Columbia County
Industrial Development Agency

COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY MEETING NOTICE

Please take notice that there will be a regular meeting of the Columbia County Industrial Development
Agency and its Committees to be held in person and via Zoom on March 11, 2024 at 8:30am, at One
Hudson City Centre, Suite 301, Hudson, NY 12534 in accordance with Public Officers Law Section 103-
a. This meeting is open to the public, who will have the opportunity to attend the meeting in person at the
One Hudson City Centre address or via Zoom and provide live comments. Meeting packets are posted
and available on the IDA’s website: https://columbiaedc.com/about-cedc/columbia-county-ida/ccida-
public-documents-room/ Join Zoom Meeting:
https://us06web.zoom.us/j/8742711893272pwd=VG6YCqF7hzISNDGGNygcaDx8gF1xMS. 1

Meeting ID: 874 2711 8932, Passcode: 386485, Dial by your location: 1 646 558 8656

Find your local number: https://us06web.zoom.us/u/kVVelLtiUc

Dated: March 4, 2024
Nina Fingar-Smith Secretary, Columbia County Industrial Development Agency

IDA Board of Members Agenda

Members:
Nina Fingar-Smith Bob Galluscio William Gerlach Brian Keeler
Carmine Pierro Rick Rector Sarah Sterling

1. Administrative Director’s Report
2. Consent Agenda
a. Draft Minutes, February 6, 2024*
b. Committee Reports
1. Audit Committee
2023 Audit and Required Correspondence*
2. Finance Committee
3. Governance Committee

3. Labella Project
4. Four Seasons Project
5. Klocke Estate Distillery, LL.C (Drumlin Fields Spirits)
6. Public Comments
Attachments:

Draft Minutes, February 6, 2024
2023 Audit & Required Correspondence

*  Requires Action

One Hudson City Centre, Suite 301
Hudson, New York 12534
518-828-4718




Columbia County
Industrial Development Agency

MINUTES Draft
COLUMBIA COUNTY
INDUSTRIAL DEVELOPMENT AGENCY
Full Board
Tuesday, February 6, 2024

A regular meeting of Columbia County Industrial Development Agency’s Board held Tuesday,
February 6, 2024 in person. The meeting was called to order at 8:46 am by Carmine Pierro, Chair.

Attendee Name Title Status Arrived
Nina Fingar-Smith Secretary Present in person
Robert Galluscio Treasurer Present in person
William Gerlach Board Member Absent via phone
Brian Keeler Board Member Absent
Carmine Pierro Chair Present in person
Rick Rector Board Member Present in person
Sarah Sterling Vice-Chair Present in person
Andrew Howard Counsel Present in person
A Joseph Scott Hodgson Russ Present via Zoom
Christopher Canada Hodgson Russ Present via Zoom
F. Michael Tucker President/CEO Present in person
Chris Brown Housing Development Coordinator Present in person
Martha Lane Business Development Director Present in person
Stephen VanDenburgh | Business Development Specialist Present in person
Lisa Drahushuk Administrative Supervisor Present in person
Cat Lyden Bookkeeper Present in person
Riley Werner Administrative Assistant Present in person

Ms. Fingar-Smith made a motion, seconded by Ms. Sterling to open the Columbia County IDA Board
meeting. Carried.

Slate of Directors:
Mpr. Rector made a motion, seconded by Ms. Sterling to approve the Slate of Directors as follows:
Chair: Carmine Pierro, Vice Chair: Sarah Sterling, Secretary: Nina Fingar-Smith, Treasurer: Robert
Galluscio. Carried.

The Columbia County IDA Full Board meeting was paused at 8:47am while the Committee meetings
were held. The meeting reopened at 8:55am.

Consent Agenda:

Annual Housekeeping Agenda

Draft Minutes December 5, 2023
2023 Performance Measures Rreport

1 One Hudson City Centre, Suite 301
Hudson, New York 12534
518-828-4718



2023 Operations and Accomplishments

2024 Mission Statement and Measurements Goals
2023 Discharged Duties

2023 Full Board Evaluation

Statement of Internal Controls

Audit Committee Charter

Treasurer’s Report

2023 Investment Report

Finance Committee Charter

Governance Committee Charter

2024 Compliance Report

Ms. Sterling made a motion, seconded by Mr. Rector to approve the consent agenda as presented.
Carried.

