Columbia County
Industrial Development Agency

COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY MEETING NOTICE

Please take notice that there will be a regular meeling of the Columbia County Industrial Development
Agency and its Committees to be held in person on March 13, 2023 at 8:30am, at One Hudson City
Cenlre, Suite 301, Hudson, NY 12534 in accordance with Public Officers Law Section 103-a; This
meeting is open to the public, who will have the opporfunity to attend the meeting in person at the One
Hudson City Centre address ot via Zoom and provide live comments. Meeting packets are posted and
available on the IDA’s website: hitps://columbiaedc.com/about-cedc/columbia-county-ida/ceida-public-
documents-room/Join Zoom Meeting

https://us06web.zoom us/i/856444647477pwd=ajgy WUMwOMI VY IUIOHZwdmtiaXZiZz09

Meeting ID: 856 4446 4747, Passcode: 304439, Dial by your location: 1 646 558 8656

Find your locat number: hitips://usO6web.zoom.us/u/kl1 KeS3Q0Q)

Dated: March 6, 2023
Nina Fingar-Smith
Secretary, Columbia County Industrial Development Agency

IDA Board of Members Agenda

Members:
Nina Fingar-Smith Bob Galluscio William Gerlach Brian Keeler
Carmine Pierro Rick Rector Sarah Sterling

1. Draft Minutes, February 7, 2023*

Consent Agenda
L. Committee Reports
a. Audit Committee
i 2022 Audit and Related Correspondence*
b. Governance Committee
i. Statement of Internal Controls*

PARIS Report Review

Administrative Directors Report

Klocke Estate Distillery, LL.C (Drumlin Fields Spirits)
178 Healy Assoc.

Public Comments

D W

Attachments;
Draft minutes February 7, 2623
2022 Audit and Related Correspondence
Statement of Internal Controls

*  Requires Action

One Hudson City Centre, Suite 301
Hudson, New York 12534
518-828-4718




Columbia County
Industrial Development Agency

MINUTES
COLUMBIA COUNTY
INDUSTRIAL DEVELOPMENT AGENCY
Full Board
Tuesday, February 7, 2023

A regular meeting of Columbia County Indusirial Development Agency’s Board held Tuesday,
February 7, 2023 in person. The meeting was called to order at 8:45 am by Carniine Pierro, Chair.

Attendee Name _ Title ‘Status Arrived

Nina Fingar-Smith Secretary Absent

Robert Galluscio Treasurer Present in person
William Gerlach Board Member Present in person
Brian Keeler Board Member Present in person
Carmine Pierro Chair Present in person
Rick Rector Board Member Present in person
Sarah Sterling Vice-Chair Present in person
Andrew Howard Counsel Present in person
F. Michael Tucker President/CEO Present in person

Jessica Gabriel Senior Economic Developer Present in petson

Chris Brown

Housing Development Coordinator

Present in person

Martha Lane

Business Development Director

Present in person

Stephen VanDenburgh

Business Development Specialist

Present in person

Lisa Drahushuk
Cat Lyden
Riley Werner

Administrative Supervisor
Bookkeeper
Administrative Assistant

Present in person
Present in person
Present in petson

Slate of Directors:
Mr. Gerlach made a motion, seconded by Mr. Keeler to approve the Slate of Directors as presented.
Carried.

Annual Housekeeping Resolution:
Mr. Rector made a motion, seconded by Ms. Sterlingto approve the Aunual Housekeeping Resolution
as presented. Carried.

Draft Minutes December 6, 2022:
Mr. Galluscio made a motion, seconded by Ms. Sterling to approve the draft minutes of December 6,
2022 as presented. Carried.

Annual Reports:

2022 Performance Measures Report:

Ms. Sterling made a motion, seconded by Mr. Galluscio to approve the 2022 Performance Measures
Report as presented. Carried,

1 One Hudson City Centre, Suite 301
Hudson, New York 12534
518-828-4718



2022 Operations and Accomplishments:
My, Keeler made a motion, seconded by Mr. Galluscio to approve the 2022 Operations and
Accomplishments Report as presenied, Carried.

2023 Mission Statement and Measurement Goals:
My, Rector made a motion, seconded by Ms. Sterling to approve the 2023 Mission Statement and
Measurement Goals as presented. Carried.

2022 Discharged Duties:
M. Galluscio made a motion, seconded by Mr. Keeler fo approve the 2022 Discharged Duties
Report as presented. Carried.

2022 Full Board Evaluation:
Ms. Sterling made a motion, seconded by Mr. Gerlach to approve the 2022 Full Board evalution as
presented. Carried.

