Choose Columbia

Columbia Economic Development Corporation

Loan Policy COLUMBIA ECONOMIC DEVELOPMENT CORPORATION NOTICE OF
PUBLIC MEETING

Please take notice that there will be a regular meeting of the Columbia Economic Development
Cotporation’s Loan Committee to be held in person on February 13, 2023 at 8:30am, at One Hudson City
Centre, Suite 301, Hudson, NY 12534 in accordance with Public Officers Law Section 103-a. This
meeting is open to the public, who will have the opportunity to attend the meeting in person at the One
Hudson City Cenire address or via Zoom and provide live cominents. Comments can also be provided
via email before and during the meeting to mtucker(@columbiaedc.com. Meeting packets are posted and
available on CEDC’s website: https://columbiaede.com. Join Zoomn Meeting:
hitps://us06web.zoom.us/{/859395424567pwd=REINWVVoMHRIVWMwV2eSd2NNaTh2QT09
Meeting 1D: 859 3954 2456, Passcode: 625077, Dial by your location:1 646 558 8656

Find your local number: https:/usG6web.zoom.us/u/kvHh4doxyY

The public will have an opportunity to attend the meeting live and provide comments via Zoom or in
person. Please check the website on www,columbiaede.com for updated information.

Dated: February 6, 2023
Sarah Sterling, Secretary Columbia Economic Development Corporation

CEDC Loan Commitfee

Chairman: Kenneth Leggett
Members:

David Fingar

Rachel Levine

Michael Molinski

Anita Otey

Sarah Sterling

1. Minutes, January 23, 2023*
2. Portfolio Review*
3. Twin Lake Ice Co. Loan Request *
4. Parr Inabar Corp. Loan Request*
5. Loan Policy Manual Review*
6. Public Comment
Atfachments:
Minutes, January 23, 2023 Parr Inabar Corp Loan Reguest
Portfolio Review Loan Policy Manual
Twin Lake Ice Co. Loan Request

*  Requires Approval

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaedc.com
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Meeting Minutes
COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
LOAN COMMITTEE
January 23, 2023
One Hudson City Centre, Suite 301
Hudson, New York

A regularly scheduled meeting of Columbia Economic Development Corporation’s (CEDC) Loan Comumnittee
nieeting was in person in accordance with the Public Officer’s Law Section 103-a, on January 23, 2023 . Mr.
Fingar — ActingChair, called the meeting to order at 8:31am.

Attendee Name -t Title Status Arrived/Departed

David Fingar Committee Member Present in person

Kenneth Leggett Committee Member Absent

Rachel Levine Committee Member Present in person

Michael Molinski Committee Member Via Zoom

Anita Otey Commnittee Member Absent

Sarah Sterling Cominittee Member Present in person

F. Michael Tucker President/CEO Present in person

Andy Howard CEDC Attorney Present in person

Jessica Gabriel

Senior Economic Developer

Present in person

Chris Brown

Housing Coordinator

Persent in person

Lisa Drahushuk Administrative Supervisor Present in person
Martha Lane Basiness Development Director Present in person
Cat Lyden Bookkeeper Present in person
Stephen VanDenburgh | Business Development Specialist Present in person
Riley Werner Administrative Assistant Absent

Minutes:

Mr. Fingar asked if there were any changes to the minutes of November 21, 2022. With no changes, Ms. Sterling
made a motion, seconded by Ms. Levine to approve the minutes of November 21, 2022, Carried.

Loan Committee Charter:
Ms. Levine made a motion, seconded by Ms. Sterling to adopt the current charter. Carried.

Portfolic Review:

Ms, Lane reviewed the Portfolio Report, reporting on the payments made since the daie of the report. She stated
she would be contacting and meeting with those who were delinquent. Ms. Sterling made a motion, seconded
by Ms, Levine fo approve the report and recommend if to the Full Board. Carried.

