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CEDC Mission Statement

Our mission is to strengthen the area’s tax base
through economic development and job creation, to
assist businesses to locate and expand within the
County, and to promote Columbia County as a
premier spot for both business investment and
personal opportunity.
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Create and foster an
entrepreneurial
ecosystem that
promotes

establishment,
growth and long-
term success of
businesses.

-

\

-

Champion rural and
main street
infrastructure
expansion by

leveraging private
and public
partnerships.

-

\

CEDC Strategic Pillars

4 A

Partner with public
and private
organizations to
identify and support

improvement and
expansion efforts
designed to improve
quality of life.

4 N
Facilitate networking
and collaboration
among the County’s
educational, business
and government

\ J

institutions to
stimulate purposeful
alignment of
educational offerings
and business needs.

N\ J
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Columbia County: Snapshot

HOUSING CHALLENGES:

« Six areas with public water systems and ten areas with sewer districts across 29 localities
« Aging housing stock - over 50% of the county’s housing stock is over 50 years old

« Median home sales prices have increased 67% since 2018

« Available homes for sale have decreased 62% in that span

« 43% of renters in the county are housing cost burdened

« 22% of renters are severely cost burdened (50%+ of monthly gross income spent on housing)
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Columbia County
Housing Activities

2017 2022 2023
Conducted Hosted Hired Received
) Developed
Needs Dﬁzﬁlg,(;ged Virtual  Est. Housing  Housing Grant for App tlz,
Assessment Brinf 8 Housing  Task Force pevelopment COMMUNity  croate Land
Forum Coord. Land Trust Bank
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Columbia County
Q) 2017 Housing Needs

2017 ASSESSMENT 2017 RECOMMENDATIONS

1. Housing Needs Analysis 1. Preserve the city of Hudson and Columba County’s
a. Demographics and Economics existing single-family housing stock
b. Existing Housing Inventory / Quantify the Existing Stock
c. Collect and Analyze Substandard Housing Conditions Data 2. Enhance housing and amenities downtown Hudson
d. Public Housing Needs and other towns and villages throughout Columbia
e. Homeless Needs County
f. Special Needs Housing
g. Housing Demand and Construction Need 3. Improve building code enforcement within the city

of Hudson and other areas of Columbia County
2. Meeting Housing Needs
a. Assess Current Affordable Housing Delivery System 4. Create additional, good quality mixed-income
b. Identify Barriers to Affordable Housing housing
c. Assessment and Recommendations
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Columbia County
2022 Housing Brief

2022 STUDY 2022 RECOMMENDATIONS

1. Snapshot of current housing market 1. Support small, incremental development of new
rental housing
2. Basic demographics
2. Improve and preserve the existing housing stock
3. Housing affordability analysis
3. Increase homeownership opportunities
4. Breakdown of impediments to affordable housing
4. Raise awareness and educate on the need for a
wide array of housing options
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Columbia County
2022 Housing Forum

2022 EVENT OVERVIEW RECOMMENDATIONS

1. Presentation of, and conversation about, 2022 1. Create a county-wide housing task force
Columbia County Housing Brief
2. Hire and manage a Housing Development
2. Attended by over 150 residents Coordinator

3. Special guests from state housing agencies 3. Develop a county infrastructure master plan
weighed in on Housing Brief
4. Sponsor and/or promote a county-wide non-
profit organization such as a Housing Trust
or Community Land Trust
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Columbia County Response

Fall 2022: Columbia County Board of Supervisors establishes the Columbia County Housing Task Force
January 2023: CEDC hires a Housing Development Coordinator
March 2023: Task Force forms three component committees and begins meeting regularly
COMMITTEES

Outreach

Policy

Pre-Development
June 2023: CEDC submits a successful grant application on behalf of an incipient community land trust
September 2023: Board of Supervisors approves resolution to submit application to create a land bank

October 2023: Land bank application approved by Empire State Development

October 2023: Housing survey circulated to employers throughout county
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What is a Land Bank?

Land banks are nonprofit entities that work in collaboration with community members and local

government to revitalize neighborhoods by returning vacant, abandoned or tax foreclosed properties
back to productive use
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Land banks can function as a platform that brings
together multiple partners to facilitate community
revitalization and create new opportunities

REAL ESTATE STATE + LOCAL
COMMUNITY GOVERNMENT

COMMUNITY

DEVELOPMENT NON-PROFITS

ORGANIZATIONS Q
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Land Banks in New York State

YEAR ESTABLISHED NEW YORK LAND BANKS:
2012 TRANSFORMATIVE INVESTMENT

2013

2014
2015

2016

2017

$135M+

ASSESSED VALUE
BACK TO TAX
ROLLS .

