COLUMBIA COUNTY
CAPITAL RESOURCE CORPORATION
2022 Investment Report

In accordance with Section 2925 of the Public Authorities Law; Sections 10, 11 and 858-
a of General Mumicipal Law, the Columbia County Capital Resource Corporation has
prepared an annual Investment Report for 2022.

The Columbia County Capital Resource Corporation Investment Policy was originally
approved on February 5, 2015. The Policy was amended, reviewed and adopted on
December 3, 2019,

The policy was last reviewed and adopted with no changes on February 7, 2023,

The Investment Policy has been attached to this document as Schedule A.

The 2022 Annual Financial Audit is attached as Schedule B.

The Corporation generated $.01 in interest income for the period January 1, 2022 —
December 31, 2022,

Bank Name Amount Generated Fees

Key Bank Checking account $.01 $94.50




COLUMBIA COUNTY
CAPITAL RESOURCE CORPORATION
INVESTMENT POLICY

Schedule A

Scope
This investment policy applies to all moneys and other financial resources available
for investment by the Columbia County Capital Resource Corporation (the
“Carporation”).

1. Objectives :
The primary objectives of the Corporation’s investment activities are, in priority
order.
¢ To conform with all applicable federal, state and other legal
requirements;
¢ To adequately safeguard principal;
o To provide sufficient liquidity to meet all operating requirements; and
e To obtain a reasonable rate of return,

II. Delegation of Authority

The responsibility for administration of the investment program is delegated to the
Administrative Director who shall establish procedures, subject to Board approval,
for the operation of the investment program consistent with these investment
guidelines. Such procedures shall include an adequate internal control structure to
provide a satisfactory level of accountability based on a database or records
incorporating description and amounts of investments, transaction dates, and other
relevant information.

HI. Prudence
All participants in the investment process shall seek to act responsibly as custodians
of the public trust and shall avoid any transaction that might impair public
confidence in the Corporation.

Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment,
considering the safety of the principal as well as the probable income to be derived.

Consistent with the Columbia County Capital Resource Corporation’s Conflict of
Interest Policy, all participants involved in the investment process shall refrain from
personal business activity that could conflict with proper execution of the
investment program, or which could impair their ability to make impartial
investment decisions,

TV. Diversification
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It is the policy of the Corporation to diversify its deposits and investments by
financial institution such that the Corporation’s deposits and investments do not
exceed FDIC coverage and collateral pledged by such institution.

Internal Controls

It is the policy of the Corporation that all moneys collected by any officer or
employee of the Corporation be transferred to the Administrative Director or their
designee, within 5 days of receipt for deposit into the Corporation’s account.

The Administrative Director is responsible for establishing and maintaining an
internal control structure to provide reasonable, but not absolute, assurance that
deposits and investments are safeguarded against loss from unauthorized use or
disposition, that transactions are executed in accordance with management’s
authorization and recorded properly, and are managed in compliance with
applicable laws and regulations.

Designation of Authorized Depositories
The banks and trust companies authorized for the deposit of monies, up to the
amounts; which are collateralized:

Depository

Key Bank

Collateralizing of Deposits

In accordance with the provisions of General Municipal Law, §10, all deposits of
the Corporation, including certificates of deposit and special time deposits, in
excess of the amount insured under the provisions of the Federal Deposit Insurance
Act shall be secured by a pledge of “eligible securities” with an aggregate market
value, as provided by General Municipal Law, §10, equal to the aggregate amount
of such deposits (a list of eligible collateral securities are included as Appendix A
to this policy).

Safekeeping and Collateralization

Eligible securities used for collateralizing deposits shall be held by the depositaries
trust department and/or a third party bank or trust company subject to security and
custodial agreements.

The security agreement shall provide that eligible securities are being pledged to
secure local government deposits together with agreed upon interest, if any and any
costs or expenses arising out of the collection of such deposits upon default. It shall
also provide the conditions under which the securities may be sold, presented for
payment, substituted or released and the events, which enable the Corporation to
exercise its rights against the pledged securities, In the event that the securities are
not registered or inscribed in the name of the local government, such securities shall
be delivered in a form suitable for transfer or with an assignment in blank to the
Corporation or its custodial bank.




