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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION

NOTICE OF MEETING

Please take notice that there will be a meeting of the Columbia Economic Development Corporation Audit and
FFinance Committee to be held in person and via Zoom on July 19, 2022 at 8:30am, at One Hudson City
Centre, Suite 301, Hudson, NY 12534 in accordance with Public Officers Law Section 103-a., for the
purpose of discussing any matters brought before the committee, This meeting is open to the public, who
will have the opportunity to attend the meeting in person at the One Hudson City Centre address or via
Zoom and provide live comments. Comments can also be provided via email before and during the
meeting to mtuckerfgcolumbiaede.com. Meeting packets are posted and available on CEDC’s website:
hitps://columbiaede.com. Join Zoom Meeting:

Bittps://us06web.zoom us/i/893883 03602 7pwd=VmRKUORwYDINTDZqb053 WUN3I W Woudz(9
Meeting 1D: 893 8830 3602, Passcode: 960827, Dial by your location: 1 646 558 8656

Find your local number: https://usd6web zoom.us/u/ker W1HdIK B4 The public will have an opportunity
to hear the meeting live and provide comments via Zoom or in person. Please check the website on
wivw.columbiaede.com for updated information.

Dated: July 19, 2022
Sarah Sterling, Secretary Columbia Economic Development Corporation

CEDC Audit and Finance Comnittee
Agenda
Chairman:
Tarah Gay
Memibers:
Joseph Benson
David Fingar

Minutes, April 12, 2022%
Treasurer’s Report*
Account Collateralization
4, Public Comment

W=

Attachments:
Minutes, April 12, 2022
Treasurer’s Report

* Requires action

One Hudson City Centre, Suite 301, Hudson, NY 12534} 518.828.4718 |
wwi.columbiaede.com
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Columbia Economic Development Corporation

MINUTES
COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
AUDIT and FINANCE COMMITTEE
Tuesday, April 12, 2022

A regularly scheduled meeting of Columbia Economic Development Corporation’s (CEDC) Audit and
Finance Committee was held at the CEDC office, located at One Hudson City Centre, Suite 301, Hudson,

NY, on April 12, 2022, The meeting was called to order at 8:35am by Mr. Lapenn, Acting-Chair.

Attendee Name Title Status Departed
Joseph Benson Committee Member Present via Zoom
David Fingar Commitice Member Present

Tish Finnegan

Committee Member

Present via Zoom

James Lapenn

Committee Member

Present via Zoom

John Lee

Committee Member

Excused

Anita Otey Committee Member Excused
F, Michael Tucker President/CEQ Present
Andy Howard Counsel Present via Zoom

Lauren Cranna

Business Development Partner

Present via Zoom

Lisa Drahushuk

Administrative Supervisor

Present

Martha Lane Business Development Director Present
Cathy Lyden Bookkeeper Present

Minutes, March 22, 2022;
M. Fingar made a motion, seconded by Ms. Finnegan fo approve the March 22, 2022 minutes as presented.
Carried,

Form 990:
Mr. Lapenn noted this was a standard IRS form and had been updated with the information from 2021. Mr.
Fingar made a motion, seconded by Mr. Benson to approve the annual return as presented. Carried,

Char 500:
Mr. Tucker stated the information for this form had been derived from the 2021 Form 990. AMs. Finnegan
made a motion, seconded by Mr. Fingar fo approve the veport as presented. Carried.

Treasurer’s Report:

Mr. Tucker reviewed the report with the Committee noting the report needed to be streamlined, He
explained this format was taken from the online version of Quickbooks. AMs. Finnegan made a motion,
seconded by Mr. Benson to approve the Treasurer’s Repori as presented. Carried.

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbizedc.com
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Investment Policy:

Mr, Lapean noted the policy had been recently reviewed and approved recently. He reminded the
Committee that at their last meeting a misalignment between fees and earnings had appeared. He noted
Article 8 of the Policy required a collateralizing of uninsured deposits. Mr. Tucker stated he was working
on that with the banks, He stated Key Bank stated they would be able to collateralize the accounts. He
noted funds may need to be removed from some banks and moved into Key Bank. Mr. Fingar made a
motion, seconded by Ms. Finnegan fo approve the Inveshment Policy as presented.

Mr. Tucker stated Columbia County had been investigating purchasing a 6 acre parcel adjoining the
Commerce Park. The parcel would be used for an expansion of the Commerce Park. An environmental
study would be done prior to the sale. Mr. Tucker stated CEDC would be purchasing the property. He
noted the property would be paid for with proceeds from a prior land sale, the CEDC EIDL funds, and the
IDA will be selling a parcel of land, which would be used for funding the sale. He stated he anticipated the
County would be purchasing the property from CEDC and would pick up any deficit. He anticipated closing
by the end of the month.

Mr. Tucker suggested cancelling the tentatively scheduled Full Board meeting for April 19™, understanding
the CEDC Annual meeting would be held the following week.

