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Columbia Economic Development Corporation

COLUMBIA ECONOMIC DEVELOPMENT CORPORATION NOTICE OF PUBLIC MEETING

Please take notice that there will be a regular meeting of the Columbia Economic Development Corporation’s Full
Board to be held in person on July 25, 2023 at 8:30am, at One Hudson City Centre, Suite 301, Hudson, NY 12534
in accordance with Public Officers Law Section 103-a. This meeting is open to the public, who will have the
opportunity to attend the meeting in person at the One Hudson City Centre address or via Zoom and provide live
comments. Comments can also be provided via email before and during the meeting to mtucker@columbiaedc.com.
Meeting packets are posted and available on CEDC’s website: https:/columbiaedc.con.

Join Zoom Meeting: https://us06web.zoom.us/i/848272882182pwd=M2NVcUJaOURrdHRveHpqazVkTOF0Z209
Meeting ID: 848 2728 8218, Passcode: 661652, Dial by your locationl 646 558 8656

Find your local number: https://us06web.zoom.us/u/ktGY Z2zMo

Dated: July 18, 2023
Sarah Sterling, Secretary Columbia Economic Development Corporation

CEDC Board of Directors Agenda

Members:

Ruth Adams David Fingar Rachel Levine Rick Rector
Joseph Benson Tarah Gay Bryan Mahoney Sean Sawyer
James Calvin Justin Goldman Michael Molinski Richard Scalera
Richard Cummings Derek Grout Anita Otey Sarah Sterling
Carlee Drummer Michael Johnston Carmine Pierro

1. Chairman’s Remarks

2. Minutes, June 27, 2023 %,

3. CEDC Committees Report
a.  Audit & Finance Committee
i.  Treasurer’s Report*
Executive Committee (No meeting was held)
Governance & Nominating Committee (No meeting was held)
d. Loan Committee:
i. Portfolio Dashboard*
ii. After Owls Loan Request*
ili. Kinderhook Books, LLC Loan Request*
iv. The Meat Hook, LLC Loan Request*
e. Workforce & Education Committee(no meeting held)
4. President/CEO Report
a. CEDC Activities Update
i. Broadband
ii. Columbia Forward
iii. Housing
5. Public Comments

o

Attachments:
Draft June 27, 2023 Minutes Portfolio Dashboard The Meat Hook, LLC Loan Request
July Committee Report After Owls Loan Request
Treasurer’s Report Kinderhook Books, LLC Loan Request

*Requires Approval

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaedc.com
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
Meeting Minutes
Tuesday, June 27, 2023
One Hudson City Centre, Suite 301
Hudson, NY 12534

A regularly scheduled meeting of the Columbia Economic Development Corporation (CEDC) Board of
Directors was held in person at their office located at One Hudson City Centre, Suite 301, Hudson, NY 12534
on June 23, 2023. The meeting was called to order at 8:30 a.m. by David Fingar, Chair,

Attendee Name Title - Status Atrived/
Departed

Ruth Adams Board Member Absent

Joseph Benson Board Member Absent

James Calvin Vice-Chair Present in person
Richard Cummings Board Member Present in person
Carlee Drummer Board Member — Ex-Officio Present via Zoom
David Fingar Chair Present in person
Tarah Gay Board Member Present in person
Derek Grout Board Member Absent

Michael Johnston Board Member Present in person
Rachel Levine Board Member Present in person
Bryan Mahoney Board Member Present in person
Michael Molinski Board Member Present in person
Anita Otey Board Member Absent

Carmine Pierro Board Member — Ex Officio Present in person
Rick Rector Board Member Present in person
Sean Sawyer Board Member Present in person
Richard Scalera Board Member — Ex Officio Absent

Sarah Sterling Secretary Present in person
Andy Howard CEDC Attorney Present in person
F. Michael Tucker President/CEO Present in person

Jessica Gabriel

Vice President Economic Development

Absent

Chris Brown Housing Coordinator Present in person
Martha Lane Vice President Business Development Present in person
Stephen Vandenburgh Business Development Specialist Present in person
Cathy Lyden Bookkeeper Absent

Riley Werner Administrative Assistant Present in person
Valen Hay Intern Present in person
Lisa Drahushuk Administrative Supervisor Present in person

Mr, Fingar called the meeting to order at 8:30am with a quorum present.