IX.

The custodial agreement shall provide securities held by the bank or trust company,
or agent of and custodian for, the local government, will be kept separate and apart
from the general assets of the custodial bank or frust company and will not, in any
circumstances, be commingled with or become part of the backing for any other
deposit or other liabilities. The agreement should also describe that the custodian
shall confirm the receipt, substitution or release of the securities. The agreement
shall provide for the frequency of revaluation of eligible securities and for the
substitution of securities when a change in the rating of a security may cause
ineligibility. Such agreement shall include all provisions necessary to provide the
local government a perfected interest in the securities.

Authorized Investments
As authorized by General Municipal Law, §11, the Corporation authorizes the
Administrative Director to invest moneys not required for immediate expenditure
for terms not to exceed its projected cash flow needs in the following types of
investments:

¢ Special time deposit accounts,

o Certificates of deposit;

o Obligations of the United States of America;

s Obligations guaranteed by agencies of the United States of America

where the payment of principal and interest are guaranteed by the United

States of America;

¢ Obligations of the State of New York

» Money market/savings

All investment obligations shall be payable or redeemable at the option of the
Corporation within such times as the proceeds will be needed to meet expenditures
for purposes for which the moneys were provided and, in the case of obligations
purchased with the proceeds of bonds or notes, shail be payable or redeemable at
the option of the Corporation within one year of the date of purchase.

Monthly Reporting Requirements
At each regularly scheduled meeting of the Corporation’s Board, the Treasurer shail
prepare a report of the Corporation’s cash and investment balances as of the last
day of the preceding month or a later date, if available. At a minimum such report
shall contain:

e The name of each financial institution
Type of account (checking, savings, certificate of deposit, etc.)
Current rate of interest
Account balance as of the last day of the previous month
Maturity date in the case where funds are not currently available

THIS POLICY SHALL BE REVIEWED AND ADOPTED ANNUALLY.




APPENDIX A

Schedule of securities eligible for collateralization of Corporation deposits:

L

II.

111.

v,

VL

VIL

VIIL

19,8

X.

Obligations issued, or fully insured or guaranteed as to the payment of principal and
interest, by the United States of America, an agency thereof or a United States government
sponsored corporation.

Obligations pattially insured or guaranteed by any agency of the United States of America,
at a proportion of the Market Value of the obligation that represents the amount of the
insurance or guaranty.

Obligations issued or fully insured or guaranteed by the State of New York, obligations
issued by a municipal corporation, school district or district corporation of such State or
obligations of any public benefit corporation that under a specific State statue may be
accepted as security for deposit of public moneys.

Obligations issued by states (other than the State of New York) of the United States rated
in one of the three highest rating categories by at least one nationally recognized statistical
rating organization.

Obligations of Puerto Rico rated in one of the three highest rating categories by at least one
nationally recognized statistical rating organization.

Obligations of counties, cities and other governmental entities of a state other than the State
of New York having the power to levy taxes that are backed by the full faith and credit of
such governmental entity and rated in one of the three highest rating categories by at least
one nationally recognized statistical rating organization.

Obligations of domestic corporations rated in one of the two highest rating categories by
at least one nationally statistical rating organization.

Any mortgage related securities, as defined in the Securities Exchange Act of 1934, as
amended, which may be purchased by banks under the limitations established by bank
regulatory agencies.

Commercial paper and bankers’ acceptances issued by a bank, other than the Bank, rated
in the highest short term category by at least one nationally recognized statistical rating
organization and having maturities of not longer than 60 days from the date they are
pledged.

Zero coupon obligations of the United States government marketed as “Treasury strips”.