Administrative Director’s Report:

La Bella Vista LLC Project:

Mr. Tucker stated there had been a number of project inquiries. He stated an application for a project
had been received from LaBella Vista LLC, located in the Town of Kinderhook. The project consisted
of the construction of a banquet house. He stated the project totaled $10 million. He noted the
application had been reviewed by counsel and deemed complete. He stated a public hearing resolution
was before the Board for their approval. Mr. Scott reviewed the resolution and it’s purpose, stating
the notice would need to be sent to the taxing jusridictions and posted in the newspaper once a date
for a public hearing had been set. Mr. Canada stated a new requirement from last year is the mailing,
via certified mail return receipt requested of the initial resolution to each affected taxing jurisdictions.
Mr. Tucker outlined the project. He stated the IDA’s incentives would be just over a million dollars
on the project. He noted they did not request a deviation from the standard policy and would begin at
a 50% exemption in the first year. Mr. Tucker stated the project was still moving through the planning
board. Mr. Rector made a motion, seconded by Ms. Sterling to approve the Public Hearing Resolution
for the La Bella Vista LLC project. Carried.

Four Seasons Project:

Paul Calcagno, Jr. Development LLC Project

Mr. Tucker stated the project was located in the Village of Valatie, Town of Kinderhook. He stated
the Village of Valatie annexed a portion of the Town of Kinderhook for the $18.4 million project. The
project will be a 55+ community of approximately 60 buildings consisting of approximately 45 single
family units, 2 six unit Townhouses and the renovation of a existing facility as well as ancillary
buildings. He stated they have received their local planning and zoning approvals. They have yet to
receive their DOT highway permit and DEC permit. Mr. Tucker stated they have not requested a
deviation from the standard PILOT. Mr. Rector made a motion, seconded by Mr. Galluscio to approve
the Public Hearing Resolution for the Paul Calcagno Jr. Development LLC Project. Carried.

Klocke Estate Distillery, LL.C (Drumlin Fields Spirits):

Mr. Tucker stated the project Continued to move forward and are anticipating a ribbon cutting in May.
He noted after reviewing the existing IDA PILOT documents and the notification to the taxing
jurisdictions he noted a need for clarification. He stated the notice to the taxing jurisdictions indicated
a PILOT would become effective upon the issuance of a Certificate of Occupancy. The PILOT itself
shows the first payment would be due upon the anticipated completion of the project in 2023. The
resolution before the Board would modify the PILOT to conform to the notice to the taxing
jurisdictions.
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Mr. Scott stated they are also amending the PILOT agreement to change the current fixed date and
insert instead a certificate of occupancy concept, where the start date of the PILOT agreement would
follow the delivery of the Certificate of Occupancy. All parties agree the abatements should begin
once the project reaches the point of receiving the Certificate of Occupancy. The resolution reflects
the mortgage financing and amends the Pilot Agreement to reflect the Certificate of Occupancy as the
start of the PILOT. Mr. Scott stated there is no change in the project itself. Mr. Tucker stated as this
is part of the overall financing package, the fee should reflect that fact. He suggested the fee for this
amendment would be $1,000. Ms. Fingar-Smith made a motion, seconded by Ms. Sterling to approve
the amending resolution for Klocke Estate Distillery with the associated $1,000 fee. Carried.

178 Healy Association:
Mr. Tucker stated he has heard nothing from the 178 Healy Association.

Other Business:

Mr. Tucker stated he has received additional inquiries including one from the former Philmont Knitting
Mills. He stated they were investigating the conversion of the building into event space. He noted it
is in a distressed area in the Village of Philmont. He stated he had also been in contact with a group
in Germantown who owned a former cold storage building on the riverfront with train and dock access.
They intended to convert the building into a multi use building. He noted the application has not been
submitted and an evaluation would need to be completed.

Mr. Tucker stated he and Chris Brown have been working with the Board of Supervisors Housing Task
Force. He stated they believed they have received at least 10 inquiries from housing projects and high
end senior living projects. Mr Tucker stated he would like to take a look at what other IDA’s have
done with respect to housing by the next meeting. He would like to determine a standardized policy
for housing. He asked Mr. Scott and Mr. Canada for their opinions.

Mr. Scott noted IDA’s are local entities and designed to address local needs. He noted they see IDA’s
addressing local needs in different ways, including a variety of formulas. He stated reaching out to
other communities was an effective way of finding information in order to develop policies. He noted
that there were some who felt IDA’s should not be involved in housing including some at the legislative
level.