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaede.com
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Fully Loaded Performance Inc. Loan request:

Ms, Lane stated the request was for a $32,000 CEDC loan and an $18,000 SBA microloan. She stated the terns
would be 72 months at 5% interest, noting the funds would be used to pay off higher-interest debt and facility
improvements and working capital. The collateral would be a lien on business assets and a second mortgage on
the personal residence. Ms. Levine made amotion, seconded by Ms. Sterling to recommend the loan as presenfed
to the full board, Carried,

Prixel Press LLC Loan Request:

Ms. Lane stated the request was for a $15,000 SBA loan and a $35,000 CEDC loan. The terms would be 72
months on the SBA loan and 84 months on the CEDC loan, The interest rate would be 5%, with coliateral
consisting of a second mortgage on property, a lien on business assets and the personal guarantee of the principal.
She noted the funds would be used for working capital, materials and supplies. M. Fingar made a motion,
seconded by Mr. Molinski to recommend the loan to the Full Board for approval. Carried.

Loan Policy Manual Review::
Mr. Tucker stated the manual would be presented in Februaty after staff review.

Mr. Tucker updated the Committee on year end statistics of the Loan program including, closing 35 loans totaling
$810,000. He noted he would be developing a report with the information.

With no further business and no public conmment, Ms. Sterling made a motion, seconded by Ms. Levine to adjourn
the meeting. Carried, The meeting adiowrned at 8:47am.

Respectfully submitied by Lisa Drahushuk

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www,columbiaede.com
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APPLICANT:

REQUEST

GRANT:

TERM:

RATE:

PURPOSE:

COLLATERAL:

CEDC Loan Request
February 6, 2023

Twin Lakes Ice Co. LLC
Ghent, NY 12075
$50,000
e $35,000 CEDC Loan
e $15,000 SBA Microloan
N/A
72 Months
5%
Purchase Machinery & Equipment; Working Capital

Lien on business assets




APPLICANT:

REQUEST:

GRANT:

TERM:

RATE:

PURPOSE:

COLLATERAL:

CEDC Loan Request
February 6, 2023

Parr Inabar Corp.
Hudson, NY 12534
$50,000:
= 530,000 CEDC Loan
% 520,000 SBA Microloan
N/A
72 Months
5%
Refinance higher-interest debt

Lien on business assets




LLoan
Policy
Manual

Appreved-by-the-GEPE
Boeard-of Directers-on
Presented to Martha Lane
on January 12, 2023
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COLUMBIA ECONOMIC PEVELOPMENT CORPORATION
LOAN POLICY MANUAL

INTROBDUCTION

Columbia Economic Developmeni Corporation (hezein referred to as “CEDC” and

“Corporation”™) is a New York not-for-profit Local Development Corporation. It serves as the
lead economic development organization in Columbia County, New York. Hs mission is (o
strengthen the area’s tax base through economic development and job creation, 10 assist
businesses to locate and expand within the County, and (o promote Columbia County as a
premicr spot for both business investment and personal opportunity. CEDC administers the
following small business loan programs:

CEDC Revolving Loan Program. Lew-interest-loans-are-offered-to-businesses-that-will

advance the mission-oF-CEDC-which-s-te-cronte-tabs i Columbia County~CEDC maintainsa .- { Formatted: Strkethrough

revolving loan fund that starfup, newly established, and growingand-expanding businesses can
access providing that various criteria are met.

SBA Microloan Program, CEDC has been designated the U.S. Small Business
Adminisiration’s intermediary lender for its Microloan program for Columbia and Greene
Counlies. CEDC makes SBA Microloans to smallynedivnn-and-even-large-businesses

staff and consultanis -

OBJECTIVES OF THE LOAN PROGRAM

1. Promote development that provides fiscal benefit and sconomic stability to Columbia and

2. Assist women, low-income, veteran, and minority business owners, as well as other
individuals possessing the capability to operate a successful business, who are unable to
obtain sufficient funds from traditional lending sources, such as banks,

3. Aftract businesses that provide ualistemployment opportunities for the residents of __.---| Commented [LC1]: Dowe nead this word? This can mean a lot

Columbiaﬂg,g!_,ﬁj;jgg};ﬂg Cotmtjggy. e X of things, opan to Interpretation. Maybe we just remove it

)

[ Formatted: Highlight

)

4, Bncourage expansion and/or modernization of businesses that will further the
P

countics’s?s competitive position in the region.




LOAN COMMITTER

The Loan Cominittee is a standing committee of the Corporation that considers loan requests for
approval. E'ich loan shail h'we a speciﬁc risk rating assigued fo i, which will deteaminc the initiai

4 &Bee}:kee-pelm .

