Columbia County

Industrial Development Agency

COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY MEETING NOTICE

Please take notice that there will be a regular meeting of the Columbia County Industrial Development Agency and its Committees
to be held in person on February 3, 2026 at 8:30am, at One Hudson City Centre, Suite 301, Hudson, NY 12534 in accordance with
Public Officers Law Section 103-a; This meeting is open to the public, who will have the opportunity to attend the meeting in
person at the One Hudson City Centre address or via Zoom and provide live comments. Meeting packets are posted and available
on the IDA’s website: hiips:/columbiaede.com/about-cede/columbia-county-ida/ccida-public-documents-roomy/ Join Zoom
Meeting:https:/fus06web.zoom.us/i/873928749367pwd=KQ4CeHbromiO78ayNefb6 KNMEvimzk. |

Meeting ID: 873 9287 4936, Passcode: 689603, One tap mobile: +16465588656,,87392874936#,,,,*689603# US (New York)

Dial by your location: +1 646 558 8656 , Find your local number: htips://us06web.zoom.us/u/kbUBIU YOG

Dated: January 20, 2026
Nina Fingar-Smith
Secretary, Columbia County Industrial Development Agency

IDA Board of Members Agenda

Members:
Nina Fingar-Smith Bob Galluscio Helen Kozel Brian Keeler
Carmine Pierro William Gerlach Sarah Sterling
1. Slate of Directors*
2. Annual Housekeeping Resolution*
3. Administrative Director’s Report
4. Consent Agenda*

Draft Minutes, December 17, 2025
Treasurer’s Report™*
2025 Performance Measures Report
2025 Operations and Accomplishments
2026 Mission Statement and Measurements Goals
2025 Discharged Duties
Statement of Internal Controls
. Committee Reports
5. Committee Reports
a. Audit Committee
i. 2025 Audit Engagement Letter
ii.  Audit Committee Charter
b. Finance Committee
i.  Treasurer’s Report
ii. 2025 Investment Report
iii.  Finance Committee Charter
c. Governance Committee
i. 2026 Compliance Calendar
il.  Governance Committee Charter
6. 27 Summit Street LLC (Philmont)
7. Claverack Hudson LL.C — Claverack Application
8. Public Comments

PR e pe op

Attachments:
Slate of Directors 2025 Discharged Duties 2025 Investment Report
Annual Housekeeping Resolution Statement of Internal Controls Finance Committee Charter
Draft Minutes December 17, 2025 2025 Audit Engagement Letter 2026 Compliance Calendar
2025 Performance Measures Report Audit Committee Charter Governance Committee Charter
2025 Operations and Accomplishments Treasurer’s Report ClaverackHudson LLC Application
2026 Mission Stmnt and Measurements Goals

*  Requires Action

One Hudson City Centre, Suite 301
Hudson, New York 12534
518-828-4718




2026 Columbia County Industrial Development Agency
Slate of Officers

Chairman — Carmine Pierro
Vice-Chairman — Sarah Sterling
Secretary — Nina Fingar-Smith
Treasurer — Robert Galluscio



ANNUAL HOUSEKEEPING RESOLUTION 2026

A regular meeting of Columbia County Industrial Development Agency (the “Agency”)
was convened at One Hudson City Centre, Suite 301, Hudson, New York on February 3, 2026 at
am o’clock a.m., local time, in accordance with Public Officers law Section 103-a.

The meeting was called to order by the Chairman and, upon roll being called, the
following members of the Agency were:

Present Absent

Nina Fingar-Smith
Robert Galluscio
William Gerlach
Brian Keeler
Helen Kozel
Carmine Pierro
Sarah Sterling

THE FOLLOWING PERSONS WERE ALSO PRESENT:

F. Michael Tucker — Administrative Director
Andrew Howard - Counsel

The following resolution was offered by , seconded by , to wit:

RESOLUTION APPROVING CERTAIN APPOINTMENTS AND ADMINISTRATIVE
MATTERS OF THE AGENCY.

WHEREAS, Columbia County Industrial Development Agency (the “Agency”) is
authorized and empowered by the provisions of Chapter 1030 of 1969 Laws of New York,
constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the
Consolidated Laws of New York, as amended (the “Enabling Act”) and Chapter 366 of the 1976
Laws of New York, as amended constituting Section 895-i of said General Municipal Law (Said
Chapter and the Enabling Act being hereinafter collectively referred to as the “Act”) to promote,
develop, encourage and assist in the acquiring, constructing, reconstructing, improving,
maintaining, equipping and furnishing of industrial, manufacturing, warehousing, commercial,
research and recreation facilities, among others, for the purpose of promoting, attracting and
developing economically sound commerce and industry to advance the job opportunities, health,
general prosperity and economic welfare of the people of the State of New York, to improve
their prosperity and standard of living, and to prevent unemployment and economic
deterioration; and

WHEREAS, under Section 858 of the Act, the Agency has the power to make certain
appointments and approve certain administrative matters; and



WHEREAS, under Section 856 of the Act, the members of the Agency shall elect the
officers of the Agency; and

WHEREAS, as provided in the Agency’s by-laws and the Governance Committee
Charter, the members of the Governance Committee have reviewed and made certain
recommendations on the Agency policies; and

WHEREAS, the members of the Agency desire to make certain appointments and
approve certain administrative matters;

NOW THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE COLUMBIA
COUNTY INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS:

Section 1. The Agency hereby takes the following actions:

(A)  Approves the appointments and the administrative matters described in
Schedule A attached hereto.

(B)  Approves and confirms the policies described in Schedule A and
contained in the Agency’s Policy Manual.

Section 2. The Agency hereby authorized the Chairman and the Chief Executive
Officer to take all steps necessary to implement the matters described in Schedule A attached.

Section 3. This Resolution shall take effect immediately.

