Choose Columbia

Columbia Economic Development Corporation

COLUMBIA ECONOMIC DEVELOPMENT CORPORATION NOTICE OF PUBLIC MEETING

Please take notice that there will be a regular meeting of the Columbia Economic Development Corporation’s Full
Board to be held in person on December 23, 2025 at 8:30am, at One Hudson City Centre, Suite 301, Hudson, NY
12534 in accordance with Public Officers Law Section 103-a. This meeting is open to the public, who will have the
opportunity to attend the meeting in person at the One Hudson City Centre address or via Zoom and provide live
comments. Comments can also be provided via email before and during the meeting to mtucker@columbiaede.com.
Meeting packets are posted and available on CEDC’s website: https://columbiaedc.com.

Join Zoom Meeting

hitps://us06web.zoom us/i/88236032069pwd=m0tma%hokSnlD3 X39KRsKqrbCOmdmm. 1

Meeting ID: 882 3603 2069, Passcode: 030005, Dial by your location: 1 646 558 8656

Find your local number: https://us06web.zoom.us/u/kd4GqFpHQv

Dated: December 16, 2025
Rachel Levine, Secretary Columbia Economic Development Corporation

CEDC Board of Directors Agenda

Members:
James Calvin Christine Hinz Rachel Puckett
Richard Cummings Michael Johnston Sean Sawyer
Tarah Gay Amanda Karch Ryan Skoda
Justin Goldman Rachel Levine Victoria Walsh
Gary Graziano Bryan Mahoney
Derek Grout Carmine Pierro

1. Call to Order
Audit Committee Report
a. RFP results*
3. Loan Committee Report
a. Portfolio Dashboard*
4. President/CEO Report
a. Treasurer’s Report*
b. CEDC Activities Update
¢. Minutes November 25, 2025*
Search Committee Report
6. Adjournment

W

Attachments:
Portfolio Dashboard
Treasurer’s Report
Minutes, November 25, 2025

*Requires Approval

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaede.com
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Columbia Economic Development Corporation (CEDC)

Balance Sheet Comparison
As of November 30, 2025

Accrual Basis Thursday, December 18, 2025 07:58 AM GMT-05:00

TOTAL
AS OF NOV 30, 2025 AS OF NOV 30, 2024 (PY) CHANGE % CHANGE
ASSETS
Current Assets
Bank Accounts
Checking and Savings
Loan CEDC Cash Accounts
Loan CEDC Money Market 554,319.99 540,092.17 14,227.82 2.63 %
Loan Community Ckg 6489 216,837.94 132,555.15 84,282.79 63.58 %
Total Loan CEDC Cash Accounts 771,157.93 672,647.32 98,510.61 14.65 %
Operating Bank Accounts
Checking -Key Bank (4176) 50,612.27 53,450.61 -2,838.34 -5.31 %
Key -Membership payments 7,101.90 9,071.65 -1,969.75 -21.71 %
Key Bank - Gold MM Savings 44,167.64 164,167.64  -120,000.00 -73.10 %
" Total Operating Bank Accounts 101,881.81 226,689.90  -124,808.09 -55.06 %
Reserve CEDC Cash Accounts 0.00 0.00 0.00
BOGC - Reserve 223,796.35 221,103.40 2,692.95 1.22%
Total Reserve CEDC Cash Accounts 223,796.35 221,103.40 2,692.95 1.22%
Reserve SBA Cash Accounts 354,882.11 302,331.28 52,550.83 17.38 %
Total Checking and Savings 1,451,718.20 1,422,771.80 28,946.30 2.03%
L.oan SBA Cash Account 515,081.50 418,742.99 96,338.51 23.01%
Total Bank Accounts $1,966,799.70 $1,841,514.890 $125,284.81 6.80 %
Other Current Assets $3,471,688.58 $3,209,902.26 $171,786.32 521 %
Total Current Assets $5,438,488.28 $5,141,417.15  $297,071.13 5.78 %
Fixed Assets
Accumulated Amortization ROU Asset -18,576.29 -0.29 -13,576.00 -4,681,379.31 %
Accumulated depreciation -41,193.90 -41,193.90 0.00 0.00 %
Computers & Equipment 29,082.82 29,082.82 0.00 0.00 %
Equipment 2,616.00 2,616.00 0.00 0.00 %
Furniture 8,687.28 8,687.28 0.00 0.00 %
Land - Rt 9H Property 232,900.00 232,900.00 0.00 0.00 %
Website 10,037.00 10,037.00 0.00 0.00 %
Total Fixed Assets $228,552.91 $242,128.91 $-13,576.00 -5.61 %
Other Assets
Allowance for Bad Debt Loans 0.00 0.00 0.00
Allowance for loan loss -188,128.48 -173,128.48 -15,000.00 -8.66 %
SBA Allowance for Loan Loss -120,868.18 -110,868.18 -10,000.00 -9.02 %
Total Allowance for Bad Debt Loans -308,996.66 -283,996.66 -25,000.00 -8.80 %
Right of Use Asset 407,284.00 0.00 407,284.00
13