Re-affirmed on 2/1/22
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INDEPENDENT AUDITOR’S REPORT

To the Chairman and Board of
Columbia County Capital Resource Corporation:

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of the Columbia County Capital Resource
Corporation, a component unit of the County of Columbia, New York (the "Corporation”), as of
December 31, 2022 and 2021, and for the years then ended, and the related notes to the financial
statements which collectively comprise Columbia County Capital Resource Corporation's basic
financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the Columbia County Capital Resource Corporation, as of December
31, 2022 and 2021, and the respective changes in financial position and cash flows thereof for the
years then ended in accordance with accounting principles generally accepted in the United States
of America (GAAP).

Basis for Opinion

We conducted our audits in accordance with accounting standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of Columbia County
Capital Resource Corporation and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Columbia County Capital Resource Corporation’s management is responsible for the preparation
and fair presentation of the financial statements in accordance with accounting principles generally
accepted in the United States of America, and for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, combined in the aggregate, that raise substantial doubt about Columbia County
Capital Resource Corporation’s ability to continue as a going concern for one year after the date that
the financial statements are available to be issued.

A member of UHY International, a network of independent accounting and consulting firms.




Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will
always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial fikelthood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing audits in accordance with GAAS, we:

» Exercise professional judgment and maintain professional skepticism throughout the audits.

« Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

« Obtain an understanding of internal control relevant to the audits in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Columbia County Capital Resource Corporation’s internal
control. Accordingly, no such cpinion is expressed.

« FEvaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

s Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Columbia County Capital Resource
Corporation’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audits.

Emphasis of Matter

As discussed in Note 1 to the financial statements, the Corporation relies on funding from a related
party when revenue is not sufficient to cover annual operating expenses. If the Corporation
continues to experience similar resuits, additional funding may be required in the future.
Management’s evaluation of the events and conditions and management's plan to mitigate these
matters are also described in Note 1. Our opinion is not modified with respect to this matter.
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Required Supplementary Information

Accounting principles general accepted in the United States of America require that the
management's discussion and analysis on pages 4 to 6 be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with evidence
sufficient to express an opinion of provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 18,
2023, on our consideration of Columbia County Capital Resource Corporation’s internal control over
financial reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, and other matters. The purpose of that report is solely to describe
the scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Columbia County Capital Resource Corporation’s
internal control over financial reporting and compliance.

l[ﬂﬂ Lep

Hudson, New York
March 16, 2023
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 2022 and 2021

1.

Introduction:

Within this section of the Columbia County Capitai Resource Corporation’s (the Corporation)
financial statements, the Corporation’s management provides narrative discussion and analysis
of the financial activities of the Corporation for the years ended December 31, 2022 and 2021.
This discussion and analysis is intended to serve as an introduction to the Corporation’s basic
financial statements for the years ended December 31, 2022 and 2021.

Overview of the Financial Statements:

The Corporation’s basic financial statements include: (1) financial statements, and (2) notes to
the financial statements.

A. Financial Statements

The Corporation’s financial statements are prepared on the accrual basis in accordance with
generally accepted accounting principles promulgated by the Governmental Accounting
Standards Board (GASB). The Corporation is structured as a single enterprise fund with
revenues recognized when earned, not when received. Expenses are recognized when
incurred, not when they are paid. Capital assets are capitalized and are depreciated over
their useful lives. See the notes to the financial statements for a summary of the
Corporation’s significant accounting policies.

The Statements of Nef Position present information on the Corporation’s assets and
liabilities, with the difference between the two reported as net position. Over time, increases
or decreases in net position may serve as a useful indicator of the Corporation’s financial
position.

The Statements of Revenues, Expenses and Changes in Net Position present information
showing how the Corporation’s net position changed during the most recent years. All
changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses
are reported in these statements for some items that will result in cash flows in future
periods.

The Statements of Cash Flows relate to the flows of cash and cash equivalents.
Consequently, only transactions that affect the Corporation’s cash accounts are recorded in
these statements. A reconciliation is provided at the botiom of the statements of cash flows
to assist in the understanding of the difference between cash flows from operating activities
and operating income.