With no other business to cone before the committee and no public conmment, Ms. Finnegan made a motion,
seconded by Mr. Benson to adjourn the meeting. Carried,

The meeting adjourned at 9:11am

Respectfully submitted by Lisa Drahusiod

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaede.com




Columbia Economic Development Corporation (CEDC)
Balance Sheet Comparison

ASSETS
Currenl Assels
Bank Accounts
Ghecking (2615)RLFE (deleted)
Checking and Savings
Grants Cash Accounts
104001 Key - BTCF County Grant
Tetal Grants Cash Accounts
Hudson Bonds Accounts
1032-01 Key Bank - Hudson Bonds Awards
1032-02 Key Bank - Hudsen Sonds
Total Hudsen Bonds Accounts
Loan GEDC Cash Accounts
1000-02 Loan Community Ckg 648
$020-01 1003-Commanity Svgs DM SC
Total Loan CEDC Cash Accounts
Loan SBA Cash Accounts
1100-01 SBA Key - RLF #3
1100-02 SBA Key - RLF #4
1100-03 SBA Bank of Greene Gty - RLF #5
1190-07 SBA Bank of Greene Cty - RLF #5
1100.10 SBA Key - RLF #7
1100-41 SBA Key - RLF #8
1100-13 SBA Key - RLF #9
Total Loan SBA Cash Accounts
Oparating Bank Accounts
1000-00 Checking -Key Bank (4176}
1021-00 Key Bank - Gold MM Savings
1032-60 Berkshire Bank
Tetal Gperating Bank Accounts
Raserve CEDC Cash Accounts
1031-00 BOGC - Reserve
Total Reserve CEDC Cash Accounts
Raserve SBA Cash Accounts
110004 Key Bank - LLR #3
1100056 Key Bank - LLR #4
1100-06 Bank of Greene County - LER #5
1106-08 Bank of Greene County - LLR#6
$100-09 Key Bank «LLR #7
1100-12 Key Bank - LLR #8
$100-14 Key Bank - LLR #9
Fotal Reserve SBA Gash Accounis
Total Checking and Savings
Lean Kinderhook Ckg 648
$38A Bank of Greene Cniy RLF #8
S8A Bank of Greene Cnty RLF #6
SHA Key -RLF 8
Total Bank Accounts
Accounts Recaivable
due form hiDA
TFotal Acsounts Racelvable
Other Gurrent Assets
1210 Inventory Asset

As of June 30, 2022

Total

As of Sun 30, 2021

As of Jun 30, 2022 YY) Change % Change

0.00 4712713 -47,127.13 -100,00%
0,00 0.00 0.00
0.00 0,00 0,00

9,534.00 9,534.00 0,00 0.00%

& 9,534,00 § 9,634.00 $ 0.00 0.00%
0.00 0.00 0.00

372.41 §,084.05 -4711.64 92.67%

6,00 9,586.05 -9,586.05 -100.00%

$ 37241 § 14,670.1¢ -§ +4,287.69 -97.46%
0.00 0.00 0.00

164,530.55 36,615.15 127,91540 348.35%

748,800.01 747 964,07 635.94 G.11%

$ 913,330.56 $ 784,579,272 § 128,754.34 16.41%
0,00 2.00 0.00

0.11 30,181.37 -30,181,28 -108.00%

28,114,863 14,596.28 13,518.35 92.62%

65,030,37 54,677.09 11,253.28 20.58%

104,274.17 61,463.44 42,810,73 69.65%

60,844.67 29,044,46 34,797.21 109.48%

27,695.64 172,526.52 -144,840,88 -63.95%
68,087.78 0.00 68,097,738

$ 35404437 § 362,489.16 -§ 7,544,798 -2.08%
Q.00 0.00 .00

£89,831.24 78,975.77 10,855.47 13.15%

295,333.62 233,405,31 61,928.31 26.53%

0.00 153,955.15 -153,8585.16 -100.00%

$ 385,164,86 § 466,336.23 -$ 84,171.37 AT.41%
148.59 0.00 148.59

213,285.28 213,158.08 107.18 0,035%

$ 213,413.85 § 213,158,08 § 256.77 0.12%
0.00 0.00 0,00

0,08 21,091.78 -24,001.70 -100.00%

13,054.94 13,052.33 2.61 0.02%

490,121,54 40,073.47 48.07 0.12%

42,144.02 42,093.51 50,51 0.12%

37,600.00 37,608,00 0.00 0.00%

45,000.00 45,000,00 0.00 0.00%
51,304,98 0.00 §1,364.98

$ 229,225,586 § 198,911.09 § 30,314.47 156.24%

$ 2,105,08561 § 2,049,677.88 § 56,307.73 2.75%

-3,022.27 «1,46%,04 -1,571.23 -108,28%
-388.29 ¢80 -388.29

-760.00 -706.00 0.00 C.00%
-837.67 480 -B37.87

$ 2,101,037,38 § 2,094,653.97 § 6,383.41 ¢.30%
-38,333.33 0.00 -38,333.33
-4 38,333,33 § 000 -% 38,333.33
0.00 0.00 0.00




