CilOOSG Columbia

Columbia Economic Development Corporation

COLUMBIA ECONOMIC DEVELOPMENT CORPORATION NOTICE OF PUBLIC MEETING
Please take notice that there will be a meeting of the Colnmbia Economic Development Corporation
Board’s Loan Committee held on March 21, 2022 at 1:00pm, at their office located at One Hudson City
Centre, Suite 301, Hudson, NY 12534 to consider all matters presented to the Board for consideration,
This meeting is open to the public. Due to public health and safety concerns related to COVID-19, and in
accordance with the Senate and Assembly bills (S.50001/A.40001), the meeting will be also be held
Zoom, Join Zoom Meeting

https://usOb6web.zoom.us/i/856458566577pwd=M [ RiakhtQXhx Y IBIOTESdUV3Y2h1 7209

Meeting [D: 856 4585 6657, Passcode: 853789 Dial by your location:1 646 558 8656

Find your local number: hitps://usG6web.zoom.us/wkbPV4KsFN9

Dated; March 14, 2022
Sarah Sterling
Secretary Columbia Economic Development Corporation

CEDC Loan Committee

Chairman:

John Lee

Members:

David Fingar Seth Rapport
Kenneth Leggett Sarah Stetling

Michael Molinski Brian Stickles

1. Minutes, February 14, 2022*
2. Portfolio Review*
3. Loan Policy Manual Revision*
4. Creature of Habit Hair Salon Loan Request*
5. The Gilded Larder Loan Request*
6. Public Comment
Attachments:
Draft February 14, 2022 minutes
Portfolio Report

Loan Policy Manual Revision
Creature of Habit Loan Request
The Gilded Larder Loan request

=  Requires Approval

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaedc,com
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Columbia Economic Development Corporation

Meeting Minutes
COLUMBIA ECONOMIC DPEVELOPMENT CORPORATION
LOAN COMMITTERE
February 14, 2022
One Hudson City Centre, Suite 301
Hudson, New York

A regularly scheduled meeting of Columbia Economic Development Corporation’s (CEDC) Loan Committee
meeting was held via Zoom and in person due to the COVID-19 outbreak, on February 14, 2022, Mr. Lee -
Chair, called the meeting to order at 1:03pm,

Attendee Name Title Status Arrived/Departed

David Fingar Committee Member Present

John Lee Committee Chair Present via Zoom
Kenneth Leggett Committee Member Excused

Michael Molinski Committee Member Present

Seth Rapport Committee Member Present via Zoom
Sarah Sterling Committee Member Present

Brian Stickles Committee Member/Alternate Excused

F. Michael Tucker | President/CEO Present

Andy Howard CEDC Attorney Excused

Lauren Cranna Business Development Partner Present

Lisa Drahushuk Administrative Supervisor Present

Martha Lane Business Development Director | Present

Cat Lyden Assistant Admin and Bookkeeper | Present

Minutes:

Mr. Lee asked if there were any changes to the minutes of Janvary 18, 2022, With no changes, Mr. Fingar made
a motion, seconded by Ms. Steriing fo approve the minutes from January 18, 2022. Carried.

Portfolio Review:

Ms. Lane reviewed the Portfolio Report. She noted Browns had paid and Red Mannequin had made 2 payments.
She stated Brian Zweig had been working with 711 CR 3 LLC who would be given a 4 month deferment on
their two loans. Mr. Fingar made a motion, seconded by My, Molinski to reconnend the report to the full board
Jor their review and approval. Carried,

2021 Loan Committee Evaluation:

Mr. Lee asked if there were any questions regarding the report, with none presented he called for a motion to
accept the report as presented. Ay, Molinski made a motion, seconded by Ms. Sterling to accept the report as
presented, Carried,

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www,columbiaede.com
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Hudson VEW;
Ms. Lane updated the Committee, noting the Hudson VFW’s request for a $10,000 bridge loan had been
approved.

Alander Loan Request;

Ms. Cranna stated the loan requests were for a $30,000 SBA loan and a $35,000 CEDC loan. The funds would
be used for materials and working capital, at an interest rate of 5% with terms of 72 months for both loans, She
noted the collateral would consist of a second mortgage on the business property as well as the personal
guarantees of the principals. As. Sterling made a motion seconded by My, Fingar to approve the subordination
as presented, Carried.

Countryside Cleanup:
Ms. Lane stated the request was for a $15,000 SBA loan to be used for a new ftrailer and working capital. The
interest rate would be 5% with a term of 60 months, Coilateral would be a lien on the equipment as well as the
personal guarantee of the principals. Mr. Rapport made a motion, seconded by Ms. Sterling fto approve the loan
as presented. Carried.

Tivoli Mushroom Update:

Ms. Lane stated the company had obtained a loan with Hudson Valley Agribusiness Development Corporation.
HVADC requested CEDC terminate their UCC on the equipment, in order to allow HVADC to use the
equipment as collateral. Ms. Lane stated CEDC would maintain the first mortgage on the property. The
Committee agreed to refer the decision to the full Board.

With no further business and no public comment, My, Molinski made a motion, seconded by Ms. Sterling fo
adjourn the meeting. Carried. The meeting adiourned at 1:33pm.

Respectfilly submitted by Lisa Drahushuk

One Hudsoen City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaede.com
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CONFIDENTIAL

TO: CEDC Loan Comnittee
FROM: Lauren Cranna, Business Development Partner
SUBJECT: Authorization to Make a Loan and Take Related Actions
DATE: March 15, 2022
Applicant: Creature of Habit Hair Studio, Inc.
373 Main Street
Catskill, NY 12414
Amount: $25,000 SBA Microloan
Purpose: Equipment, materials, working capital

Interest Rate:
Repayment:
Proposed Collateral:

Other Security:

5.00%

72 level monthly payments, fully amortized, of $402.62

Lien on business assets (may need to reserve collateral for second lender)

Personal guaranty of Principals




CONFIDENTIAL

TO: CEDC Loan Committee
FROM: Lauren Cranna, Business Development Partaer
SUBJECT: Authorization to Make a Loan and Take Related Actions
DATE: March 15, 2022
Applicant: ADC Food Studio, Inc. DBA The Gilded Larder
2642 Route 23
Hillsdale, NY 12529
Amount: $40,000:
e $15,000 SBA Microloan
e 525,000 CEDC Loan
Purpose: Equipment, inventory, materiais, working capital

Interest Rate:

Repayment;

Proposed Collateral:

Other Security:

5.00%

SBA: 72 level monthly payments, fully amortized, of $241.57
CEDC: 72 level monthly payments, fully amortized, of $402.62

Total monthly payment: $644,19
Lien on business assets

Personal guaranty of Principal