As outfined in the Corporation’s By-Laws: “Tthe Loan Committee ghall consist of nof less than
five {5) independent members of the Board of Directors, who shaill constitute a majority on the
comniittee. Members shatl serve on the commiitee al the discretion of the board. Members
appointed fo the commitiee shall have the backeround necessary to perfonn ifs duties, may-inelude

residenis—of—Celumbin—County,—with—preference—piven—to-these—individuals—pessrocessing -

experienee-and-expertisein-bushhessending—Fhe Loan-Committee-shallbe-comprised-of-at-least
five- {8y Direetors-ofthe-Corporation:

The responsibilities of the Loan Commiitee shall be limited to reviewing applications to the
Corporation for loans from the loan funds administered by the Corporation and issuing
recommendations to the Board with regard to proposed actions on such applications., The Board
may {rom time to time modify the anthority of the loan committee to approve or disapprove loans,
including the amount thereof, by resolution duly adopted by the Board; provided, however that
any such modification shall not be effective as to any loan approved or disapproved prior to the
date of such Board action. A majority of the individuals then serving on the Loan Committee shall
constitute a quorum for the transaction of business on any specified item of business by the Loan
Commitiee, The vole of a majority of the individuals serving on the loan committee shall be the
act of the Loan Committee. The Commiftee’s meetings shal! be open lo the public in accordance
with the salienl provisions of the Open Meetings Law of the State of New York, as set forth within
article 7 of the Public Officers Law.2

Trshoukd-benoted thata-quorum-requires-a- majerify-of roting-members-of the Loan Cominittes: .-

Loan proposals will go to the Board of Directors when either or both of the following ocour:

1. The loan amount requested is greater than $24,9995:006, and/or .

.- Formmattea: Highiight
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The Board of Directors sets overall lending policies and may, at any time, modify such policies
and change, modify or reverse any decision determined to not be in the best interest of CEDC,

BORROWER ELIGIBILITY

CEDC services two counties: Columbia County, New Yok, and, for the pm poses of making SBA

Microloans, Greene County, New York. Borrowers !must reside andfor own a business inong of .-

these fwo couniies.

LOAN PRODUCTS

CEDC has the following loan products available to businesses:

1. SBA Microtoans

2. CEDC Loans

The following table provides hi

hlights of each loan program,

Commented [IG3]: if they Hive i Columbla County hut owna
businass In Rens. Co we can loan them $2 X

il

allowed on a
case-by-case
basis

below.

basis.
Payments due
monthly.

*SBA Microtoan Maximum Interest Rates (From the SBA Microloan Program SOP 52 00):
Interest rates for Microloans are caiculated based on the Iitermediarn?s-CEDC’s (Intermediary’s)
Cost of Funds, which is the aclual intergst paid by CEDC on ifs loan from SBA:

Product Amount Description Interest Loan Term | Prepayment
Rate Penalty
SBA $2,500 to | For-profit 3% minimum | 1 to 76 years, | None -{ Formatted: Highlight ]
Microloans $50,000 businesses 1o maximum | payments due
only; see uses | amt, allowed | monthly
of funds below | by the SBA*
CEDC $2,500 fo | For-profit and | 3% 1 to 10 years; | None
Loans $100,000; non-profit mininwum; no | longer terms
higher husinesses; see | maximum allowed on a
amounts uses of funds case-by-case




1, The-fermediaryCEDC may charge a Microloan borrower up to seven and three quarters

percent (7.75%) over the Intermediary’s CEDC’s Cost of Funds on a Microloan of more
than $10,000,

2. The Intermediary-CEDC may charge a Microjoan borrower up to eight and one-hzif
percent (8.50%) over the Itermediary2s CEDC’s Cost of Funds on a Microloan of
$10,000 orfles. | commented [8VaY: sequence 1and 2 based on loan amountt |

Uses of Funds
1. SBA Microloans

SBA funds may be used for many verifiable and reasonabie business expenditures including:
a. Furpiture, fixtures and Eequipment
b. Materials and supplies
b:gc.Jnventory

d»——{. it l}{-eﬂea&ed«spﬂeﬁ __________________________________________________________________________ ..---1 Commented [IG5]: S0P States “Investments In real or personal )
e. Paying down higher interest debt i:::;iﬁ:‘;‘:r::t";l::;;’ep”ma”"' for sile, LEASE, or

. Recuperation of owner’s investmen

a Il)- 1 * ﬂ"""""""”””""""' o ””‘”"'"'"'"""""""[Com!“en{Ed [SVG]: WOUHBI\OWUEI"SEnVESh‘ﬂEI‘IEhePE(SOHEl j
%&%%%Hﬁ%ﬁéﬁ% T debt?