My, Galluscio made a motion, seconded by Mr. Keeler to hold the Full Board meeting in abeyance
until after the the Commitiee meetings had been conducted. Carried,

My, Gerlach made a motion, seconded by Mr. Keeler to re-open the Full Board meeting at 9:03am.
Carried.

Consent Agenda:
M. Pierro stated the following items were being presented as a consent agenda for the Board’s approval.

Committee Reports
Aundit Committee
Audit Committee Charter
Finance Committee
Finance Committee Charter
Treasurer’s Report
2022 Investment Report
Governance Committee
Governance Committee Charter
2023 Compliance Calendar

M. Galluscio made a motion, seconded by Ms. Sterling to approve the consent agenda as presented.
Carried,

Adminstrative Director’s Report:

Mr. Tucker gave an update on the Klocke Estate Project. He introduced Chris Brown, Housing
Development Coordinator, and gave an update on the County Housing advisory board. Mr. Brown
gave an update of his objectives. Mr. Tucker introduced Steve VanDenburgh who was working with
Ms, Lane on the Loan Program.

IDA/CEDC Contract:
M. Tucker noted the only change to the contract from the prior year was the date. Mr. Rector made
a motion, seconded by Ms. Sterling to approve the contract as presented. Carried.
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KeyBank Signing Authorization:

Mr. Pierro explained that currently only Board Members were able to sign checks, and staff had no
capability to go online in order to pull electronic bank statements. He asked that the Board approve
authorizing Mr. Tucker to go to Key Bank to sign an check signing authorization allowing himself to
obtain bank statements electronically, Mr. Tucker stated his ability would be limited to that purpose
and the custom of continuing the current process of Mr, Tucker signing an approval of the
expenditure with an IDA Board member (M. Pierro, Ms. Sterling, or Mr, Keeler) then executing the
checks. Mr. Gerlach asked that the Treasurer Mr. Galluscio be added to the list of signers. Mr.
Gerlach made a motion, seconded by Mr. Rector to approve Mr. Tucker and Mr. Galluscio being
added to the bank account as outlined. Carried.

With no public comment or further business, Mr. Galluscio made a motion, seconded by Ms. Sterling
fo adjourn the meeting. The meeting adjourned at 9:17am.

Respectfully submitied by Lisa Drahusiuk

3 One Hudson City Centre, Suite 301
Hudson, New York 12534
518-828-4718
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One Hudson City Centre, Suite 204
Hudson, NY 12534

Phone 518-828-15665
Fax 518-828-2672
Web www.uhy-us.com

March __, 2023

To the Board of Directors of the
Columbia County industrial Development Agency

We have audited the financial statements of Columbia County industrial Development Agency as of
and for the year ended December 31, 2022 and have issued our report thereon dated March __, 2023,
Professional standards require that we advise you of the following matters relating to our audit.

Our Responsibility in Relation to the Financial StatementAu'd'ii .

As communicated in our engagement letter dated November 21 2022, our responsibility, as described
by professional standards, is to form and express an opinion about whether the financial statements
that have been prepared by management with your oversight are presented fairly, in all material
respects, in conformity with accounting principles generalty accepted in the United States of America.
Our audit of the financial statements does not relleve you or management of your respective
responsibilities. -

Qur responsibllity, as prescribed by professmnal standards is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of
material misstatement. An audit of fi nancial statements includes consideration of internal control over
financial reporting as a basis for des:gmng audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing. an opinion on the effectiveness of the entity's internal control
over financial reporting. Accordingly,~as part of our audit, we considered the internai control of
Columbia County Industrial Development Agency solely for the purpose of determining our audit
procedures and not o prowde any assurance concerning such internal control.

We are also responsmle for communicatlng significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process.
However, we are not required to design procedures for the purpose of identifying other malters to
communicate to you.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated
to you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team and others in our firm, as appropriate have complied with all relevant ethical
requirements regarding independence.

Non-attest services we performed included preparation of the Agency’s financial statements. F.

Michael Tucker was the designated responsible management representative to oversee our non-attest
services.

A member of UHY Inlemational, a network of independent accounting and consuling firms.




Significant Risks ldentified

+« Revenue Recognition
» Management Override

As a result of our audit procedures, we did not identify any control deficiencies related to the identified
risks above.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. The signficant
accounting policies used by Columbia County industrial Development Agency are described in Note
2 to the financial statements. There have been no initial selection of accounting policies and no
changes in significant accounting policies or their application during 2022, No matters have come to
our attention that would require us, under professional standards, to inform you about (1) the methods
used to account for significant unusual transactions and (2) the effect of. significant accounting policies
in controversial or emerging areas for which there is a Iack of authorttatwe gwdance Of consensus.

