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Columbia Economic Development Corporation

COLUMBIA ECONOMIC DEVELOPMENT CORPORATION NOTICE OF PUBLIC MEETING
Please take notice that there will be a regular meeting of the Columbia Economic Development
Corporation’s Audit & Finance Committee to be held in person on January 25, 2023 at 8:30am, at One
Hudson City Centre, Suite 301, Hudson, NY 12534 in accordance with Public Officers Law Section 103-
a. This meeting is open to the public, who will have the opportunity to attend the meeting in person at the
One Hudson City Centre address or via Zoom and provide live comments, Comments can also be
provided via email before and during the meeting to miucker@columbiaede.com. Meeting packets are
posted and available on CEDC’s website: https://columbiaede.com. Join Zoom Meeting:
hitps://usGoweb.zoom. us/i/899884696487pwd=0WpUTGFubUlpKOxBQ1 VUeTIJaFM3UT09
Meeting ID: 899 8846 9648, Passcode: 539104, Dial by your location: 1 646 558 8656

Find your local number: https://us06web.zoom.us/w/kbimCBAyt
The public will have an opportunity to attend the meeting live and provide comments via Zoom or in
person. Please check the website on wwiw.coliunbiaede.com for updated information.

Dated: January 18, 2023
Sarah Sterling
Secretary Columbia Economic Development Corporation

CEDC Audit and Finance Committee
Agenda
Chairman:
Tarah Gay
Members:
Joseph Benson
David Fingar

Bryan Mahoney
Rick Rector
1. Minutes, October 19, 2022%*
2. Audit & Finance Committee Charter*
3. 2022 Discharged Duties*
4, Treasurer’s Report*
5. Portfolio Report*
6. Public Comment
Attachments:
Minutes, October 19, 2022 Treasurer’s Report
Audit & Finance Committee Charter Current Portfolio Report

2022 Discharged Duties

* Requires action

One Hudsen City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718 |
www.columbiaedc.com
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MINUTES
COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
AUDIT and FINANCE COMMITTEL
Tuesday, October 19, 2022

A regularly scheduted meeting of Columbia Economic Development Corporation’s (CEDC) Audit and
Finance Committee was held at the CEDC office, located at One Hudson City Centre, Suite 301, Hudson,

NY, on October 19, 2022. The meeting was called to order at 8:31am by Ms. Gay, Chair.

Attendee Name Title Status Departed
Joseph Benson Committee Member Present in person
David Fingar Acting Chair Absent
Tarah Gay Chair Present in person
Rick Rector Commiftee Member Present in person
E. Michael Tucker President/CEQO Present in person
Andy Howard Counsel Present in person
Lisa Drahushuk Administrative Supervisor Present in person
Jessica Gabriel Senior Economic Developer Present in person
Martha Lane Business Development Director Present in person
Cathy Lyden Bookkeeper Present via Zoom

Minutes July 19, 2022
My, Rector made a motion, seconded by Mr. Benson to approve the July 19, 2022 minutes as presented,
Carried.

Treasurer’s Report:
Mr. Tucker reviewed the Treasurer’s Report with the Committee. Mr. Rector made a motion, seconded by
My, Benson to approve the Treasurer’s Report as presented, Carried,

2023 Budget:
Mr, Tucker reviewed the draft budget with the Board. Mr. Benson made a motion, seconded by Mr. Rector
to recommend the draft budget to the full board with changes as proposed by Mr. Tucker. Carried.

Mr. Tucker asked the Committee to enter Executive Session under NYS Open Meeting Law Section 105
If: to discuss the medical, financial, credit or employment history of a particular pevson or corporation,
or matters leading to the appointiment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation. Mr. Rector made a motion, seconded by Mr.
Benson, all voted in favor of entering Executive Session. Executive Session began at 9:42am. Executive
Session was exited at 9:48am upon a motion by Mr. Rector and seconded by Mr. Benson, with all present
in favor.

One Hudson City Cenfre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaedc.com
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With no other business lo come before the committee and no public comment, Mr. Rector made a motion,
seconded by Mr. Benson to adjourn the meeting. Carried.

The meeting adjourned at 9:4%am

Respocifidly submitted by Lisa Drahushuk

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaede.com




AUDIT AND FINANCE COMMITTEE CHARTER
Columbia Economic Development Corporation

Purpose
Pursuant to Article IV, Section 1 of the Corporation’s bylaws, the purpose of the Audit and Finance
Committee shall be to:

Assure that the corporation’s board fulfills its responsibilities for the corporation’s internal and
external audit process, the financial reporting process and the system of risk assessment and
internal controls over financial reporting;

Provide an avenue of communication between management, the independent auditors and the
Board of Directors;

Oversee the corporation's debt and debt practices and to recommend policies concerning the
corporation’s issuance and management of debt.