Funds may not be used for:

a—JInvestments in real or personal property acquired and held primarily for sale, LEASE, __..-{ Formatted: Font: (Default) Times New Roman, 12 pt )

or investxné]iﬁiéﬁi@s%a%e@u%hasewwe\&aﬁeﬁs
b:a,Non-profit businesses, except child care
b._Any business engaged i illegal activities

c. Pavment of personal debt

2. CEDC Loans

CEDC funds may be used for many verifiable and reasonable business expenditures
including:

a. Fixed assets

b, Furniture, fixtures and equipment
¢, Materials and supplies
b.d.Inventory

ec. Working capital

. New construction




&g, Renovationsfadditions to existing facilities

. Recuperation of owner’s investment

Funds may not be used For any business engaged in illegal activities.

LOAN ORIGINATION

The tables below shows the supporting documentation required for cach Principal with at least

20% ownership in the business.

SBA Microloans

CEDC Loans

Loan application, signed

Loan application, signed

Personal Financial Statement
(SBA Form 413}

Personal Financial Statement
(SBA Form 413)

Statement of Personal History
(8BA Form 912)

Statement of Personal History
(SBA Form 912)

Certificate Regarding Debarment
{(SBA Form 1624)

N/A

Two years personal lax refurns-tfederat-only;
al-pagesHncluding W-2s

Two years personal tax returns {ederalonhy
alpagesHnetuding-W-2s

Two years of business tax returns, (federat

enba—if applicable

‘Two vears of business iax returns-{ederal
ondyi—, il applicable

Interim Financial Stalements -- i existing
business

Interim Financial Statements_- if exisling
business

Two months of busincss bank statements
(checking and savings)

Two months of business bank statements
(checking and savings)

Business plan (for startup businesses)

Business plan (for startup businesses)

o ( Formatted Tahla




Thiee years of {inancial projections, including | Three years of financial projections, including

amonthly cash flow stalement for the first a monthly cash flow statement for the first
ycar year

Budégtw{whow loan proceeds are to be used) Budget (how joan proceeds are to be used)
Articles of incorporation, copy of DBA, or Atticles of incorporation, copy of DBA, or
partnership agreement parinership agreement

Lease (if applicable) Lease (if applicable)

Business permits, licenses, and/or certificates | Business permits, licenses, and/or certificates

Description of proposed collateral Description of proposed collateral
Resumefhio ol each-prineipal Resumetbio-oFeaeh-prneipal
Credit Reports

Credit reports are ordered and examined for all principals with at least 20% ownership, as well as
for co-signers of loan applications. CEDC dees not have 2 minimum credit score requirement.

CAIVARS

CAIVARS, Credit Alerl Verification Reporting System, is a product of the Departiment of
Heusing and Urban Develomuenl, This report is ordered Tor all borrowers,

Collateral

All loans must be secured. Collateral may include real property, equipment, receivables, and
other business or personal assets. All loans require personal guarantees. Collateral is pperfected |
by applicable filings with the Department of State, Department of Motor Vehicles, and county
recordings.