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in deallng Wll'h management relating to the performance of
the audit. . .

Uncorrected and Corrected Mlsstatements ks

For purposes of this communication, professsonal standards also require us to accumulate all known
and likely misstatements identified.during the audit; ‘other than those that we believe are trivial, and
communicate them to the appropriate level of management. Further, professmnai standards require
us to also communicate the effect of uncorrested misstatements related to prior periods on the relevant
classes of transactions, account balances or disclosures, and the financial statements as a whole.
Uncorrected mzsstatements or matters underlying those uncorrected misstatements could potentially
cause future-period financial statements to be materially misstated, even though the uncorrected
misstatements are immaterial to the financial statements currently under audit. Management has
corrected all identified misstatments.

In addition, professional standards require us to communicate to you all material, corrected
misstatements that were brought to the attention of management as a resuit of our audit procedures.
The following misstatements that we identified as a result of our audit procedures were brought to the
attention of, and corrected by, management:

« To decrease prepaid expense and increase insurance expense by $1,278 for insurance

prepaid during 2021 for 2022.
« Reclassify $1,510 of legal fees from legal expense to net against proceeds from sale of land.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or




auditing matter, which could be significant to Columbia County Industrial Development Agency’s
financial statements or the auditor's report. No such disagreements arose during the course of the
audit.

Representations Requested from Management

We have requested certain written representations from management in a separate letter dated March
., 2023,

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, Management informed us that, and to our knowledge, there were no consultations
with other accountants regarding auditing and accounting matters.

Other Significant Matters, Findings or Issues

In the normal course of our professional association with Columbia County Industrial Development
Agency, we generally discuss a variety of matters, including the application of accounting principles
and auditing standards, operating and regulatory conditions affecting the entity, and operational plans
and strategies that may affect the risks of material misstatement. Noné ‘of the matters discussed
resulted in a condition to our retention as Columbia County Industrial Development Agency's auditors.

Going Cencern Considerations

We believe that the following events or condui'ﬁ‘_chhs' identif_ied""d'LIring the course of the audit raise a
question as fo the Organization’s abiiity to continue as a going concern:

» As discussed in Note 1 to the financial /;s'_tatemérit_s, the Agency has operated with expenditures in
excess of revenues. If the Agency fails to generate revenue in the future in part by the support of
related parties, it will either need to curtail operations and/or seek additional sources of cash flow,
the outcome of which is currently uncertain. We did not modify our opinion with respect to this
matter. i

R
B

This report is intended Sdiely for the Use of the board of directors and management of Golumbia County
Industrial Development Agericy and is not intended to be and should not be used by anyone other
than these specified parties.

Very truly yours,

%Fy Lep
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INDEPENDENT AUDITOR’S REPORT

To the Chairman and Board of Columbia County
Industrial Development Agency:

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Columbia County Industrial Development Agency (a
component unit of the County of Columbia, New York) (the "Agency"), as of and for the years ended
December 31, 2022 and 2021, and the related notes to the financial statements, which coliectively
comprise Columbia County Industrial Development Agency’s basic financia! statements as listed in
the table of confents.

In our opinion, the accompanying financial statements present faitly, in all material respects, the
respective financial position of Columbia County Industrial Deyglopment Agency as of December 31,
2022 and 2021, and the respective changes in financial p S {2 where applicable, cash flows
thereof for the years then ended in accordance with acgguhting principlgs.generally accepted in the
United States of America. .

Basis for Opinion

States of America (GAAS) and the standards a
Auditing Standards, issued by the ¢ oller

rieraE of the United States. Our responsibilities
2 Auditor's Responsibilities for the Audit of the
".r\equirecf to be independent of Columbia County
er ethical responsibilities, in accordance with the
relevant ethical requiren ur audit. We believe that the audit evidence we have

obtained is sufficient g

and fair presentation of the financial statements in accordance with accounting principles generally
accepted in the United States of America, and for the design, implementation, and maintenance of
internal contro! relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in {he aggregate, that raise substantial doubt about Columbia
County Industrial Development Agency’s ability to continue as a going concern for twelve months
beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audits of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s

A member of UHY International, a network of independent accounting and consulting firms.




report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internai control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS, we:

« Exercise professional judgment and maintain professional skepticism throughout the audits.

« Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

« Obtain an understanding of internal control relevant to. the aud|t in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Columbia County Industrlal Development Agency’s
internal control. Accordingly, nc such opinion is expressed

« Evaluate the appropriateness of accounting: pollmes used and the reasonableness of
significant accounting estimates made by management as weli as evaluate the overall
presentation of the financial statements,

e Conclude whether, in our judgment,- there are condmons or events, considered in the
aggregate, that raise substantial doubt about ‘Columbia County Industrial Development
Agency's ahbility fo continue asa gomg concern for a reasonable period of time.

