
LOAN COMMITTEE CHARTER 
Columbia Economic Development Corporation 
 
This Loan Committee Charter was adopted by the Board of Directors of the Columbia 
Economic Development Committee, a public benefit corporation established under the 
laws of the State of New York, on this 28th day of May, 2024. 
 
Purpose 
 
Pursuant to Article IV, Section 1 of the Corporation’s bylaws, the purpose of the Loan 
Committee is to: (i) assist the Board in setting the strategic direction for the Corporation’s 
lending operations; (ii) assist the Board in fulfilling its oversight responsibilities with 
respect to the Corporation’s lending; (iii) assist the Board in fulfilling its oversight 
responsibilities with respect to the Corporation’s loan servicing operations, and; (iv) fulfill 
such other responsibilities as assigned to it by the Board.  
 
Powers of the Loan Committee 
 
It shall be the responsibility of the Loan Committee to: 
 

 Review and recommend loans and aggregate loan relationships with any 
individual applicant and his or her affiliates that exceed a minimum amount and 
up to and not to exceed the legal lending limit of the Corporation. 

 Consider such information the committee as it determines to be consistent with 
prudent lending practices in the review and approval of any loan request, 
including financial statements of the borrower and any guarantors, the ability of 
the borrower to generate cash flow to support its debt obligations and other cash 
flow needs, the value and adequacy of the collateral for the loan, recent trends 
and statistics, and other relevant information. 

 Review annually and provide recommendations to the Board regarding the 
overall strategic plans and initiatives for the Corporation’s lending operations, 
and monitor the implementation of such plans including, markets served and 
marketing activities. 

 Recommend lending policies and procedures to the Board of Directors, and 
monitor the implementation of such policies.   

 Receive monthly reports regarding collections and delinquencies.  

 Receive periodic reports regarding other significant issues within the lending 
operations regarding matters such as, but not limited to, compliance, staffing or 
other operational issues. 

 Provide recommendations to the Board based upon the Committee’s activities.  

 Conduct an annual self-evaluation of its performance, including its effectiveness 
and compliance with the Charter and request board approval for proposed 
changes. 

 Review and recommend changes to the Corporation's lending fee schedules. 
 
 



Composition of Committee and Selection of Members 
 
The membership of the committee shall be as set forth in accordance with and pursuant 
to Article IV, Section 1 of the Corporation’s bylaws. The Loan Committee shall consist of 
at least five (5) independent members of the Board of Directors, who shall constitute a 
majority on the committee. The Loan Committee may have up to three (3) non-members 
of the Board of Directors, provided that the independent Board members constitute a 
majority of the committee.  The Corporation’s Board of Directors shall appoint the Loan 
Committee members.  Members shall serve on the committee at the discretion of the 
Board of Directors.  Members appointed to the committee shall have the background 
necessary to perform its duties. The Chairperson of the Loan Committee shall be 
selected by the members of the Loan Committee and ratified by the Board of Directors. 
 
Meetings 
 
The Loan Committee shall meet at least monthly, unless the Chair deems a meeting 
unnecessary.  Members of the Loan committee are expected to attend each committee 
meeting. The Loan committee may invite other individuals, such as members of 
management, auditors or other technical experts to attend meetings and provide 
pertinent information, as necessary.  A majority of the committee members present shall 
constitute a quorum.  
 
The Chairperson shall preside over Committee meetings, which shall be open to the 
public in accordance with the salient provisions of the Open Meeting Law of the State of 
New York, as set forth within Article 7 of the Public Officers Law.  Meeting agendas 
shall be prepared prior to every meeting and provided to the Committee members along 
with any other relevant materials at least five (5) business days before the scheduled 
Loan Committee meeting. 
 
A report of the committee’s meeting shall be prepared and presented to the Board of 
Directors at its next scheduled meeting following the meeting of the Loan Committee. 
 
 
 

 