Columbia Economic Development Corporation (CEDC)

Balance Sheet Comparison
As of November 30, 2025

TOTAL
AS OF NOV 30, 2025 AS OF NOV 30, 2024 (PY) CHANGE % CHANGE
Security Deposit 3,200.00 3,200.00 0.00 0.00 %
Total Other Assets $101,487.34 $-280,796.66 $382,284.00 136.14 %
TOTAL ASSETS $5,768,528.53 $5,102,749.40  $665,779.13 13.05%
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 27,235.21 31,647.97 -4,412.76 -13.94 %
Total Accounts Payable $27,235.21 $31,647.97 $-4,412.76 -13.94 %
Other Current Liabilities
Accrued Expenses
Accrued EIDL Interest 1,972.17 1,335.68 636.49 47.65 %
Paid Family Leave 1,181.80 1,142.59 39.21 3.43 %
Retirement 10,146.75 7,085.17 3,061.58 43.21 %
Vac buy back 4,831.22 4,583.26 247.96 5.41 %
Total Accrued Expenses 18,131.94 14,146.70 3,985.24 2817 %
Deferred Revenue (Header)
Deferred Columbia Forward Grant 0.00 -950.00 950.00 100.00 %
Deferred Columbia Housing Money 25,000.00 25,000.00 0.00 0.00 %
Deferred County Money 42,500.00 42,500.00 0.00 0.00 %
Total Deferred Revenue (Header) 67,500.00 66,550.00 950.00 1.43%
OCR Grants Deferred
HV Creamery - CDBG Grant 45,000.00 45,000.00 0.00 0.00 %
Klein’s Kill CDBG Grant 238,000.00 238,000.00 0.00 0.00 %
Klocke Estates CDBG Grant 285,200.00 285,200.00 0.00 0.00%
Return Brewery- CDBG Grant 156,502.31 41,695.87 114,806.44 275.34 %
Total OCR Grants Deferred 724,702.31 609,895.87 114,806.44 18.82 %
Payroll Liabilities -0.02 -0.02 0.00 0.00 %
Total Other Current Liabilities $810,334.23 $690,5692.55 $119,741.68 17.34 %
Total Current Liabilities $837,569.44 $722,24052 $115,328.92 15.97 %
Long-Term Liabilities
Lease Liability 396,666.75 -0.25 396,667.00 158,666,800.00 %
Loan payable - EIDL 45,505.22 64,955.77 -19,450.55 -29.94 %
Loans Payable to SBA 1,601,447.84 1,475,269.37 126,178.47 8.55%
Total Long-Term Liabilities $2,043,619.81 $1,540,224.89 $503,394.92 32.68 %
Total Liabilities $2,881,189.25 $2,262,465.41  $618,723.84 27.35%
213
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Columbia Economic Development Corporation (CEDC)

Balance Sheet Comparison
As of November 30, 2025

TOTAL
AS OF NOV 30, 2025 AS OF NOV 30, 2024 (PY) CHANGE % CHANGE
Equity
Invested in Capital Assets 242,128.70 242,128.70 0.00 0.00 %
Net assets Restricted
R SBA Microloan 406,663.51 406,663.51 0.00 0.00 %
~ Total Net assets Restricted 406,66351 406,663.51 000  0.00%
Unrestricted Net Position 2,134,539.26 2,101,732.64 32,806.62 1.56 %
Net Income 104,007.81 89,759.14 14,248.67 15.87 %
Total Equity $2,887,339.28 $2,840,283.99 $47,055.29 1.66 %
TOTAL LIABILITIES AND EQUITY $5,768,528.53 $5,102,749.40 $665,779.13 13.05 %