We are required to communicate, to those charged wnth governance regarding, among other matters,
the planned scope and timing of. the audlt sagmﬂcant audit findings, and certain internal control-
related matters that we ;dentlfled durmg the audit.

Required Supplementary lnformatton i

Accounting principles generaﬁy accepted in the United States of America require that the
management's discussion and_analysis on pages & to 7 be presented {o supplement the basic
financial statements. Such information is the responsibility of management and, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and ccmparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.
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Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise Columbia County Industrial Development Agency's basic financial statements.
The Schedule of Projects and Exemptions and Schedule of PILOTs are presented for purposes of
additional analysis and are not a required part of the basic financial statements.

The Schedule of Projects and Exemptions and Schedule of PILOTs are the responsibility of
management and were derived from and refate directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opin'on' “the Schedule of Projects and
Exemptions and Schedule of PILOTs are fairly stated, in ali materlal respeots in relation to the basic
financial statements as a whole. ‘ T

Other Information

Management is responsible for the other information. The other information comprises the Schedule
of Employment Data but does not include the financial statements and our auditor's report thereon.
Our opinion on the financial statements does not cover the other information, and we do not express
an opinion or any form of assurance thereon. In: connechon Wlth our audit of the financial statements,
our responsibility is to read the other. mformatron and consider whether a material inconsistency
exists between the other information. and the fmanclal statements, or the other information otherwise
appears to be materially misstated. If, ba_s_ed on the work performed, we conclude that an

uncorrected material misstatement of the other information exists, we are required to describe it in
our report. = 8

Emphasis of Matter -~ -

i i
As discussed in Note 1 to the financial statements, the Agency has operated with expenditures in
excess of revenues in recent. years. If the Agency continues fto experience similar results, a
reduction of operating expenses seeking additional sources of cash flow, or funding from a related
party may be required in the future. Management's evaluation of the events and conditions and
management's plan to mitigate these matters are also described in Note 1. Our opinion is not
modified with respect to this matter.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March -,
2023 on our consideration of Columbia County Industrial Development Agency's internal control over
financial reporting and our tests of its compliance with certain provisions of iaws, regulations,
contracts and grant agreements, and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of internal control over financial reporting
or on compliance. That report is an infegral part of an audit performed in accordance with
Government Auditing Standards in considering Columbia County Industrial Development Agency's
internal control over financial reporting and compliance,

Hudscn, New York
March -, 2023
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
{a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 2022 and 2021 ‘

1.

A. Financial Statements

Introduction:

Within this section of the Columbia County Industrial Development Agency’s (the “Agency”)
financial statements, the Agency’s management provides narrative discussion and analysis of
ihe financial activities of the Agency for the years ended December 31, 2022 and 2021. This
discussion and analysis is intended to serve as an introduction to the Agency's basic financial
statements for the years ended December 31, 2022 and 2021.

Overview of the Financial Statements:

The Agency's basic financial statements include: (1) financial statements, (2) notes to the
financial statements, (3) supplementary information, and (4) other information.

The Agency's financial statements are prepared on
generally accepted accounting principles promul
Standards Board {GASB). The Agency is st
revenues recognized when earned, not whe

crual basis in accordance with
he Governmental Accounting

ceived. Expenges are recognized when
¢ gapitalized and are depreciated over

their useful lives. See notes to the financia
significant accounting policies.

et position. Over time, increases or

i Changes in Net Position present information

sition‘Bhahged during the most recent years. All changes
onh as the underlying event giving rise to the change occurs,

cash flows. Thus, revenues and expehses are reported in
S '\ét will result in cash flows in future periods.

The Statement
Consequently, oni ctions that affect the Agency’s cash accounts are recorded in
these statements. A ciliation is provided at the bottom of the statements of cash flows
to assist in the understanding of the difference between cash flows from operating activities
and operating income.

. Notes fo Financial Statements

The accompanying notes to the financial statements provide information essential to a full
understanding of the basic financial statements.

. Supplementary and Other Information

The schedules of Projects and Exemptions, Payment in Lieu of Taxes (PILOTS) and
Employment Data are required by the Office of the State Comptroller for Industrial
Development Agencies. Supplementary and other information begins immediately following
the notes to the financial statements.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 2022 and 2021

3. Financial Highlights:

The revenue increased by $2,461 from 2021 to 2022 due primarily to an increase in
administrative fee income offset by a decrease in application fee income. The expenses
decreased by $5,456 from 2021 to 2022 due primarily to an decrease in professional fees in
2022.