Total
As of Jun 30, 2021
As of Jun 30, 2022 (PY) Change % Change
1210-01 Cash-9H Land +22,400,00 0.00 -22,400.00
1210-02 Deposit- 9H land 44,802.00 0.00 44,800,00
Tolai 1210 Inventory Asset $ 22,400.0¢ § 6.00 % 22,400,00
1211-08 Loan Receivable HV Creamery 45,006.00 0.00 45,000.00
1211-09 Loan Recelvable Klocke Estates 150,000.00 0.00 150,000,060
Accounls Receivable G4.00 0.00 Q.00
1115-068 SBA T/A 45,000.00 57,508.02 -12,500.62 ~21.74%
4115-07 Columbia County 28,333.33 0.02 28,333.31 141666550.00%
111509 Hudson EDA 4,166.32 8,956.32 +4,788,00 -63.48%
1118-10 Due from HBG 1,275.00 6,275.00 -5,000.60 -79.68%
1116-11 City Council - Shared Straets 2,600.,00 .00 2,500.00
1918-12 Columbla County Broadband 25,000,600 10,000.00 15,000.00 160,00%
1203-01 Columbia County DA §,000,00 0.00 6,000,00
1204-04 GRC 570.97 .00 570,97
Total Accounts Receivable $ ii2,845.62 § 82,730.36 % 30,115,286 36.40%
CEDC - Loan Funds -68,482.00 000 -68,482.00
1220.01 CEDGC - 01 198,223,997 958,378.81 -58,154.84 -6.08%
Total CEDG - Loan Funds $ 828,741.87 % 956,378,891 $ 127,636.84 43.35%
Loans Receivable 14,07 0.0¢ 14.07
1211-02 SBARLF -4 25,712.30 5¢,169.07 -24,456.77 -48.75%
1211-03 SBA RLF - 05 66,406.67 115,875.04 -40,288.37 -42.58%
1211-04 SBA RLF - 06 98,384.78 164,807.88 -71,613.10 -42.13%
1211-06 SBA RLF - 07 176,173.90 217,860,66 -41,686.76 -19.13%
1211-06 SBA RLF -08 270,706.50 128,303.98 142,402.52 110.98%
1211-07 SBA RLF - 09 157,644.69 ) 0.08 157,644.69
Totaf Loans Receivable $ 79504281 § 482,006.63 % 113,036.28 18,587%
‘Totat Other Current Assels 4 1,964,030.50 § 1,721,115.80 § 232,014.70 13.63%
Total Current Assets $ 4,016,734.66 § 3,815,769.77 & 200,964.78 5.27%
Fixed Assefs
Property & Capitalized Assets -5,283,00 0.00 -5,283.00
1500-0% Furniture 8,667.28 4,687.28 0.00 0.00%
1500-02 Computers & Equipment 22,712.82 22,719.82 0.00 0.00%
1500-03 Website 10,037.03 10,037.00 0.00 0.06%
1500-04 Eguipment 2,616.00 2,616.00 0.00 0.00%
1600-00 Accumulated depreciation -26,026.50 -26,026.90 0,00 0,00%
Total Property & Gapitalized Assets 3 42,740,20 $ 18,033,284 -§ 5,293.00 -28.35%
Total Fixed Assets $ 12,740.20 $ 18,033.20 -$ £,293.00 «28.35%
Other Assets
2300-01 Security Deposlt 3,200.00 3,200.00 0.00 0.00%
Allowance for Bad Debt Loans -45,518,00 0,00 -45,518.00
1280-01 Atlowance for loan loss -120,533.16 -148,258,16 17,723.00 11.95%
1280-03 SBA Bad Dabt Raeserve -102,182,16 ~84,258.16 -17,923.09 -24.27%
Total Allowance for Bad Debt Loans 4 278,233,352 -$ 232,516.32 -% 45,718.00 -18.66%
Comm, Pk Land Sale Recv. 0.0 .80 .00
$265-03 Harpls 9,918.20 19,408.30 +8,481.10 -48.90%
Total Comni. Pk Land Sale Recv. % 9,918.20 § 19,408.3¢ -% 9,491.10 -48.90%
Granls Receivable 0,08 0,00 0.00
$260-02 Flanders (Grant) (deleted} 200,000,00 260,000,00 0.00 £.00%
1260-068 1247 LIR Angello's Distrlibuting 14,511.51 23,473.24 -8,961.73 -38.18%
Total Grants Recejvable $ 214,611.51 % 223,473.24 -$ 8,961.73 ~-4.01%
Total Other Assets 5 50,803.81 § 14,567.22 -$ 64,170,823 -472.98%
TOTAL ASSETS $ 3,978,871.14 § 3,847,37019 ¢ 131,600.95 3.42%
LIABILITIES AND EQUITY
Liabilittes
Current Liabilities
Accounts Payable
2000-01 Accounts Payabla £,284.75 22,203.62 -12,818.87 -58,18%