Review and monitor operating budget.

Powers and Duties of the Audit and Finance Committee
it shall be the responsibility of the Audit and Finance Committee to:

Oversee the work of any public accounting firm employed by the corporation.

Conduect or authorize investigations into any matters within its scope of responsibility.

Seek any information it requires from corporation employees, all of whom should be directed
by the board to cooperate with committee requests,

Meet with corporation staff, independent auditors or outside counsel, as necessary.

Retain, at the corporation’s expense, such outside counsel, experts and other advisors as the
audit and finance committee may deem appropriate.

Review proposals for the issuance of debt by the corporation and its subsidiaries and to make
recommendations concerning those proposals to the board.

Make recommendations to the board concerning the level of debt and nature of debt issued by
the corporation. :

Make recommendations concerning the appointment and compensation of investment advisors
and underwriting firms used by the corporation, and to oversee the work performed by these
individuals and firms on behalf of the corporation.

Review proposals relating to the repayment of debt or other long-term financing arrangements
by the corporation and its subsidiaries.

Report annually to the corporation’s board how it has discharged its duties and met its
responsibilities as outlined in the charter,

Conduct an annual self-evaluation of its performance, including its effectiveness and
compliance with the charter and request the board approval for proposed changes.

Annually Review both the CEDC and SBA loan funds, including loan policies, lending limits
and reserves.

The CEDC board will ensure that the Audit and Finance Committee has sufficient resources to carry
out its duties.

Composition of Committee and Selection of Members

The Audit and Finance Committee shall consist of not less than three members of the Board of
Directors who are independent of corporate operations. The corporation’s board will appoint the Audit
and Finance Committee members and the Audit and Finance Committee chair.




Audit and Finance Committee members shall be prohibited from being an employee of the corporation
or an immediate family member of an employee of the corporation. In addition, Audit and Finance
Committee members shall not engage in any private business transactions with the corporation or
receive compensation from any private entity that has material business relationships with the
corporation, or be an immediate family member of an individual that engages in private business
transactions with the corporation or receives compensation from an entity that has material business
relationships with the corporation.

Ideally, all members on the Audit and Finance Committee shall possess or obtain a basic
understanding of governmental financial reporting and auditing., The audit and finance committee
shall have access to the services of at least one financial expert; whose name shall be disclosed in the
annual report of the corporation.

The Audit and Finance Committee’s financial expert should have 1) an understanding of generally
accepted accounting principles and financial statements; 2) experience in preparing or auditing
financial statements of comparable entities; 3) experience in applying such principles in connection
with the accounting for estimates, accruals and reserves; 4) experience with internal accounting
controls and, 5) an understanding of audit and finance committee functions.

Meetings

The Audit and Finance Committee will meet a minimum of twice a year, with the expectation that
additional meetings may be required to adequately fulfill all the obligations and duties outlined in the
charter,

Members of the Audit and Finance Committee are expected to attend each committee meeting, in
person. The Audit and Finance Committee may invite other individuals, such as members of
management, auditors or other technical experts to attend meetings and provide pertinent information,
as necessaty.

The Audit and Finance Committee will meet with the corporation’s independent auditor at least
annually to discuss the financial statements of the corporation.

Meeting agendas will be prepared for every meeting and provided to the Audit and Finance Committee
members along with briefing materials five (5) business days before the scheduled Audit and Finance
Committee meeting. The Audit and Finance committee will act only on the affirmative vote of a
majority of the members at a meeting or by unanimous consent. Minutes of these meetings will be
recorded.

A report of the committee’s meeting shall be prepared and presented to the board at its next scheduled
meeting following the meeting of the committee,

Meetings of the committee are open to the public, and the committee shall be governed by the rules
regarding public meetings set forth in the applicable provisions of the Article 7 of the Public Officers
Law that relate to public notice and the conduct of executive session.

Responsibilities

The Audit and Finance Committee shall have responsibilities related to: (a) the independent auditor
and annual financial statements; (b) oversight of management's internal controls, compliance and risk
assessment practices; (c) special investigations and whistleblower policies; and (d) miscellaneous
issues related to the financial practices of the corporation.




A. Independent Auditors and Financial Statements
The Audit and Finance Committee shall:

Oversee independent auditors retained by the corporation and pre-approve all audit services
provided by the independent auditor.

Establish procedures for the engagement of the independent auditor to provide permitted audit
services. The corporation’s independent auditor shall be prohibited from providing non-audit
setvices unless having received previous written approval from the Audit and Finance
Committee. Non-audit services include tasks that directly support the corporation’s operations,
such as bookkeeping or other services related to the accounting records or financial statements
of the corporation, financial information systems design and implementation, appraisal or
valuation services, actuarial services, investment banking services, and other tasks that may
involve performing management functions or making management decisions.

