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Choose Columbia

Columbia Economic Development Corporation

COLUMBIA ECONOMIC DEVELOPMENT CORPORATION NOTICE OF PUBLIC MEETING

Please take notice that there will be a regular meeting of the Columbia Economic Development Corporation’s Full Board to be
held in person and via Zoom on August 30, 2022 at 8:30am, at One Hudson City Centre, Suite 301, Hudson, NY 12534 in
accordance with Public Officers Law Section 103-a. This meeting is open to the public, who will have the opportunity to attend
the meeting in person al the One Hudson City Centre address or via Zoom and provide live comments. Comments can also be
provided via email before and during the meeting to mtuckeridcolumbiacde.com. Meeting packets are posted and available on
CEDC’s website; hitps://cotumbiaede.com. Join Zoom Mecting;

hitps:fusoweb.zoom.us/i/83 147941798 2pwd =dR04 TUZZ W WiCcThdSGIGajh3enFX 7209

Meeting ID: 831 4794 1798, Passcode: 777981, Dial by your location: 646 558 8656

Find your local number: hitps://us06web zoom, us/u/kbNpl HOIR 7

The public will have an opporiunity to hear the meeling live and provide comments via Zoom or in person. Please check the
website on www.columbiaede.com for updated infermation.

Dated: August 23, 2022
Sarah Sterling, Secretary Columbia Economic Development Corporation

CEDC Board of Directors Agenda

Members:
Ruth Adams Derek Grout Sean Sawyer
Joseph Benson Kenneth Leggeit Richard Scalera
James Calvin Rachel Levine Sarah Sterling
Richard Cummings Michael Molinski Brian Stickles
Carlee Drununer Anita Gtey
David Fingar Carmine Pierro
Tarah Gay Rick Rector

t. Chairman’s Remarks
. Minutes, July 26, 2022%
3. President/CEO Report
a. CEDC Activities Update
b, Strategic Planning
4. Audit & Finance Committee (No meeting was held)
a.  Treasurer’s Report*
5. Executive Committee (No meeting was held}
6. Governance & Nominating Committee
a.  Charter Review
b, Committee Appointments
¢, Board Openings
i, Board Candidates*
7. Loan Commniittee
a. Portfolio Report Review®
b, Dew East Loan Request*®
8. Workforce and Education Committee (No meeting was held)
9. Public Comments

Aftachments:

July 26, 2022 Minutes Treasuret’s Report Dew East Loan Request
Strategic Planning Powerpoin{ | Portfolio Report

*Requires Approval

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaedc.com




Choose Columbia

Colwmbia Economic Development Corporation

COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
Tuesday, July 26, 2022
One Hudson City Centre, Suite 301
Hudson, NY 12534

A regularly scheduled meeting of the Columbia Economic Development Corporation (CEDC) Board of Directors
was held in person and via Zoom at their office located at One Hudson City Centre, Suite 301, Hudson, NY 12534
on July 26, 2022, The meetmg was called to order at 8:30 a.m. by David Flngat Chair,

CAttendee Name o] 0 “Title “Status ] Arrived/ Departed

Ruth Adams Boald Mcmbel Excused

Joseph Benson Board Member Excused

James Calvin Vice-Chair Present in person

Richard Cummings Board Member Present in person

Carlee Drummer Board Member — Ex-Officio Present via Zoom

David Fingar Chair Present ifi person

Tarah Gay Board Member Excused

Derek Grout Board Member Excused

Kenneth Leggett Board Member Present via phone §:38am
Rachel Levine Board Member Present in person

Michael Molinski Board Member Present in person

Anita Otey Board Member Excused

Carinine Pierro Board Member — Ex Officio Excused

Rick Rector Board Membey Present in person

Sean Sawyer Board Member Present in person

Richard Scalera Board Member — Ex Officio Excused

Sarah Sterling Secretary Present in person

Brian Stickles Board Member Present via phone $:37am
Andy Howard CEDC Attorney BExcused

F. Michael Tucker President/CEO Present in person

Lisa Drahushuk Administrative Supervisor Present in person

Jessica Gabriel Senior Economic Developer Present in person

Martha Lane Business Development Director Present in person

Cathy Lyden Bookkeeper Excused

Mr. Fingar called the meeting to order at 8:30am. He noted there was no quorum at that time, e asked Mr.
Tucker to begin his report. A quorum was obtained at §:37am.

President/CEO Report:

Mr. Tucker reviewed briefly the projects being worked on by the City of Hudson IDA, and the Columbia County
IDA. He reviewed the Columbia County Economic Development Committee meeting, which had occurred the
previous night, Mr. Tucker asked Mrs. Gabriel to review the updates to the Columbia Forward program. She
noted a series of classes had been designed and would be held on the first Tuesday of every month for small
businesses. The related loan and grant program has been refined. The loans would target those in business for
2 years with 25 or fewer employees. These businesses would be eligible for a loan up to $25,000 at an interest
rate of 3.75% with a term of up to 10 years. She stated outreach fo the towns would be in the next steps.

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaedc.com



Audif and Finance Commitfee:

Treasurer’s Report:

Mr. Tucker reviewed the financials for the Board, My, Calvin made « moltion, seconded by Mr. Cummings to
approve the Treasurer’s Report as presented, Carried.