Total Accounts Payable

Other Current Llabllitles
2008-01 Loan Payable - PPP #2
2050-01 Payroll Liabititles
20560-02 HBC Liability

2400-09 Deferred Revenue - CDBG Grant - Klozke Estates

Accried Expenses
2115-01 Aflac
2115.02 Pald Family Leave
2115-03 Penslon
2115-04 Vac buy back

2115-05 Application Fees (Net Advance)

Total Accrued Expanses
Deferred Revenue
2400-01 BTG 8ol Cny Sudent Conect
2400-65 Deferred County money
2400-08 Other Current Liabilitias
Total Defarred Revenus
Total Other Current Liabilities
Total Current Liabilities
Long-Termn Liabilities
2040-G1 Loan payable - IR
Dabt Raserve
2056 Hudson Dev. Gorp Debt Reserve
Total Debt Reserve
Loans Payable to SBA
2600-02 Loan Payahle - SBA #4
2600-03 Loan Payable - SBA#5
2600-04 Loan Payable - SBA#6
2800-05 Loan Payable - SBA #7
2600-06 Loan Payable - SBA #8
2600-07 Loan Payable - SBA #9
Total Loans Payable to SBA
Long term Deferrd Revanue
Defarred rev.CDB(G-267ED424-02
2400-03 2549 Angello's Distributing, |
Total Deferred rev,CDBG-267ED424-02
Total Long term Deferrd Revenue
‘Total Long-Tenn Llabilities
Total Llabilitles
Equlty
3200-01 knvested in Capital Assets
Net assets Restricled
1110-61 R SBA Microloan
310001 County Directed
3100-03 R- Net Assets- Comm Prk Princip
Total Net assets Restricted
Unrestricted Net Position
Nef Income
Total Equity
TOTAL LIABILITIES AND EQUITY

Tofal

As of Jun 30, 2021

As of Jun 30, 2022 {PY) Change % Change
$ 9,284,756 22,203.62 $ 12,018.87 -58.18%
0.00 64,114.00 -64,144.00 ~160,00%
-1,756.58 0.00 -1,756.58
524,95 14,670.10 -14,145.15 -86.42%
150,000.00 0.00 150,000,060
0.00 0.00 0.00
185.04 0.00 18%.04
866,47 -19,73 948.20 1190.52%
5,500.48 0.00 5,500.18
2,499.97 1,451.76 1,048.21 72.20%
3.499.05 3.614.05 +118,00 -3.18%
$ 12,557,714 4,986.08 § 7,671.63 151,86%
0.00 0.60 0.00
5,237.00 5,237.00 0.00 0.00%
0.01 0.02 -0.01 ~50,60%
45,000,00 5.00 45,800.00
$ §0,237.01 5,237.02 § 44,998.99 859.27%
§ 211,563.09 89,607.20 $ 422,555,809 137.69%
$ 220,847.84 111,210.82 $ 109,637,062 98.68%
104,060.00 104,000,00 4,600.00 4,00%
0.00 0.00 0.00
0.00 10,000.00 -16,000,00 -100.00%
3 6.00 10,600.00 -§ 10,000.00 ~100.00%
0.00 0.00 0.00
-0.29 12,827.08 -12,827.37 -106.00%
46,643.60 89,698.12 -43,055.52 -48.00%
152,777.58 189,444.30 ~36,666.72 -19.35%
210,369,28 240,002.32 -20,723.04 -12.38%
208,679.24 300,000.00 +11,320.76 -3.77%
200,000.00 0.00 200,000.00
$ §98,469.41 832,062,862 § 86,406.59 7.98%
0.00 0.00 0,00
0.00 0.00 0.00
14,511.51 25,473.24 -8,861.73 -38.18%
$ 14,511.51 23,473.24 % 8,061.73 ~38.18%
$ 14,511.51 2347324 % 8,961.73 -38.18%
H ,016,980.92 965,536,06 $ §1,444.86 5.33%
$ 1,237,820.76 1,076,746,88 § 161,081.88 14.96%
12,739,70 65,160.63 -52,421.13 -80.45%
0.00 0.00 0.00
277,602.51 277,002.51 0.00 0.00%
48,889.00 48,889.00 0.0C 0.00%
71,817.00 71.817.00 0.00 0.00%
$ 397,708.51 307,708.51 § 0.00 0.00%
2.341,842.21 2,281,397.21 50,445.00 2.20%
-11,248.04 16,356.76 -27,604.80 -168.77%
$ 2,741,042.38 2,770,623,31 -$ 20,680.93 -1.67%
$ 3,978,871.14 3,847,370.19 % 131,600,958 3.42%