Review and approve the corporation’s audited financial statements, associated management
letter, report on internal controls and all other auditor communications.

Review significant accounting and reporting issues, including complex or unusual transactions
and management decisions, and recent professional and regulatory pronouncements, and
understand their impact on the financial statements,

Meet with the independent audit firm on a regular basis to discuss any significant issues that
may have surfaced during the course of the audit.

Review and discuss any significant risks reported in the independent audit findings and
recommendations and assess the responsiveness and timeliness of management’s follow-up
activities pertaining to the same.

B. Internal Controls, Compliance and Risk Assessment
The Audit and Finance Committee shall:

Review management’s assessment of the effectiveness of the corporation’s internal controls
and review the report on internal controls by the independent auditor as a part of the financial
audit engagement.

C. Special Investigations
The Audit and Finance Conunittee shall;

Ensure that the corporation has an appropriate confidential mechanism for individuals to report

suspected fraudulent activities, allegations of corruption, fraud, criminal activity, conflicts of
interest or abuse by the directors, officers, or employees of the corporation or any persons
having business dealings with the corporation or breaches of internal control.

Develop procedures for the receipt, retention, investigation and/or refetral of complaints
concerning accounting, internal controls and auditing to the appropriate body.

Request and oversee special investigations as needed and/or refer specific issues to the
appropriate body for further investigation (for example, issues may be referred to the State
Inspector General or, other investigatory organization.)

Review all reports delivered to it by the Inspector General and serve as a point of contact with
the Inspector General.

D. Review the Corporation’s Annual Budget
The Audit and Finance Committee shall:

Review, amend and recommend the corporation’s annual operating budget as presented by
corporate management for the upcoming fiscal year.

Monitor and repott to the board on the corporation’s compliance with its adopted budget
during the fiscal year (actual verses estimated budget) on a monthly/quarterly basis,




E. Oversee the Corporation’s Investments
The Audit and Finance Committee shall:
¢ Annually review and recommend to the board approval of the corporation’s annual investment
report, investment policy and evaluate allocation of assets.
e Annually review the audit of investments as provided by independent auditors.
e Recommend to the board the selection of investment advisors.

¥. Assess the Corporation’s Capital Requirements and Capital Plan
The Audit and Finance Committee shall:
¢ Assess the financial requirements of the corporation's capital plans. The assessment is to
include current and future capital needs, a justification of why such capital expenditure is
required and an explanation of funding sources for capital projects such as grants, issuance of
debtor specified pay-as-you-go resources.
s Review the financial aspects of major proposed transactions, significant expenditures, new
programs and services, as well as proposals to discontinue programs or services and making
action recommendations to the board.

G. Review Financial and Procurement Thresholds
The Audit and Finance Committee shall:
s Review and make recommendations to the board regarding any proposed procurements
submitted to the committee.
s Review and recommend changes to the corporation's thresholds for procuring goods and
services and procurement policy.
s Review and recommend changes to the corporation's fee schedules.
» Review the scope and terms of the corporation's insurance policies and liability coverage on an
annual basis.

H. Other Responsibilities of the Audit and Finance Committee
The Audit and Finance Committee shall:

¢ Present annually to the corporation’s board a written report of how it has discharged its duties
and met its responsibilities as outlined in the charter.

¢ Obtain any information and training needed to enhance the committee members’ understanding
of the role of internal audits and the independent auditor, the risk management process, internal
controls and a certain level of familiarity in financial reporting standards and processes.

s Review the committee’s charter annually, reassess its adequacy, and recommend any proposed
changes to the board of the corporation, The Audit and Finance Committee charter will be
updated as applicable laws, regulations, accounting and auditing standards change.

¢ Conduct an annual self-evaluation of its performance, including its effectiveness and
compliance with the charter and request the board approval for proposed changes.

Revised and adopted 1/13/21




2022 CEDC Audit & Finance Committee Discharged Duties:

During 2022 the CEDC Audit and Finance Committee:

* & & & & »

The Committee reviewed and approved the charter.

Reviewed and recommended the 2021 audit engagement letter and the tax engagement
letter for approval to the CEDC Board.

Reviewed and recommended Board approval of 2021 Audited Financial statement, Form
990 and CHAR 500.

Reviewed and recommended Board approval of the portfolio reports

Reviewed and recommended Board approval of the proposed and subsequent revised 2023
budget.

Reviewed, and recommended the 2021 Internal Controls Statement to the CEDC Board.
Reviewed and updated the Investment Policy and the 2021 Investment Report.
Reviewed and recommended the 2022 CEDC budget to the full board.