Amaortization and Repayment

1. SBA Microleans may be amortized up fo six-seven years. Although the longest allowable
term is desirable in order to keep monihly payments low, the initial term should generally

[ Formatted: Font: Bold
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be five-er-six_years, This allows for a 6-month deferment during the life of the loan, or
other refinancing arrangements. The loan term may nol exceed seven?6 yearss,

2. CEDC loans may be amortized up to 10 years. Longer terms will be considered on a
case-by-case basis.

Interest

Interest shall be calculated on a [ixed schedule, forralblonns-elosed after-danunsy- 1 2022 Some .- { Formatted: Not Highiight

AR [ Formatted: Left

oo [ Formatted: Left

UNDERWRITING PROCESS

Staff members invoived in the loan program are the primary originators of loans, Lending staff
meet with clients and collect applications, financial statements and other relevant information,
including credit reports. They provide guidance in {ine-tuning a business plan. If appropriate,
they refer to-clients 1o technical assistance providers such as other CEDC staff, NYS Small
Business Development Corparation staff, S&0REScore Business Mentors, Veteraus Business
Quireach Centers,-or paid consulanis who have a written agresment with CEDC to provide
technical assistance to its clients. Once all documentation is compiled and reviewedeomplete,
lending staff prepares the Loan RequestRecommendation.

Loan RequestsRecommendation

The foan-Loan requesiRecommendation must be reviewed by the President and CEQ, or oilier
officer of the carporationthe chair-of thedoan-commitles before being sent 1o the Loan
Committee. If approved, the Loan Reguestecommendation will be sent to the Loan Committee
aleng with relevant supporting documentation. Every effort will be made to send the Loan
Recommenglationguest at least three days prior to Loan Comuniltee meetings.

¢ Date * Applicant name

10




Address of proposed projeci

Guarantors
UDeseription ofproject ...~ Formatted: Highlght )
—Azoi-Rind-e-besed

Interest rate

Term

Menthly payment

Coilateral

Project description

Financial analysis

Lse of funds

Jabs created andfor retainedproposed
e Justification
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Loan Commitice Review

In Loan Commiltee meetings, appropriate lending staff will present loan recorsmendationsyequest, Afler
presentation and discussion, which may include going into executive session, the Loan Committee may:

1. Approve the loan as is, or

2. Approve the loan with changes, cr

3. Request further information, thus tabling a decision, or
4. Deny the loan

Loan Commitiee approvals of loans of -greaterthan-$25,000,or more, or without unanimous approval, rust
beyre referred to the full Board for approval.

et ookl e eyl g o i o - 00 ol R

COMMITMENT LETTERS

Appropriate lending stafT shall prepare commitment letters for ail approved loans, per the terms and condijions
approved at the staff level,-and by the Loan Commiltee, and, if applicable, by the Board of Directors.

The President and CEO shall sign all commitment letters. The President is authorized 1o make necessary
adjustments 1o the commitment letter in order to close the loan per the general intent of the foan conunitee,

The commitment letter will itemize the terms of the loan, the guarantors, and any contingencies. Loan
commitments will generally expire in 90 days, unless Lending Staff extends the term in writing,

LOAN CLOSING PROCESS

Loans secured by real property are closed by a CEDC-approved attorney. All other closings are handled by
Lending Staff For loans closed by Lending Staff, the following checklist will be used as a guideline.

Photecopy driver’s jicense(s) or other phofo ID

Obtain original signature on Conunitment letter (if applicable)

Obtain sighature corporate resolution (if applicable)

Obtain signature on Personal Guaranty

Obtain signature on Promissory Note

Obtain signature on Security Agreement in two places

Ohtain signature on Inabitity (o Givain Fonds Blsewhere I applicable (for S13A Microloans)
Photocopy all documents for client

Collect closing fees

Give check(s) and amortization schedule to client: furuds may be wired in lcu of cheek
Discuss documentation required for Use of Funds

Discuss Technical Assistance {for SBA Microloans)

Discuss publicity

e Alrito-meme-oh-labiiby-to-Chialn Fands-Wsevheretfupphesble-HorS A Misreloans)

o elermine food risk factorPrint-BEEMA - Tood map-tforaddress-olbusiness {for SBA Microloans)
» Enter loan inte Downhome Loan Management database

i2
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e PutFinler loan intobsan-an Capital Access Financial System within 7 days of closing (for SBA
Microioans)
» File UCC with NYS Depariment of State, if applicable

SERVICING AND COLLECTIONS
Due Dates, Grace Periods and Late Fees

The first loan payment is due svithin 00 davs tor SBA Microinans30—5945<durs from the loan closing date.
The first foun payment on a CEDC Toan is sel o g cose by case hagis. Subsequent due payments are due
monthly on the firs or fificcnll same-date, A ten-day grace period is provided. Payments received after the due
date may be assessed a lale charge of a-five percent (5%) late-charge-or $25.00, whichever is greater. Late
payments-charges may be waived at the discretion of the Lending Staff, and should generally be waived if:

o Il is the first time a borrower is late,
o Borrower contacts CEDC 1o notify them the payment will be fate, and provides a valid reason.
o Borrower has a good repayment history.