Accrual Basis Thursday, December 18, 2025 07:58 AM GMT-05:00
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Columbia Economic Development Corporation (CEDC)
Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L

January - November, 2025

Accrual Basis Thursday, December 18, 2025 08:00 AM GMT-05:00

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
income
Administrative Revenue 0.00 0.00
Columbia County IDA 11,458.37 11,458.37 0.00 100.00 %
Columbia County IDA Projects 7,500.00 -7,500.00
HIDA Projects 10,000.00 12,5600.00 -2,500.00 80.00 %
Hudson IDA 11,458.37 11,458.37 0.00 100.00 %
OCR Grant Administration 21,505.67 20,000.00 1,505.67 107.53 %
Other 2,291.63 -2,291.63
Total Administrative Revenue 54,422.41 65,208.37 -10,785.96 83.46 %
Columbia County 0.00 0.00
4000-05 Columbia County Broadband Income 55,000.00 -55,000.00
4000-06 Columbia County Housing Income 82,500.00 82,500.00 0.00 100.00 %
4000-07 Col. County Land Bank income 55,000.00 55,000.00
Columbia County Income 421,666.66 421,666.66 0.00 100.00 %
Columbia Forward Income 137,500.00 137,500.00 0.00 100.00 %
~ Total Columbia County 696,666.66 696,666.66 - 0.00 100.00 %
Interest Income (Header) 0.00 0.00
Bank Interest 0.00 0.00
Bank Interest Income 19,452.20 22,916.63 -3,464.43 84.88 %
Total Bank Interest 19,452.20 22,916.63 -3,464.43 84.88 %
Loan Interest Income 123,432.99 110,000.00 13,432.99 112.21 %
Total Interest Income (Header) 142,885.19 132,916.63 9,968.56 107.50 %
Membership/Sponsorship 32,402.30 55,000.00 ~22,597.70 58.91 %
Other Income 7,048.28 4,583.37 2,464.91 153.78 %
SBA Microloan T/A 253,614.25 242,916.63 10,697.62 104.40 %
Total Income $1,187,039.09 $1,197,291.66 $-10,252.57 99.14 %
GROSS PROFIT $1,187,030.09  $1,197,291.66 $-10,252.57 99.14 %
Expenses
Conferences and Training 5,024.60 6,875.00 -1,850.40 73.09 %
Consulting Fees 150,297.89 165,000.00 -14,702.11 91.09 %
Direct Program Expenses 7,642.55 10,000.00 -2,357.45 76.43 %
Employer Expenses 512,164.04 612,379.24 -100,215.20 83.64 %
Facility 40,094.83 41,250.00 -1,155.17 97.20 %
Grants Expense* 76,928.48 64,583.37 12,345.11 119.12 %
Insurance 3,866.96 4,500.00 -633.04 85.93 %
Land Bank expense 4,955.00 4,955.00
MicroBiz Expenses 45,010.21 59,583.26 -14,573.05 75.54 %
New Intiatives 67,918.36 83,749.89 -15,831.53 81.10%
Office Expense 79,312.51 87,833.48 -8,520.97 90.30 %
Other Expenses 2,750.00 4,333.37 -1,583.37 63.46 %
Professional Fees 52,278.10 58,291.63 -6,013.53 89.68 %
Public Relations/Marketing 16,208.87 16,041.63 167.24 101.04 %
1/2
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Columbia Economic Development Corporation (CEDC)

Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L
January - November, 2025

Accrual Basis Thursday, December 18, 2025 08:00 AM GMT-05:00

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
SBA Interest Expense ~ 18,578.88 7,791.63 10,787.25 238.45%
Total Expenses $1,083,031.28  $1,222,212.50 $-139,181.22 88.61 %
'NET OPERATING INCOME -  $104,007.81  $-24,920.84 $128,928.65 - -417.35%
'NET INCOME $104,007.81 $ -24,920.84 $128,928.65 -417.35 %
2/2
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Chdose Columbia

Columbia Economic Development Corporation

COLUMBIA ECONOMIC DEVELOPMENT CORPORATION

Meeting Minutes Draft
Tuesday, November 25, 2025
One Hudson City Centre, Suite 301

Hudson, NY 12534

A regularly scheduled meeting of the Columbia Economic Development Corporation (CEDC) Board of
Directors was held in person at their office located at One Hudson City Centre, Suite 301, Hudson, NY 12534
on November 25, 2025. The meeting was called to order at 8:30 a.m. by James Calvin, Chair.

