbia County Industrial Development Agency’s
internal control over financial reporting and compliance.

Hudson, New Yark
March __, 2022

Page 4




COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
{a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 2021 and 2020

1.

Introduction:

Within this section of the Golumbia County Industrial Development Agency's (the “Agency”)
financial statements, the Agency's management provides narrative discussion and analysis of
the financial activities of the Agency for the years ended December 31, 2021 and 2020. This
discussion and analysis Is intended to serve as an infroduction to the Agency's basic financial
statements for the years ended December 31, 2021 and 2020.

Overview of the Financial Statements:

The Agency's basic financial statements include: (1) financial statements, (2) notes to the
financial statements, (3) supplementary information, and {(4) other information.

A. Financial Statements

The Agency’s financial statements are prepared on the ‘accrual basis in accordance with
generally accepted accounting principles promulgated by ‘the Governmental Accounting
Standards Board (GASB). The Agency is structured as a“single enterprise fund with
revenues recognized when earned, not when received. Expenses are recognized when
incurred, not when they are paid. Capital assets are ‘capitalized and are depreciated over
their useful lives. See notes to the financial statements for a summary of the Agency's
significant accounting policies. §

The Statements of Net Fasition present mformatzon on the Agency's assets and liabiiities,
with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a usefui indicator of the Agency's financia! position.

The Statements of Revenues Expenses and Changes in Net Position present information
showing how the Agency’s net position changed during the most recent years. All changes
in net position are reported as soon as the underlying event giving rise to the change ocaurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in
these statements for some |lems that will result in cash flows in future periods.

The Stafements .of Cash: -Flows relate to the flows of cash and cash equivalents.
Consequently, only ‘transactions that affect the Agency’s cash accounts are recorded in
these statements. A reconciliation is provided at the bottom of the statements of cash flows
to assist in the understanding of the difference between cash fiows from operating activities
and operating income.

. Notes to Financial Statements

The accompanying notes to the financial statements provide information essential to a full
understanding of the basic financial statements.

. Supplementary and Other Information

The schedules of Conduit Debt Obligations, Projects and Exemptions, Payment in Lieu of
Taxes (PILOTS) and Employment Data are required by the Office of the State Comptroller
for Industrial Development Agencies. Supplementary and other information begins
immediately following the notes to the financial statements.

Page b




COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 2021 and 2020

3. Financial Highlights:

The revenue increased by $35,282 from 2020 to 2021 due primarily to an increase in application
and administration fee income. The expenses increased by $5,174 from 2020 to 2021 due
primarily to an increase in professional fees in 2021.

The revenue decreased by $1,870 from 2019 to 2020 due primarily to a decrease in application
and administration fee income. The expenses increased by $1,258 from 2019 to 2020 due
primarily to an increase in professional fees in 2020,

Total revenue did not meet budget in 2021 or 2020. In 2021 and 2020, revenus did not meet
budget due to lack of administration fees for projects,

Total expenditures in 2021 were overalt below the budget due to profess;onai fees being below
what was budgeted for the year. :

Total expenditures in 2020 were overali below budget due to professmnat fees heing below what
was budgeted for the year, : :

Financial Statement Analysis: _
Below is a2 comparative summary of the Agency’s Statements of Net Posttron as of December 31:

2021' 2020 2019
Assets . § 72,856 _$110,385 _§ 145,938
Liabilities S $ 309677 $ 76222 $ 80,683
Net Position ST 33179 34,163 65,255

Total Llabi|lt!es and Net Posnt:on $ 72.856 $110,385 § 145,938

Total assets decreased by $37,5_._29 or 34.00% and total liabilities decreased $36,545 or 47.95%
for the year ended December 31; 2021. Total net position decreased $984 for the year ended
December 31, 2021. The. decrease in net position was primarily the result of relatively similar
revenue and expenses during 2021.

Total assets decreased by $35,553 or 24.36% and total liabilities decreased $4,461 or 5.53% for
the year ended December 31, 2020. The net position decreased $31,092 for the year ended
December 31, 2020. The decrease in net position was primarily the result of less revenue and a
similar level of expenses in 2020 in comparison to 2019.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

Pecember 31, 2021 and 2020

3. Financial Highlights {Continued):
Financial Statement Analysis (Continued):

Below is a comparative summary of the Agency's Statements of Revenues, Expenses, and
Changes in Net Position for the years ended December 31:

2021 2020 2019

Revenues

Interest 3 4 $ 17 $ 38

Land sale income 546 1,251 1,600

Application and administration fees 42 500 6,500 8,000
Total revenues 43,050 . 7,768 9,638
Expenditures S