Minutes April 18, 2023:

Mr. Calvin made a motion, seconded by Mr. Rector to approve the minutes fiom the April 18, 2023 meeting as

presented. Carried.

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaedc.com



Treasurer’s Report:

Mr. Tucker reviewed the Treasurer’s Report with the Board. He noted memberships were down, but anticipated
an increase in sponsorships due to the Housing Conference to be held in the fall. He noted that the SBA would
be increasing technical assistance in July. He reminded the Board, CEDC had been awarded $775,000 in loan
funds to be drawn down over 3 years,

Mr. Tucker reviewed the profit and loss statement, noting the Audit and Finance Committee would meet in July
to review the financials. Mr. Rector made a motion, seconded by Myr. Johnston to approve the report as
presented., Carried. \

2022 Form 990
Mr. Calvin made a motion, seconded by My. Cummings to approve the Form 990 as presented. Carried.

2022 CHAR 500:
Mr. Calvin made a motion, seconded by Ms. Sterling to approve the CHAR 500 as presented. Carried.

Committee Reports:

Governance & Nominating Committee:

Employee Policy Manual:

Mr. Fingar asked the Board to discuss the proposed change to the Staff holiday schedule. He noted adding a
holiday would bring the total number to 11 holidays. Mr. Tucker noted this was in addition to four weeks of
vacation time. Mr. Fingar suggested that a floating holiday be given to recognize Columbus Day, Juneteenth
and Veterans Day (not currently a CEDC holiday). He stated that would keep the number of holidays at 10 and
allow employees freedom to choose which they preferred to use. Mr. Cummings made a motion, seconded by
Ms. Sterling to approve the change as presented. Mr. Fingar called for a roll call vote either in favor of
consolidating the named holidays into one floating holiday or opposed to consolidation and adding only an
additional holiday.

/

Board Member Vote
Ruth Adams Absent
Joseph Benson Absent
James Calvin Opposed
Richard Cummings In favor
David Fingar In favor
Tarah Gay In favor
Derek Grout Absent
Michael Johnston In favor
Rachel Levine In favor
Bryan Mahoney In favor
Michael Molinski Opposed
Anita Otey Absent
Rick Rector Opposed
Sean Sawyer Opposed
Sarah Sterling In favor

With a vote of seven in favor and four opposed, the staff holidays will remain at 10, with a floating holiday taking
the place of Juneteenth, Columbus Day, and Veteran’s Day.

Mr. Tucker reviewed the changes made to the Employee Policy Manual after the latest review. Ms. Gay made
a motion, seconded by Ms. Levine to approve the revised Employee Manual as presented with the updated
holiday schedule as outlined above. Carried.
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Loan Committee:

Portfolio Dashboard:

Ms. Lane noted loan clients A,B,C,D have been on the list for a while, and with the exception of client C all
make regular monthly payments, but haven’t caught up. Client E is new to the list and has been contacted. M.
Sterling made a motion, seconded by Ms. Levine to approve the report as presented. Carried.

Loan Policy Manual:

Ms. Lane stated the only change in the manual is a change on page 9, under Due Dates, Grace Periods and Late
Fees. She noted the sentence reading: “Payments received after the due date may be assessed a late fee of 5%
or $25.00, whichever is greater.” has been changed by the removal of “or $25.00, whichever is greater.” She
noted the SBA only provides for 5% as a late fee. Mr. Calvin made a motion, seconded by Mr. Sawyer to approve
the recommended change. Carried,

Bowers & del Peral Loan Request:

Mr. Vandenburgh presented the loan request from Bowers & del Peral, PLLC. The request was for a $25,000
SBA microloan with a term of 72 months at a rate of 3.75% for the purchase of equipment and working capital.
The collateral consists of a lien on business assets and the personal guaranty of the principal. Mr. Vandenburgh
noted the loan qualified for a Columbia Forward grant in the amount of $2,500. M. Molinski made a motion,
seconded by Mr. Cummings to approve the loan as presented. Carried.