Attendee Name Title Status Arrived/
; Departed

James Calvin Chair Present in person
Richard Cummings Board Member Present in person
Tarah Gay Vice - Chair Present in person
Justin Goldman Board Member Present in person
Gary Graziano Board Member Present in person
Derek Grout Board Member Present in person
Christine Hinz Board Member Present in person
Michael Johnston Board Member Absent

Amanda Karch Board member — Ex-Officio Present in person
Rachel Levine Board Member Present in person
Bryan Mahoney Treasurer Present in person
Carmine Pierro Board Member — Ex Officio Present in person
Rachel Puckett Board Member Present in person
Sean Sawyer Board Member Absent

Ryan Skoda Board Member — Ex Officio Absent

Dr. Victoria Walsh Board Member - Ex Officio Present in person
Andy Howard CEDC Attorney Present in person
F. Michael Tucker President/CEO Present in person

Chris Brown

Housing Coordinator

Present in person

Martha Lane Vice President Business Development Present in person
Stephen Vandenburgh | Business Development Specialist Present in person
Cathy Lyden Bookkeeper Present in person
Riley Werner Administrative Assistant Absent

Lisa Drahushuk Administrative Supervisor Present in person

Call to Order:

Mr, Calvin called the meeting to order at 8:31am.

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718

www.columbiaedc.com




Governance & Nominating Committee Report:

Ms. Levine stated the committee had met and discussed appointing Mr. Graziano as a Committee Alternate.
This would allow him to serve on any of the committees and count toward a quorum. She also asked that
anyone interested in serving as a committee alternate to contact her. Mr. Cummings made a motion, seconded
by Mr. Grout to approve Mr. Graziano’s appointment as a Committee Alternate. Carried.

2026 Slate of Officers:

Ms. Levine stated that the current officers had agreed to serve in 2026. She called for a motion to approve the
slate of Directors as presented. M. Cummings made a motion, seconded by Mr. Grout to approve the slate of
officers as presented. Carried.

Board Candidate Discussion:

Mr. Calvin stated the Committee had discussed the need to fill several vacancies on the Board. He asked the
Board for their assistance in targeting people to fill the board openings. Ms. Levine stated there had been
vacancies for a while and stated it would be helpful to fill the vacancies.

Loan Committee Report

Portfolio Dashboard

Ms. Lane stated she had sent information last week to the Loan Committee members regarding the property of
Loan Client A being listed for sale. She stated Loan Client B had made a double payment and are caught up.
She stated she had spoken with the Loan Committee in Executive Session regarding Loan Client C, and she
and Mike had met with the client earlier in the week and are moving forward. She stated Loan Client D had
made their payment and were caught up. Ms. Levine made a motion, seconded by Ms. Puckett to approve the
report as presented. Carried.

Mr. Tucker informed the Board that he, Ms. Lane and Mr. Vandenburgh had done a review of the breweries in
the County after seeing an article about multiple breweries closing in the Saratoga region. He stated he felt
comfortable with the three loans in the portfolio based on their performance and well as their guarantors.

Café Mutton Loan Request:

Mr. Vandenburgh presented the loan requests from Café Mutton. He stated the request was for a $25,000
CEDC Loan and a $15,000 SBA Loan both had 6 year terms, a rate of 7.75% interest rate with collateral
consisting of a lien on business assets and the personal guarantee of the principal. The funds would be used
for equipment and supply purchases and working capital. Mr. Goldman made a motion, seconded by Ms.
Levine to approve the loan as presented. Carried.

Dirty Dog Farm LLC Loan Request:

Mr. Vandenburgh presented the loan requests from Dirty Dog Farm LLC. He stated the request was for a
$35,000 SBA loan and a $65,000 CEDC loan. He stated the SBA loan terms were 6 years at 7.75% . The
CEDC loan terms were 8 years at 5.75%. The CEDC Loan payments would also be deferred for the first 90
days following the closing. He stated the loan funds would be used for purchase of materials and equipment
with collateral consisting of a lien on business assets and the personal guarantee of the principals and an

additional guarantor. Ms. Gay made a motion, seconded by Mr. Cummings to approve the loan as presented.
Carried,

Local 111 Loan Request:

Ms. Lane stated the request was for a $30,000 SBA loan and a $20,00 CEDC loan. She stated the loan terms
were 6 years at 7.75% interest rate. The purpose of the loan was equipment purchases and working capital,
with collateral consisting of a lien on business assets and the personal guarantee of the principal. Mr. Goldman
made a motion, seconded by Ms. Hinz to approve the loan as presented. Carried.