Minutes June 28, 2022;
My, Calvin made a motion, seconded by Mr. Rector to approve the June 28, 2022 minutes as presented. Carried,

Loan Committee:

Portfolio Review:

Ms, Lane reviewed the portfolio report for the board. Ms. Lane stated that there were 3 clients who had missed
their June payments. All had been contacted, Mr. Rector made a motion, seconded by My. Calvin to approve
the Portfolio Review as presented. Carried.

Chatham Provisions Loan Request:

Ms. Lane introduced the loan request from Chatham Provisions (dba) Bean and Barns LLC, She stated the
request was for a $25,000 CEDC loan with a 3.75% interest rate over a 6 year term. She stated the funds would
be used for working capital, materials and supplies. Collateral would be a lien on business assets and the personal
guarantee of the principals. As. Sterling made a motion, seconded by Mr. Rector to approve the loan as
presented. Carvied.

Common Hands Faym LLC Loan Request:

Ms, Lane stated the request was for a $25,000 CEDC loan with a 6 year term and an interest rate of 3.75%. The
funds would be used for working capital and collateral would consist of business assets and the personal guaranty
of the principals. M. Cummings made a motion, seconded by Ms. Sterling to approve the loan as presented.
Carried.

Helping Hands HHA LLC:

Ms. Lane stated the reguest was for a $25,000 CEDC loan and a $25,000 SBA loan with 6 year terms and a
3.7575% interest rate. The funds would be used for equipment, materials and working capital. Collateral would
consist of a lien on all business assets and a mortgage on property. Adr. Calvin made a motion, seconded by Mr.
Cummniings to approve the loans as presented. Carried,

Worlkforce & Education Committee:

Mr. Fingar noted the committee had not met, he asked Dr. Drummer if she had any comments, Ms. Dwmmel
noted Columbia-Greene Community College in partnership with four other SUNY schools had received one
million dolars of grant funding from NYS for their proposed cannabis programs. She noted the college was
focusing on retail sales and would be holding fall classes.

Ms, Sterling informed the Board that the Governance and Nominating Committee would be nieeting in August
and may be interviewing a board candidate at that time. Mr. Fingar encouraged Board members to forward their
suggestion on to Ms. Sterling,.

With no other business to be conducted, and no public comment, My. Cunmings made a motion, seconded by
Mr. Rector to adjourn the meeting. Carried. The meeting adjourned at 9:18am.

Respectfully submitted by Lisa Drakushuk,
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Columbia Economic Development Corporation (CEDC)

Income
Administrative Revenue
Columbia County
Grant Income
Grant Income **
Loan Interest Income
Membership/Sponsorship
Other Income
SBA Microloan T/IA
Total Income
Gross Profit
Expenses
5001 Bank Service Charges
5051 Grant Exp.to CRC
Conferences and Training
Consulting Fees
Direct Program Expenses
Employer Expenses
Facility
Grants Expense*
{nsurance
MicroBiz Expenses
New Intiatives
Office Expense
Other Expenses
Professional Fees
Public Relations/Marketing
SBA Interest Expense
Total Expenses
Net Operating Income

Net Income

Budget vs. Actuals: FY_2022 - FY22 P&L
January - July, 2022

Total
Actual Budget over Budget % of Budget
19,833.34 19,833.34 0.00 100.00%
310,833.33 268,333.34 42,499.99 115.84%
6,907.02 5,860.00 3,857.02 166.50%
2,916.67 -2,916.67 0.00%
40,853.76 38,500.00 2,353.76 106.11%
30,896.07 35,000.00 -4,003.93 88.56%
23,795.15 19,000.00 4,795.15 125.24%
113,412.69 100,384.00 i3,028.69 112.98%
549,631.36 $ 489,917.35 59,714.01 112.18%
549,631.36 $ 489,917.35 § 59,714.01 112.19%
494.57 494.57
3,000.00 5,600.00 -2,000.00 60.00%
§15.00 4,760.00 -935.00 4B.57%
095,375.15 112,000.00 -16,624.85 85.16%
2,654.60 4,375.00 -1,72040 60.68%
181,618.91 224,582.23 -42,963.32 80.87%
23,534.00 23,534.00 0.00 100.00%
5,833.34 -5,833.34 0.00%
2,902,095 4,000.00 -1,097.05 72.57%
28,166.82 24,791.68 3,375.14 113.61%
53,185.00 28,166.65 24,018.35 182.35%
71,530.33 31,004.61 40,526.32 230.71%
5,500.00 7,000.00 -1,600.00 78.57%
44,327.62 27,050.01 17,277.61 163.87%
4,561.13 10,500.00 -5,638.87 43.44%
583.34 ~583,34 0.00%
$ 517,666.08 §$ 511,170.26 $ 6,495.82 101.27%
$ 31,965.28 -3 21,252.91 53,218.19 -160.40%
$ 31,965.28 -$ 21,2562.91 53,218.19 -160.40%

Tuesday, Aug 23, 2022 12:31:17 PM GMT-7 - Accrual Basis
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APPLICANT:

REQUEST:

GRANT:

TERM:

RATE:

PURPOSE:

COLLATERAL:

Dew East Farm Winery LLC
4514 NY Route 9G
Germantown, NY 12526

$50,000: $20,000 SBA Microloan
$30,000 CEDC loan
N/A

SBA: 72 level monthly payments, fully amortized, of $322,10
CEDC: 120 level monthly payments, fully amortized, of 318.20

5.00% Fixed
Working Capital

Second mortgage on property; lien on business assets; personal
guaranty of principals