Administrative - CEDC 24,000 . . 24,000 24,000

Insurance 1,917 4,813 1,973

Legal fees 4,841 3,123 3,178

Consultants 5,250 . 1,533 -

Accounting and audit 7,950 7,950 8,002

Other miscellaneous . 76 441 449
Total expenditures 44 034 38,860 37,602
Change in net position i (984) (31,092) (27,964)
Net position at the beginning of the year '.'“.:-:_‘_34 163 65,255 93,219
Net position at the end of the year. $ 33179 5 34163 $ 65255

The revenue budget for 2021 was $68,350 with $7,050 in projected profit. The revenue budget
for 2020 was $51,210 WIEh $390 in projected deficit. There were no amendments to the budget
during 2021 and 2020."

The Agency's revenues in 20'2'1 were $43,050 versus $7,768 in 2020. The Agency’s expenses in
2021 were $44,034 versus $38,860 in 2020. The Agency's net position decreased $984 and
decreased $31,092 as a result of operations in 2021 and 2020, respectively.

4. Economic Factors and Next Year's Budget:

The ability to generate future fee revenue and meet the Agency's 2022 revenue budget
expectation is dependent on future project closings. The ability to predict the future success of
such events is difficult. Economic conditions in Columbia County, New York as weit as changes
in interest rates, influence the Agency’s ability to attract such project and financing activities.

5. Additional Information:

This report is prepared for the use of the Agency's audit committee, management, federal
awarding agencies and pass through entities, and members of the public interested in the affairs
of the Agency. Questions with regard to this financial report or requests for additional
information may be addressed to the Administrative Director, Columbia County Industrial
Development Agency, One Hudson City Centre, Suite 301, Hudson, NY 12534,
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
{a component unit of the County of Columbia, New York)
STATEMENTS OF NET POSITION
December 31, 2021 and 2020
2021 2020
ASSETS
Cash and cash equivalenis:
Checking $ 37,980 $ 5,891
Money market 5,805 35,804
Total cash and cash equivalents 43,785 41,695
Prepaid expenses 1,394
Land sale receivables, current 6,059 9,603
Total current assets 51,238 51,298
Land sale receivables, long term - 2,250
Restricted escrow accounts 21,618 56,837
Total assets $ 72856 $ 110,385
LIABILITIES AND NET POSITION
CURRENT LIABILITIES i - -
Accounts payable . $ - $ 1,632
Due to Columbia Economic Development Corporatlon__i_.; 12,000 6,000
Due to Columbia County, current S S 6,059 9,603
Total current liabilities S 18,059 17,135
PILOT escrow deposits R 21,618 56,837
Due to Columbia County, long term o - 2,250
Total liabilities T 39,677 76,222
NET POSITION s
Unrestricted o Lo 33,179 34,163
Total liabilities and net posi_ti_b;w $ 72,856 $ 110,385

See nofes lo financial statements.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY

(a component unit of the County of Columbia, New York)

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
For the years ended December 31, 2021 and 2020

2021 2020
REVENUE
Bank interest $ 4 $ 17
Land sale income 546 1,251
Application fees 7,500 1,000
Administration fees - PLOTS 35,000 5,500
Total revenues 43,050 7,768
EXPENSES B
Professional fees S 18,04 12,606
Insurance L 1,917 1,813
Office L 76 441
Administration- CEDC _ _:..;}_1 24,000 24,000
Total expenses i 44,034 38,860
NET DECREASE INNETPOSITION . " (984) (31,092)
NET POSITION, Beginning of year. = 34,163 65,255
NET POSITION, End of year . = $ 33179 $ 34,163

See notes to financial statements.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York}
STATEMENTS OF CASH FLOWS

For the years ended December 31, 2021 and 2020

CASH FLOWS FROM OPERATING ACTIVITIES

Bank interest received

Operaling expenses paid

Recelpts from application fees

Receipt of fees from land sale

Receipts from administration fees

PILOT receipts

PILOT payments
Net cash provided by (used for) operaling activities
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, Beginning of year

CASH AND CASH EQUIVALENTS, End of year

Reconciliation of change in net position to net cash
provided by (used for) operating activities:
Change in net position

Change in assets and liabliities: 5
(Decrease) increase in PILOT escrow deposﬂs
Decrease (increase) in restricted escrow account
Increase in prepaid expenses _.:;;;;' i
(Decrease) increase in accounts. payable _
Increase in due fo Columbia Economic Development Corporation
Decrease in land sale receivables
Decrease in due to Columbia County
Net cash provided by (used for) operatmg activities

See notes to financial statements.