Mr. Tucker stated he was concerned that those who work here are unable to live in the County.
Employers are becoming concerned that they may be unable to find employees due to housing costs.
Mr. Tucker stated he requested that the organization seriously consider undertaking housing. Mr.
Rector asked for the negatives of IDA’s getting involved in the issue. Mr. Scott stated the name

“Industrial” is one part of the issue. He stated some State regulatory and legislative officials have
suspicions about the what the locals are doing regarding policies, procedures and reviews. He stated
State officials were not subject to local pressures, which was he felt, a benefit to using the IDAs as the
members were part of the community the projects were located. He felt criticisms against IDAs
involvements in housing came from state officials who felt locals didn’t make the best decisions.

3 One Hudson City Centre, Suite 301
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With no public comment or further business, Mr. Galluscio made a motion, seconded by Mr. Rector
to adjourn the meeting. The meeting adjourned at 9:38am.

Respectfully submitted by Lisa Drahushik



UH LLP
Certified Public Accountants

One Hudson City Centre, Suite 204
Hudson, NY 12534

Phone  518-828-1565
Fax 518-828-2672
Web www.uhy-us.com

March __, 2024

To the Board of Directors of the
Columbia County Industrial Development Agency

We have audited the financial statements of Columbia County Industrial Development Agency as of
and for the year ended December 31, 2023 and have issued our report thereon dated March __,
2024. Professional standards require that we advise you of the following matters relating to our
audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated November 29, 2023, our responsibility, as
described by professional standards, is to form and express an opinion about whether the financial
statements that have been prepared by management with your oversight are presented fairly, in all
material respects, in conformity with accounting principles generally accepted in the United States of
America. Our audit of the financial statements does not relieve you or management of your
respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of
material misstatement. An audit of financial statements includes consideration of internal control
over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control over financial reporting. Accordingly, as part of our audit, we considered the internal
control of Columbia County Industrial Development Agency solely for the purpose of determining our
audit procedures and not to provide any assurance concerning such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process.
However, we are not required to design procedures for the purpose of identifying other matters to
communicate to you.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated
to you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team and others in our firm, as appropriate have complied with all relevant ethical
requirements regarding independence.

A member of UHY International, a network of independent accounting and consulting firms.



Non-attest services we performed included preparation of the Agency's financial statements and
annual Form 1099s. F. Michael Tucker was the designated responsible management representative
to oversee our non-attest services.

Significant Risk Identified
e Management Override of Internal Controls

As a result of our audit procedures, we did not identify any control deficiencies related to the
identified risk above.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. The signficant
accounting policies used by Columbia County Industrial Development Agency are described in Note
2 to the financial statements. There have been no initial selection of accounting policies and no
changes in significant accounting policies or their application during 2023. No matters have come to
our attention that would require us, under professional standards, to inform you about (1) the
methods used to account for significant unusual transactions and (2) the effect of significant
accounting policies in controversial or emerging areas for which there is a lack of authoritative
guidance or consensus.

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the performance of
the audit.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards also require us to accumulate all known
and likely misstatements identified during the audit, other than those that we believe are trivial, and
communicate them to the appropriate level of management. Further, professional standards require
us to also communicate the effect of uncorrected misstatements related to prior periods on the
relevant classes of transactions, account balances or disclosures, and the financial statements as a
whole. Uncorrected misstatements or matters underlying those uncorrected misstatements could
potentially cause future-period financial statements to be materially misstated, even though the
uncorrected misstatements are immaterial to the financial statements currently under audit.
Management has corrected all identified misstatments.

In addition, professional standards require us to communicate to you all material, corrected
misstatements that were brought to the attention of management as a result of our audit procedures.
None of the misstatements identified by us as a result of our audit procedures and corrected by
management were material, either individually or in the aggregate, to the financial statements taken
as a whole.



Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or
auditing matter, which could be significant to Columbia County Industrial Development Agency's
financial statements or the auditor's report. No such disagreements arose during the course of the
audit.

Representations Requested from Management

We have requested certain written representations from management in a separate letter dated
March __, 2024.

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters. Management informed us that, and to our knowledge, there were no
consultations with other accountants regarding auditing and accounting matters.

Other Significant Matters, Findings or Issues

In the normal course of our professional association with Columbia County Industrial Development
Agency, we generally discuss a variety of matters, including the application of accounting principles
and auditing standards, operating and regulatory conditions affecting the entity, and operational
plans and strategies that may affect the risks of material misstatement. None of the matters
discussed resulted in a condition to our retention as Columbia County Industrial Development
Agency’s auditors.