The revenue increased by $35,282 from 2020 to 2021 due primarily to an increase in application
and administration fee income. The expenses increased by $5,174 from 2020 to 2021 due
primarity to an increase in professional fees in 2021.

Total revenue did not meet budget in 2022 due to lack of land sale income and lack of
appiication fees for projects,

Total revenue did not meet budget in 2021 due to lack of administeation fees for projects.

Total expenditures in 2022 and 2021 were overall below bud
below what was budgeted for the year. '

due to professional fees being

Financial Statement Analysis:

Below is a comparative summary of the Agency's'slatemer s of Net Position as of December 31:

2021 2020

Assets $ 72856 $ 110,385
Liabilities 33,714 $ 39677 $ 78,222
Net Position 40,112 33,179 34,163

Total Liabilities:=and $ 73826 _$ 72856 § 110,385

Total assets incre
year ended Decembe
December 31, 2022,
administration fees incom

1.33% and total liabilities decreased $5,963 or 15.03% for the

Total net position increased $6,933 for the year ended
ease in net position was primarily the result of increased
decrease in professional fees during 2022.

Total assets decreased by $37,529 or 34.00% and total liabilities decreased $36,545 or 47.95%
for the year ended December 31, 2021. The net position decreased $984 for the year ended
December 31, 2021. The decrease in net position was primarily the result of relatively similar
revenue and expenses in 2021.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
{a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 20622 and 2021

3. Financial Highlights (Continued):
Financial Statement Analysis (Continued}:

Below is a comparative summary of the Agency’s Statements of Revenues, Expenses, and
Changes in Net Position for the years ended December 31:

2022 2021
REVENUE
Bank interest $ 11 3 4
Land sale income - 546
Application fees - 7,500
Administration fees - PILOTS 35,000
Total revenues 43,050
EXPENSES
Professional fees 18,041
Insurance 1,917
Office 76
Administralion- CEDC 24,000 24,000
Total expenses 38,578 44,034
6,933 (984)
33,179 34,163

$ 40,112 $ 33,179

3,350 with $2,050 in projected profit. The revenue budget
in projected profit. There were no amendmenis to the budget

The revenue bud
for 2021 was $68:3
during 2022 and 2024

The Agency's revenues if 2 were $45,511 versus $43,050 in 2021. The Agency’s expenses
in 2022 were $38,578 versus $44,034 in 2021. The Agency's net position increased $6,933 and
decreased $984 as a result of operations in 2022 and 2021, respectively.

4. Economic Factors and Next Year’s Budget:

The ability to generate future fee revenue and meet the Agency’s 2023 revenue budget
expectation is dependent on future project closings. The ability to predict the future success of
such events is difficult. Economic conditions in Columbia County, New York as well as changes
in interest rates, influence the Agency’s ability to attract such project and financing activities.

5. Additional Information:

This report is prepared for the use of the Agency’s audit committee, management, federal
awarding agencies and pass-through entities, and members of the public interested in the affairs
of the Agency. Questions with regard to this financial report or requests for additional
information may be addressed to the Administrative Director, Columbia County Industrial
Development Agency, One Hudson City Centre, Suite 301, Hudson, NY 12534,
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COLUNMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
STATEMENTS OF NET POSITION

December 31, 2022 and 2021

2022 2021
ASSETS
Cash and cash equivalents:
Checking $ 4,247 $ 37,880
Money market 47,808 5,805
Total cash and cash equivalents 52,055 43,785
Prepaid expenses 116 1,394
Land sale receivables, current - 6,059
Total current assets 52,171 51,238
Restricted escrow accounis 21,655 21,618
Total assets 3 72,856
LIABILITIES AND NET POSITION
CURRENT LIABILITIES
Due to Columbia Economic Development Corpor, $ 12,000
Due to Columbia County, current 5,059
Total current liabilities 18,059
PILOT escrow deposits 21618
Total liabilities 39,677
NET POSITION
Unrestricted 40,112 33,179

Total liabilities a $ 73,826 $ 72,856

See notes to financial statlements.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPNMENT AGENCY

(a component unit of the County of Columbia, New York)

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
For the years ended December 31, 2022 and 2021

2022 2021
REVENUE
Bank interest $ 11 $ 4
L.and sale income - 546
Application fees - 7,500
Administration fees - PILOTS 45,500 35,000
Total revenues 45,511 43,050
EXPENSES
Professional fees 18,041
Insurance 1,917
Office 76
Administration- CEDC 24,000
Total expenses 44,034
NET INCREASE (DECREASE) IN NET POSITIO (984)
NET POSITION, Beginning of year 34,163

NET POSITION, End of year 40,112 $ 33,179

See notes to financiaf statements.