Go Mushrooms Loan Request:

Ms, Lane stated the request was for a $25,000 SBA loan and $50,000 CEDC loan. The SBA loan would have a
term of 72 months and the CEDC loan would have a term of 120 months. The interest rate for both loans would
be 6%. The funds would be used for working capital and equipment purchases. Collateral would consist of a
lien on business assets and the personal guarantee of the principals. Mr. Calvin made a motion, seconded by Mr.
Molinski to approve the loan as presented. Carried.

Friends of the Public Square:

Mr. Tucker stated the organization had submitted an application, but the loan was on hold until further
information was received from NYS. The loan’s purpose was to assist the organization in the planning the
upgrade and re-development of the Seventh Street Park. He noted the organization had received approval from
the Speaker of the Assembly for a $125,000 planning grant from the Community Capital Assistance Program
through the Dormitory Authority.

Mr. Tucker stated he had a conversation with the Mayor and the organization, and it was agreed that CEDC
would loan the organization 50% of the grant amount. He noted the grant was reimbursable and CEDC’s loan
would be repaid once the funds were received from NYS. He was currently awaiting the grant agreement from
NYS to determine what would constitute the allowable usage of the funds. He noted once the final application
was submitted to CEDC, it would include a statement showing the financial support received. Mr. Cummings
asked if there was a plan of the physical layout of the proposed changes. Mr. Calvin asked what the term would
be. Mr. Tucker anticipated it would be within 6 months of the execution of the grant.

Marketing:

Mr. Tucker stated a manufacturer’s loan fund had been established. Ms. Lane stated a planned manufacturing
roundtable has been pushed back to the fall. She stated she was currently working with two manufacturers who
are considering a loan.

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaedc.com



President/CEO Report:

Broadband:

Mr. Tucker stated CEDC was working with the USDA as well as the Towns of Ghent, New Lebanon, Austerlitz,
Canaan on the grant obtained by former Congressman Delgado. He noted Consolidated was the only provider,
so no RFP was required. He anticipated picking up 180 addresses between Canaan and New Lebanon and others
in Ghent and Austerlitz that had not been previously identified. He noted the Town of Ghent was required to
participate in order to allow the other towns to benefit from the grant. He stated 500-600 addresses remain
unserved in the remainder of the County.

Mr. Tucker stated Congressman Molinaro had held a broadband forum in Ghent. The congressman expressed
concern that the unspent allocated ARPA funds would be clawed back.,

Columbia Forward:

Mr. Tucker stated Mrs. Gabriel and the Chamber of Comierce have been working on the Columbia Forward’s
first annual report with the Chamber of Commerce for the County Board of Supervisor’s July meeting. He stated
a Columbia Forward event had been held recently at Iron & Grass.

Housing:

M. Brown gave an overview of happenings of the past month. He stated an employer survey would be reviewed
by the committee, then distributed to employers throughout the county. The survey would question how housing
affordability issues impact their employees and business.

He stated a successful grant application had been submitted on behalf of a community land trust, He has
participated in conversations with regional housing not for profits regarding services that don’t currently exist
in Columbia County. Mr. Brown stated the main focus of the next Housing Task Force meeting would be a
discussion of land banks for affordable housing. Mr. Tucker stated the issue was complicated by the fact that
the City of Hudson does its own foreclosures independent of the county.

Workforce & Education Committee:

Mr. Fingar asked Dr. Drummer if she had any comments. Dr. Drummer stated she was anticipating funding
from SUNY focused on Workforce Development. She stated she would be discussing this at the next Workforce
& Education Committee meeting. Dr. Drummer anticipated funding being allocated toward healthcare, and auto
and building technologies. She noted the college was focused on anticipating future workforce needs.

Mr. Tucker introduced Valen Hay, CEDC’s summer intern.

Executive Session:

Board Candidate Discussion:

Land Transaction:

Mpr. Tucker asked the Board to enter executive session under Open Meeting Law, Public Officers Law Article
7, Section 105: f. the medical, financial, credit or employment history of a particular person or corporation,
or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or
removal of a particular person or corporation and h. the proposed acquisition, sale or lease of real property
or the proposed acquisition of securities, or sale or exchange of securities held by such public body, but only
when publicity would substantially affect the value thereof. Mr. Cummings made a motion, seconded by M.
Johnston. Carried. Executive Session was begun at 9:19am. Executive Session was exited at 9:41am after a
motion by Mr. Cummings and a second by My, Sawyer.