Going Concern Considerations

We believe that the following events or conditions identified during the course of the audit raise a
question as to the Organization’s ability to continue as a going concern:

o As discussed in Note 1 to the financial statements, the Agency has operated with expenditures
in excess of revenues. If the Agency fails to generate revenue in the future in part by the support
of related parties, it will either need to curtail operations and/or seek additional sources of cash
flow, the outcome of which is currently uncertain. We did not modify our opinion with respect to
this matter.

This report is intended solely for the use of the board of directors and management of Columbia
County Industrial Development Agency and is not intended to be and should not be used by anyone
other than these specified parties.

Very truly yours,



COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)

AUDITED FINANCIAL STATEMENTS
AND
SUPPLEMENTAL INFORMATION

As of and for the years ended December 31, 2023 and 2022
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INDEPENDENT AUDITOR’S REPORT

To the Chairman and Board of Columbia County
Industrial Development Agency:

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Columbia County Industrial Development Agency (a
component unit of the County of Columbia, New York) (the "Agency”), as of and for the years ended
December 31, 2023 and 2022, and the related notes to the financial statements, which collectively
comprise Columbia County Industrial Development Agency’s basic financial statements as listed in
the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of Columbia County Industrial Development Agency as of December 31,
2023 and 2022, and the respective changes in financial position and, where applicable, cash flows
thereof for the years then ended in accordance with accounting principles generally accepted in the
United States of America. '

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in Government
Auditing Standards (GAS), issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of
Columbia County Industrial Development Agency and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Columbia
County Industrial Development Agency’s ability to continue as a going concern for twelve months
beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

A member of UHY International, a network of independent accounting and consulting firms.



Auditor’s Responsibilities for the Audits of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS and GAS will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or
in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with GAAS and GAS, we:

s Exercise professional judgment and maintain professional skepticism throughout the audits.

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Columbia County Industrial Development Agency’s
internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Columbia County Industrial Development
Agency’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate to those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-
related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 5 to 7 be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide

Page 2



any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise Columbia County Industrial Development Agency's basic financial statements.
The Schedule of Projects and Exemptions and Schedule of PILOTs are presented for purposes of
additional analysis and are not a required part of the basic financial statements.

The Schedule of Projects and Exemptions and Schedule of PILOTs are the responsibility of
management and were derived from and relate directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the Schedule of Projects and
Exemptions and Schedule of PILOTSs are fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

Other Information

Management is responsible for the other information. The other information comprises the Schedule
of Employment Data but does not include the financial statements and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information, and we do not express
an opinion or any form of assurance thereon. In connection with our audit of the financial statements,
our responsibility is to read the other information and consider whether a material inconsistency
exists between the other information and the financial statements, or the other information otherwise
appears to be materially misstated. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describe it in
our report.

Emphasis of Matter

As discussed in Note 1 to the financial statements, the Agency has operated with expenditures in
excess of revenues in recent years. If the Agency continues to experience similar results, a
reduction of operating expenses, seeking additional sources of cash flow, or funding from a related
party may be required in the future. Management's evaluation of the events and conditions and
management's plan to mitigate these matters are also described in Note 1. Our opinion is not
modified with respect to this matter.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March __,
2024 on our consideration of Columbia County Industrial Development Agency’s internal control over
financial reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Columbia County Industrial Development Agency’s
internal control over financial reporting and compliance.

Hudson, New York
March ;2024
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 2023 and 2022

1.

Introduction:

Within this section of the Columbia County Industrial Development Agency's (the "Agency”)
financial statements, the Agency’s management provides narrative discussion and analysis of
the financial activities of the Agency for the years ended December 31, 2023 and 2022. This
discussion and analysis is intended to serve as an introduction to the Agency's basic financial
statements for the years ended December 31, 2023 and 2022,

Overview of the Financial Statements:

The Agency's basic financial statements include: (1) financial statements, (2) notes to the
financial statements, (3) supplementary information, and (4) other information.

A. Financial Statements

The Agency’s financial statements are prepared on the accrual basis in accordance with
generally accepted accounting principles promulgated by the Governmental Accounting
Standards Board (GASB). The Agency is structured as a single enterprise fund with
revenues recognized when earned, not when received. Expenses are recognized when
incurred, not when they are paid. Capital assets are capitalized and are depreciated over
their useful lives. See notes to the financial statements for a summary of the Agency’s
significant accounting policies.

The Statements of Net Position present information on the Agency’s assets and liabilities,
with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of the Agency’s financial position.

The Statements of Revenues, Expenses and Changes in Net Position present information
showing how the Agency’s net position changed during the most recent years. All changes
in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in
these statements for some items that will result in cash flows in future periods.