Billing Statenientslnveicing

CReginning in 2047 ¢lients with outslanding loans will receive monthly billing statementsinveices via email or
U.S. mail. Coupen-bools-will-be-discontinned-onee-invoieingis-inplace:

Collections

+ 16 days past due: a phone call is made or an email is sent to the client notifying them that their loan
payment is past due and requesting payment.

¢ 30 dayspastdue: the same is done, and immediate payment is requested.

e 60 days pasi due: a default letter may be sent, and a meeting with the client may be requested.

e 99 days past due: a demand letter will be sent, with 30 days to cure the default, and notice of intent to
foreclose.

Lending staff will consult with_the President and CEO and will report 1o -the Loan Commitiee and/or Board of
Direclors regarding refinancing, deferments, foreclosure, write-offs or other alternatives. Decisions will be
made on a case-hy-case basis depending on borrower’s payment history, borrower’s conununication with
CEDC, amount of principal outstanding, and the collateral securing the loan.

Worlouts

Every effort will be made hy CEDC to work with the borrower to mitigate loan losses and additional costs, such
as atlorney’s fees. Options include:

13




~Interest-only period (maximnum 6 months for SBA Microloans)
sinbynnenthiy-payments
Regular monthly payment plus an addifional amount toward back payments
Loan resfructuring: extending term (maximum 7¢ years of SBA Microloans) adding payments to end of
loan, re-amorlizing.

s ® & &

Banlauptey

If borrower initiates bankruptey proceedings, CEDC will receive “Proof of Claim”, and collection efforts will
cease, per law, CEDC’s attomey will be notified of all bankrupteies.

Non-Accrual Status

Non-accrual status oceurs when a loan is 120 days past due for interest and/or principal, or collection of the
ouistanding principal and interest is unlikely to ocour,

Charge-Offs

The SBA requires loans to be charged off afier 120 days. Neither Loan Committes nor Board approval is
required, although it will be reported to both by Lending Staff. CEDC loans may be charged off at 120 days as
well, if they are deemed uncoflectable. Both Loan Commitiee and Board approval are required. After a loan is
charged off, ongoing collection efforts will continue by Lending Staff and/or CEDC's attorney.

LENDING AUTHORITY

The President and CEOLending Siaf has the authority to deny loan applications, but not to approve them

excepl_for loans of $5,000 or less. Loan applications that do not receive kmanimous lapprovat by the Loan .- Commented [J11}: Unanlmous or majority?

Committee must be brought (o the Board of Directars for a decision.
All Joan modifications are reporied to the Loat Cornmittee at least quarterly. SBA Microloans must be charged
off after 120 days of non-payment per SBA regulations. Such charge-offs do not require staff, commitlee or

board approval,

Please see the last page of this Manwal for a chart illustrating lending authority Jimits.

14




PORTIFOLIO MANAGEMENT
Risk Rating System
New leans are given an initial risk rating frem-Hog! 3, -at-the- me ol approval: Bach loan outstanding will be
reviewed hy the President and CEO and all relevant staff members oa a monthly basis. The Loan Comunities
and-Bosrd-of Directors will review periadic reports of all loans outstanding with their corresponding risk
ratings.

Risk ratings are based on the following:

1. Payments are current; typically fully collateralized; no known problems. No loan is given a | rating al
closing; 2 loan may become a 1 afler one year of solid performance,

2. Payments arc current; may be under collateralized and/or CEDC is not in first position; business may
have some known risk. Likebyiniti i

.- {cansmented [LCAZ]: Our intia) rating Is 3 —~not 2. ]
. { Formatted: Highfight J
3. Payments are current; may be under collateralized and/or CEDC is net in first position; may have recent "*{ Formatted: Hightiaht ]

late payments; business may have known risk, Initial rating for riskieenew loans.