. Notes to Financial Statements

The accompanying notes to the financial statements provide information essential to a full
understanding of the basic financial statements.
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COLUMBIA COUNTY CAPITAL RESOCURCE CORPORATION
(a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 2022 and 2021

3. Financial Highlights:

The revenue budget for 2022 was $5,005 with a projected gain of $5. The revenue budget for
2021 was $5,005 with a projected gain of $5. There were no amendments to the budget during
2022 or 2021.

Total revenue did not meet budget in 2022 and 2021, In 2022 and 2021, revenue did not meet
budget due to less grant income and bank interest earned than was budgeted for. Total
expenditures in 2022 and 2021 were overall below budget due to insurance and office expenses
being below what was budgeted for the year.

4. Financial Statement Analysis:

Below is a comparative summary of the Corporation’s Statements of Net Position as of
December 31:

2022 2021 2020
Assets $ 591 $ 1726 $ 2,506
Net Position $ 591 $ 1,726 $ 2,506

The Corporation’s assets consisted of cash in banks and prepaid expense as of December 31,
2021 and 2022,

Below is a comparative summary of the Corporation’s Statements of Revenues, Expenses and
Changes in Net Position for the years ended December 31.

2022 2021 2020
Revenues
Contribution-CEDC $ 3,571 $ 3,774 $ §,000
Total revenues 3,671 3,774 5,000
Expenditures 4,706 4,554 4,611
Total revenues in (deficiency) excess of
expenditures (1,135) (780) 389
Net position, beginning of the year 1,726 2,506 2,117
Net position, end of the year $ 591 $ 1,726 $ 2,508

The Corporation’s revenues in 2022 were $3,571 compared to $3,774 in 2021. The $3,571 of
revenue in 2022 and $3,774 in 2021 was the result of a contribution received from Columbia
Economic Develapment Corporation.

The Corporation's expenses In 2022 were $4,706 versus $4,554 in 2021. The expenses
increased in 2022 over 2021 by $152,

The Corporation’s net position decreased by $1,135 in 2022 following a $780 decrease in 2021.
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
{(a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 2022 and 2021

5. Economic Factors and Next Year's Budget:

The ability to generate future fee revenue and meet the Corporation’s 2023 revenue budget
expectation is dependent on future project closings. The ability to predict the future success of
such events is difficult. Economic conditions in Columbia County, New York as well as changes
in interest rates influence the Corporation’s ability to attract such project and financing activities.
If the Corporation is unable to attract new project and financing activities it wili be required to
seek other options to generate revenue to cover future expenses.

The Corporation has contracted with Columbia Economic Development Corporation (CEDC} to
provide administrative services and CEDC’s President and CEO currently serves as the
Corporation’s Administrative Director. The Corporation continues marketing efforts targeted
towards Columbia County not-for-profit organizations to educate them on the benefits of
financing capital projects through the Corporation. If this marketing effort is successful, the ability
to attract new projects and financing activities will help the Corporation generate revenue to
cover fuiure expenses.

6. Additional iInformation:

This report is prepared for the use of the Corporation’s audit committee, management, federal
awarding agencies and pass through entities, and members of the public interested in the affairs
of the Corporation. Questions with regard to this financial report or requests for additional
information may be addressed to the Administrative Director, Columbia County Capital Resource
Corporation, One Hudson City Centre, Suite 301, Hudson, NY 12534,
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
STATEMENTS OF NET POSITION

December 31, 2022 and 2021

ASSETS
Cash and cash equivalents
Prepaid expenses

Total assets

LIABILITIES AND NET POSITION
NET POSITION
Unrestricted

Total liabilities and net position

See notes to financial statements.

2022 2021
485 452
106 1,274
591 1,726
591 1,726
591 1,726
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

For the years ended December 31, 2022 and 2021

REVENUE
Contribution- CEDC
Total revenues

EXPENSES
Professional fees
Insurance

Office
Total expenses
DECREASE IN NET POSITION
NET POSITION BEGINNING OF YEAR

NET POSITION END OF YEAR

See notes to financial statements.