The Statements of Cash Flows relate to the flows of cash and cash equivalents.
Consequently, only transactions that affect the Agency’s cash accounts are recorded in
these statements. A reconciliation is provided at the bottom of the statements of cash flows
to assist in the understanding of the difference between cash flows from operating activities
and operating income.

B. Notes to Financial Statements

The accompanying notes to the financial statements provide information essential to a full
understanding of the basic financial statements.

C. Supplementary and Other Information

The schedules of Projects and Exemptions, Payment in Lieu of Taxes (PILOTS) and
Employment Data are required by the Office of the State Comptroller for Industrial
Development Agencies. Supplementary and other information begins immediately following
the notes to the financial statements.
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COLUNMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 2023 and 2022

3. Financial Highlights:

The revenue decreased by $35,947 from 2022 to 2023 due primarily to a decrease in
administrative fee income. The expenses decreased by $13,016 from 2022 to 2023 due primarily
to an decrease in administration fees to CEDC in 2023.

The revenue increased by $2,461 from 2021 to 2022 due primarily to an increase in
administrative fee income offset by a decrease in application fee income. The expenses
decreased by $5,456 from 2021 to 2022 due primarily to an decrease in professional fees in
2022.

Total revenue did not meet budget in 2023 due to lack of administration fees for projects.

Total revenue did not meet budget in 2022 due to lack of land sale income and lack of
application fees for projects.

Total expenditures in 2023 were below budget due to administration fees to CEDC and
professional fees being below what was budgeted for the year.

Total expenditures in 2022 were overall below budget due to professional fees being below what
was budgeted for the year.

Financial Statement Analysis:

Below is a comparative summary of the Agency’s Statements of Net Position as of December 31:

2023 2022 2021
Assets $ 36,614 $ 73,826 $ 72,856
Liabilities $ 12,500 $ 33,714 § 39,677
Net Position 24,114 40,112 33,179

Total Liabilities and Net Position $ 36,614 $ 73,826 $ 72,856

Total assets decreased by $37,212 or 50.41% and total liabilities decreased $21,214 or 62.92%
for the year ended December 31, 2023. Total net position decreased $15,998 for the year
ended December 31, 2023. The decrease in net position was primarily the result of decreased
administration fees income during 2023.

Total assets increased by $970 or 1.33% and total liabilities decreased $5,963 or 15.03% for the
year ended December 31, 2022. The net position increased $6,933 for the year ended
December 31, 2022. The increase in net position was primarily the result of increased
administration fees income and decrease in professional fees during 2022.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

December 31, 2023 and 2022

3. Financial Highlights (Continued):
Financial Statement Analysis (Continued):

Below is a comparative summary of the Agency's Statements of Revenues, Expenses, and
Changes in Net Position for the years ended December 31:

2023 2022
REVENUE

Bank interest $ 5 $ 11
Restricted revenue - Columbia County 6,059 -
Application fees 2,000 -
Administration fees - PILOTS 1,500 45,500
Total revenues 9,564 45,511

EXPENSES
Professional fees 11,606 12,651
Insurance 1,438 1,849
Office 18 78
Administration- CEDC 12,500 24,000
Total expenses 25,562 38,578
NET (DECREASE) INCREASE IN NET POSITION (15,998) 6,933
NET POSITION, Beginning of year 40,112 33,179
NET POSITION, End of year $ 24114 $ 40,112

The revenue budget for 2023 was $52,500 with $1,000 in projected profit. The revenue budget
for 2022 was $63,350 with $2,050 in projected profit. There were no amendments to the budget
during 2023 and 2022.

The Agency’s revenues in 2023 were $9,564 versus $45,511 in 2022, The Agency's expenses in
2023 were $25,562 versus $38,578 in 2022. The Agency’s net position decreased $15,998 and
increased $6,933 as a result of operations in 2023 and 2022, respectively.

4. Economic Factors and Next Year’s Budget:

The ability to generate future fee revenue and meet the Agency’'s 2024 revenue budget
expectation is dependent on future project closings. The ability to predict the future success of
such events is difficult. Economic conditions in Columbia County, New York as well as changes
in interest rates, influence the Agency’s ability to attract such project and financing activities.