The question of the adoption of the foregoing resolution was duly put to vote on roll call,
which resulted as follows:

Present Absent

Nina Fingar-Smith
Robert Galluscio
William Gerlach
Brian Keeler
Helen Kozel
Carmine Pierro
Sarah Sterling

The resolution was thereupon declared duly adopted.



STATE OF NEW YORK )
) SS.:
COUNTY OF COLUMBIA )

I, the undersigned Secretary of Columbia County Industrial Development Agency (the
“Agency”), do hereby certify that I have compared the foregoing extract of the minutes of the
meeting of the members of the Agency held on February 3, 2026 with the original thereof on file
in my office, and that the same is a true and correct copy of said original and of the whole of said
original so far as the same relates to the subject matters therein referred to.

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting: (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public
Officers Law (the “Open Meetings Law”), said meeting was open to the general public, and due
notice of the time and place of said meeting was given in accordance with such Open Meetings
Law; and (d) there was a quorum of the members of the Agency present throughout said
meeting.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the
Agency this day of , 2026.

(Assistant) Secretary

(SEAL)



SCHEDULE A

1. Confirmation of Regular Agency Meeting Schedule - The regular meeting schedule shall be
the first Tuesday of every other month commencing February 2026, with an additional meeting
in March if needed.

2. Election of Officers of the Agency - The following officers were unanimously elected:
Carmine Pierro, Chairman; Sarah Sterling, Vice-Chairman; Nina Fingar-Smith, Secretary;
Robert Galluscio, Treasurer.

3. Appointment of Administrative Officer and Staff to the Agency — The Chief Executive
Officer of Columbia Economic Development Corporation shall act as the administrative director
to the Agency; Columbia Economic Development Corporation shall act as staff to the Agency
pursuant to Agreement between the parties.

4. Appointment of Accounting Firm of the Agency — UHY LLP shall be the accounting firm of
the Agency.

5. Appointment of Agency Counsel — Freeman Howard, PC shall serve as agency counsel.

6. Appointment of Bank of the Agency and Accounts - The agency is hereby authorized to
continue to maintain and utilize all of its current accounts in the various banking institutions in
the County.

7. Approval and Confirmation of Agency Policies and Procedures - The agency is hereby
authorized to continue the existing policies and procedures, which it has previously adopted for:

Anti-Nepotism Policy Procurement Policy

Check Approval/Signature Approval Property Disposition Policy

Code of Ethics Real Property Acquisition Policy
Conflict of Interest Policy Recapture of Benefits Policy

Data Gathering Policy Record Retention Policy

Defense and Indemnification Policy Reimbursement and Attendance Policy
Employee Compensation Policy Travel Policy

Equal Employment Opportunities Policy Uniform Application

Fee Schedule Policy Uniform Criteria for Evaluation of Project
Financial Disclosure Policy Uniform Tax Exemption Policy
Investment Policy Videoconferencing Policy

Minority and Women’s Business Enterprise | Whistleblower Policy

Policy

pursuant to the Public Authorities Accountability Act as well as New York State Not-For-
Profit Law.




8. Approval and Confirmation of Corporate Charters and Annual Reports - The Corporation
hereby approves the Committee Charters and annual reports below:

2025 Operations and Accomplishments 2025 Committee and Board Discharged Duties
2025 Performance Measures Report Audit Committee Charter

2026 Mission and Measurement Goals Finance Committee Charter

2025 Investment Report Governance Committee Charter

2026 Compliance Calendar

9, Appointment of Governance Committee Members - The Governance Committee for the Agency
shall be Carmine Pierro, Robert Galluscio, Sarah Sterling, Nina Fingar-Smith, William Gerlach,
Brian Keeler, Helen Kozel.

10. Appointment of Audit Committee Members - The Audit Committee Members shall be Carmine
Pierro, Robert Galluscio, Sarah Sterling, Nina Fingar-Smith, William Gerlach, Brian Keeler,
Helen Kozel.

11. Appointment of Finance Committee Members — The Finance Committee Members shall be
Carmine Pierro, Robert Galluscio, Sarah Sterling, Nina Fingar-Smith, William Gerlach, Brian
Keeler, Helen Kozel.

12. Appointment of Ethics Officer — The Ethics Officer shall be William Gerlach.

13. Designation of Procurement Officer — The Procurement Officer shall be the CEO/President of
CEDC in his role of administrative director.




Columbia County
Industrial Development Agency

DRAFT MINUTES
COLUMBIA COUNTY
INDUSTRIAL DEVELOPMENT AGENCY
Full Board
Tuesday, December 17,2025

A regular meeting of Columbia County Industrial Development Agency’s Board held Tuesday, December 17,

2025 in person. The meeting was called to order at 8:37 am by Carmine Pierro, Chair.

Attendee Name Title Status Arrived
Nina Fingar-Smith Secretary Present in person
Robert Galluscio Treasurer Present in person
William Gerlach Board Member Present in person
Brian Keeler Board Member Present in person
Helen Kozel Board Member Present in person
Carmine Pierro Chair Present in person
Sarah Sterling Vice-Chair Present in person
Andrew Howard Counsel Present in person
Nadene Zeigler Bond Counsel Present via Zoom
Antonia Salisbury A Squared Buildings LLC Present via Zoom
Alex Friedman A Squared Buildings LLC Present Via Zoom
F. Michael Tucker President/CEO Present in person
Chris Brown Housing Development Cootdinator Present in person
Martha Lane Business Development Director Present in person
Stephen VanDenburgh | Business Development Specialist Present in person
Lisa Drahushuk Administrative Supervisor Present in person
Cathy Lyden Bookkeeper Present in person
Riley Werner Administrative Assistant Present in person

Minutes October 21, 2025:

Mr. Galluscio made a motion, seconded by Ms. Sterling to approve the draft minutes from October 21,
2026. Carried.