2022 2021
3571 $ 3,774
3,571 3,774
2,860 2,600
1,739 1,800

107 154
4,706 4,564
(1,135) (780)
1,726 2,508

599§ 1,726
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
STATEMENTS OF CASH FLOWS

For the years ended December 31, 2022 and 2021

2022 2021
CASH FLOWS FROM OPERATNG ACTIVITIES
Contribution-CEDC $ 3,000 $ 2,500
Operating expenses paid (2,967) (4,554)
Net cash provided by (used for) operating activities 33 (2,054)
Net increase {decrease) in cash and cash equivalents 33 (2,054)
CASH AND CASH EQUIVALENTS, Beginning of year 452 2,506
CASH AND CASH EQUIVALENTS, End of year $ 485 $ 452
Reconciliation of change in net position to net cash
provided by (used for) operating activities:
Change in net position $ (1,135) $ (780)
Decrease (increase) in prepaid expense 1,168 (1,274)
Net cash provided by (used for) operating activities $ 33 $ {2,054)
Supplemental Information:
Insurance paid by CEDC on behalf of the Corporation $ 571 $ 1,274

See notes to financial statements.
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2022 and 2021

NOTE 1 — NATURE OF ORGANIZATION
Business Activity

The Columbia County Capital Resource Corporation was established in October 2008 by the
Columbia County Board of Supervisors under the Laws of New York State to promote economic
growth in the County of Columbia, New York. The Corporation is exempt from federal, state and
local income taxes. The Corporation is a component unit of the County of Columbia, New York.

The Corporation was formed under section 1411 of the New York State Not for Profit Corporation
Law (the “NFPCL". The purpose of the Corporation is to assist ‘not for profit entities that are
undertaking projects that further the following purposes: reducing unemployment; promoting an
increase in employment and job opportunities; improving, training, and instructing individuals of their
capabilities for such jobs; and lessening the burdens of government and acting in the public interest.
The Corporation may carry on research for the purpose of aiding a community or geographical area
by attracting new industry to the community or area by encouraging development. This is done
primarily thrgugh administering tax-exempt bonds.

Uncertainty

The Corporation was able to obtain a $3,571 and $3,774 contribution in 2022 and 2021, respectively
from a related party to cover the Corporation’s current year expenditures. In recent years, the
Corporation has operated with expenditures in excess of revenues. If the Corporation fails to
generate revenue in the future in part by the support of related parties, it will either need to curtail
operations and/or seek additional sources of cash flow, the outcome of which is currently uncertain.
These factors raise a question as to the Organization’s ability to continue as a going concern,

Management plans to alleviate these adverse conditions through grant funding from a related party,
as necessary, and seeking additional sources of cash flow.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Accounting

The financial statements of the Corporation have been prepared on the accrual basis of accounting
and reflect all significant receivables, payables, and other liabilities. Revenues are recorded when
earned and expenses are recorded when incurred. In accordance with accounting principles
generally accepted in the United States of America, the Agency applies all applicable Governmental
Accounting Standards Board (GASB) pronouncements. GASB Statement No. 62, “Codification of
Accounting and Financial Reporting Guidance Contained in Pre-November 30, 1989 FASB and
AICPA Pronouncements”, was adopted by the Corporation in 2012. The government-wide financial
statements include the Corporation’s only fund which is required to be presented as an enterprise
fund.
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2022 and 2021

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continuad)
Deferred Outfiows/inflows of Resources

GASB Statement No. 83, Financial Reporting of Deferred Oufflows of Resources, Deferred Inflows
of Resources, and Net Position, and GASB Statement No. 65, lfems Previously Reported as Assets
and Liabilities, defined and classified deferred outfiows of resources and deferred inflows of
resources. A deferred oulflow of resources is a consumption of net assets that applies fo future
period(s), and as such, will not be recognized as an outflow of resources (expense/expenditure) until
that time. A deferred inflow of resources is an acquisition of net assets that appiies to future
period(s), and as such, will not be recognized as an inflow of resources (revenue) until that time.