Choose Columbia

Columbia Economic Development Corporation

Mor. Tucker informed the board that one loan client had filed for bankruptcy. He asked Mr. Howard to update.
Mr. Howard stated it was anticipated that the sale of the collateral would be sufficient to pay the lien holders.
Mr. Tucker stated he and Ms. Lane had met with the principal of the company.

Post Grill Loan Request:

Ms. Lane reviewed the request with the Board. She stated asked the client to re-work their numbers at the
behest of the Loan Committee. She stated they had done as requested and other minor adjustments were made.
She stated she was more comfortable with the present projections. Ms. Lane stated the request was for a
$20,000 SBA loan and a $30,000 CEDC loan with terms of 6 years and an interest rate of 7.75%. The purpose
of the loan was to purchase equipment, inventory and working capital. The collateral would be a lien on
business assets and the personal guarantee of the principal. Ms. Levine made a motion, seconded by M.
Cummings to approve the loan as presented. Carried.

Treasurer’s Report:

Mr. Tucker reviewed the Treasurer’s Report with the Board. He stated at the December meeting he would be
able to project the numbers and would make a recommendation on transferring funds to make available for bad
debt. He expressed his concern with the timing of the SBA payments, noting they had not yet paid for the
third quarter. Mr. Tucker informed the Board the SBA had stated the request needed to be re-submitted. He
was unsure of when the payment would be received. He asked for the authority to access the Board directed
reserve account, up to $76,000 in the event that the SBA delays payment into January of next year. He stated
the check received from the SBA would be used to reimburse the reserve account. Mr. Calvin asked the Board
to authorize Mr. Tucker to access the Board directed reserve account, up to $76,000, in the event that the SBA
delays payment into January of next year. Mr. Mahoney made the motion, seconded by Ms. Gay to approve
the authorization as stated. Carried. Ms. Gay made a motion , seconded by Mr. Mahoney to approve the
Treasurer’s Report as presented. Carried.

President/CEQO Report:

Mr. Tucker gave an overview of the Pocketbook Factory which will be holding their ribbon cutting in the near
future. He reviewed his meeting with Mayor-elect Ferris of Hudson. He stated the focus was on the City of
Hudson IDA, on which the Mayor would be serving upon his swearing in. He reviewed the amount of the
projects and the process which the City and County IDA’s had completed in the past few years.

Mr. Tucker stated the subject of a flag hotel had come in front of the Board of Supervisors Economic
Development Committee meeting. He stated they may consider an economic development corridor study
along Rte 9H. Mr. Tucker stated a grant would be needed in order to in order to do a study. He also discussed
a county-wide EV services study to show gaps. He noted that Ulster County had recently formed an advisory
board on Arts, Culture and Tourism. He noted the Broadband grant was not received by Columbia County.

Columbia County Land Bank:

Mr. Brown stated the Land Bank had just passed its contract resolution to acquire it’s first two parcels from
Columbia County. He stated the county has also passed the same resolution in their Committee meetings and
it would go next to the Full Board in December. He stated the parcels were lined up with an affordable
housing developer and should be underway by the end of this year. He also stated the second property should
be underway in the first part of next year with a different developer. He stated all towns and the City of
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Hudson are now certified as Pro-housing. He would be submitting a application for funds to do a vacant,
abandoned and distressed building survey including all Columbia County.

Mr. Tucker stated he would be meeting with the County for the LDC for the purpose of marketing the 610
State Street building.

Minutes, October 28, 2025:
Ms. Puckett made a motion, seconded by Mr. Grout to approve the minutes of October 28, 2025 as presented.
Carried.

Mr. Graziano notified the Board that the City of Hudson Social Security Office was up for sale. He wanted the
Board to be aware of the situation and if there were other opportunities available please contact him.

Mr. Cummings made a motion, seconded by Mr. Mahoney to enter Executive Session. Carried. Executive
Session was entered into at 9:25am. Executive Session was exited at 9:40 upon a motion made by Ms. Gay and
seconded by Mr. Mahoney. Carried

With no further business to be conducted and no public present, Mr. Cuminings made a motion, seconded by
Ms. Gay to adjourn the meeting, Carried. The meeting was adjourned at 9:40am.
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