Treasurer’s Report:

M. Tucker reviewed the Request for Proposal for auditing services. He stated he had received 2 responses
to the RFP and reviewed the costs for both. He recommended that the Board engage UHY due to their past
experience with the IDA and CRC, and the cost. Mr. Galluscio made a motion, seconded by Ms. Fingar-
Smith to engage UHY as the IDA Auditor. Carried.

Mr. Tucker reviewed the Treasurer’s Report with the Board, noting the Public Hearing for the 27 Summit
Street project had been held the previous day. He stated the fee for the 27 Summit Street project would
replenish the Agency’s funds.

M. Tucker stated an application for a project located in Claverack was expected for the January meeting.
Myr. Gerlach made a motion, seconded by Ms. Kozel to approve the report as presented. Carried.

1 One Hudson City Centre, Suite 301
Hudson, New York 12534
518-828-4718



2026 Administrative Contract:

Mr. Tucker reviewed the past contract. He stated for 2026 he was proposing a contract with CEDC
increasing the administrative fee to $1,500 per month and 10% of the IDA fee up to $25,000 per year. He
asked the Board to approve the 2026 contract at $1,500 per month with 10% of fees capped at $25,000 per
year. Ms. Fingar-Smith made a motion seconded by My. Gerlach to approve the 2026 Contract as outlined,
Carried.

Pat’s Lane Solar Project:

Mr. Tucker outlined the project which was planned to be sited in Stockport. He noted the project was for
a solar project under 5 megawatts. He noted the project requested a mortgage and sales tax exemption. He
stated the developer had asked the IDA to consider the project despite the fact the IDA does not consider
solar projects under 5 megawatts and unless the community requested the IDA be involved. He asked the
Board to remove the item from the agenda. Ms. Kozel made a motion, seconded by Ms. Sterling to remove
the Pat’s Lane Solar project firom the agenda. Carried.

27 Summit Street:

Alex Freedman from A Squared Buildings LLC, the owner and developer of the Philmont Mill at 27 Summit
Street. Mr. Freedman gave a brief overview of the company as well as an overview of the project. He
stated the project would turn part of the building into an event space, with a theatre, music, weddings and
community space. He noted this project fit into the Philmont’s vision for the district.

Mr. Tucker reviewed the project costs, the benefits to costs and the requested exemptions. He reviewed the
analysis of three different options, one with no benefits, one with 485-B benefits and one with no project
as well as the fiscal benefit to the jurisdictions.

Ms. Ziegler reviewed the SEQR Resolution noting that the Village had reviewed and issued a negative
declaration earlier. She stated the Board would be accepting the Village of Philmont’s determination with
the resolution. Mr. Gerlach made a motion, seconded by Ms. Sterling to approve the resolution as
presented to the Board. Carried.

Board member name
Nina Fingar-Smith
Robert Galluscio
William Gerlach
Brian Keeler

Helen Kozel

Carmine Pierro

Sarah Sterling

o

Nay Absent

NNNNNNN&

Ms. Ziegler reviewed the Approving Resolution with the Board. Ms. Fingar-Smith made a motion
seconded by Mr. Keeler to approve the Approving Resolution for the 27 Summit Street project as
presented. Carried.

Board member name
Nina Fingar-Smith
Robert Galluscio
William Gerlach
Brian Keeler

Helen Kozel

Carmine Pierro

Sarah Sterling

Nay Absent

xxxxxxx%




Columbia County
Industrial Development Agency

With no public comment or further business, Mr. Gerlach made a motion, seconded by Ms. Fingar-Smith
to adjourn the meeting. The meeting adjourned at 9:15am.

Respectfully submitted by Lisa Drahushuk

3 One Hudson City Centre, Suite 301
Hudson, New York 12534
518-828-4718



Columbia County Industrial Development
Agency Performance Measures Report 2025

Performance Measures:

A. Educate local business owners, elected officials and other community representatives
regarding the resources the Columbia County IDA has available to new and existing
businesses in Columbia County.

The Columbia Economic Development Corporation (CEDC) has entered into contractual
obligation with the Columbia County IDA to administer the organization. Included in those
services are:
Participation in public meetings:
Columbia County Board of Supervisors meetings Monthly
CEDC Board meetings
Chamber of Commerce Meetings
Projects:
Drumlin Fields/Klocke Estate Holdings, LLC
178 Healy Blvd
27 Summit Street LLC
Potential Projects:
Housing
Communications:
e-blasts, newsletters and press releases
Monthly newsletters to 3600 subscribers

B. Continue to work with all municipalities in Columbia County to assist with projects
which will have an economic impact on local businesses including applications for
grant funding and, if feasible, administration of grants secured.

Acts as agent for the county in the sale of Commerce Park property. The county transfers
property to the IDA who then sells the property to the interested party. The County
receives the funds less interest and a small fee for administration.

C. Through and cooperatively with the Columbia Economic Development Corporation
(CEDC), continue to work with all Columbia County organizations and departments
to ensure business issues are addressed (workforce training, business development,
etc.).

Monthly meetings with Columbia County Board of Supervisors Economic
Development committee.

® Meetings with the Columbia County Chamber of Commerce

Individual business visits



Communication with State and Federal representatives regarding potential issues
® Regular communication with regional partners
® Maintaining databases of professional services and available properties

® Meetings with Town officials to inform of the potential use of the IDA.

D. Continue to work with the CEDC to coordinate marketing efforts toward
entrepreneurs and businesses looking to start, expand and/or relocate to Columbia
County.

®* Met with individual businesses and elected officials to educate them about the
IDA and its potential value for future and potential projects

e Collaboration with Columbia Economic Development Corporation and Hudson
Valley 360/The Daily Gazette to increase media outreach

e Communications with local and regional realtors regarding IDA benefits.

e Discussions regarding developing a new or expanding the current Commerce
Park.