Reviewed and recommended the Treasurer’s Report quarterly.

Reviewed and recommended the 2021 Discharged Duties,

Reviewed and recommended the 2022 contract with Columbia County.




Columbia Economic Development Corporation (CEDC)

Balance Sheet Comparison
As of December 31, 2022

Total
As of Dec 31, 2021
As of Dec 31, 2022 {PY) Change % Change
ASSETS
Current Assats
Bank Accounts
Checking and Savings 0.00
Grants Cash Accounis 0.00
1040.01 Hey - BTCF County Grant 9,534.00 9,534.00 0.00 0.60%
Totai Grants Cash Accounts 3 9,524.00 9,534.00 0.00 0.00%
Hudson Bonds Accounts .00
1032-01 Key Bank - Hudson Bonds Awards 0.00 5,769.92 -5,769,92 -100.00%
1032-02 Koy Bank - Hudson Bonds 0.00 £,960.03 -8,000.03 «100.00%
Total Hudson Bonds Accaunts $ 0.00 14,669.86 14,869.95 -100.00%
Loan CEDC Cash Accounts 0.00
1000-02 Loan Community Ckg 6489 51,320.65 24,617.92 26,711.73 108.51%
1020-01 1003-Community Svgs DM §C 684,352.04 748,246.89 -63,804 .85 -B.54%
Total Loan CEDC Cash Accounts $ 736,681,690 772,864.81 37,183.12 -4.81%
Operating Bank Accounts 0.00
£000-00 Chesking -Key Bank {4176} 194,129.42 20,835.30 173,294.12 B31.73%
1001-00 Key -Membership payments 776.20 0.00 776,20
1024-00 Key Bank - Gold MM Savings 223,908.58 253,474.15 +29,565.57 -11.66%
1032.00 Berkshire Bank 0.00 153,955.00 -153,955.00 -100.00%
Total Operating Bank Accounts $ 418,814.20 428,264.45 9,450.26 «2.21%
Reserve GEDC Cash Accounts 0.00 21.72 -21.72 -100.00%
1031-00 BOGG - Reserve 213,564.63 2§3,265.26 298,37 0.14%
Total Reserve CEDC Cash Accounts $ 213,564.63 213,266.98 277.65 0.13%
Reserve SBA Cash Accounts 0.00
#100-04 Key Bank - LLR #3 0.00 21,003.90 -21,093.80 -100.00%
1100-05 Key Bank - LLR #4 0,00 13,053.65 -13,053.65 -§00.00%
1100-06 Bank of Greens County - LLR #5 40,145.82 £0,087.69 48,13 0.12%
1100-08 Bank of Greene Gounty - LLR #6 42,189.50 42, 118.97 50.53 0.12%
1100-08 Koy Bank - LLR#7 37,600.00 37,600.00 0.00 0.00%
1100-12 Koy Bank - LLR #8 45,000.50 45,006,060 6.00 0.00%
1100-14 Key Bank - LLR #9 64,360.53 64,360.53
Total Reserve SBA Cash Accounts H 220,275.86 198,964.21 30,311.64 15.23%
Total Checking and Savings $ 1,606,870.57 1,637,684.40 30,714.03 -1.88%
Loan Kinderhook Ckg 648 (daleted) 0.00 -1,451.04 1.45%.04 100.06%
Loan SBA Cash Account {Head ot} 0.00
1100-01 SBA Key - RLF #3 0.00 30,184.41 -30,184.41 -100.00%
1100-02 5BA Koy - RLF #4 35,743.19 20,355.67 16,387.52 75.50%
1100-03 SBA Bank of Greene Gty - RLF #5 61,448 .40 73,472.87 -12,024.47 -16.37%
1100-07 SBA Bank of Greene Gty - RLF #6 104,696 69 72,366.84 32,329.85 44 67%
1100-10 SBA Key - RLF #7 £9,710.01 40,01045 29,689.56 T4.23%
1100-11 SBA Koy - RLF #B 44,300.13 63,858.23 -19,568.10 -30.63%
110013 SBA Key - RLF #3 143,958.09 143,958.09
Total Loan SBA Cash Account (Hoader) $ 469,866.69 300,24B.47 169,608,04 63.16%
S58A Bank of Greene Cnty RLF #6 {deleted) 0.00 -700.00 700,00 100.00%
Total Bank Accounts $ 2,066,726.88 1,935,681.83 131,045,056 6.77%
Cther Current Assots
4210 Inventory Asset 0.08
1210-02 Deposit- 9H land 22,400.00 22,400.00
Total 1210 Inventory Asset $ 22,400,00 0.00 22,400.00
1211-08 Loan Recelvable HY Creamery 45,000.00 45,008.00 0.00 0.00%
1241-09 Loan Recelvable Klocke Estates 150,000.00 150,080.00
Accotnis Receivable (Headsr) 0.00
1115-06 SBA Technlcal Assistance 58,900,756 43,351.91 13,548.04 31.25%