5. Additional Information:

This report is prepared for the use of the Agency's audit committee, management, federal
awarding agencies and pass-through entities, and members of the public interested in the affairs
of the Agency. Questions with regard to this financial report or requests for additional
information may be addressed to the Administrative Director, Columbia County Industrial
Development Agency, One Hudson City Centre, Suite 301, Hudson, NY 12534,
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
STATEMENTS OF NET POSITION

December 31, 2023 and 2022

2023 2022
ASSETS
Cash and cash equivalents:
Checking $ 1,187 $ 4,247
Money market 35,311 47,808
Total cash and cash equivalents 36,498 52,0565
Prepaid expenses 116 116
Total current assets 36,614 52,171
Restricted escrow accounts - 21,655
Total assets $ 36,614 3 73,826
LIABILITIES AND NET POSITION
CURRENT LIABILITIES
Due to Columbia Economic Development Corporation 3 12,500 $ 6,000
Due to Columbia County - 6,059
Total current liabilities 12,500 12,059
PILOT escrow deposits - 21,655
Total liabilities 12,500 33,714
NET POSITION
Unrestricted 18,055 40,112
Restricted 6,059 -
Total net position 24,114 40,112
Total liabilities and net position $ 36,614 $ 73,826

See notes to financial statements.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY

(a component unit of the County of Columbia, New York)

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

For the years ended December 31, 2023 and 2022

REVENUE
Bank interest
Restricted revenue - Columbia County
Application fees
Administration fees - PILOTS
Total revenues

EXPENSES
Professional fees
Insurance
Office
Administration- CEDC

Total expenses

NET (DECREASE) INCREASE IN NET POSITION
NET POSITION, Beginning of year

NET POSITION, End of year

See notes to financial statements.

2023 2022
$ 5 % 11
6,059 -
2,000 -
1,500 45,500
9,564 45,511
11,606 12,651
1,438 1,849
18 78
12,500 24,000
25,562 38,578
(15,998) 6,933
40,112 33,179
$ 24114 $ 40112
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COLUNBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
STATEMENTS OF CASH FLOWS

For the years ended December 31, 2023 and 2022

CASH FLOWS FROM OPERATING ACTIVITIES

Bank interest received

Operating expenses paid

Receipts from application fees

Receipt of proceeds from land sale

Disbursement of proceeds from land sale

Receipts from administration fees

PILOT receipts

PILOT payments
Net cash (used for) provided by operating activities
NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, Beginning of year

CASH AND CASH EQUIVALENTS, End of year

Reconciliation of change in net position to net cash (used for)
provided by operating activities:
Change in net position

Change in assets and liabilities:
(Decrease) increase in PILOT escrow deposits
Decrease (increase) in restricted escrow account
Decrease in prepaid expenses
Increase (decrease) in due to CEDC
Decrease in land sale receivables
Decrease in due to Columbia County

Net cash (used for) provided by operating activities

See notes to financial statements.

2023 2022
$ 5 $ 11
(19,062) (38,751)
2,000 -
- 90,000
- (88,490)
1,500 45,500
72,447 146,024
(72,447) (146,024)
(15,557) 8,270
(15,557) 8,270
52,055 43,785
$ 36498 $ 52055
$ (15998 $ 6,933
(21,655) 37
21,655 (37)
- 1,278
8,500 (6,000)
- 6,059
(6,059) -
$ (15557) $ 8,270
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COLUNMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2023 and 2022

NOTE 1 — NATURE OF ORGANIZATION
Business Activity

The Columbia County Industrial Development Agency was established in 1976 by the Columbia
County Board of Supervisors under the Laws of New York State to promote economic growth in the
County of Columbia, New York. The Agency is exempt from federal, state and local income taxes.
The Agency is a component unit of the County of Columbia, New York.

The Agency’s present function is to promote, develop and encourage reconstructing, improving and
maintaining manufacturing, warehousing, and commercial facilities to promote job opportunities and
economic welfare for the people of New York State. This is done through administering PILOTSs, land
sales, and bond agreements.

Payment in lieu of taxes (PILOT)

The Agency enters into and administers PILOT agreements for various companies in the
surrounding area. The PILOT agreements are entered into between the Agency and a third-party
business. Title to property owned by the third-party business is transferred to the Agency for a period
of time. During the term of the agreement (when the Agency holds the title to the property), the third-
party business pays the Agency an annual PILOT amount based on a calculation derived by a
formula in the agreement. The PILOTS allow the participants to make payments at a lower rate than
if the company paid the property's assessed value at the current tax rates for county, town and
school taxes. Certain requirements are to be met by the company to be able to maintain their PILOT.
These requirements, stated in the PILOT agreement, can be comprised of reaching and maintaining
certain employment goals and paying their PILOT in a timely fashion. This promotes employment
and economic development. The Agency will in turn pay the respective tax authorities. At the
completion of the PILOT program, title to the property is transferred back to the third-party business
owner and the property goes back on the respective tax rolls.