S

2018

RRELARCL

2021

OSWEGO

COUNTY
17 | orLEANS -
NIAGARA COUNTY . WAYNE
COUNTY ROCHESTER COUNTY SCHENECTADY

ONONDAGA COUNTY &
COUNTY

— =
3,200+

PROPERTIES
RETURNED TO
PRODUCTIVE USE

#r

12

SENECA
COUNTY OTSEGO
COUNTY

21
ALLEGANY iT()ES,?TEL“ 8 24 4
COUNTY & HEMUNGF TIOGA BROOME
COUNTY ) COUNTY | COUNTY KINGSTON

DUTCHESS
COUNTY

550+

BUILDINGS
REHABILITATED

1500+ @

STRUCTURES

DEMOLISHED
1,300+ 47*

NEWBURGH

7 ENVIRONMENTAL
New York’s land banks serve over 70% of the féigﬁ&s ASSESSMENTS
state’s population outside of New York City o 15 ACQUIRED TS

o

New York’s land banks are responsible for attracting and stewarding investments of more than $480 million in historically underserved urban
neighborhoods, village centers, rural main streets, and even dilapidated manufactured home parks and contaminated industrial sites. Pl
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Community Land Trust

A community land trust can improve quality of life for working people.

'ﬁ 7 R

education, local government, farming and small businesses — powers the local economy,
but they can be priced out of housing near their workplace, public transportation and schools.

COMMUNITY OWNED LAND “ o“

enables locally controlled O O
permanently affordable housing for ey ey e

community members. |Sejes es ’ .

Fa

V4

single family multi family B m

* Community Land Trust residents own their homes but lease the land.

* Leases are for 98 years, inheritable and allow owner equity in improvements.
* Leases can set terms for occupancy that serve community goals.

* Resale restrictions in the lease ensure community control and affordability.

A community land trust owns land on behalf of the community to ensure

permanent access, control and affordability for local residents.
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Initial Purchase

Community Land Trust

A new buyer purchases
the house, but leases the land
underneath from the CLT.

With the cost of the land
removed, the home is more
affordable.

/’;4 i
%

They pay a minimal lease
fee to the CLT...

S\ (%

...and the CLT retains

permanent ownership of
the land.

Example:

$185,000 Land + House
- $25000 Costof Land

$160,000 Cost of House

Lower mortgage amount
Lower monthly payments
Lower down payment
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Time of Resale

Community Land Trust

The current resident sells their
house and earns 50% of the
increase in value as equity.

An income-qualified buyer
purchases the house at an
affordable price...

-

|

...and agrees to the same
requirements around resale.

Example (5 Years Later):"

$225.000 Appreciated Value

- $185,000 Original Value

$ 40,000 Increase in Value

$40.000 x 0.5=$20.000
{(Owner Share of Equity)
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County-wide Employer Survey

Which of these categories apply to your business?
Answered: 44  Skipped: 0

Agriculture,
Forestry,...

Utilities
Manufacturing
Retail Trade

Informaticn

Real Estate
and Rental a...

Management of
Companies an...

Educational
Services

Arts,
Entertainmen...

Other Services
(except Publ...

0

&

10%% 2009 -’
| ";
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County-wide Employer Survey

To what extent is housing affordability a concern for you as an owner/manager of a business?
Answered: 44  Skipped: 0

Not at all
concerned

Slightly
concerned

Moderately
concerned

Significantly
concerned

|

0% 10% 20% 30% 40% 50% 60% 70%
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County-wide Employer Survey

How does housing affordability affect your business and/or employees? (Check all that apply)
Answered: 39  Skipped: 5

Recruiting new
employees

Retaining
current...

Employees were
priced out o...

Employees
choose to mo...

Employees
commute long...

Employees work
other jobs t...

It has caused
us to pay...

| has caused
us to provid...

I ‘ |
W
} |

0

-

o 10% 20% 30% 40% 50% 60% 70% 80% 90%
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Future Housing Workplan

2024...

CEDC County Land Bank & Submit Explore Create Seek funding
launches  employees CLT applications  Short-Term  partnerships for
Housing Housing incorporate, for state and Rental with regional  infrastructure/
Toolbox Survey begin federal Strategies housing buildout
Resource circulates operating grants services feasibility

providers study
(RPC)
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...will be even busier

CEDC Conduct Create grants Explore Identify Provide Stay ready for
Developers shovel- pipeline Housing brownfields increased unexpected
Forum ready site (CDBG, Trust Fund and other technical opportunities!
audit HOME, ADU opportunities potential support to
Plus One, redevelopment communities
etc.) sites
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