1115-09 Hudson DA 4,166.32 6,809,865 -2,733.33 -39.62%

1116-10 Due from HBC 0.00 1.276.00 -1,275.00 -100.00%
1115-11 City Councll - Shared Streets 0.00 2,600.0G ~2,500.00 -100.00%
1115-12 Columbla County Hroadband 18,000.00 40,000.00 -22,000.00 -55.00%
1203-61 Columbla County DA 6,500.00 12,000,00 -5,500.00 -45.83%
Tolal Accounts Receivable {Header} $ 85,667.07 $ 106,026.56 -§ 20,459,49 -19.30%
CEDC - Lean Funds -59,482.00 -69,482.00 0.00 0.00%
1220-01 CEDC - 01 1,118,016.67 1,059,8562.81 £8,134.06 5.48%
Totat CEDC - Loan Funds $ 1,048,634.67 § 9%0,400.6% % 68,134.06 5.87%
Loans Recelvable (Header} Q.00
1211-02 SBARLF - 04 18,722.83 32,606.27 -13,973.44 -42.74%
1241-03 SBA RLF - 05 50,276.16 78,273.39 -27,897.23 L35.77%
1211-04 SBA RLF - 08 81,602.54 144,959.57 -63,357.03 -43.71%
1211-06 SBA RLF - 07 155,213.54 195,950.20 -40,736.66 -20.19%
1211-06 SBARLF - 08 245,834 63 239,992.54 5,841.69 243%
1211-07 SBA RLF - 09 260,256.80 280,266.80
Total Loans Raceivable (Header} 4 811,906.60 § 691,872.37 $ 120,034.13 17.35%
Total Other Current Assets [ 2,163408.24 § 1,833,200.64 $ 330,108.70 18.01%
Total Current Assels $ 4,230,135.12 $ 3,768,081.37 § 461,163,756 12.24%
Fixed Assets
1500-01 Furniture 8,687.28 B,687.28 0.00 0.00%
150002 Computers & Equipment 22,719.82 22,719.82 0.00 3.00%
150003 Website 10,037 .00 10,037.00 0.00 0.00%
1600-04 Equipment 2,616.00 2.616.00 0.00 0.00%
1800-00 Accumulated depreciation -26,026.90 -26,026.80 .00 0.00%
Commoerce Park Land 0.00
Commorce Park Land - HARPIS 5,200.00 0.08 §,200.00
Commerce Park Land Repaymeni -5,200.00 -5,200.00 0.00 0.00%
‘Total Commaerce Park Land $ 0.00 -% 5,200,00 § 5,200.00 100.00%
Total Flxed Assels $ 18,033.20 § 12,833.20 § 5,200.00 40.52%
Cther Assets
2300-01 Securlty Deposit 3,200.00 3,200.00 0,00 0.00%
Alicwance for Bad Debt Loans 0,00 .00 .00
1280-01 Aliowance for loan loss -176,051.16 -176,061.16 0.00 0.00%
4280.03 SBA Bad Debt Reserve -102,182.18 -102,182.16 0.00 0.00%
Total Allowance for Bad Debt Loans -$ 278,233.32 % 278,233.32 § 0.00 0.00%
Comm, Pk Land Sale Recv, 040
1266-03 Harpls 0.0G 9,918.20 -9.918.20 -100.00%
Total Comm. Pk Land Sale Recv, $ 000 § 9,918,260 % 9,918,20 -100.00%
Granis Receivable 0.00
1260-02 Flanders {Grant) {dalatad} 200,000.00 200,040.00 0.00 0,00%
1260-06 1247 IR Angello's Distributing 10,600.63 19,050.42 -8,458.79 -44.38%
Totak Grants Recelvatle $ 240,600.83 § 219,060.42 -§ 8,468.79 -3.86%
Total Other Assels -$ 64,432,659 -§ 46,055.70 -§ 18,376.99 -39.90%
TOTAL ASSETS $ 4,183,736.63 § 3,735,750.87 § 447,976.76 11.99%
LIABILITIES AND EQUITY
Liabilitles
Current Liabilifies
Accounts Payabie
2000-01 Accounts Payable 18,770.65 12,633.93 4,236.72 33.60%
Total Accounts Payable $ 16,770.66 $ 12,533.93 § 4,236.72 33.80%
Other CGurrent Liabilities
2050.01 Payrotl Liabilitles -1,756.58 0.00 -,756.58
2060-02 Hudson Bond Awards Liabllity 624.95 14,670.10 -14,145.15 -96.42%
205003 Due to Chamber 16,280.00 16,260,00
Accounts payabte .. other (delatod) 0.00 3,6688.00 -3,688.00 -150,00%
Accrued Expenses 0.00
2115-01 Aflac 189,04 0.00 189.04
2115-02 Paid Family Leave 1,014 45 504,13 510.33 101.253%
2115.03 Retiremsnt 10,090.17 0.22 10,089.95 4586340.91%
211504 Vac buy back 4,999.93 4,730.78 269.15 5.69%