Statement 83 changed how governments organize their statements of financial position {such as the
current government-wide statement of net assets and the governmental funds balance sheet).

As a result of Statement 63, financiat statements will include deferred outflows of resources and
deferred inflows of resources (“deferrals”), in addition to assets and liabilities, and will report net
position instead of net assets.

Budgetary Data
The budget policies are as follows:

In October of each year the Administrative Director submits a tentative budget to the Board of
Directors for the next fiscal year which begins on January 1. The tentative budget includes proposed
expenditures and the proposed means of financing.

Use of Estimates

The preparation of financial statements in conformity with Generally Accepted Accounting Principles
(GAAP) in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

Revenue Recognition

Revenue is recognized for administrative services performed related to bond issuances in the period
the services are performed generally when the related bond issuances are finalized.

Operating revenues include revenue generated from ongoing operating activities. Non-operating
revenues include investing, financing, and other non-recurring activities.

Net Position

Net position is an element of propristary fund financial statements and is measured by the difference
between (a) assets and deferred outflows of resources and (b) liabilities and deferred inflow of
resources.
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2022 and 2021

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Subsequent Events

Subsequent events have been evaluated through March 16, 2023, which s the date the financial
statements were available to be issued.

NOTE 3 — CREDIT RISK

For purposes of reporting cash flows, the Corporation considers cash in operating bank accounts,
demand deposits, cash on hand, and highly liquid debt instruments purchased with a maturity of
three months or less as cash and cash equivalents. As of December 31, 2022 and 2021, cash,
which consists of one checking and one savings account, was covered by federal depository
insurance up to $250,000. Management believes the risk of loss is low.

NOTE 4 — CONDUIT DEBT OBLIGATIONS

From time to time, the Columbia County Capital Resource Corporation issues negotiable bonds to
provide financial assistance to not for profit entities for the acquisition and construction of facilities
deemed to be in the interest of the public. The bonds are secured by the property financed and are
payable solely from payments received on the underlying mortgage loans. Upon repayment of the
bonds, ownership of the acquired facilities transfers to the not for profit entity served by the bond
issuance.

Neither the County of Columbia, Columbia County Capital Resource Corporation, nor the State, nor
any political subdivision thereof is obligated in any manner for repayment of the bonds. Accordingly,
the bonds are not reported as liabilities in the accompanying financial statements. As of December
31, 2022 and 2021, there were no conduit debt obligations outstanding.

NOTE & — RELATED PARTY TRANSACTIONS

The Corporation receives administrative services from Columbia Economic Development
Corporation (CEDC)'s staff. During 2022 and 2021, the fee for these services were waived by
CEDC and no amotunt was paid.

During the years ended December 31, 2022 and 2021, the CEDC contributed $3,571 and $3,774,
respectively to the Corporation.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

To the Chairman and the Board of
Columbia County Capital Resource Corporation:

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Compfroller General of the United States, the financial statements of
Columbia County Capital Resource Corporation as of and for the year ended December 31, 2022,
and the related notes to the financial statements, which collectively comprise Columbia County
Capital Rescurce Corporation’s basic financial statements, and have issued our report thereon dated
March 16, 2023.

internal Conftrol over Financial Repotting

In planning and performing our audit of the financial statements, we considered Columbia County
Capital Resource Corporation’s internal control over financial reporting (internal control) as a basis
for designing procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Columbia County Capital Resource Corporation’s internal control. Accordingly, we
do not express an opinion on the effectiveness of Columbia County Capitai Resource Corporation’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent,
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and QOther Matters

As part of obtaining reascnable assurance about whether Columbia County Capital Resource
Corporation’s financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of {aws, regulations, coniracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our audit
and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances
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of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Govemment Auditing Standards in considering the entity's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

“@ Lep

Hudson, New York
March 18, 2023
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March 16, 2023

To the Board of Directors of the

Columbia County Capital Resource Corporation
One Hudson City Centre, Suite 301

Hudson, NY 12534

We have audited the financial statements of Columbia County Capital Resource Corporation as of and for the
year ended December 31, 2022 and have issued our report thereon dated March 16, 2023. Professional
standards require that we advise you of the following matters relating to our audit.

