ChOose Columbia

Columbia Economic Development Corporation

COLUMBIA ECONOMIC DEVELOPMENT CORFPORATION NOTICE OF PUBLIC MEETING
Please take notice that there will be a regular meeting of the Columbia Economic Development Corporation’s
Executive Committee to be held in person on January 10, 2023 at 8:30am, at One Hudson City Centre, Suite
301, Hudson, NY 12534 in accordance with Public Officers Law Section 103-a. This meeting is open to the
public, who will have the opportunity to attend the meeting in person at the One Hudson City Centre address
or via Zoom and provide live comments, Comments can also be provided via email before and during the
meeting to mtucker(@columbiaede.com. Meeting packets are posted and available on CEDC’s website:
htips://eolumbiaede.com, Join Zoom Meeting

hitps://usOéweb.zoom.us/¥8§2083 166459 7pwd=SIUGU290 W UMwUzc IM3lacUIzVONaUT09

Meeting ID: 820 8316 6459, Passcode: 211903, Dial by your location: 1 646 558 8656

Find your tocal number: hitps://usO6web.zoom.us/u/ke GS493RzL,

The public will have an opportunity to attend the meeting live and provide comments via Zoom or in person.
Please check the website on www.columbiagde.com for updated information.

Dated: January 3, 2023
Sarah Sterling, Secretary Columbia Economic Development Corporation

CEDC Executive Committee
Agenda

Chairman;
David Fingar

Members:

James Calvin
Sarah Sterling
Tarah Gay

Richard Cummings

1. Minutes, December 7, 2022 *

2. 2022 Discharged Duties*

3. Staffing Review

4, Strategic Plan Update

5. Public Comment
Attachments:

Minutes: December 7, 2022
2022 Discharged Duties

*  Action Required
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Columbia Leonomic Development Corporation

MINUTES
COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
Executive Committee
Tuesday, December 7, 2022
One Hudson City Centre, Suite 301
Hudson, NY 12534

A regular meeting of the Columbia Economic Development Corporation (CEDC) Executive Comunittee held
in person and accessible to the public via Zoom on December 7, 2022. The meeting was called to order at
8:31am by David Fingar, Chair.

David Fingar Chair Present in person
James Calvin Vice-Chair Present in person
Tarak Gay Treasurer Present in person
Sarah Sterling Secretary Present in person
Richard Cummings Committee Member Present in person
Andrew Howard, Esq CEBC Counsel Present in person
F. Michael Tucker President/CEO Present in person
Jessica Gabriel Senior Economic Developer Present in person
Lisa Drahushuk Administrative Supervisor Present in person
Martha Lane Business Development Director Present in person
Cat Lyden Bookkeeper Present in person
Riley Werner Administrative Assistant Present in person

Minutes, June 14, 2022:
Myr. Calvin made a motion, seconded by Mr. Cummings to approve the minutes from June 14, 2022.
Carried.

2023 CEDC Agenda:
Mr, Fingar stated he suggested at this last meeting of the year an informal discussion take place about
where CEDC is and what the Executive Committee is thinking.

Mz, Fingar thought CEDC had done a wonderful job and Mike and the staff were incredible. He thought
the Loan program was the envy of the surrounding area. He stated he also felt CEDC should be more
independent. Ms. Sterling felt there was a fine line between keeping independence and assisting the
County. Ms. Gay agreed she wondered about the majority of CEDC funding coming from the county.
She felt CEDC needed to stay on track with it’s goals. All admitted they had no answer to the current
situation. Mr. Tucker noted the loan fund had grown to a size that reduced the dependence on the County,
but it was still dependent upon Federal funds for the loan portfolio. He felt CEDC is as independent as
possible. He felt the local businesses felt that by paying taxes, they were supporting CEDC through their
tax payments. He suggested the reporting to the Board be reorganized to show the services provided to
the private sector, the loan clients and to Columbia County.
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Mr. Howard reviewed what had happened in the past, noting there had been changes including holding a
strategic planning session which determined that broadband was needed. He stated broadband was driven
by CEDC. He stated CEDC should be vigilant about pushed into taking certain positions that might not
fit into the CEDC vision. He stated the Board of Supervisors have the confidence so they bring projects
to CEDC.

Mr. Tucker addressed the Housing Coordinator position, He noted the county had expressed uncertainty
about the long-term need for a Housing Coordinator. They suggested that CEDC host the position for
several years in order to determine if this would become a permanent need. The Committee agreed that
improving the message and marketing were important as was maintaining the balance of the organization.
Mrs. Gabriel suggested other sources of revenue could be found as could other activities, Mr, Tucker
stated they have been thinking about how to find other opportunities for services for fees. He noted
interest has been increasing in 5G, increased cell service and additional shovel ready sites.

M. Calvin stated he felt the reason the balance of funding had become skewed was the pandemic, which
brought unprecedented needs and funding streams. He expressed his uncertainty the funding would
continue. He noted in the past it had been pointed out that the funding for CEDC belonged to the
taxpayers. He noted that it was working. Mr. Fingar stated he saw no way out of the situation, but
expressed concern that governmental oversight increased in general and was concerned for the future.

Mr, Cummings stated CEDC has a blend of income; County funding, membership and interest on loan
money. CEDC can choose how to use the funds, He noted to date the Loan interest has been put back
into foans, while the County Funding and membership has been used for the day to day operations. He
stated the loan funds could be used in a different way, to reduce the dependence on the County. Ms.
Sterling referred to the fundraising, noting that CEDC’s membership levels were modest in comparison to
others, Ms, Gay felt CEDC would need to explain the benefits of joining CEDC to the younger
entrepreneurs, Mr. Tucker agreed education of potential members was important

Mr. Tucker asked the Committee enter into Executive Session under Section 105 1 f. of the Open Meeting
law to discuss: the medical, financial, credit or employment history of a particular person or corporation,
or matters leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation. Mr. Calvin made a motion, seconded by Ms.
Gay. Executive Session was entered into at 9:18am. Executive Session was exited at 9:30am on the
motion of Mr. Calvin, which was seconded by Ms. Sterling. All present voted in favor.

Public Comment:

With no further business and no public comment the meeting was adjourned at 9:30am upon a motion by Ms.
Gay and seconded by Ms. Sterling.

Respectfully submitted by Lisa Orafiushiuk,




During 2022 the Executive Committee:

e Reviewed and re-affirmed the charter.

e Completed and reviewed a self-evaluation and the Committee’s discharged duties for
2021,
Reviewed Staff and staffing needs
Reviewed inactive board members, referring the issue to the Governance Committee.
Heard updates on New Initiatives including E-For All, broadband, potential new housing
project, and updates on the strategic planning process and project updates on City of
Hudson IDA and Columbia County IDA projects.

¢ Reviewed and recommended the extension of a contract with the current President and
CEQ for 2 years.

o Reviewed and authorized the extension of a contract with the current broadband
consultants to continue the task of expanding access throughout the county.

o Reviewed the past year’s progress and discussed projects and changes for the upcoming
year.