Thursday, Jul §7, 2022 05:51:41 AM GMT-7 - Accrual Basis




Columbia Economic Development Corporation (CEDC)
Budget vs. Actuals: FY_2022 - FY22 P&L
January - June, 2022
Total
Actual Budgst over Budget % of Budget
fhcome
5900-01 Loan Interest Income 35,572.67 33,000.00 2.572.67 107.80%
Administrative Revenue 0.00
4050-03 Columbla County IDA 12,060.00 42,000.00 0.00 106.00%
4050-66 Hudson IDA 5,060.00 5,000,00 0.00 106.060%
Other 12,000.00 -12,600,00 C.00%
Total Adminisérative Revenue $ 17,000.00 $ 26,0600.00 -§ 12,060,00 58.62%
Columbia County 0.00
4000-01 Columbia County income 230,000.00 230,000,00 0.00 100.00%
Total Cotumizia County 3 230,000.00 % 230,000,680 § .00 100,60%
Fea Income 21,01 21.01
Grant income 0.00
Grant Income - 267TEDA424-02 5,100.00 -5,100.00 0.00%
4026.03 5023 Loan Interest Income 515.25 515.25
4026-04 5024 Loan Recv Principal 4,547.¢1 4,647.91
Tolal Grant Income - 267TE424-02 3 5,063.16 $ 510000 -§ 36.84 99,28%
Total Grant Income $ 506346 § 5100.00 -$ 36.84 99,28%
Grant Income ** 2,500.00 -2,500,0¢ 0.00%
Interest Income 14,07 14,07
tMembership/Sponsorship 30,008.00 -30,000.08 0.00%
4030-01 Sustaining Membership 7.400.00 7.400.00
4030-02 Fulf Membership 11,7560.00 11,750.00
4030-03 Assoclate Membership 3,650.00 3,6850,00
4030.04 MicroBiz Membershlp 246,07 246.07
4030-06 Spensorship Inc, 7.950.00 7,950.00
Total Membership/Sponsorship $ 30,986,07 & 30,000.00 § 946.07 163.32%
Other Income 0.00
4040-02 Miscellaneous Income 1,554.80 6,000.00 -4,445,20 25.91%
4040-03 Bank Interest Income 733,08 733.88
Bank Interest - SBA RLF 0,00
4040-08 Bank Interest - §BA RLF 3 1.08 1.09
4040-11 Bank Intarest - SBA RLF 4 1.51 1.51
4040-14 Bank Interest - SBA RLF 5 40.47 40.47
4040-18 Bank Interest - SHARLF 6 57.57 57.57
Tolal Bank [terest - SBA RLF $ 100.64 $ 0.00 % 100,64
Bank Interest SBA LLR 0.00
4040-06 Bank Interest SBA LLR 3 9.34 9.34
4040-09 Bank Interest SBA LLR 4 1,08 1.08
4040-12 Bank Interest SBALLR & 23.85 23.85
4040-20 Bank Interest SBA LLR #8 2508 25,05
Total Bank interest SBA LLR $ 59,32 % 000 § 59.32
Grant Ingome * 2,60
4050.01 Broadband Income 15,808,00 15,000.00
4050-11 Columbla County.Grant program -500,00 -506.00
Total Grantincome * 13 14,500.00 % 000 $ 14,500.00
Total Other Income $ 16,948.64 § 6,000.00 $§ 10,848.64 282.48%
SBA Microloan TiA 0.00
4049,15 SBA - TIA 83,133.34 90,384.00 2,749.34 103.04%
Total SBA Microloan T/A $ 9343334 § 90,384,00 $ 2,749.34 103.04%
Totat Income $ 428,748,096 % 425,984.00 § 2,764.96 100,65%
Gross Profit $ 428,748.96 % 425,984,00 $ 2,764.86 100.68%
Expenses

4001-04 Bond Award expanse -372.4% 37241




5001 Bank Service Chasges
5051 Grant Exp.io CRC
Conferences and Training
50%0-01 Conference & Fraining
Total Conferences and Tralning
Consulting Fees
5040-02 Consulting Other
5040-03 Censulting TSI
Total Consulting Fees
Direct Program Expenses
B070-03 Meetings / Events
Total Direct Program Expenses
Employer Expenses
Employer Payroll Taxes
5010-0F Disability
£010-03 Medicare
5010-04 Social Security
5010-05 State Unemployment
50610-07 Workers Gomp.
Total Employer Payrall Taxes
Fringe Benefits
5029-01 Healtl: Insurance
5029-02 Vacation Buy Back
5020-03 Pension
5020-04 Life Insurance
Total Fringe Hanefits
Payroll
5000-02 Business Bev Spec,
5006-03 Salaries
£000-04 Bookkeeper
5000-05 Offlce Manager
§006.07 Intern
B000-08 Project Manager
§000-561 Bus Dev Partner
5000-53 Admin assistant
Total Payrol)
Total Employer Expensaes
Facllity
5050-01 Rent
“Total Facility
Grants Expense*
Insurance
5085-01 Insurance
Total Insurance
MicroBlz Expanses
§150-01 Technlcal Assistance
51560-02 Markeling
5150-03 SemInarsiVorkshops
Total MlcreBlz Expenses
New Intiatives
5200-01 Grant-Masten park
5260-02 Houslng
5260-A Workforce & Education
5§200.D Broadband Study
Total New Intlatlves
Olfice Expanse

50680-01 Comp./Equip & Leasing & Malnt.

