Choose Columbia

Columbia Economic Development Corporation

Meeting Minutes
COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
LOAN COMMITTEE
June 16, 2025
One Hudson City Centre, Suite 301
Hudson, New York

A regularly scheduled meeting of Columbia Economic Development Corporation’s (CEDC) Loan Committee meeting
was in person in accordance with the Public Officer’s Law Section 103-a, on June 16, 2025.

Attendee Name

Title

Status

Arrived/Departed

James Calvin

Committee Member

Absent

Justin Goldman

Committee Member

Present in person

Gary Graziano

Committee Member

Present in person

Kenneth Leggett

Committee Chair

Absent

Rachel Levine

Committee Member

Present in person

Rachel Puckett Committee Member Present in person
F. Michael Tucker President/CEO Present in person
Andy Howard CEDC Attorney Present in person
Martha Lane Vice-President of Business Development | Present in person
Chris Brown Housing Coordinator Present in person
Stephen Vandenburgh | Business Development Specialist Present in person
Cathy Lyden Bookkeeper Present in person
Riley Werner Administrative Assistant Present in person
Lisa Drahushuk Administrative Supervisor Present in person

Ms, Levine Acting Chair, called the meeting to order at 8:38am.

Minutes, May 19, 2025:

Ms. Levine asked if there were any changes to the minutes of May 19, 2025, with none presented, she called for a motion
to approve the minutes. Mr. Goldman made a motion, seconded by Mr. Graziano to approve the minutes of May 19,
2025. Carried.

Portfolio Dashboard:

Ms. Lane stated Loan Client A has agreed to bring the account current over the next 4 months. Terms were emailed and
sent by certified mail. She stated Loan Client B was behind 30 days and has been in touch about assistance in setting up
the online portal. Loan Client C has made 2 payments in the month of May, but isn’t current due to the timing of the
payments. Loan Client D remains in arrears but are in frequent contact. Loan Client E has been contacted and payment
is expected in the near future. M. Goldman made a motion, seconded by Mr. Graziano to approve the Portfolio
Dashboard as presented. Carried.

Loan Committee Charter:
Ms. Levine asked if there have been any changes since the last review. Mr. Tucker stated it remained unchanged from
the previous year. Mr. Goldman made a motion to approve the Charter as presented, seconded by Ms. Puckett. Carried.
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Carter Plumbing and Mechanical LLC. Loan Request: Mr, Vandenburgh stated the request was for a $15,000 SBA
loan to be used for equipment and working capital. He stated the terms would be 4 years at a 7.75% interest rate. He
noted funds would be used for equipment purchases and working capital. Collateral would consist of a lien on business
assets, with the personal guarantee of the principal. Mr. Goldman made a motion, seconded by Ms. Puckett to approve
the loan as presented. Carried.

Katsuri Rising LL.C Loan Request:
Ms. Lane stated the request has been postponed until July.

Pudding Mates LLC:

Mr. Vandenburgh stated the request was for a $20,000 SBA Microloan and a $30,000 CEDC loan. He stated the SBA
loan would have a term of 6 years and the CEDC Loan would have a term of 7 years. Both would have a rate of 7.75%.
The purpose of the loan was for working capital and purchase of supplies. Collateral would consist of a lien on business
assets and the personal guarantee of the principals. Ms. Puckett made a motion, seconded by Mr. Goldman, to recommend
the loans as presented fo the CEDC Full Board, Carried

Show Room Hudson, LL.C,

Mr, Vandenburgh presented the loans to the Committee. He stated the request was for a $35,000 SBA Loan for 72
months and a $65,000 CEDC loan for 84 months, both at a 7.75% interest rate. The purpose is for working capital, with
collateral of a lien on business assets and the personal guarantee of the principals. Ms. Lane stated they had secured an
additional private loan and had increased the amount of the request to CEDC to $100,000. Mr. Tucker gave background
on the project as it related to the hotel. He noted the hotel planned on opening between Labor Day and Columbus Day.
The Committee brought up several questions about the project. Ms. Lane stated the loan could be made contingent upon
obtaining a guarantor, noting the idea had been suggested to the principals.

Ms. Levine asked for a motion to table the loan until the business is able to obtain an additional guarantor. Ms. Lane
stated the loan would be brought to the Full Board for review at their next meeting. Ms. Puckett made a motion, seconded
by Mr. Graziano to refer the loan to the Full Board for consideration with the condition that a guarantor is obtained for
the loan. Carried.

Friends of the Public Square Loan:

Keith Kanaga, representing the Friends of the Public Square gave a presentation of the project. He stated the request was
for a $100,000 revolving loan allowing the project to bridge the gap between the paying for renovations and receiving
reimbursement from NY'S, noting the NYS grant funding was done on a reimbursement basis. He gave the history of the
project, and explained the relationship between the City of Hudson and Friends of the Public Square.

Mr. Tucker stated the structure would not be a revolving loan, and the $100,000 would need to be repaid to CEDC prior
to another loan being disbursed. He suggested that the reimbursement sent from the Dormitory Authority be restricted
to payment to CEDC. Ms. Lane stated CEDC was unable to do a line of credit. Mr. Goldman suggested it be structured
as a bridge loan, Mr, Tucker stated it should be structured as a four quarter phased project.

Ms. Levine asked for a motion to recommend the loan to the Full Board for approval. Mr. Goldman made a motion,
seconded by My. Graziano to approve the loan in the amount of $100,000 with interest only payments for 12 months, to
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be paid in full upon reimbursement by the NYS Dormitory Authority. If the loan is not paid in full at the end of a 12 month
period , the loan will be amortized over 72 months at 5% interest. Carried,

With no further business and no public present in person or on Zoom, Mr. Goldman made a motion, seconded by M.
Graziano to adjourn the meeting. Carried. The meeting adjourned at 9:23am.

Respectfully submitted by Lisa Drahushuk
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