Mr. Fingar called for a vote to appoint Justin Goldman to the CEDC Board. M. Molinski made a motion,
seconded by Mr. Rector to appoint Justin Goldman to the CEDC board. Carried.

With no other business to be conducted, and no public comment, Mr. Calvin made a motion, seconded by M.
Rector to adjourn the meeting. Carried. The meeting adjourned at 9:43am.

Respectfully submitted by Lisa Drafiushuk,
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CEDC Committees Report
July 2023

Audit & Finance
Chairperson: Tarah Gay
Date Met: July 18, 2023

Action Ttems Completed:

Reviewed and approved the Minutes 3/21/23, Reviewed and Recommended approval of the
Treasurer’s Report to the Full Board.

Action Items in Progress:

Vote/Action Taken:

Reviewed and approved the Minutes 3/21/23, Reviewed and Recommended approval of the
Treasurer’s Report to the Full Board

Questions/Topics for Full Board:

Treasurer’s Report

Additional Background and Notes:

Next Meeting Date: 10/10/2023 8:30am
Executive

Chairperson: David Fingar

Date Met:

Action Items Completed:

Action Items in Progress:

Vote/Action Taken:

Questions/Topics for Full Board:

Additional Background and Notes:

Next Meeting Date:

9/19/2023 8:30am

Governance & Nominating

Chairperson:

Sarah Sterling

Date Met:

Action Items Completed:

Action Items in Progress:

Vote/Action Taken:

Questions/Topics for Full Board:

Additional Background and Notes:

Next Meeting Date: 8/15/2023 8:30am
Loan

Chairperson: Rachel Levine

Date Met: July 17, 2023

Action Items Completed:

Reviewed and recommended approval to the Full Board: After Owls, Kinderhook Books and The
Meat Hook Loan Requests, Approved modification of the Quality Q Loan and the June 19, 2023
minutes.

Action Items in Progress:

Vote/Action Taken:

Reviewed and recommended approval to the Full Board: After Owls, Kinderhook Books and The
Meat Hook Loan Requests. Approved modification of the Quality Q Loan and the June 19, 2023
minutes

Questions/Topics for Full Board:

After Owls, LLC , Kinderhook Books, LLC, The Meat Hook, LLC loan requests,

Additional Background and Notes:

Next Meeting Date:

8/21/2023 8:30am

Workforce & Education

Chairperson:

Ruth Adams, Interim

Date Met:

Action Items Completed:

Action Items in Progress:

Vote/Action Taken:

Questions/Topics for Full Board:

Additional Background and Notes:

Next Meeting Date;

8/3/2023 8:30am

One Hudson City Ctr, Suite 301, Hudson, NY 12534} 518.828.4718

www.columbiaedc.com
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Columbia Economic Development Corporation (CEDC)

Budget vs. Actuals: FYE_2023 - FY23 P&L
January - June, 2023

Income
4040-00 Bank Interest
Administrative Revenue
Columbia County
Grant Income
Interest Income
Loan Interest Income
Membership/Sponsorship
Other Income
SBA Microloan T/A
Total Income
Gross Profit

Expenses

Commerce Park Land Expenses
Conferences and Training
Consulting Fees
Direct Program Expenses
Employer Expenses
Facility
Grants Expense*
Insurance
MicroBiz Expenses
New Intiatives
Office Expense
Other Expenses
Professional Fees
Public Relations/Marketing
Total Expenses
Net Operating Income

Net Income

Total
Actual Budget over Budget % of Budget

5,195.85 5,500.00 -304.15 94.47%
24,499.,99 46,999.99 -22,500.00 52.13%
312,999.99 324,999.97 -11,999.98 96.31%
11,113.16 14,900.00 -3,786.84 74.58%