2116-06 Appllcation Fees (Net Advance}
2418-06 Accrued EIDL Interest

Total Accrued Expenses

Defarred Revenua {Header)
2400-01 BTG Sol Cny Sudent Conect

2400-05 Deferred Columbia Forward Money

2400-08 HV Creamery - CBDG Grant
2400-10 Klocke Estates CDBG Grant

2400-12 Deferred Columbia Forward Grant

Total Deferred Rovenue (Header)
Land Deposit
Total Other Current Liabilities
Total Current Liabilities
fong-Term Liablitles
2010-01 Loan payable - EIDL
Debt Reserve
2056 Hudson Dev. Corp Debl Reserve
Total Debt Reserve
Loans Payable to SBA
2500-02 Loan Payable - SBA #4
260003 Loan Payable - SBA#5
2600-04 Loan Payable - SBA #6
2600-05 Loan Payable - SBA #7
2600-06 Loan Payable - SBA #8
2800.07 Loan Payable - SBA #9
Total Loans Payable to SBA
Leng term Deferrd Revenue
Deferred rev.CDBG-26TED424-02
2400-03 2548 Angello's Distributing, |
Total Deferred rev.CDBG-267TED424-02
Total Long term Deferrd Revenue
Tolal Long-Term Liabilities
‘Total Liabilltles
Equity
3200-01 Invested in Caplital Assets
Net assels Restricted
1£10-01 R $BA Microloan
3100-01 County Rirested
3100-03 R- Net Assets- Comm Prk Frincip
Toltal Net assets Restricted
Unrestricted Net Posltion
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

3,324.05 3,439,06 -115.00 -3,34%
6,600.41 6,600.41
$ 26,308.05 $ 867418 § 17,632,858 203.20%
0.00
5,237.00 £,237.00 0.00 0.00%
40,500.01 0.04 40,500.00 405000000.00%
45,000.00 45,000.00 .00 0.00%
150,000.00 150,000.00
38,000.00 38,000.00
) 2873700 § 50,237.01 § 228,600,00 454.84%
-120,090.60 -120,010.00
$ 200,063.44 $ 77,265.29 § 122,784.16 158,90%
$ 216,824.09 % 89,803.22 127,020,87 141.44%
100,000,060 100,000.00 .60 0.00%
6.00
0,00 10,000.00 -10,000.60 -100.00%
$ 0.00 $ 10,000.00 10,000.00 -100.00%
0.00 0.00 0.00
0.00 .29 0.20 100.00%
25,115.84 68,171.36 -43,056.52 -63.16%
134,444.22 171,110.94 -36,666.72 -21.43%
195,507.76 225,230.80 -20,723.04 -13.20%
271,698.10 300,000.00 -28,301.90 -9.43%
400,000.00 400,000.00
$ 1,026,766.92 $ 764,61281 $ 262,263.11 34.30%
0.00
X 0.00
10,600.63 19,069.42 -8,468.79 -44.38%
$ 10,60063 § 19,069.42 8,458.79 44,38%
3 10,60063 § 10,050.42 - 8,458.70 -48.38%
$ 1,137,306.55 $ 893,672.23 § 243,794,32 27.28%
3 1,364,18064 $ 983,376.45 § 370,816.19 37.71%
12,739.70 12,739.70 0.00 0.00%
0.00
287,058.51 277,002.51 10,066.00 3.63%
48,869.00 48,869.00 0.00 0.00%
71,817.00 71,817.00 0.00 0.00%
$ 407,764.61 $ 307,708.61 $ 10,058.00 2.53%
2,331,879.21 2,306,838.21 25,241.00 1.00%
77,181,67 35,207.00 41,864.57 118.61%
$ 2,829,644.99 § 2,752,38342 §$ 77,461,657 2.80%
$ 4,183,73563 § 3,736,768.87 § 447,976.76 11.90%

Monday, Jan 23, 2023 06:28:18 AM GMT-8 - Accrual Basis




Columbia Economic Development Corporation (CEDC)

Income
Administrative Revenue
4050-03 Columbla County IDA
4050-06 Hudson IDA
OCR Grant Administration
Total Administrative Revenue
Columbia County