E. Organizational Policies, Compliance
e Reviewed and reaffirmed Mission Statement and performance goals
e Reviewed the procurement policy reflecting best practices
e Adopted uniform application, uniform project criteria for project evaluation and
uniform agency project agreement, benefit recapture policy
Reviewed and reaffirmed committee charters
Reviewed and adopted by-laws
Reviewed and adopted 2024 Operations and Accomplishments, Assessment of
Internal Controls, audited financials and board evaluation
Reviewed the 2024 PARIS report
Approved 2025 budget then submitted via PARIS
Reviewed PILOTS
Reviewed applications



COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
OPERATIONS AND ACCOMPLISHMENTS
January 1, 2025 — December 31, 2025

Operations
The Columbia County Industrial Development Agency is able to assist economic development projects by lowering

costs through tax-favored financing and exemption from specific local taxes. The Columbia County Industrial
Development Agency (IDA) was created by the New York Legislature on January 14, 1976 under Article 18-A,
Chapter 366 of the General Municipal Law. The Agency’s mission is to facilitate the establishment of new businesses
and the enhancement of existing businesses that create and/or retain jobs and promote private sector investment
utilizing the statutory powers established under New York State law.

The Agency offers four basic forms of financial assistance that includes: (1) mortgage recording tax exemption, (2)
sales and use tax exemption, (3) real property tax abatement and (4) interest rate savings via tax-exempt financing.
The Agency has the power to issue taxable or tax-exempt bonds. These non-recourse bonds are not an obligation of
the sponsoring community or state or its tax payees but rather are backed solely by the credit rating of the company.

Accomplishments

. Received from Columbia County a one acre parcel of property to be transferred to a business for their use in
their business expansion.

) Met with businesses and local officials to inform them of the mission and potential role of the IDA in local
projects.

. Received project updates and information regarding potential projects.

. Regularly reviewed the internal financial reports.

J Reviewed, approved, and submitted to the Authority Budget Office, the mission statement and performance
goals.

) Completed, compiled and submitted to the Authority Budget Office the annual confidential board evaluation
summary.

. Reviewed and approved 2026 budget, 2024 audit engagement letter. Reviewed and approved 2024 audited

financial statements and annual PARIS filing.

. Reviewed and approved contract for services with Columbia Economic Development Corp. Re-elected an
Ethics Officer, designated the CEO/President as Procurement Officer.

. Reviewed and approved Audit, Finance and Governance committee charters, by-laws, 2024 operations and
accomplishments, 2024 assessment of internal controls and the 2024 Investment Report.

) Reviewed and re-affirmed previously adopted policies.

. Extended Sales Tax Exemption on the Klocke Estate LLC project.

) Heard presentations and received applications on 27 Summit Street LLC project and Healy Blvd Owner LLC
Project

) Held Public Hearing for the 27 Summit Street project.

. Approved the 27 Summit Street Project project.

) Received updates on the 178 Healy Associates, LLC, project.



Columbia County Industrial Development Agency
Mission Statement and Performance Goals 2026

Public Authority's Mission Statement: Our mission is to facilitate the establishment of new
businesses and the enhancement of existing businesses that create and/or retain jobs and
promote private sector investment using the statutory powers established under New York
State Law.

Columbia County Industrial Development Agency
Reviewed and reaffirmed:

List of Performance Goals:

A. Educate local business owners, elected officials and other community representatives
regarding the resources the Columbia County IDA has available to new and existing
businesses in Columbia County. This includes participating in appropriate public
meetings, press releases, marketing of the Columbia County IDA website, etc.

B. Continue to work with all municipalities in Columbia County to assist with projects which
will have an economic impact on local businesses including applications for grant funding and,
if feasible, administration of grants secured.

C. Through and cooperatively with the Columbia Economic Development Corporation,
(CEDC) continue to work with all Columbia County organizations and departments to ensure
business issues are addressed (workforce training, business development, etc.).

D. Continue to work with the CEDC to coordinate marketing efforts toward entrepreneurs and
businesses looking to start, expand and/or relocate to Columbia County.

Additional questions:

1. Have the board members acknowledged that they have read and understood the mission of the public
authority? Yes

2. Who has the power to appoint the management of the public authority?
Columbia County Board of Supervisors

3. If the Board appoints management, do you have a policy you follow when appointing the management
of the public authority?
N/A

4. Briefly describe the role of the Board and the role of management in the implementation of the mission.

The Board (with participation from management) will develop the mission statement

and continually evaluate and assess the goals and measurable to ensure the authority is meeting its
mission. The management will work to implement the authority’s mission and continually monitor
the goals and objectives with measurable to define performance results to achieve the intended
public purpose.

5. Has the Board acknowledged that they have read and understood the responses to each of these
questions? Yes



Columbia County Industrial Development Agency
2025 Discharged Duties

Audit Committee:

e Reviewed and approved committee charter, committee evaluation, and 2024 discharge of
duties.

e Reviewed and recommended to the full board the 2024 audited financials.

o Approved Audit Engagement Letter 2024

Finance Committee:

e Reviewed and recommended to the full board: treasurer’s reports, 2026 budget.
e Reviewed and approved: committee charter, committee evaluation, 2024 discharge of
duties and the 2024 Investment Report

Governance Committee:

e Reviewed and recommended to the full board: 2025 compliance calendar
e Reviewed and approved committee charter, 2024 discharged duties and committee
evaluation.

Full Board:

e Appointed: corporate officers, corporate attorney, corporate accountant, administrative
officer and staff, committee members, ethics and procurement officers.

e Reviewed and approved corporate policies and procedures, banks and accounts, 2025
compliance calendar, 2024 committee discharges duties, 2024 internal controls statement,
2024 performance measures report, 2025 mission and measurements statement, 2024
operations and accomplishments, 2024 Investment Report 2024 confidential board
evaluation, 2026 budget, 2025 meeting schedule, committee charters, 2024 audit and
related correspondence.

e Approved a modification to the Klocke Estate documents extending the completion date to
December 31, 2025.

e Formalized sale of 8 Bender Blvd property. Heard project updates.

e Accepted and reviewed Healy Blvd Owner LLC application, accepted the application and
approved a public hearing, authorized the retention of an economic analyst and appraiser
to work on the project.

e Accepted an application and held Public Hearing for 27 Summit Street and approved the
project.