3,175.77 3,175.77
39,257.18 37,500.00 1,757.18 104.69%
23,184.90 27,000.06 -3,815.16 85.87%
1,951.09 5,000.00 -3,048.91 39.02%
116,044.98 115,998.00 46.98 100.04%
$ 537,422.91 $ 577,898.02 -$ 40,475.11 93.00%
537,422.91 $ 577,898.02 -§ 40,475.11 93.00%

397.82 397.82
3,321.70 2,500.02 821.68 132.87%
69,991.49 90,350.00 -20,358.51 77.47%
6,487 .47 5,000.00 1,487.47 129.75%
284,854.60 291,500.02 -6,645.42 97.72%
20,676.00 20,676.00 0.00 100.00%
11,050.00 17,500.00 -6,450.00 63.14%
3,797.96 5,000.00 -1,202.04 75.96%
27,472.05 29,999.94 -2,527.89 91.57%
29,250.00 49,500.02 -20,250.02 59.09%
54,812.86 51,400.02 3,412.84 106.64%
1,043.83 1,399.98 -356.15 74.56%
43,665.95 33,000.00 10,665.95 132.32%
8,523.67 9,000.00 -476.33 94.71%
$ 565,345.40 $ 606,826.00 -$ 41,480.60 93.16%
-$ 27,922.49 -$ 28,927.98 $ 1,005.49 96.52%
-$ 27,922.49 -$ 28,927.98 $ 1,005.49 96.52%

Wednesday, Jul 12, 2023 10:04:44 AM GMT-7 - Accrual Basis



Columbia Economic Development Corporation (CEDC)

Balance Sheet Comparison
As of June 30, 2023

Total

As of Jun 30, 2022

As of Jun 30, 2023 (PY) Change % Change
ASSETS
Current Assets
Bank Accounts
Checking and Savings 1,561,894.05 1,748,040.69 -186,146.64 -10.65%
Loan SBA Cash Account (Header) 338,167.25 353,018.41 -14,851.16 -4.21%
Total Bank Accounts $ 1,900,061.30 $ 2,101,059.10 -$ 200,997.80 -9.57%
Other Current Assets
1210 Inventory Asset 0.00 22,400.00 -22,400,00 ~100.00%
1211-08 Loan Receivable HV Creamery 45,000,00 45,000.00 0.00 0.00%
1211-09 Loan Receivable Klocke Estates 150,000.00 150,000.00 0.00 0.00%
1211-10 Loan Receivable Return Brewery 41,695.87 41,695.87
Accounts Receivable (Header) 349,969.34 74,879.84 275,089.50 367.37%
CEDC - Loan Funds 1,077,676.63 863,741.97 223,934.66 26.23%
Loans Recelvable (Header) 826,352.37 770,042.91 56,309.46 7.31%
Total Other Current Assets $ 2,490,694.21 $ 1,916,064.72 §$ 6574,629.49 29.99%
Total Current Assets $ 4,390,755.561 $ 4,017,123.82 $ 373,631.69 9.30%
Fixed Assets
1600-01 Furniture 8,687.28 8,687.28 0.00 0.00%
1600-02 Computers & Equipment 29,082.82 22,719.82 6,363.00 28.01%
1600-03 Website 10,037.00 10,037.00 0.00 0.00%
1600-04 Equipment 2,616.00 2,616,00 0.00 0.00%
1600-05 Land - Rt $H Property 232,900.00 232,900.00
1600-00 Accumulated depreciation -35,854.90 -26,026.90 -9,828.00 -37.76%
1600-01 Accumulated Amortization ROU Asset -36,598.00 -36,598.00
Commerce Park Land 0.00 -5,200.00 5,200.00 100.00%
Total Fixed Assets $ 210,870.20 $ 12,833.20 §$ 198,037.00 1643.16%
Other Assets
2300-01 Security Deposit 3,200.00 3,200.00 0.00 0.00%
2300-02 Right of Use Asset 280,587.00 280,587.00
Allowance for Bad Debt Loans -278,233.32 -278,233.32 0.00 0,00%
Comm. Pk Land Sale Recv. 0.00 9,918.20 -9,918.20 -100.00%
Grants Receivable 5,772.23 214,511.51 -208,739.28 -87.31%
Total Other Assets $ 11,326.91 -$ 50,603.61 % 61,928.52 122.38%
TOTAL ASSETS $ 4,612,951.62 $ 3,979,353.41 § 633,598.21 16.92%
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000-01 Accounts Payable -2,860.88 8,5634.75 -11,395.63 -133.52%
Total Accounts Payable -$ 2,860.88 $ 8,534,75 -$ 11,396.63 -133.52%
Other Current Liabilities
2050-01 Payroll Liabllities 0.42 -1,756.58 1,757.00 100.02%
2050-02 Hudson Bond Awards Liability 524.95 524.95 0.00 0.00%
2400-13 Deferred County Money 232,000,00 232,000.00
Accrued Expenses 18,788.99 12,657.71 6,231.28 49.62%
Deferred Revenue (Header) 364,394.86 200,237.01 164,157.85 81.98%
Land Deposit 3,772.74 0.00 3,772.74
Total Other Current Liabilities $ 619,481.96 $ 211,563.09 §$ 407,918.87 192.81%
Total Current Liabilities $ 616,621.08 $ 220,097.84 $ 396,523.24 180.16%
Long-Term Liabilities
2010-01 Loan payable - EIDL 91,863.21 100,000.00 -8,136.79 -8.14%