2021 2020
$ 4 % 17
(40,960) (31,328)
7,500 1,000
546 1,251
35,000 5,500
162,245 134,667
(162,245) (134,667)
2,000 (23,560)
2,090 (23.560)
41,695 65,265

$ 43,785 § 41,695

$ (984) §$ (31,092)

(35,219) 32
35,219 (32)
(1,394) -
{1,532) 1,532
6,000 6,000
5,794 12,025
(5,794) (12,025)

$ 2,000 $ (23,560)
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2021 and 2020

NOTE 1 — NATURE OF ORGANIZATION

Business Activity

The Columbia County Industrial Development Agency was established in 1976 by the Columbia
County Board of Supervisors under the Laws of New York State to promote economic growth in the
County of Golumbia, New York. The Agency is exempt from federal, state and local income taxes.
The Agency is a component unit of the County of Columbia, New York.

The Agency’s present function is to promote, develop and encourage reconstructing, improving and
maintaining manufacturing, warehousing, and commercial facilities to promote job opportunities and
economic welfare for the people of New York State. This is done through administering PILOTs, land
sales, and bond agreements.

Payment in lleu of faxes (PILOT)

The Agency enters into and administers PILOT agreements for various companies in the
surrounding area. The PILOT agreements are entered into between the Agency and a third-party
business. Title to property owned by the third-party business is transferred to the Agency for a period
of time. During the term of the agreement (when the Agency holds the title to the property), the third-
party business pays the Agency an annual PILOT amount based on a calculation derived by a
formula in the agreement. The PILOTS allow the partlc:pants {o make payments at a lower rate than
if the company paid the property’s assessed:value at the current tax rates for county, town and
school taxes. Certaln requirements are to be met by the. company to be able to maintain their PILOT.
These requirements, stated in the PILOT agreemeni can be comprised of reaching and maintaining
certain employment goals and paying their PILOT:in a timely fashion. This promotes employment
and economic development. The Agency will in turn pay the respective tax authorities. At the
completion of the PILOT program, title to the property is transferred back to the third-party business
owner and the property goes back on the ‘Tespective tax rofls.

The Agency generates fees from P]LOT agreements called "Administration and Application Fees.”
The Agency receives an annual administrative fee from each PILOT per the agreement. The Agency
alsoc administers bonds for several pro;ects and receives an administrative fee upon issuance of the
bond. :

In addition, the Agency gene'rét_es_.ifevenue from land sale transactions with a related party, Columbia
Economic Development Corporation (CEDC). The Agency receives a stipend called “Fees from
l.and Sales” upon the first payment from the participating purchaser of the property.

Uncertainty

in recent years, the Agency has operated with expenditures in excess of revenues. if the Agency
fails to generate revenue in the future in part by the support of related parties, it will either need to
curtail operations and/or seek additional sources of cash flow, the outcome of which is currently
uncertain. These factors raise a question as to the Organization’s ability tc continue as a geing
concermn.

Management plans to alleviate these adverse conditions through a reduction to operating expenses,
grant funding from a related party, as necessary, and seeking additional sources of cash flow.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2021 and 2020

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements of the Agency have been prepared on the accrual basis of accounting and
reflect all significant receivables, payables, and other liabilities. Revenues are recorded when earned
and expenses are recorded when incurred. In accordance with accounting principles generally
accepted in the United States of America, the Agency applies all applicable Governmental
Accounting Standards Board (GASB) pronouncements. GASB Statement No. 62, “Codification of
Accounting and Financial Reporting Guidance Contained in Pre-November 30, 1989 FASB and
AICPA Pronouncements”, was adopted by the Agency in 2012. The government-wide financial
statements include the Agency’s only fund which is required to be presented as an enterprise fund.

Deferred Outflows/Inflows of Resources

GASB Statement No. 83, "Financial Reporting of Deferred OutﬂOWS of Resources, Deferred Inflows
of Resources, and Net Position”, and GASB Statement No. 65, *ltems Previously Repoited as
Assets and Liabilities”, defined and classified deferred outflows of resources and deferred inflows of
resources. A deferred outflow of resources is a consumption of net assets that applies to future
period{s), and as such, will not be recogmzed as an outflow of resources (expense/expenditure) until
that time. A deferred inflow of resources is an acqunsntuon of net assets that applies to future
period(s), and as such, wili not be recogmzed as an inflow. of resources (revenue) until that time.

Statement 63 changed how governments orgamze their statements of financial position (such as the
current government-wide statement of net assets and the governmental funds balance sheet).