The Agency generates fees from PILOT agreements called “Administration and Application Fees.”
The Agency receives an annual administrative fee from each PILOT per the agreement. The Agency
also administers bonds for several projects and receives an administrative fee upon issuance of the
bond.

In addition, the Agency generates revenue from land sale transactions with a related party, Columbia
Economic Development Corporation (CEDC). The Agency receives a stipend called "Fees from
Land Sales” upon the first payment from the participating purchaser of the property.

Uncertainty

In recent years, the Agency has operated with expenditures in excess of revenues. If the Agency
fails to generate revenue in the future in part by the support of related parties, it will either need to
curtail operations and/or seek additional sources of cash flow, the outcome of which is currently
uncertain. These factors raise a question as to the Organization’s ability to continue as a going
concern.

Management plans to alleviate these adverse conditions through a reduction to operating expenses,
grant funding from a related party, as necessary, and seeking additional sources of cash flow.
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COLUNMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2023 and 2022

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements of the Agency have been prepared on the accrual basis of accounting and
reflect all significant receivables, payables, and other liabilities. Revenues are recorded when earned
and expenses are recorded when incurred. In accordance with accounting principles generally
accepted in the United States of America, the Agency applies all applicable Governmental
Accounting Standards Board (GASB) pronouncements. GASB Statement No. 62, “Codification of
Accounting and Financial Reporting Guidance Contained in Pre-November 30, 1989 FASB and
AICPA Pronouncements”, was adopted by the Agency in 2012. The government-wide financial
statements include the Agency's only fund which is required to be presented as an enterprise fund.

Deferred Outflows/inflows of Resources

GASB Statement No. 63, “Financial Reporting of Deferred Outflows of Resources, Deferred Inflows
of Resources, and Net Position”, and GASB Statement No. 65, ‘ltems Previously Reported as
Assets and Liabilities”, defined and classified deferred outflows of resources and deferred inflows of
resources. A deferred outflow of resources is a consumption of net assets that applies to future
period(s), and as such, will not be recognized as an outflow of resources (expense/expenditure) until
that time. A deferred inflow of resources is an acquisition of net assets that applies to future
period(s), and as such, will not be recognized as an inflow of resources (revenue) until that time.

Statement 63 changed how governments organize their statements of financial position (such as the
current government-wide statement of net assets and the governmental funds balance sheet).

As a result of Statement 63, financial statements will include deferred outflows of resources and
deferred inflows of resources (“deferrals”), in addition to assets and liabilities, and will report net
position instead of net assets. As of December 31, 2023 and 2022, there were no deferred outflows
or inflows of resources.

Budgetary Data
The budget policies are as follows:

In October of each year, the Administrative Director submits a tentative budget to the Board of
Directors for their approval for the next fiscal year. The tentative budget includes proposed
expenditures and the proposed means of financing, which is to be used as a guide of activity for the
fiscal year.

Use of Estimates

The preparation of financial statements in conformity with Generally Accepted Accounting Principles
(GAAP) in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

Page 12



COLUNBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2023 and 2022

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Revenue Recoghnition

Income is generated from three (3) major sources: (1) land sales, (2) project application and closing
fees for projects, and (3) administrative income from Board-approved projects. All revenue is
recognized when services are performed.

The Agency is responsible for collecting and remitting the PILOT payments received for state,
county, and town/village jurisdictions, and only acts as a pass-through entity. No activity for the
PILOT payments is reported in the financial statements. The jurisdictions have the ultimate risk of
loss if PILOT payments are not paid to the Agency by the respective companies.

Net Position

Net position is an element of proprietary fund financial statements and is measured by the difference
between (a) assets and deferred outflows of resources and (b) liabilities and deferred inflow of
resources.

Subsequent Events

Subsequent events have been evaluated through March _, 2024, which is the date the financial
statements were available to be issued.

NOTE 3 — CREDIT RISK

For purposes of reporting cash flows, the Agency considers cash in operating bank accounts,
demand deposits, cash on hand, and highly liquid debt instruments purchased with a maturity of
three months or less as cash and cash equivalents. As of December 31, 2023 and 2022, cash,
which consists of one checking and one money market account, was covered by federal depository
insurance up to $250,000. Cash equivalent balances during the year rarely exceed FDIC-insured
levels and when they do, it is only for a short period of time. Therefore, management believes
investment risk of loss is low regarding cash and cash equivalents.