2010-02 Lease Liability
Loans Payable to SBA
Long term Deferrd Revenue
Total L.ong-Term Liabilities
Total Liabilities
Equity
3200-01 Invested in Capltal Assets
Net assets Restricted
Unrestricted Net Position
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

252,099.00 252,098.00
943,726.40 898,469.41 45,256.99 5.04%
5,772.23 14,511.51 -8,739.28 -60.22%
$ 1,293,460.84 1,012,980.92 $ 280,479.92 27.69%
$ 1,910,081.92 1,233,078.76 $ 677,003.16 54.90%
247,467.70 12,739.70 234,728.00 1842.49%
419,808.51 407,764.51 12,044.00 2.95%
2,063,515.98 2,331,879.21 -268,363.23 -11.51%
-27,922.49 -6,108.77 -21,813.72 -357.09%
$ 2,702,869.70 2,746,274.65 -$ 43,404,965 -1.58%
$ 4,812,951.62 3,979,363.41 $ 633,598.21 15.92%

Wednesday, Jul 12, 2023 10:03:35 AM GMT-7 - Accrual Basis
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APPLICANT:

DESCRIPTION:

REQUEST:

GRANT:

TERM:

RATE:

PURPOSE:

COLLATERAL:

CEDC Loan Request
July 10, 2023

After Owls LLC
Craft cocktail lounge and tapas-style restaurant
$50,000:
e $30,000 CEDC Loan
e $20,000 SBA Microloan
N/A
CEDC Loan: 120-month note & amortization, $333.06/month
SBA Microloan: 72-month note & amortization, $331.46/month
Total payment: $664.52/month
6.00%

Working capital

Lien on business assets; personal guaranty of principals



Choose Columbia

Columbia Economic Development Corporation

APPLICANT:
DESCRIPTION:

REQUEST:

GRANT:

TERM:

RATE:
PURPOSE:

COLLATERAL:

CEDC Loan Request
Date: July 10, 2023

Kinderhook Books, LLC
Bookstore, Giftshop and Winebar
$50,000

$30,000 CEDC Loan
$20,000 SBA Microloan

N/A

CEDC Loan: 120 month note and amortization; $333.06/month
SBA Microloan: 72 month note and amortization; $331.46/month
Total monthly payment is $664.52

6.0%

Inventory purchase and working capital

Second mortgage on residence, personal guarantee of principal



Choose Columbia

Columbia Economic Development Corporation

CEDC Loan Request
Date: July 12, 2023

APPLICANT: The Meat Hook Hudson, LLC
DESCRIPTION: Butcher Shop/Grocery Store
REQUEST: $75,000

$50,000 CEDC Loan
$25,000 SBA Microloan

GRANT: N/A

TERM: CEDC Loan: 120 month note & amortization, $555.10/month
SBA Microloan: 72 month note & amortization, $414.32/month
Total monthly payment: $969.42

RATE: 6.00%

PURPOSE: Equipment purchase & working capital

COLLATERAL: Lien on business assets & personal guaranty of principal