Total

Actutal Budget over Budget % of Budget

1,933.43 1,933.43

3,000.00 5,000.00 -2,000,00 60,00%
145,00 445,00

670,00 1,500.00 830,00 44.67%

815,00 1,500.00 -$ 685.00 54.33%
0.00

18,790.15 30,000.00 -11,209.85 62,63%

£6,000.00 66,000.00 .00 100,00%

84,790.15 95,000.00 -$ 11,209.85 88,32%
6,00

2,654 .60 3,750,00 -1,085.40 70.79%

2,654,60 3,750.00 -$ 1,095.40 T0.79%
6.00
000

359.33 300.00 59.33 119,78%

1,912,98 2,250.00 -337.02 45.02%

8,179.66 477500 -1,585,34 83.68%

850.01 -650.01 0.00%

1,007.00 714,00 233.00 130.10%

11,458.97 13,740.01 -§ 2,290.04 83.34%
0.00

12,051,04 14,250.00 -2,198.96 84.57%

2,499,96 2,499.99 -0,03 100.00%

5499.96 5,500.00 -0.04 100.00%

687.00 1,600,00 -813.00 45.80%

20,737.98 23,749.99 -3 3,012.03 87.32%
0.00

0.00 32,500,060 -32,500,00 0.00%
115,450.84 115,450.84

0.00 18,750.00 -18,750.00 0.06%

0.00 31,250.04 -31,250.04 0.00%

4,998.89 -4,959.99 0.00%

32,499.99 32,499,869 0.00%

0.00 26,250.00 -26,250.00 0.00%

£.00 8,768,02 -B,750.02 0.00%

115,450.84 155,000,04 . 39,549,20 74.48%

147,647.77 102,499.04 -§ 44,854.27 76,76%
.00

20,172.00 20,172.00 000 100.00%

20,472,00 20,172.00 § 0,00 100.00%

5,000,00 -5,000.08 0.00%
0.00

2,902.95 4,000.00 -1,097.05 72,57%

2,902.95 400000 -$ 1,097.03 12.57%
0.00

19,723.07 18,400.00 323,07 101.67%

1,980.00 1,250,01 729.99 158.40%

600,00 -600.00 0.00%

21,703.07 21,260.01 § 453,06 102.13%

24,993.98 +24,990,98 0.00%
15,000.00 15,000.00
2,900.00 2,800.00
16,265.00 15,285.00
15,000,00 14,000.00

48,185.00 24,999.98 % 23,185.02 192.74%
0.00

23,234,08 14,500,600 11,724.08 204.85%




5060-02 Telephone & Fax
5050-03 Internet

5660-04 Office Supplies & Printing

5060-05 Dues & Subscriptions

5060-08 Postage

5660-08 Waeh Slta

5660-68 Other Office Expense

5060-10 Charitable Contributions
Total Office Expense
Other expense and activities

SBA Ouigsling

Bank Service Charge

Total SBA Outgolng
Total Other expense and activities
Other Expenses

5100-01 Miscellaneous Expense
Total Other Expenses
Professlonal Fees

5030.0% Legal Feas

B030-03 Accounting and Audit Fees

£030-04 Payrolt Sarvices
Total Professional Fees
Public RelationsiMarketing
508C-01 Travel & Enterlainmant
§080-02 Marketing
Total Pubiic Relations/Marketing
SBA [nterest Expense
Total Expenses
Net Operating income
Net Income