As a result of Statement 63, financial statements wxll include deferred outflows of resources and
deferred inflows of resources (“deferrais") in addltlon fo assets and liabilities, and will report net
position instead of net assets. ' . e

Budgetary Data
The budget policies are. as foltows

In October of each year the Admmlstratwe Director submits a tentative budget to the Board of
Directars for their approval for the next fiscal year. The tentative budget includes proposed
expenditures and the proposed means of financing, which is to be used as a guide of activity for the
fiscal year.

Use of Estimates

The preparation of financial statements in conformity with Generally Accepted Accounting Principles
(GAAP) in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the repotting period. Actual resulis could
differ from those estimates.

Revenue Recognition

Income is generated from three (3) major sources: (1) land sales, (2) project application and closing
fees for projects, and (3) administrative income from Board-approved projects. All revenue is
recognized when services are performed.

The Agency is responsible for collecting and remitting the PILOT payments received for state,
county, and town/village jurisdictions, and only acts as a pass-through entity. No activity for the
PILOT payments is reported in the financial statements. The jurisdictions have the ultimate risk of
loss If PILOT payments are not paid to the Agency by the respective companies.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
{a component unit of the County of Columbia, New York}
NOTES TO FINANCIAL STATEMENTS

December 31, 2021 and 2020

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Net Position

Net position is an element of proprietary fund financlal statements and is measured by the difference
between (a) assets and deferred outflows of resources and (b) liabilities and deferred inflow of
resources.

Risks and Uncertainties
In March 2020, the World Health Organization declared COVID-19 a pandemic.

As the pandemic continues fo endure, the disease could have an adverse matetial effect on the
Agency's activities, resuits of operations, financial condition, and cash flow.

Subsequent Events

Subsequent events have been evaluated through March __, 20_2"2', which is the date the financial
statements were available o be issued. SN

NOTE 3 — CREDIT RISK

For purposes of reporting cash flows, the Agency: conswlers cash in operatmg bank accounts,
demand deposits, cash on hand, and highly liquid debt instruments purchased with a maturity of
three months or less as cash and cash equivalents. As of December 31, 2021, cash, which consists
of one checking and one money market account, was covered. by federal depository insurance up to
$250,000. As of December 31, 2020, cash, which consists of one checking and two money market
accounis, was covered by FD]C insurance up to $250,000. Cash equivalent balances during the
year rarely exceed FDIC-insured levels “and when they do, it is only for a short period of time.

Therefore, management belseves mvestment risk of . [oss is low regarding cash and cash equivalents.

Concentrations of credit risk W|th respect to notes recelvables relates to two third party loans for land
sales {note 6). Generally, sufficient collateral or a personal guarantee is obtained for afl loans at the
time of disbursement. Collateral is generaily in the form of a mortgage on real preperty. Management
monitors collectability of each note on an individual loan basis based on the underlying financial
position of the borrower. B

NOTE 4 ~ CONDUIT DEBT o_auéﬁ'r!ows

From time to time, the Agency issues Industrial Revenue Bonds to provide financial assistance 1o
private-sector entities for the acquisition and construction of industrial and commercial facilities
deemed to be in the interest of the public. The bonds are secured by the property financed and are
payable solely from payments received on the underlying mortgage loans. Upon repayment of the
bonds, ownership of the acquired facilities transfers to the private-sector entity served by the bond
issuance. Neither the Agency, nor the State, nor any political subdivision thereof is obligated in any
manner for repayment of the bonds. Accordingly, the bonds are not reported as labilities in the
accompanying financial statements.

As of December 31, 2020, there was one (1) series of Industrial Revenue Bonds outstanding with an
aggregate principal amount payable of $1,672,650. This series was paid in full during the year ended
December 31, 2021.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2021 and 2020

NOTE 5 —~ RESTRICTED ESCROW ACCOUNTS

Restricted escrow accounts relate to the PILOT program. From time to time the Agency requires
companies to provide a deposit upon commencing the PILOT in case the PILOT is not paid in any
one year. The amount is determined on a participant basis depending on the annual PILOT and is
invested in the form of a cerlificate of deposit or a money market account. The Agency does not
access the account and it will remain in escrow until the PILOT is over, or if the PILOT cannot be
paid by tha recipient.

One participant has a deposit of $20,000 plus interest held in escrow. The deposit was in the form of
12-month certificate of deposit as of December 31, 2021. The deposit was in the form of a 180-day
certificate of deposit as of December 31, 2020,

Another participant had a deposit of $35,000 plus interest held in escrow. This deposit was held in a
money market account as of December 31, 2020. The escrow account balance was returned to the
participant company and the account was closed during the year ended December 31, 2021.