4000-01 Columbia County Income

4000-02 Columbia Forward Incoms

4900-05 Columbia County Broadband Income
4000-07 Columbla County Grant Income

Total Cofumbia County
Grant income
Grant/Loan Income
4020-00 EIDL Grant Income

4020-03 5023 Loan Interest Income
4020-04 5024 Loan Recv Principal

‘Fotal Grant/l.oan Income
Total Grant Income
Loan Interest Income
Membership/Sponsorship

4030-01 Sustaining Membership

4030-02 Full Membership
4030-03 Assoclate Membership
4030-04 MicroBiz Membership
4030-08 Sponsorship Inc.
Total Membership/Sponsorship
Other Income
4040-02 Miscellaneous Income
Total Other lcome
$BA Microloan T/IA
404615 SBA - TIA
Total SBA Microloan T/A
Total Income
Gross Profit
Expanses
Conferences and Training
6090-01 Confaerence & Training
Total Conferences and Training
Consulting Fees
5040-02 Consulting Other
£040-03 Consulting TS!
Total Consulting Fees
Direct Program Expenses
507003 Meefings ! Events
Total Direct Program Expenses
Employer Exponses
Employer Payroll Taxes
5010-01 Disability
5010-03 Medicare
6010-04 Social Security

January - December 2022

Budget vs. Actuals: FY_2022 - FY22 P&L

Total
Actual Budget over Budget % of Budget
0.00
24,000,00 24,000,00 0.00 100.00%
10,060.00 10,000.00 0.00 100.60%
14,860.00 14,800.00
48,800.00 § 34,000.00 § 14,800.00 143.63%
0.00
460,000.00 460,000.00 0.00 100.00%
42,500.00 42,500.00
38,000.00 38,000.00
14,000.00 14,000.00
564,500.00 $ 460,000.00 $ 94,600.00 120.64%
0.00
0.00
4,000.00 5,600,04 -1,000,04 80.00%
892.37 900,80 -7.63 £0.15%
9,233.95 9,300,00 -66.06 99.29%
14,126.32 $ 16,200.04 -$ 1,073.72 92,94%
14,426.32 % 15,200.04 -$ 1,073.72 92.94%
71,267.57 66,000.00 5,267.57 107.98%
60,000.00 -60,000.60 0.00%
17,400.00 17,400,00
16,080.85 19,080.85
4,645.35 4,645.36
371.07 371.07
8,200.00 8,200.00
4960727 § 60,000.00 -8 10,302.73 82.83%
0.00
5,785.42 48,000,00 -42,204,58 12.07%
§,795.42 % 48,000.00 -$ 42,204.58 12.07%
0.00
210,116.84 150,384.00 §9,732.84 139.72%
210,116.84 § 160,384.00 § 69,732.84 139.72%
954,303.42 $ 833,684.04 $ 126,718.38 114.48%
064,303.42 § 833,5684.04 $ 120,719.38 114.48%
0.00
1,932.58 3,000.00 -1,067.42 64.42%
4,932.68 $ 3,00000 -$ 1,067.42 64.42%
0.00
62,007.65 60,000,00 2,097.66 103,50%
132,000.00 132,000.00 0.00 100.00%
194,007.66 § 192,000.00 $ 2,097.66 101.08%
0.00
2,654,580 7,500.00 -4,845.40 35.39%
2,664.60 $ 7,800.00 -$ 4,845.40 35.39%
0.90
0.00
375.19 600.00 -224.81 62.53%
4,210.63 4,500.00 -289.37 93.57%
17,965.16 19,650.00 -1,584.84 91.88%




§010-05 State Unemployment
§010-07 Workers Comp.
Total Employer Payroll Taxes
Fringe Benefits
£020-01 Health Insurance
§020-02 Vacation Buy Back
§020-03 Retirement
5020-04 Life insurance
Total Fringe Benefits
Payroli
5000-02 Business Dev Spec.
5000-03 Salaries
5000-04 Bookkeeper
5004-05 Office Manager
5000-07 Intern
5000-08 Project Manager
5000-51 Bus Dev Partner
5000-53 Admin assistant
Total Payroll
Total Employer Expenses
Facility
5050-01 Rent
Total Facility
Grants Expense*
5051-01 CRC Grant Expense

5051-02 Columbia County Grant Expense

5051-03 Other Grant Expensos
Total Grants Expense*
{nsurance

5065-01 Insurance
Total Insurance
MicroBlz Expenses

51560-01 Technical Assistance

5150-02 Marketing

5160-03 Seminars/Workshops
Total MicroBiz Expenses
New Intiatives

5200-01 Grant-Masten park

§200-02 Housing

5200-06 Workforce & Education
Total New Intiatives
Office Expanse

5060-0% CompJEquip & Leasing & Maint.