Total

Actual Budget over Budget % of Budget
2,397.34 3,250.00 -852.686 73.76%
495,22 700.00 -204.78 70.75%
2318.68 2,482.01 -163.33 93.42%
22,876.50 6,000.0¢ 16,876.50 381.28%
300,00 500,01 -200.01 60.00%
8,168.55 3,600.00 5,168.55 272.28%
4,641.03 4511,03
200,00 200.00
s 64,491,406 § 27,432,02 % 37,059.38 236.10%
0.00
0.00
20,00 20,00
$ 20.00 § 0.00 % 20.00
$ 20,06 $ 000 $ 20,00
0.00
103.60 6,000,00 -5,896.40 1.73%
$ 103.60 § £,000.00 -$ 5,896.40 1.73%
0,00
2,585,00 ,5600.01 -3,905,01 39.92%
33,604,142 17,500.00 16,164.12 192.54%
1,073.00 1,000.00 73.00 107.30%
% 37,362.12 § 25,000.01 § 12,362.11 149.45%
0.00
1,203.32 1,203.32
3,385.00 9,000.00 -5,615.00 37.61%
$ 4,688.32 § 9,060,00 -$ 4,411.68 50.98%
500.80 -5030,00 0.00%
$ 439,007,00 § 442 103.08 -3 2,106.06 98.52%
-$ 11,240.04 -§ 16,119.06 $ 4,874,602 69,78%
4 11,248.04 -§ 16,119.08 $ 4,871.02 69.78%
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Columbia Economic Development Corporation (CEDC)
Profit and Loss Comparison
January - June, 2022
Total
Jan - Jun, 2022 Jan - Jun, 2021 (PY YTD} CHANGE
[ncome
4040-00 Bank Interest
4040-03 Bank Interest Income 733.88 738.88
4040-06 Bank Interest SBALLR 3 .34 2,08 7.25
4040-08 Bank Interest - SBA RLF 3 1.09 4,89 -3.80
4040-09 Bank Interest SBALLR 4 1.08 1.30 -0.22
4040-11 Bank Interest - SBA RLF 4 1,51 1.57 -0.06
4040-12 Bank Interest SBALLR & 23.85 26,53 268
4040-14 Bank Interest - SBA RLF 5 40.47 33.05 7.42
404¢-18 Bank Interest - SBA RLF 6 57.57 41.70 45,87
4040-19 Bank Interest - SBA RLF 7 44,07 14,07
4040-20 Bank Interest SBA LLR #6 25,05 27.87 2,82
Totat 4040-00 Bank interest % 90791 & 139,00 768.91
59800-01 Loan Interest Income 35,572.67 35,086.56 486,14
Administrative Revenue
4050-03 Columbla County IDA 12,000,00 2,000.00 0.00
4050-06 Hudson [DA 5,000.00 9,788.67 -4,788.67
Other 2,560,00 -2,600.00
Total Adiinistrative Revenue $ 17,000.00 $ 74,288.67 7,288,867
Columbla County
4060-01 Columbia County Incame ] 230,060.00 184,000,00 46,000.00
Total Golumbia County $ 230,00000 § 184,000,00 46,060.00
Fee Income
GRANT IMCOME 0.6¢ 0.00
Grant Incotne
Grant Income - 267ED424-02
4020-03 5023 Loan Interest Income 515.25 840.70 -125.45
40243-04 5024 Loan Recv Principal 4.547.91 3,678.60 969,39
Total Grant income - 267ED424-02 $ 506316 § 4,219,30 843.86
Total Grant Income $ 5,063.1¢ $ 4,219,30 843.86
Membership/Sponsorship
4030-01 Sustaining Membership 7,400,080 10,000.00 «2,600.00
4030-02 Fufl Membership 11,750.00 14,150,00 -2,400.00
4030-03 Associate Membership 3,660.00 2,900.00 750,00
4030-04 MicroBiz Membership 248.07 125,00 121.07
4030-05 Member Deferal 4,167.00 -4,167.00
4030-06 Sponsorship Inc. 7.8960.60 650,00 7,300.00
Total Membership/Sponsarship % 30,996.07 § 31,982.00 895,93
Other income
4040-02 Miscellaneous income 1,576.81 2,096.67 -519.86
GrantIncome *
4350-01 Broadband Income 45,000,80 10,000,0¢ 5,000.00
4050-11 Columbla County-Grant program -500.00 -500.00
Col Cnty Student Connect grant 15,000.00 -15,000.00
HRBT/Masten Park 15,000,060 -15,000.00
Total Grant Income * $ 14,500,000 $ 40,000.00 -25,500.00
Total Other lncome $ 16,075.81 § 42,095.67 -26,019.86
PPP [ncome 68,700.0¢ -68,700.00