4, Payments are more than 30 days late; known risk threatening repayment; coflection procedures initiated
5. Payments are more than 60 days late; known risk threatening repayment; loan restructuring possible.
6. Payments are more than 90 days Iate;, known risk threatening repayment;

7. Loan restructuring unlikely; charge off likely

%—Loan to be charged off

4--- - | Formatted: Numbered 4+ Level: 1 + Numbering Style: 1, 2,
3, ..+ Start at: 1 + Alignment: Left + Allgned at: 025" +
Endent at: 05"

Loan Loss Reserve Policy
For SBA Microloans, CEDC is required to maintain 15% of the oulstanding balance in a Loan Loss Reserve

Account (LLR} for each of the loans it has with the SBA. For CEDC loans, there is no requirement, but a
minimum of 5% will be reserved for potential losses.
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The chart below describes how the loan risk rating system is used to determine the appropriste amoust to be
allocated to the loan logs reserve accoun! for each loan.

Rating Loan Loss Reserve
5%

0%

15%

20%

25%

50%

75%

100%

Qo =3[ || B | a | D | —

Adjustments to the reserve may be made at any time based on the review of borrowers’ financial performance,
paynient history, and otlier facts regarding business operations. Loan loss reserve amounts are reported to the
Loan Commiitee and Board of Directors at least quarterly. Only the Board of Directors has the authority (o
increase or decrease reserve amounts.

Reporting Requirements

SBA Micreloans must be updated in the Capital Access Financial System monthiy. Financials must be provided
to the SBA quarterly.

A Loan Status Report will be generated by-the CEBC Beokkeeper-on a monthly basis. It will be reviewed by
the Lending Staff and President & CEQ monthly, and by the Loan Committee at least quarterly,

CONFLICTS OF INTEREST
Gifts
CEDC prohibits CEDC Staff, Commniitiee Members and Board Members from soliciting or accepting any

gratuities, gifts or favors other than promotional gifis of nominal value consistent with aecepting gifisof more
than-$75-per section 805-a of the General Municipal Law.

Less than Arm’s Length Transactions

Al Loan Policies and Procedures shall adhere to the CEDC Conflict of Inlerest Policy set forth in the
Corporation’s by-laws, Section 801 of the General Municipal law, and any applicable provision of state or
federal law.

Statement of Non-Discrimination

No person in the United States shalt, on the basis of sge, race, creed, color, national origin, sexual oricntation,

gender identity or expression, military status, disability, predisposing genetic characteristic, familial stafus,

siatus as a victin of domestic violence, or inarial status race;-color; religion; age, national-origin;geader-soxuat
16




stientation-disabiliby-or-marital statos-be exciuded from participation in, be denied the benefit of, or be
subjected to discrimination under any project assisted with CEDC or SBA funds.

Appendix: Lending Authority Table
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Pecision

Approyad

Approval Reguired

Approval Reguieed

Approval

Required

President & CHO

Foan Cosmnittee

ftequired Bowrd

Lending Stofl

of Directars

New Loan Anplications

e Loans $5.000 or less - ¥es ho
o Toans $10.000 or less - : 1ho
s Loons $24.999 or Jess - - e
s Loans $25.000-$30.000 - - - o8
e Loans over $50.000 - - - e
Foxisting Lonus
Lixtension of foan maturity
s One vear or losy ne e
e Lirealer than one year - o Y]
Reneootinte Paymen! Plan
@« Minor YES o ng g
e Major - s fily] Y
Foreclosuie/Collections
e Charpe-oft loan $24,999 G yes Vey ne
or fesy ]
e Charge-off $25,000 ar ¥es yes
RIS
e Pursue Foreclosure ey ¥e§ yes 1o
L > steps and I ¥ s HiY no
during collection process
Lopn Commitnients/Pre-clasing
Increase in commibment anount
o 51000 or less 1o na no
e Dver $1.000 10 §4 999 - ng ng
Extension of cominilment date
e {Oine monih or lesy Y3 Jils} ng N
e {ver one month s e o 132

Change incolleral: Same eriteria as new foan application lending authority

Misceltaneous charges (Inlerest rate, repayment, maturity dafe, ele.):, Same eriterin us new loan application lending

authorify

18

B LFormatted: Font; Boid