Page 9




COLUNMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
STATEMENTS OF CASH FLOWS

For the years ended December 31, 2022 and 2021

2022 2021
CASH FLOWS FROM OPERATING ACTIVITIES
Bank interest received 3 1M1 $ 4
Operating expenses paid (38,751) (40,860)
Receipts from application fees - 7,500
Receipt of fees from land sale - 546
Receipt of proceeds from land sale 90,000 -
Disbursement of proceeds from land sale (88,480) -
Receipts from administration fees 45,500 35,0600
PILOT receipts 146,024 162,245
PILOT payments (146,024) (162,245)
Net cash provided by operating activities 8,270 2,080
NET INCREASE IN CASH AND CASH EQUIVALENTS 8,270 2,080
CASH AND CASH EQUIVALENTS, Beginning of yea 43,785 41,695

CASH AND CASH EQUIVALENTS, End of year 62,065 $ 43,785

Reconciliation of change in net position to net
provided by operating activities:

Change in net position $ 6,933 $ (984)

Change in assets and liabilities:
Increase (decrease) in P 37 (35,219)
(Increase) decrease in {37) 35,219
Decrease (increase)r 1,278 (1,394)
Decrease in accouh - (1,532)
{Decrease} increase Ng {6,000) 6,000
Decrease in land sale re ; 6,059 5,794
Decrease in due to Columbia € - {5,794)

Net cash provided by operating activities $ 8,270 $ 2,090

See notes to financial statements.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2022 and 2021

NOTE 1 —~ NATURE OF ORGANIZATION

Business Activity

The Columbia County Industrial Development Agency was established in 1976 by the Columbia
County Board of Supervisors under the L.aws of New York State to promote economic growth in the
County of Columbia, New York. The Agency is exempt from federal, state and local income taxes.
The Agency is a component unit of the County of Columbia, New York.

The Agency’s present function is to promote, develop and encourage reconstructing, improving and
maintaining manufacturing, warehousing, and commercial facilities to promote job opportunities and
economic welfare for the people of New York State. This is done through administering PILOTSs, land
sales, and bond agreements.

Payment in lieu of taxes (PILOT)

The Agency enters into and administers PILOT agree Qr various companies in the
surroundmg area. The PILOT agreements are entered |n etweenithe Agency and a third-party
I ;,ss is transferreg ed:fo the Agency for a period
cy holds the titl&to the property), the third-
based on a calculation derived by a
to make payments at a lower rate than
urrent tax rates for county, town and
y to be able to maintain their PILOT.
be ,compnsed of reaching and maintaining
a timely fashion. This promotes empioyment
turn pay the respective tax authorities. At the
is transferred back to the third-party business

formula in the agreement. The PILOTS allow the participg
if the company paid the property's assesse e at th
school taxes. Certain requirements are to be
These requirements, stated in the PILOT agr
certain employment goals and payin

completion of the PILOT prog{a/
owner and the property goes bac

greements called "Administration and Application Fees.”
: rative fee from each PILOT per the agreement. The Agency
also administers bonds for several projects and receives an administrative fee upon issuance of the

bond.,

in addition, the Agency generatgs revenue from land sale transactions with a related party, Columbia
Economic Development Corporation (CEDC). The Agency receives a stipend called “Fees from
Land Sales" upon the first payment from the participating purchaser of the property.

Unceriainty

In recent years, the Agency has operated with expenditures in excess of revenues. If the Agency
fails to generate revenue in the future in part by the support of related parties, it will either need to
curtall operations and/or seek additional sources of cash flow, the outcome of which is currently
uncertain. These factors raise a guestion as to the Organization’s ability to continue as a going
concern.

Management plans to alleviate these adverse conditions through a reduction to operating expenses,
grant funding from a reiated party, as necessary, and seeking additional sources of cash flow.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATENENTS

December 31, 2022 and 2021

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements of the Agency have been prepared on the accrual basis of accounting and
reflect all significant receivables, payables, and other liabilities. Revenues are recorded when earned
and expenses are recorded when incurred. In accordance with accounting principles generally
accepted in the United States of America, the Agency applies all applicable Governmental
Accounting Standards Board (GASB) pronouncements. GASB Statement No. 62, “Codification of
Accounting and Financial Reporting Guidance Contained in Pre-November 30, 1989 FASB and
AICPA Pronouncements”, was adopted by the Agency in 2012. The government-wide financial
statements include the Agency's only fund which is required to be presented as an enterprise fund,

beferred Qutflows/inflows of Resources

GASB Statement No. 83, “Financial Reporting of Deferred Outfl of Resources, Deferred Inflows
fems Previously Reported as
Jurces and deferred inflows of
ets that applies to future
ow of resources expensef/expenditure) until
isitipfi7of net assets that applies fo future
“resources {revenue) until that time.