NOTE 4 — CONDUIT DEBT OBLIGATIONS

From time to time, the Agency issues Industrial Revenue Bonds to provide financial assistance to
private-sector entities for the acquisition and construction of industrial and commercial facilities
deemed to be in the interest of the public. The bonds are secured by the property financed and are
payable solely from payments received on the underlying mortgage loans. Upon repayment of the
bonds, ownership of the acquired facilities transfers to the private-sector entity served by the bond
issuance. Neither the Agency, nor the State, nor any political subdivision thereof is obligated in any
manner for repayment of the bonds. Accordingly, the bonds are not reported as liabilities in the
accompanying financial statements.

As of December 31, 2022 and 2023, there were no Industrial Revenue Bonds outstanding.
NOTE 5 — RESTRICTED ESCROW ACCOUNTS

Restricted escrow accounts relate to the PILOT program. From time to time the Agency requires
companies to provide a deposit upon commencing the PILOT in case the PILOT is not paid in any
one year. The amount is determined on a participant basis depending on the annual PILOT and is
invested in the form of a certificate of deposit or a money market account. The Agency does not
access the account and it will remain in escrow until the PILOT is over, or if the PILOT cannot be
paid by the recipient.
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

December 31, 2023 and 2022

NOTE 5 — RESTRICTED ESCROW ACCOUNTS (Continued)

One participant had a deposit of $20,000 plus interest held in escrow as of December 31, 2022
which was subsequently repaid during 2023 when the associated PILOT came to an end. The
deposit was in the form of a 6-month certificate of deposit during the year 2022.

NOTE 6 — COMMERCE PARK LAND

The Agency participates in a program to sell undeveloped land owned by Columbia County. The
Agency works directly with the buyer on the County’s behalf. The Agency recognizes a receivable for
the sales price due from the buyer and a liability to the County for the same amount. The Agency
plays an administrative role in the transfer of the land and retains the interest portion earned on land
sale receivables as payment for servicing the loans and the remaining principal portion is forwarded
to the County.

In 2016, the Agency sold a piece of land in Commerce Park to an individual for $27,750. The Agency
received a five-year note at 4.5% with annual principal and interest payments of $6,338.

At December 31, 2022, the balance of due to Columbia County was $6,059 related to the land sale
described above. A payment of $6,059 was received in 2022 on the outstanding receivable which
represented the outstanding principal balance due. The Agency waived the interest due in 2022.

During 2023, the Agency was directed by Columbia County to retain the balance due to Columbia
County of $6,059. Columbia County will instruct the Agency to use the funds for economic
development purposes in the future. The Agency has recognized the $6,059 as revenue in 2023 and
restricted it for this purpose.

NOTE 7 — RELATED PARTY TRANSACTIONS

The Agency has participated in Commerce Center Land Sales with the Columbia Economic
Development Corporation (CEDC). The Agency performed an administrative role in the transfer of
the land and in accordance with agreements with the CEDC, received a stipend, called Fees from
Sale of Land.

During the year ended December 31, 2023, the Agency recognized $6,059 of revenue restricted by
Columbia County, related to the sale of Commerce Park land (see note 6).

The Agency pays an administrative fee to the CEDC for expenses that CEDC staff incurs on behalf
of the Agency. There were $12,500 of outstanding fees to be paid as of December 31, 2023 and
outstanding fees of $6,000 to be paid as of December 31, 2022. The Agency incurred $12,500 and
$24,000 in fees during 2023 and 2022, respectively.

NOTE 8 — CONCENTRATIONS

During the year ended December 31, 2023, total revenue was comprised of 63% and 21%,
respectively, of revenue from Columbia County and application fees, each from one source. During
the year ended December 31, 2022, total revenue was comprised 92% of application fees from one
source.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

To the Chairman and the Board
of Columbia County Industrial Development Agency:

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of
Columbia County Industrial Development Agency as of and for the year ended December 31, 2023,
and the related notes to the financial statements, which collectively comprise Columbia County
industrial Development Agency’s basic financial statements, and have issued our report thereon
dated March ., 2024,

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Columbia County
Industrial Development Agency’s internal control over financial reporting (internal control) as a basis
for designing procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Columbia County Industrial Development Agency's internal control. Accordingly, we
do not express an opinion on the effectiveness of Columbia County Industrial Development Agency'’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent,
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these fimitations, during our
audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Columbia County Industrial Development
Agency’s financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our audit
and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Hudson, New York
March 2024
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