NOTE 6 — LAND SALE RECEIVABLES

The Agency participates in a program to sell undeveloped land owned by Columbia County. The
Agency works directly with the buyer on the County's behalf, The Agency recognizes a receivable for
the sales price due from the buyer and a liability to the County for the same amount. The Agency
plays an administrative role in the transfer of the land and retains the interest portion earned on land
sale receivables as payment for servicing the Ioans and the remalnlng principal portion is forwarded
to the County. S

In 2015, the Agency sold a plece of land in Comhi"'e'r't':é Park to an individual for $25,500. The Agency
received a seven-year nole at 5% with annual prmmpai and interest payments of $4,425, During the
yaar ended December 31, 2020, the remalnmg balance of $12,025 was paid early.

In 2016, the Agency sold an addltlonal p[ece of Eand in Commerce Park to an individual for $27,750.
The Agency received a five-year note at 4,5% with annual principal and interest payments of $6,338.
At December 31, 2021-and 2020, the balance of the land sale receivable and due to Columbia
County was $6, 059 and . $11,853, respectaveiy During the year ended December 31, 2020, the
Agency approved deferral of the 2020 loan payment due to COVID. The deferral allows the maturity
date of the original agreement to ‘be extended one year. No payments were received in 2020 as a
result of the deferral.

NOTE 7 — RELATED PARTY TRANSACTIONS

The Agency has participated in Commerce Center Land Sales with the Columbia Economic
Development Corporation (CEDC). The Agency performed an administrative role in the transfer of
the land and in accordance with agreements with the CEDC, received a stipend, called Fees from
Sale of Land.

During the years ended December 31, 2021 and 2020, the Agency recorded $546 and $1,251,
respectively, of land sale income related to the sale of Commerce Park land (see note 6).

The Agency pays an administrative fee to the CEDC quarterly for expenses that CEDG staff incurs
on behalf of the Agency. There were $12,000 of outstanding fees to be paid as of December 31,
2021 and outstanding fees of $6,000 to be paid as of December 31, 2020. The Agency incurred
$24,000 in fees during 2021 and 2020.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

To the Chairman and the Board
of Columbia County Industrial Development Agency:

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of
Columbia County Industrial Development Agency as of and for the year ended December 31, 2021,
and the related notes to the financial statements, which collectively comprise Columbia County
Industrial Development Agency's basic financial statements, and have issued our repori thereon
dated March __, 2022, :

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Columbia County
Industrial Development Agency’s internal control over financial reporting (internal controi) as a basis
for designing procedures that are appropriate in the mrcumstances for the purpose of expressmg our
opinion on the financial statements, but not-for the purpose of expressing an opinion on the
effectiveness of Columbia County Industrial Development Agency's internal control. Accordingly, we
do not express an opinion on the effeotweness of Columbla County Industrial Development Agency's
internal control. i

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the norma[ course of performing their assigned functions, to prevent,
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control, such that there is a reasonable possibifity that a
material misstatement of the entity's financial statements will not be prevented or detected and
corrected on a timely ba_s__l_s A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during our
audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of oblaining reasonable assurance about whether Columbia County Industrial Development
Agency’s financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements,
However, providing an opinion on compliance with those provisions was not an objective of our audit
and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

A member of UHY International, a network of independent accounting and consulting firms, Page 15




Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entily's internal conftrol and
compliance. Accordingly, this communication is not suitable for any other purpose.

Hudson, New York
March __, 2022
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Columbia County
Industrial Development Agency
2021 Investment Report

In accordance with Section 2925 of the Public Authorities Law; Sections 10, 11 and 858-A of
General Municipal Law, the Columbia County Industrial Development Agency has prepated an
annual Investment Report for 2021.

The Columbia County Industrial Development Agency Investment Policy was originally
approved on February 3, 2015, with the latest amendment being adopted on December 3, 2019,

The policy was reviewed and adopted with no changes on February 1, 2022,
The Investment Policy has been attached to this document as Schedule A.

The 2021 Annual Financial Audit is attached as Schedule B.

The Agency generated $4.08 in interest income for the period Januaty 1, 2021 — December 31,
2021,

Bank Name Amount Generated Fees Paid

Key Bank (Checking Account) $4.08 $28.00

Community Bank (Escrow Account) $ 0.00




Schedule A

COLUMBIA COUNTY
INDUSTRIAL DEVELOPMENT AGENCY INVESTMENT
POLICY

Scope

This investment policy applies to all moneys and other financial resources available for
investment by the Columbia County Industrial Development Agency (the "Agency").

I. Objectives
The primary objectives of the Agency's investment activities are, in priority order,
" To conform with all applicable federal, state and other legal requirements;
*  To adequately safeguard principal;
o To provide sufficient liquidity to meet all operating requirements; and

= To obtain a reasonable rate of return.