\will include deferred outflows of resources and
deferred inflows of resources ("déférrals fion to assets and liabilities, and will report net

position instead of net assets.

Budgetary Data
The budgei policies aras

In October of each ye
Directors for their appro
expenditures and the propos
fiscal year.

trative Director submits a téntative budget to the Board of
next fiscal year. The tentative budget includes proposed
ans of financing, which is to be used as a guide of activity for the

Use of Estimates

The preparation of financial statements in conformity with Generally Accepted Accounting Principles
(GAAP) in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

Revenue Recognition

Income is generated from three (3) major sources: (1) land sales, (2) project application and closing
fees for projects, and (3) administrative income from Board-approved projects. All revenue is
recognized when services are performed.

The Agency is responsible for collecting and remitting the PILOT payments received for state,
county, and town/village jurisdictions, and only acts as a pass-through entity. No activity for the
PILOT payments is reported in the financial statements. The jurisdictions have the ultimate risk of
loss if PILOT payments are not paid to the Agency by the respective companies.
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COLUNMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2022 and 2021

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continuec)

Net Position

Net position is an element of propristary fund financial statements and is measured by the difference
between (a) assets and deferred outflows of resources and (b) liabilities and deferred inflow of
resources.

Subsequent Events

Subsequent events have been evaiuated through March - ; 2023, which is the date the financial
statements were available to be issued.

NOTE 3 —~ CREDIT RISK

For purposes of reporting cash flows, the Agency considers cash: in operating bank accounts,
demand deposits, cash on hand, and highly liquid debt instru s purchased with a maturity of
three months or less as cash and cash equivalents. As of Deg I - 31, 2022, cash, which consists
of one checking and one money market account, was cove rai depository insurance up to

' ting and one money market
Cash equivalenfbalances during the year
is onjyifor a short period of time. Therefore,
cash and cash equivalents.

account, was covered by FDIC insurance up to $250,
rarely exceed FDIC-insured levels and when they doj,
management believes investment risk of loss is low re

Concentrations of credit risk with respect to
sales (note 6). Generally, sufficient collateral
time of disbursement. Collateral is generally in t
monitors collectability of each note en-ap, indi
position of the borrower.

relates to a third party loan for land
guarantee is obtained for all foans at the
ortgage on real property. Management
loan basis based on the underlying financial

quisition.and construction of industrial and commercial facilities
Ublic. The bonds are secured by the property financed and are

issuance. Neither the Agency.nor the State, nor any polfitical subdivision thereof is obligated in any
manner for repayment of the bonds. Accordingly, the bonds are not reported as liabilities in the
accompanying financial statements.

As of December 31, 2021 and 2022, there were no Industrial Revenue Bonds outstanding.
NOTE 5 — RESTRICTED ESCROW ACCOUNTS

Restricted escrow accounts relate to the PILOT program. From time to time the Agency requires
companies to provide a deposit upon commencing the PILOT in case the PILOT is not paid in any
one year. The amount is determined on a participant basis depending on the annual PILOT and is
invested in the form of a certificate of deposit or a money market account. The Agency does not
access the account and it will remain in escrow until the PILOT is over, or if the PILOT cannot be
paid by the recipient.

One participant has a deposit of $20,000 plus interest held in escrow. The deposit was in the form of
a 6-month and a 12-month certificate of deposit as of December 31, 2022 and 2021, respectively.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2022 and 2021

NOTE 6 — LAND SALE RECEIVABLES

The Agency participates in a program to sell undeveloped land owned by Columbia County. The
Agency works directly with the buyer on the County's behalf. The Agency recognizes a receivable for
the sales price due from the buyer and a llability to the County for the same amount. The Agency
plays an administrative role in the transfer of the land and retains the interest portion eamned on land
sale receivables as payment for servicing the loans and the remaining principal portion is forwarded
to the County.

in 2018, the Agency sold a piece of land in Commerce Park to an individual for $27,750. The Agency
received a five-year note at 4.5% with annual principal and interest payments of $6,338. During the
year ended December 31,2020, the Agency approved deferral of the 2020 loan payment due to
COVID. The deferral allows the maturity date of the original agreement to be extended one year. At
December 31, 2022 and 2021, the balance of due to Columbia County was $6,059. Payments of
$6,059 and $5,793 were received in 2022 and 2021, respectiv “The 2022 payment of $6,059
represented the outstanding principal balance due. The Agenc ed the interest due in 2022.