Our Responsibility In Relation to the Financial Statement Audit

As communicated in our engagement letter dated November 21, 2022, our responsibility, as described by
professional standards, is to form and express an opinion about whether the financial statements that have
been prepared by management with your oversight are presenied fairly, in all material respects, in accordance
with accounting principles generally accepted in the United States of America. Our audit of the financial
statements does not relieve you or management of your respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are, free of material
misstatement. An audit of financial statements includes consideration of internal control over financial
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial reporting.
Accordingly, as part of our audit, we considered the internal control of Columbia County Capital Resource
Corporation solely for the purpose of determining our audif procedures and not to provide any assurance
concerning such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our professional
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are not
required to design procedures for the purpose of identifying other matters to communicate to you.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated to you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team and others in our firm, as appropriate, have complied with all relevant ethical
requirements regarding independence.




Significant Risks Identified
We have identified the following significant risks:
s Management override of confrols

In our engagement letter dated November 21, 2022, we also identified revenue recognition as a significant
risk, however, during our audit procedures determined revenue recognition was not a significant risk to the
Corporation for the year ended December 31, 2022. As a result of our audit procedures, we did not identify
any control deficiencies or misstatements related to the significant risks above.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the
significant accounting policies adopted by Columbia County Capital Resource Corporation is included in Note
2 to the financial statements. There has been no initial selection of accounting policies and no changes in
significant accounting policies or their application during 2022, No matters have come to our attention that
would reguire us, under professional standards, to inform you about (1) the methods used fo account for
significant unusual transaclions and (2) the effect of significant accounting policies in controversiai or
emerging areas for which there is a lack of authoritative guidance or consensus.

Significant Difficulties Encountered during the Audit

We encountered no significant difficuities in dealing with management relating to the performance of the audit.
Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that we believe are triviai, and communicate them
to the appropriate level of management. Further, professional standards require us to also communicate the
effect of uncorrected misstatements related to prior periods on the relevant classes of transactions, account

balances or disclosures, and the financial statements as a whole. There were none.

In addition, professional standards require us to communicate fo you ali material, corrected misstatements
that were brought fo the attention of management as a result of our audit procedures. There were none.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter,
whether or not resolved fo our satisfaction, concerning a financial accounting, reperting, or auditing matter,
which could be significant to Columbia County Capital Resource Corporation’s financial statements or the
auditor's report. No such disagreements arose during the course of the audit.

Representations Requested from Management

We have requested certain written representations from management, which are included in a separate letter
dated March 16, 2023,




Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters. Management informed us that, and to our knowledge, there were no consuitations with other
accountants regarding auditing and accounting matters.

Other Significant Mafters, Findings, or Issues

In the normal course of our professional association with Columbia County Capital Resource Corporation, we
generally discuss a variety of matters, including the application of accounting principles and auditing
standards, operating and regulatory conditions affecting the entity, and operational plans and strategies that
may affect the risks of material misstatement. None of the malters discussed resulted in a condition to our
retention as Columbia County Capital Rescurce Corporation’s auditors.

Going Concern Considerations

We believe that the following events or conditions identified during the course of the audit raise a question as
to the Organization’s ability to continue as a going concern:

¢ As discussed in Note 1 to the financial statements, the Corporation only generated $3,571 and
$3,774 in revenue in 2022 and 2021, respectively, through a related party contribution. In the current
and in prior years, the Corporation has operated in such a way that expenditures were in excess of
total revenue generated. If the Corporation continues to experience similar results, losses incurred in
future years will substantially reduce net position. We did not modify our opinion with respect to this
matter.

This report is intended solely for the information and use of the Board of Directors and management of
Columbia County Capital Resource Corporation and is not intended toe be and should not be used by anyone
other than these specified parties.

Very truly yours,

l(/!y LLp