Statement of the Effectiveness of Internal Control

This Statement of the Effectiveness of Internal Controls was adopted by the Board of Directors
of the Columbia County Industrial Development Agency, (the “Agency”), a public benefit

corporation established under the laws of the State of New York, on this 3rd day of February,
2026.

Purpose

To satisfy the requirement of Section 2800 (1)(a)(9) and Section 2800 (2)(a)(9) of Public
Authorities Law, the Agency has prepared the following statement:

Statement of the Effectiveness of Internal Controls

This statement certifies that the Columbia County Industrial Development Agency followed a
process that assessed and documented the adequacy of its internal control structure and policies
for the year ending December 31, 2025.

To the extent that deficiencies were identified, the Agency has developed corrective action plans
to reduce any corresponding risk.



= UHY LLP
/ One Hudson City Centre

Suite 204
Hudson, NY 12534

(518) 828-1565

uhy-us.com
January 6, 2026

Mr. F. Michael Tucker

President and CEO

and

Mr. Carmine Pierro

Chairman of the Audit Committee

Columbia County Industrial Development Agency
1 Hudson City Centre, Suite 301
Hudson, NY 12534

Dear Mr, Tucker and Mr. Pierro:

The following represents our understanding of the services we will provide Columbia County Industrial
Development Agency (a component unit of the County of Columbia, New York).

You have requested that we audit the financial statements of Columbia County Industrial Development
Agency, comprised of the statement of net position as of December 31, 2025, and the statements of
revenue, expenses, and changes in net position and cash flows for the year then ended and the related
notes, which collectively comprise Columbia County Industrial Development Agency’s basic financial
statements as listed in the table of contents. We are pleased to confirm our acceptance and our
understanding of this audit engagement by means of this letter,

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as
a whole are free from materia! misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with auditing standards generally
accepted in the United States of America (GAAS) and, in accordance with Government Auditing Standards,
will always detect a material misstatement when it exists. Misstatements, including omissions, can arise
from fraud or error and are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

Accounting principles generally accepted in the United States of America (U.S. GAAP), as promulgated by
the Governmental Accounting Standards Board (GASB) require that management’s discussion and
analysis be presented to supplement the basic financial statements. Such information, although not a part
of the basic financial statements, is required by the GASB, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. As part of our engagement, we will apply certain limited procedures to the required
supplementary information (RSI) in accordance with auditing standards generally accepted in the United
States of America, (U.S. GAAS). These limited procedures will consist primarily of inquiries of management
regarding their methods of measurement and presentation, and comparing the information for consistency
with management's responses to our inquiries. We will not express an opinion or provide any form of
assurance on the RSI. The following RSl is required by U.S. GAAP. This RS! will be subjected to certain
limited procedures but will not be audited:

e Management's discussion and analysis

An independent member of UHY International



Supplementary information other than RSI will accompany Columbia County Industrial Development
Agency’s basic financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the basic financial statements and perform certain additional procedures,
including comparing and reconciling the supplementary information to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and
additional procedures in accordance with U.S. GAAS. We intend to provide an opinion on the following
supplementary information in relation to the basic financial statements as a whole:

e Schedule of projects and exemptions
e Schedule of payments in lieu of taxes (PILOTs)

Also, the document we submit to you will include the following other additional information that wili not be
subjected to the auditing procedures applied in our audit of the basic financial statements:

e Schedule of Employment Data

Auditor Responsibilities

We will conduct our audit in accordance with GAAS and, Government Auditing Standards. As part of an
audit in accordance with GAAS and Government Auditing Standards we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

s Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of controls.

e Obtain an understanding of the system of internal control in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control. However, we will communicate to you in writing

concerning any significant deficiencies or material weaknesses in internal control relevant to
the audit of the financial statements that we have identified during the audit.

o FEvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of
the financial statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

e Conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Columbia County Industrial
Development Agency’s ability to continue as a going concern for a reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an
unavoidable risk that some material misstatements may not be detected exists, even though the audit is
properly planned and performed in accordance with GAAS and Government Auditing Standards.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any other
periods.

Page 2



Although we are currently in the planning stage of our audit, we have identified the following significant risks
during our audit to date that require special audit consideration:

e Management override of controls is considered an inherent risk according to GAAS

As of the date of this letter, we have not completed our planning procedures. Therefore, we may identify
additional significant risks during our completion of planning. Should we identify additional significant risks
we will communicate those risks to you at a later date.

Compliance with Laws and Regulations

As previously discussed, as part of obtaining reasonable assurance about whether the basic financial
statements are free of material misstatement, we will perform tests of Columbia County Industrial
Development Agency’s compliance with the provisions of applicable laws, regulations, contracts, and
agreements. However, the objective of our audit will not be to provide an opinion on overall compliance and
we will not express such an opinion.

Management Responsibilities

Our audit will be conducted on the basis that management and, when appropriate, those charged with
governance acknowledge and understand that they have responsibility:

1. For the preparation and fair presentation of the basic financial statements in accordance with
accounting principles generally accepted in the United States of America.