NOTE 7 — RELATED PARTY TRANSACTIONS

The Agency has participated in Commerce Cent
Development Corporation (CEDC). The Agency perfe
the land and in accordance with agreements with the
Sale of Land.

1 administrative role in the transfer of
received a stipend, called Fees from

During the year ended December 31, 2022, th
sell a piece of land in Commerce Pa nin

NOTE 8 — CONCENTRATIONS

During the year ended December 31, 2022, total revenue was comprised 92% of application fees
from one source, During the year ended December 31, 2021, total revenue was comprised of 85%
and 17%, respectively, of administration fees and application fees, each from one source.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR'S REPORT

To the Chairman and the Beard
of Columbia County Industrial Development Agency:

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of
Columbia County Industrial Development Agency as of and for the year ended December 31, 2022,
and the related notes to the financial statements, which collectively comprise Coiumbia County
industrial Development Agency's basic financial statements, and have issued our report thereon
dated March >, 2023,

internal Control over Financial Reporting
In pEannmg and performing our audut of the financial stat ments, “ Qn5|dered Columbia County
[ rnal control) as a basis
for designing procedures that are appropriate in the cj - rpose of expressing our

do not express an opinion on the effectivenes ‘unty industrial Deveiopment Agency's
internal control.

lesign or operation of a control does not allow
i performing their assigned functions, to prevent,
sis. A material weakness is a deficiency, or
~ ich that there is a reasonable possibility that a
anolal statements will not be prevented or detected and
. deficiency is a deficiency, or a combination of deficiencies,

A deficiency in internal control exis
management or employees in the
or detect and correct mlsstaterp
combmatlon of deficiencies, m\m n

the first paragraph of this se nd was not designed to identify ail deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during our
audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Columbia County Industrial Development
Agency's financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agresments,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our audit
and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other malters that are required to be reported under Government Auditing
Standards.

A member of UHY international, a network of independent accounting and consulting firms. Page 15




Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity's internal contro! or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Hudson, New York
March ;2023
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY

(a component unit of the County of Columbia, New York)
SCHEDULE OF PROJECTS AND EXEMPTIONS
Year ended December 31, 2022

Project Code Project Owner

Real
Property  Real Property Real
Tax Tax
Exempticns  Exemptions
County Local Sales Tax

Mortgage Total
Recording  Exemplions

2990 Realty Corporation

2080 Route 9 :
100106801A  Hudson, NY 12534 $ - % - & (4103
Premier Riveriront LLC
353 Fairview Avenue
10011301A  Hudson, NY 12534 - - 7,302
41 Cross Street Hospitality, LLG
41 Cross Street
10011701A  Hudson, NY 12534 - - 71,293
1001-21-01  Klocke Estate Holdings, L1LC
28678 County Route 27
Claverack, NY 12534 < - 25,080 - 25,080
3 24022 $ 37580 § 25080 % - $ 99572

Page 17




COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
{(a component unit of the County of Columbia, New York)
SCHEDULE OF PILOTS

Year ended December 31, 2022

Counly Local School Sales Tax
Project Code PILOT PILOT PILOT PiLOT Total PILOTS
10010801A $ 7865 $ 2180 § 208672 % - § 30,687
10011301A 16,295 8,833 38,084 - 82,212
10011701A 10,360 15,652 27,113 - 53,125

1001-21-01 - - -
Total $ 33,620 § 26635 § 85860

- % 146,024
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
SCHEDUILE OF EMPLOYMENT DATA

Year ended December 31, 2022

Number of FTE
Employees at

Project Location  Original Eslimate

Before IDA Status

ﬁginal Estimate of
Number of Current
FTE Employees

2990 Realty Corporation
Premier Riverfront LLC

41 Cross Street Hospitality, LLC
Klocke Estate Holdings, LLC
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Statement of the Lffectiveness of Internal Control

This Statement of the Effectiveness of Internal Controls was adopted by the Board of Directors
of the Columbia County Industrial Development Agency, (the “Agency”), a public benefit
corporation established under the laws of the State of New York, on this - day of March,
2023,

Purpose

To satisfy the requirement of Section 2800 (1)(a)(9) and Section 2800 (2)(a)(9) of Public
Authorities Law, the Agency has prepared the following statement:

Statement of the Effectiveness of Internal Controls

This statement certifies that the Columbia County Industrial Development Agency followed a
process that assessed and documented the adequacy of its internal control structure and policies
Jor the year ending December 31, 2022.

To the extent that deficiencies were identified, ihe Agency has developed corrective action plans
to reduce any corresponding risk.