II. Delegation of Authority
The responsibility for administration of the investment program is delegated to the
Administrative Director who shall establish procedures, subject to Board approval, for the
operation of the investment program consistent with these investment guidelines. Such
procedures shall include an adequate internal control structure to provide a satisfactory
level of accountability based on a database or records incorporating description and
amounts of investments, transaction dates, and other relevant information.

111, Prudence
All participants in the investment process shall seck to act responsibly as custodians of the
public trust and shall avoid any transaction that might impair public confidence in Agency.

Investments shall be made with judgment and cate, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of their
own affairs, not for speculation, but for investment, considering the safety of the principal
as well as the probable income to be derived.

Consistent with the Columbia County IDA’s Contlict of Interest Policy, all participants
involved in the investment process shall refrain from personal business activity that could
conflict with proper execution of the investment program, or which could impair their
ability to make impartial investment decisions.




1V. Diversification
It is the policy of the Agency to diversify its deposits and investments by financial
institution such that the Agency's deposits and investments do not exceed FDIC coverage
and collateral pledged by such institution.

V. Internal Controls
It is the policy of the Agency that all moneys collected by any officer or employee of the
Agency be transferred to the Administrative Director or his designee within 5 days of
receipt for deposit into Agency account.

The Administrative Director is responsible for establishing and maintaining an internal
control structure to provide reasonable, but not absolute, assurance that deposits and
investments are safeguarded against loss from unauthorized use or disposition, that
transactions are executed in accordance with management's authorization and recorded
properly, and are managed in compliance with applicable laws and regulations,

VI. Designation of Authorized Depositories
The banks and trust companies authorized for the deposit of monies, up to the amounts;
which are collateralized:
Depository
Key Bank
Community Bank

VIL. Collateralizing of Deposits
In accordance with the provisions of General Municipal Law, § 10, all deposits of the
Agency, including certificates of deposit and special time deposits, in excess of the amount
insured under the provisions of the Federal Deposit Insurance Act shall be secured by a
pledge of "eligible securities" with an aggregate market value, as provided by General
Municipal Law, § 10, equal to the aggregate amount of such deposits (a list of eligible
collateral securities are included as Appendix A to this policy).

VIII. Safekeeping and Collateralization
Eligible securities used for collateralizing deposits shall be held by the depositaries trust
department and/or a third party bank or trust company subject to security and custodial
agreements.

The security agreement shall provide that eligible securities are being pledged to secure
local government deposits together with agreed upon interest, if any and any costs or
expenses arising out of the collection of such deposits upon default. It shall also provide
the conditions under which the securities may be sold, presented for payment, substituted
or released and the events, which enable the Agency to exercise its rights against the
pledged securities. In the event that the securities ate not registered or inscribed in the name
of the local government, such securities shall be delivered in a form suitable for transfer or
with an assignment in blank to the Agency or its custodial bank.




The custodial agreement shall provide securities held by the bank or trust company, or agent
of and custodian for, the local government, will be kept separate and apart from the general
assets of the custodial bank or trust company and will not, in any circumstances, be
commingled with or become part of the backing for any other deposit or other liabilities.
The agreement should also describe that the custodian shall confirm the receipt, substitution
or release of the securities, The agreement shall provide for the frequency of revaluation of
eligible securities and for the substitution of securities when a change in the rating of a
security may cause ineligibility. Such agreement shall include all provisions necessary to
provide the local government a perfected interest in the securities.

IX. Authorized Investments
As authorized by General Municipal Law, § 11, the Agency authorizes the Administrative
Director to invest moneys not required for immediate expenditure for terms not to exceed
its projected cash flow needs in the following types of investments:

Special time deposit accounts;

Certificates of deposit;

Obligations of the United States of America;

Obligations guaranteed by agencies of the United States of America where the
payment of principal and interest are guaranteed by the United States of America;
¢ Obligations of the State of New York

o  Money market/savings

All investment obligations shall be payable or redeemable at the option of the Agency
within such times as the proceeds will be needed to meet expenditures for purposes for
which the moneys were provided and, in the case of obligations purchased with the
proceeds of bonds or notes, shall be payable or redeemable at the option of the Agency
within one year of the date of purchase.

X, Monthly Reporting Requirements
At each regularly scheduled bimonthly meeting of the Agency's Board of Directors, the
Treasurer shall prepare a report of the Agency's cash and investments balances as of the
last day of the preceding month or a later date, if available. At a minimum, such report shall

contain:
» The name of each financial institution
e Type of account (checking, savings, certificate of deposit, etc.)
e Current rate of interest
e Account balance as of the last day of the previous month

s Maturity date in the case where funds are not currently available
THIS POLICY SHALL BE REVIEWED AND ADOPTED ANNUALLY,




APPENDIX A

Schedule of securities eligible for collateralization of Agency deposits:

I.