2. For the design, implementation, and maintenance of the system of internal control relevant to the
preparation and fair presentation of basic financial statements that are free from material
misstatement, whether due to error, fraudulent financial reporting, misappropriation of assets, or
violations of laws, governmental regulations, grant agreements, or contractual agreements; and

3. To provide us with:

a. Access to all information of which management is aware that is relevant to the preparation
and fair presentation of the basic financial statements such as records, documentation,
and other matters;

b. Additional information that we may request from management for the purpose of the audit

c. Unrestricted access to persons within the entity and others from whom we determine it
hecessary to obtain audit evidence.

d. A written acknowledgement of all the documents that management expect to issue that will
be included in the annual report and the planned timing and method of issuance of that
annual repotrt; and

e. A final version of the annual report (including all the documents that, together, comprise
the annual report) in a timely manner prior to the date of the auditor's report.

4, For including the auditor's report in any document containing basic financial statements that
indicates that such basic financial statements have been audited by us;

5. For identifying and ensuring that the entity complies with the laws and regulations applicable to its
activities;

6. For adjusting the basic financial statements to correct material misstatements and confirming to us
in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the current year period(s) under
audit are immaterial, both individually and in the aggregate, to the basic financial statements as a

whole;

7. For acceptance of non-attest services, including identifying the proper party to oversee non-attest
work;

8. For maintaining adequate records, selecting and applying accounting principles, and safeguarding
assets;

9. For informing us of any known or suspected fraud affecting the entity involving management,
employees with significant role in the system of internal control and others where fraud could have
a material effect on the financials;



10. For the accuracy and completeness of all information provided;

11. For taking reasonable measures to safeguard protected personally identifiable and other sensitive
information; and

12. For confirming your understanding of your responsibilities as defined in this letter to us in your
management representation letter.

With regard to the supplementary information referred to above, you acknowledge and understand your
responsibility: (a) for the preparation of the supplementary information in accordance with the applicable
criteria; (b) to provide us with the appropriate written representations regarding supplementary information;
(c) to include our report on the supplementary information in any document that contains the supplementary
information and that indicates that we have reported on such supplementary information; and (d) to present
the supplementary information with the audited basic financial statements, or if the supplementary
information will not be presented with the audited basic financial statements, to make the audited basic
financial statements readily available to the intended users of the supplementary information no later than
the date of issuance by you of the supplementary information and our report thereon.

As part of our audit process, we will request from management and, when appropriate, those charged with
governance, written confirmation concerning representations made to us in connection with the audit.

Non-attest Services

With respect to any non-attest services we perform, including the preparation of Columbia County Industrial
Development Agency’s financial statements and annual Forms 1099, we will not assume management
responsibilities on behalf of Columbia County industrial Development Agency. However, we will provide
advice and recommendations to assist management of Columbia County Industrial Development Agency
in performing its responsibilities.

Government Auditing Standards require that we document an assessment of the skifls, knowledge, and
experience of management, should we participate in any form of preparation of the basic financial
statements and related schedules or disclosures as these actions are deemed a non-audit service.

You agree to assume all management responsibilities for the financial statement preparation services,
preparation of the Corporation’s annual form 1099s, and any other non-attest services we provide; oversee
the services by designating an individual, preferably from senior management, with suitable skills,
knowledge, and/or experience; evaluate the adequacy and results of the services; and accept responsibility
for them. It is your responsibility to maintain original data and records as well as the information produced
by information systems. We cannot accept and have no responsibility to maintain any of your data, records,
or information. F. Michae! Tucker will be the member of management responsible for overseeing our non-
attest services.

Our responsibilities and limitations of the engagement are as follows:

e This engagement is limited to the financial statement and Forms 1099 preparation services, as
previously outlined. Our firm, in its sole professional judgment, reserves the right to refuse to do
any procedure or take any action that could be construed as making management decisions or
assuming management responsibilities including determining account coding and approving
journal entries.



Reporting

We will issue a written report upon completion of our audit of Columbia County Industrial Development
Agency's basic financial statements. Our report will be addressed to management and the board of directors
of Columbia County Industrial Development Agency. Circumstances may arise in which our report may
differ from its expected form and content based on the results of our audit. Depending on the nature of
these circumstances, it may be necessary for us to modify our opinions, add an emphasis-of-matter or
other-matter paragraph(s) to our auditor's report, or if necessary, withdraw from the engagement. If our
opinions on the basic financial statements are other than unmodified, we will discuss the reasons with you
in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed
opinions, we may decline to express opinions or to issue a report as a result of this engagement.

In accordance with the requirements of Government Auditing Standards, we will also issue a written report
describing the scope of our testing over internal control over financial reporting and over compliance with
laws, regulations, and provisions of grants and contracts, including the results of that testing. However,
providing an opinion on internal control and compliance will not be an objective of the audit and, therefore,
no such opinion will be expressed.

Other

We understand that your employees will prepare all confirmations we request and will locate any documents
or support for any other transactions we select for testing.

If you intend to publish or otherwise reproduce the basic financial statements and make reference to our
firm, you agree to provide us with printers’ proofs or masters for our review and approval before printing.
You also agree to provide us with a copy of the final reproduced material for our approval before it is
distributed.

Regarding the electronic dissemination of audited financial statements, including financial statements
published electronically on your Internet website, you understand that electronic sites are a means to
distribute information and, therefore, we are not required to read the information contained in these sites or
to consider the consistency of other information in the electronic site with the original document.

Professional standards prohibit us from being the sole host and/or the sole storage for your financial and
non-financial data. As such, it is your responsibility to maintain your original data and records and we cannot
be responsible to maintain such original information. By signing this engagement letter, you affirm that you
have all the data and records required to make your books and records complete.

Provisions of Engagement Administration, Timing and Fees

During the course of the engagement, we may communicate with you or your personnel via fax or e-mail,
and you should be aware that communication in those mediums contains a risk of misdirected or intercepted
communications.
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The timing of our audit will be scheduled for performance and completion as follows:

Begin Complete
Document internal control and preliminary tests January 2026 January 31, 2026
Mail confirmations N/A January 2026
Perform year-end audit procedures January 13, 2026 | February 28, 2026
Audit committee meeting N/A March 2026
Board meeting N/A March 2026
Issue audit report N/A March 31, 2026

Nicole Overbaugh is the engagement principal for the audit services specified in this letter. Her
responsibilities include supervising UHY LLP's services performed as part of this engagement and signing
or authorizing another qualified firm representative to sign the audit report. Matthew VanDerbeck will serve
as the relationship partner.