5060-02 Telephone & Fax
B060-03 internat

6060-04 Office Supplies & Printing

506005 Dues & Subscriptions
5060G-06 Postage
5060-08 Web Site
£060-08-01 Columbia Foward
Total §060-08 Web Site
§060-09 Other Office Expense
5060-10 Charitable Contributions
5060-11 Bank Service Charges
Total Office Expense
Other Expansos
5100-01 Miscellaneous Expense

662.43 1,300.00 -637.67 50.96%

814.00 1,548,00 -734.00 52.58%

$ 24,027.41 27,498.00 -$ 3,470.69 87.38%
0.00

25,262.33 28,500.00 -3,237.67 88.64%

4,989,092 §,000.00 -0.08 100,00%

15,781.16 11,000.00 4,781,186 143.47%

1,436.00 3,000.00 -1,564.00 47.87%

$ 47,479.41 47,500,00 -$ 20.59 $9.96%
0.00

0.50 65,000.00 -65,000.00 0.00%
268,174.17 268,174,147

0.00 37,500.00 -37,500.00 0.00%

0.00 62,500.00 -62,600.00 0.00%

10,000.00 -10,000.00 0.00%

65,000.00 -66,000.00 0.00%

0.00 52,500.00 -52,500.00 0.06%

0.00 17,500.00 -17,500.00 0.00%

$ 288,474.17 310,000.00 - 41,825.83 86.61%

$ 336,680.99 384,9908.00 -$ 45,317.01 88.23%
0.00

40,680.00 40,680.00 0.00 100.00%

$ 40,680.00 40,680.00 $ 0.c0 100.00%

16,000.00 +10,000.00 0.00%

3,670.97 5,000.00 -1,429.03 71.42%
14,060.0¢ 14,000.00
3,780,058 3,780.05

$ 21,361.02 15,000.00 $ 8,361.02 142.41%
0.00

2,802.95 4,000.00 -1,087.05 72.57%

$ 2,902.95 400000 -§ 1,097.06 72.57%
0.00

39,494.72 38,800.00 694,72 101.79%

3,095.40 2,560.00 595.40 123.82%

600.00 1,200.00 -600.00 506.00%

$ 43,190.12 42,600.00 $ 69012 101.62%

50,000.00 -50,000.0C 0.00%
15,800.60 15,000.00
11,300.60 11,300.00
15,285.00 15,285.00

$ 41,666.00 §0,000.00 -§ 8,415.00 83.17%
0.00

40,751.42 23,000.00 17,761.42 177.18%

4,816.10 6,500.00 -1,683.90 74.08%

1,020.46 1,400.00 -379.54 72.88%

4,061.93 4,964.00 -902.07 81.83%

25,468.98 6,000,00 19,468.98 424.48%

700.00 1.000.00 -300.00 70.00%

10,444.30 6,600,00 4,444.30 174.07%
1,225,060 1,225.00

$ 11,668.30 6,000.00 $ 5,669.30 144.49%
13,806.17 13,808.17
200.00 200.00
2,745.94 2,745.94

$ 106,240.30 48,864.00 $ 56,378.30 218.37%
0.00

1,676.00 12,000.00 -10,324.060 13.97%

b




§100-02 EIDL. Interest Expense
Total Other Expenses
Professional Fees

5030-01 Legal Faes

5030-03 Accounting and Audit Fees

5030-04 Payroll Services

5030-05 Other Professional Fees
Total Professional Fees
Public Relations/Marketing

60680-01 Travel & Entertalnment

5080-02 Marketing
Total Public Relations/Marketing
SBA Interest Expense

Total Expenses
Net Operating Income
Net Income

6,680.41 6,690.41
$ 836641 § 12,000.00 -$ 3,633.59 60.72%
0,00
12,641.50 13,000.00 -358.50 97.24%
45,069.12 21,000.00 24,069,532 21481%
2,391.00 2,000.00 391.00 119.56%
1,085.00 1,065.00
$ 61,166.62 $ 36,000.00 § 26,166.62 169.91%
0.0¢
2,591.10 2,691.1C
11,692.50 18,000.00 -6,307.50 £64.96%
$ 14,283.60 § 18,000.00 -$ 3,716.40 79.36%
1,000.00 -1,000.00 0.00%
$ 87714185 § 855,642.00 $ 21,589.85 102.62%
$ 77,461.67 -$ 2195796 $ 99,119.63 -361.41%
$ 7746167 $ 21,957.96 $ 99,119.53 -361.41%

Monday, Jan 23, 2023 05:01:13 AM GMT-8 - Accrual Basls
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