1.

II1.

VI

VIL

VIIL

IX.

Obligations issued, or fully insured or guaranteed as to the payment of principal and
interest, by the United States of America, an agency thereof or a United States government
sponsored corporation.

Obligations partially insured or guaranteed by any agency of the United States of Ametica,
at a proportion of the Market Value of the obligation that represents the amount of the
insurance or guaranty,

Obligations issued or fully insured or guaranteed by the State of New York, obligations
issued by a municipal corporation, school district or district corporation of such State or
obligations of any public benefit corporation that under a specific State statue may be
accepted as security for deposit of public moneys.

Obligations issued by states (other than the State of New York) of the United States rated
in one of the three highest rating categories by at least one nationally recognized statistical
rating organization.

Obligations of Puerto Rico rated in one of the three highest rating categories by at least one
nationally recognized statistical rating organization.

Obligations of counties, cities and other governmental entities of a state other than the State
of New York having the power to levy taxes that are backed by the full faith and credit of
such governmental entity and rated in one of the three highest rating categories by at least
one nationally recognized statistical rating organization,

Obligations of domestic corporations rated in one of the two highest rating categories by
at least one nationally statistical rating organization.

Any mortgage related securities, as defined in the Securities Exchange Act of 1934, as
amended, which may be purchased by banks under the limitations established by bank
regulatory agencies.

Commercial paper and bankers' acceptances issued by a bank, other than the Bank, rated in
the highest short term category by at least one nationally recognized statistical rating
organization and having maturities of not longer than 60 days from the date they are
pledged.

Zero coupon obligations of the United States government marketed as "Treasury strips".
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2021 Audit
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Summary Results of Confidential Evaluation of Board Performance

Somewhat | Somewhat

Criteria Agree Agree Disagree | Disagree
. # # # #
Board members have a shared understanding B
of the mission and purpose of the Authority.
The policies, practices and decisions of the 8
Board are always consistent with this mission.
Board members comprehend their role and 8

fiduciary responsibilities and hold themselves
and each othar o these principles.

The Board has adopted policies, by-laws, and 6
practices for the effective governance,
management and operations of the Authority
and reviews these annually,

The Board sets clear and measurable 8
performance goals for the Authority that
contribute to accomplishing its mission.

The decisions made by Board members are 5 1
arrived at through independent judgment and
deliberation, free of political influence or self-
interast.

Individual Board members communicate 5 1
effectively with executive staff so as to be well
informed on the status of all Important issues.

Board members are knowledgeable about the 8
Authority’s programs, financial statements,
reporting requirements, and other transactions,

The Board meets to review and approve ali 5]
documents and reports prior to public release
and is confident that the information being
presented is accurate and complete.

The Board knows the statutory obligations of 8
the Authority and if the Authority is in
compliance with state law.

Board and committee meetings facilitate open, 5 1
deliberate and thorough discussion, and the
actlve participation of members.

Board members have sufficient opportunity to 5 1
research, discuss, question and prepare before
decisions are made and votes faken.

Individual Board members feel empowered fo 6
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.

The Board exercises appropriate oversight of 5 1
the CEO and other executive staff, including
setting performance expectations and

reviewing performance annually. &

The Board has identified the areas of most risk 6
to the Authority and works with management to
implement risk mitigation strategies before
problems ogour.

Board members demonstrate leadership and 6
vision and work respectfully with each other.

Name of Authority: _Columbia County IDA

Date Completed: _3/1/2022




Columbia County

Industrial Development Agency

MINUTES
COLUMBIA COUNTY

INDUSTRIAL DEVELOPMENT AGENCY

Full Board

Tuesday, February 1, 2022

A regular meeting of Celumbia County Industrial Development Agency’s Board held Tuesday, February
1, 2022 by Zoom and in person. The meeting was called to order at §:50am by Carmine Pierro, Chair.

Attendee Name Title Status Arrived -
Nina Fingar-Smith Secretary Present via Zoom
Robert Galluscio Treasurer Present
William Gerlach Board Member Present
Brian Keeler Board Member Excused
Carmine Pierro Chair Present
Rick Rector Board Member Present via Zoom
Sarah Sterling Vice-Chair Present
Andrew Howard Counsel Present
F. Michael Tucker President/CEO Present
Lauren Cranna Business Development Partner Present
Lisa Drahushuk Administrative Supervisor Present
Cathy Lyden Bookkeeper Present
Martha Lane Business Development Director Present

Mr, Pierro called the meeting to order at 8:50 am.