SBA Microloan TiA




Total

Jan - Jun, 2022 Jan - Jun, 2021 (PY YTD) CHANGE
4040.15 SBA -~ T/IA 93,133.34 £7,600.02 35,633.32
Total SBA Microloan T/A $ 43,133.34 § 57,500.02 35,633,32
Total Income $ 428,748.96 448,021.22 -19,272.26
Gross Profit $ 428,748.96 $ 448,021.22 -19,272.26
Expenses
4000-04 Bond Reimbursement 0.00 0.00
4001-04 Bond Award expense -372.41 -372.41
5001 Bank Service Charges 1,863,423 1,953.43
5051 Grant Exp.to CRC 3,600.00 2,500.00 500.00
Bad Debt Writeoff 0.00 10,35 -10.35
Conferences and Training
5090-01 Conference & Training 815.60 1,663.00 ~748.00
Total Conferences and Training $ 81500 % 1,563.00 .748.00
Consulting Fees
5040-02 Consuiting Other 18,790.15 14,387.98 4,402.17
5040-03 Consulting TSI 66,000,00 66,000.00 0,00
Total Consulting Fees $ §4,790.16 % 80,387.98 4,402,17
Direct Program Expenses 0,00
5070-03 Meetings / Events 2,654.60 2,620.00 34,60
Total Direct Program Expenses $ 2,664.60 § 2,620.00 34.60
Employer Expenses 0.00
Employer Payroll Taxes 0,00
§010-01 Disability 359,33 84.00 205,33
5010-03 Medicare 1,912.98 245815 545,17
5010-04 Social Security 8,172.66 10,610,70 -2,331,04
5016-05 State Unemployment 3,085.17 -3,086.17
5010-07 Workers Comp. 1,007.00 $82.00 256.00
Total Employer Payroll Taxes $ 11,458.97 § 1¢,100.02 5,641,056
Frlnge Benaflts
5020-01 Health Insurance 12,051.04 12,580.72 -629.68
5026-02 Vacation Buy Back 2,49%.96 4,899.80 -2,499,84
5620-03 Pension 5,498.96 5,101,25 398.71
5020-04 Life Insurance 687.00 872,50 -285.50
Total Fringe Benefits $ 20,737.96 § 23,754.27 -3,616.31
Payroll
5000-01 Marketing Manager 11,625.00 -11,625.00
5000-02 Business Dev Spec. 0.00 31,249,982 -31,249.92
5000-03 Salaries 115,450.84 115,450.84
5000-04 Bookkeeper 0.00 28,875.00 -28,875.00
5000-05 Offlce Manager 0.00 30,274.92 -30,274.92
5000-07 intern 1.420.00 ~1,426G.00
5000-50 Marketing Assist. 7.763.00 -7,763.00
5000-51 Bus Dev Partner 0.00 23,750.04 -23,750.04
£000-53 Admin asslstant .00 8,060.00 -8,060.00
Total Payroll $ 115,450.84 $ 143,017.88 -27,567.04
Totaf Employer Expenses $ 147,647.77 $ 183,872.17 -36,224.40
Facility
5050-01 Rent 20,172.00 18,680.00 482.00
Total Facility $ 20,172.00 $ 19,680.00 482,00
Grants Expense*
BTCF County Grant Exp 588047 -5,880.47
Total Grants Expense* $ 000 $ 5,880.47 -5,880.47




Total
Jan - Jun, 2022 Jan - Jun, 2021 (PY YTD) CHANGE
Insurance
506501 Insurance 2,902.95 2,886.45 16.50
Total Insurance $ 2,80295 § 2,886.45 16.50
MicroBiz Expenses
5160-01 Technical Assistance 18,723.07 16,425.96 3,297,11
5160-02 Markating 1,880.00 2,280.00 -300.00
Total MicroBiz Expenses $ 21,703.07 § 18,705.96 2,897.41
New Intiatives
5200 New Initiatives 13,401,583 -13,401.63
5200-01 Grant-Masten park 15,000.00 15,000.00
5200-02 Housing 2,800,¢0 2,900.00
5200-A Workforce & Education 15,285.00 7.400.00 7,885.00
5200-D Broadband Study 18,000.00 10,000.00 5,000,00
Totat New Intiatives $ 48,185.00 § 30,801.63 47,383.57
Gffice Expense
5060-01 Comp.Equip & Leasing & Maint. 23,224.08 13,658.74- 0,565.34
5060-02 Telephomte & Fax 2,397.34 2,829.84 432 50
5060-03 Internet 495.22 578,11 -83.89
5060-04 Office Supplies & Printing 2,318.68 1,877.64 441.04
5060-05 Dues & Subscriptions 22,876.50 6,012.60 16,864.00
5060-06 Postage 300.00 300.00 0,00
5060-08 Web Site 8,168.556 3,340,00 4,828,55
5060-09 Other Office Expense 4,511.03 4,514.03
5060-10 Gharitable Contributions 200.00 200,00
Total Office Expense $ 64,491.40 § 28,597.83 35,803.57
Other Expenses
5100-01 Miscellaneous Expense 103,60 7,495.71 -7,392.11
Total Other Expenses $ 10360 § 7,495.71 -7,392.11
Profassional Fees
5036-01 Legal Fees 2,585.00 15,285.00 -12,680.00
50306-03 Accounting and Audit Fees 33,684.12 18,000.00 14,694.12
5030-04 Payroll Services 1,073.00 963.00 110.00
Total Professional Fees $ 37,362.12 § 35,248.60 2,414,412
Public Relaticns/Marketing
5080-01 Travel & Entertainment 1,203,32 41,22 1,162,140
5080-02 Marketing 3,385.00 11,324.63 .7,039.63
Total Public RelationsiMarketing $ 4,588.32 § 11,365.85 -6,777.53
SBA Interest Expenss
5101-02 Interest on Loans from SBA 4 49.08 -49.06
Total SBA Interest Expense $ 1] - 49.06 49,08
Total Expenses $ 439,997.00 $ 431,664.46 8,332.54
Net Operating Income % 11,248.04 % 16,356.76 -27,604.80
Net income -$ 11,248.04 § 15,3566.76 .27,604.80

Manday, Juf 11, 2022 12:03:47 PM GMT-7 - Accrual Basis
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