Slate of Directors:

Mr, Pierro presented the Slate of Officers: Carmine Pierro: Chair, Sarah Sterling: Vice-Chair, Robert
Galluscio — Treasurer, Nina Fingar-Smith: Secretary. Mr. Galluscio made a motion, seconded by Ms.
Sterling to approve the Slate of Officers as presented. Carried.

2022 Annual Housekeeping Resolution:
Mr. Pierio asked if the Board had any questions regarding the 2022 Annual Housekeeping Resolution.
With no questions presented, he called for a roli call vote.

Aye Nay
Nina Fingar-Smith Secretary Ave
Robert Galluscio Treasurer Aye
William Gerlach Board Member Aye
Brian Keeler Board Member Absent
Carmine Pierro Chair Ave
Rick Rector Board Member Aye
Sarah Sterling Vice-Chair Aye
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Minutfes:
My, Gerlach made a motion, seconded by Ms. Sterling fo approve the minutes from December 7, 2021 as
presented. Carried.

M. Pierro asked for a motion to hold the meeting in abeyance in order to hold the committee meetings.
My, Gerlach made a motion, seconded by My. Galluseio fo hold the meeting in abeyance. Carried. The
meeling paused at 8:32am.

Mpr. Rector made a motion, seconded by My. Gerlach fo reopen the meeting. Carried. Mr. Pietro re-opened
the meeting at 8§:55am,

Consent Agenda:
Annual Reports:
2021 Performance Measures Report
2021 Operations and Accomplishments
2022 Mission Statement and Measurements Goals
2021 Discharged Duties
Committee Reports:
Audit Commitiee
Audit Committee Charter
2021 Internal Controls
Finance Commniittee
Treasurer’s Report
Finance Committee Charter
Governance Cominiitee
Governance Committee Charter
Anti-Nepotism Policy
2022 Compliance Calendar

Mr. Pierro asked if there were any questions, Mr, Gerlach made a motion, seconded by Mr. Rector fo
approve the Consent Agenda as presented. Carried.

2022 CEDC/IDA Contract:

Mr. Tucker stated the contract remained the same except for a suggested change to page 2 item 2: (For such
Service, the Agency shall pay to CEDC for the term of this Agreement the sum of TWENTY-FOUR
THOUSAND AND 00/100 ($24,000.00) DOLLARS on a quarterly basis, conmmencing Januaryl, 2022. In
addition, if there are any Agency projects that result in receipt by the Agency of a payment or payments of
a project fee or fees greater than $100,000.00, CEDC shall receive additional compensation equivalent fo
20% of the project fee(s) exceeding $100,000.00, up to the maxinum additional amount of $10,000.00
additional compensation per project. ).

Mr. Pietro asked the Board if there were any questions on the contract or the changes. With no questions
presented, he called for a motion. Ms. Sterling made a motion, seconded by Mr. Gerlach to approve the
contract as revised. Carried,

Administrative Director’s Report:

Mr. Tucker stated Klocke Estate had paid the partial fee to the IDA for their sales tax exemption. He noted
they were still working on the financing with Farm Credit East, and had submitted a Consolidated Funding
application. He stated Klocke would be applying for an extension due to Covid related issues.




Columbia County
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Mr, Tucker stated 178 Healy Boulevard LLC had been working through the planning board process. He
anticipated that would be completed at the end of March. He stated the public hearing would be held after
the planning board had approved SEQRA.

Mr, Tucker stated he expected Hecate would contacted him for IDA benefits. He noted the Town would
be involved in the process. He reminded the Board Hudson River Valley Holding had one payment
remaining on their mortgage. He stated he wouldn’t suggest extending their deadline for building
construction. Ie discusses the possibility of the IDA expanding or siting a new business park.

Mr. Tucker addressed tracking sales tax exemption and job creation, noting he had found a consulting firm
that will do the tasks for a fee, which would be payable by the businesses. He stated the fees could be
incorporated into the projects.

Mr. Tucker did a quick review of the financials of the agency, noting nothing unusual. He noted the Klocke
project allowed the company to show a profit.

Mr. Tucker suggested that the Town Hall recording system be eliminated and the meetings continue to be
broadcast via Zoom until the state opened up for in person meetings. He noted the conference room has
recently received a tech upgrade.

With no public comment or further business, Mr. Gerlach made a motion, seconded by Ms. Sterling to
adjourn the meeting. The meefing adiourned at 9: 26am.

Respectfully submitted by Lisa Drahushuk
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