From time to time, both during and after the conclusion of our engagement, we may be required to respond
to subpoenas or other requests for documents, testimony or court appearances, or to otherwise take actions
under compulsion of law or legal process, relating to you and/or the work we have undertaken for you as
identified and described herein. In any such instance, you will be and remain responsible to compensate
us for our time expended, and to reimburse us for our costs and disbursements (including attorney’s fees)
incurred, in complying with any such legal requirements, all in the manner described in the following
paragraph that addresses billing and payment.

Our fees are based on the amount of time required at various levels of responsibility, plus actual out-of-
pocket expenses. Invoices will be rendered as work progresses and are payable upon presentation. We
estimate that our fee for the audit will be $9,300. You will also be billed an administrative charge of 3.5%.
We will notify you immediately of any circumstances we encounter that could significantly affect this initial
fee estimate. Whenever possible, we will attempt to use Columbia County Industrial Development Agency'’s
personnel to assist in the preparation of schedules and analyses of accounts. This effort could substantially
reduce our time requirements and facilitate the timely conclusion of the audit. Further, we will be available
during the year to consult with you on financial management and accounting matters of a routine nature.

During the course of the audit we may observe opportunities for economy in, or improved controls over,
your operations. We will bring such matters to the attention of the appropriate level of management, either

orally or in writing.

You agree to inform us of facts that may affect the basic financial statements of which you may becotme
aware during the period from the date of the auditor's report to the date the financial statements are issued.
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We agree to retain our audit documentation or work papers for a period of at least seven years from the
date of our report.

At the conclusion of our audit engagement, we will communicate to Columbia County Industrial
Development Agency's Board of Directors the following significant findings from the audit:

o Our view about the qualitative aspects of the entity’s significant accounting practices;

o Significant difficulties, if any, encountered during the audit;

e Uncorrected misstatements, other than those we believe are trivial, if any;

« Disagreements with management, if any;

o Other findings or issues, if any, arising from the audit that are, in our professional judgment,
significant and relevant to those charged with governance regarding their oversight of the financial
reporting process;

o Material, corrected misstatements that were brought to the attention of management as a result of
our audit procedures;

e Representations we requested from management;

e Management’s consultations with other accountants, if any; and

o Significant issues, if any, arising from the audit that were discussed, or the subject of
correspondence, with management.

The audit documentation for this engagement is the property of UHY LLP and constitutes confidential
information. However, we may be requested to make certain audit documentation available to Columbia
County and/or New York State pursuant to authority given to it by law or regulation, or to peer reviewers. If
requested, access to such audit documentation will be provided under the supervision of UHY LLP’s
personnel. Furthermore, upon request, we may provide copies of selected audit documentation to New
York State. The New York State Comptroller may intend, or decide, to distribute the copies of information
contained therein to others, including other governmental agencies.

“UHY” is the brand name under which UHY LLP and UHY Advisors, Inc. (‘UHY Advisors”) provide
professional services. The two firms operate as separate legal entities in an alternative practice structure.
UHY LLP is a licensed independent CPA firm that performs attest services. UHY Advisors, inc. provides
tax and business consulting services through subsidiary entities. UHY LLP has a contractual arrangement
with UHY Advisors and its various subsidiaries pursuant to which UHY Advisors provides UHY LLP with
services for which licensure as a CPA is not required. In order to avoid duplication of efforts arising out of
this arrangement, we request that you consent to our sharing with UHY Advisors and UHY Advisors sharing
with UHY LLP the information that may be obtained from you during the course of our engagement. Unless
you indicate otherwise, your acceptance of the terms of this engagement shall be understood by us as your
consent to make disclosures to UHY Advisors of confidential information that we may obtain in the course
of our engagement.

UHY Advisors, Inc. and UHY LLP are U.S. members of Urbach Hacker Young International Limited (UHY
International), a UK company, and form part of the international UHY network of legally independent
accounting and consulting firms. Any services described herein are provided by UHY Advisors, Inc. and/or
UHY LLP (as the case may be) and not by UHY International or any other member firm of UHY International.
Neither UHY International nor any member of UHY International has any liability for services provided by
other members.
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We may, from time to time and depending on the circumstances, use third-party service providers in serving
your account. We may share confidential information about you with these service providers but remain
committed to maintaining the confidentiality and security of your information. Accordingly, we maintain
internal policies, procedures, and safeguards to protect the confidentiality of your personal information. In
addition, we will secure confidentiality agreements with all service providers to maintain the confidentiality
of your information and we will take reasonable precautions to determine that they have appropriate
procedures in place to prevent the unauthorized release of your confidential information to others. In the
event that we are unable to secure an appropriate confidentiality agreement, you will be asked to provide
your consent prior to the sharing of your confidential information with the third-party service provider.
Furthermore, we will remain responsible for the work provided by any such third-party service providers.

This engagement letter and all services rendered hereunder shall be governed, construed, and enforced
by the laws of the State of New York, without the need to resort to principles of conflicts of laws. New York
law shall apply to any legal or equitable proceeding that shall be instituted in any way arising out of this
engagement letter, any obligations contained or allegedly contained herein, and all services rendered
touching or relating in any way to the obligations of this engagement letter. All parties to this engagement
consent to the exclusive jurisdiction of the federal and state courts located in New York and, more

particularly, the state court located in Columbia County, New York and the federal court located in the
Northern District of New York.

In accordance with the requirements of Government Auditing Standards, we have attached a copy of our
latest external peer review report of our firm for your consideration and files.

Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement
with, the arrangements for our audit of the basic financial statements including our respective
responsibilities.

For the purposes of this engagement letter (and other letters of correspondence), transmitted copies
(reproduced documents transmitted via photocopy, facsimile, or process that accurately transmits the
original) are considered documents equivalent to original documents. Signatures transmitted and received
via facsimile, pdf format, e-mail, or an electronic signature platform will be treated for all purposes of this
engagement letter (and other letters of correspondence) as original signatures and will be deemed valid,
binding, and enforceable by and against all parties.

We appreciate the opportunity to be your financial statement auditors and look forward to working with you
and your staff.

Respectiully,
ll/y Ler

Nicole Overbaugh, CPA
Principal

Page 8



RESPONSE:
This letter correctly sets forth our understanding.
Columbia County Industrial Development Agency

Acknowledged and agreed on behalf of Columbia County Industrial Development Agency by:

Title; President and CEO

Date:

Title: Chairman of the Audit Committee

Date:




UHUJ =
Certified Public Accountants
2023 Peer Review Report

We are pleased to provide a copy of UHY LLP’s most recent peer review report dated
November 29, 2023 as well as the related letter from the Chair of the American Institute of
Certified Public Accountants’ National Peer Review Committee notifying us that the Committee
accepted our peer review report on February 15, 2024. Firms can receive a rating of pass, pass
with deficiency(ies), or fail. UHY LLP received a peer review report rating of pass — the best
possible outcome. ‘

Peer reviews are conducted on a triennial basis and are performed on the system of quality
control for the accounting and auditing practice applicable to non-SEC issuers. Our next peer
review will be due on January 31, 2027.

A peer review is conducted by qualified CPAs from an outside CPA firm. These peer reviewers
select engagements that are representative of the reviewed firm’s non-SEC practice. Their
selections consider the various industries served by the firm, the partners serving those
industries and must include all levels of attest service — audits, reviews, compilations, agreed-

upon procedures engagements, SOC 1 and SOC 2 engagements, and other attestation
services.

In addition to the numerous engagement files reviewed in detail, the peer reviewers inspect
other areas of our non-SEC practice including client acceptance and retention, independence,
CPE compliance, licensing and professional membership, and our staff and partner resources
related to recruiting, hiring, assighments, education and training, and continuing professional
education.

We are proud of our record of commitment to quality and pledge to continue in our dedication
to the highest level of service.

L‘@ LLP



National Peer
Review Committee

February 15, 2024

Cynthia Scheuer

UHY LLP

1185 Avenue Of The Americas FL 38
New York, NY 10036-2603

Dear Cynthia Scheuer:

It is my pleasure to notify you that on February 15, 2024, the National Peer Review Committee accepted
the report on the most recent System Review of your firm. The due date for your next review is January 31,
2027. This is the date by which all review documents should be completed and submitted to the
administering entity. Since your due date falls between January and April, you can arrange to have your
review a few months earlier to avoid having a review during tax season.

As you know, the report had a peer review rating of pass. The Committee asked me to convey its
congratulations to the firm.

Thank you for your cooperation.

Sincerely,

me

Michael Wagner
Chair, National PRC

+1.919.402.4502
cc: Candace Wright, Betina Dufault

Eirm Number: 900003882951 Review Number; 605271

220 Lelgh Farm Road, Durham, NC 27707-8110
T: +1.919.402.4502 F; #1.919.419.4713
aicpaglobal.com | eimaglobal.com | alcpa.org | cima.org



EisnerAmper LLP
8550 United Plaza Blvd.
Suite 1001

Baton Rouge, LA 70809
T 225.922.4600

F 225.922.4611
www.eisneramper.com

Report on the Firm’s System of Quality Control
November 29, 2023

To the Partners of UHY LLP
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of UHY LLP (the firm)
applicable to engagements not subject to PCAOB permanent inspection, in effect for the year ended July 31,2023. Our
peer review was conducted in accordance with the Standards for Performing and Reporting on Peer Reviews
established by the Peer Review Board of the Ametican Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a system review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an explanation of
how engagements identified as not performed or reported on in conformity with applicable professional standards, if
any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing and complying with a system of quality control to provide the firm with
reasonable assurance of performing and reporting in conformity with the requirements of applicable professional
standards in all material respects. The firm is also responsible for evaluating actions to promptly remediate
engagements deemed as not performed or reported on in conformity with the requirements of applicable professional
standards, when appropriate, and for remediating weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of quality control
based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards, including
compliance audits under the Single Audit Act; audits of employee benefit plans; an audit performed under FDICIA;
and examinations of service organizations (SOC 1 and SOC 2 engagements).

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if applicable,
in determining the nature and extent of our procedures.

“EisnerAmper” is the brand name under which EisnerAmper LLP and Eisner Advisory Group LLC and its subsidiary entities provide professional services.
EisnerAmper LLP and Eisner Advisory Group LLC are independently owned firms that practice in an alternative practice structure in accordance with the AICPA
Code of Professional Conduct and applicable law, regulations and professional standards. EisnerAmper LLP is a licensed CPA firm that provides attest services,
and Eisner Advisory Group LLC and its subsidiary entities provide tax and business consulting services, Eisner Advisory Group LLC and its subsidiary entities are
not licensed CPA firms,



Opinion

In our opinion, the system of quality control for the accounting and auditing practice of UHY LLP applicable to
engagements not subject to PCAOB permanent inspection, in effect for the year ended July 31, 2023, has been suitably
designed and complied with to provide the firm with reasonable assurance of performing and reporting in conformity
with applicable professional standards in all material respects. Firms can receive a rating of pass, pass with
deficiency(ies) ot fail. UHY LLP has received a peer review rating of pass.

g Mm/ﬁ%ééﬁ

EISNERAMPER LLP
Baton Rouge, Louisiana

A EisnerAmper LLP
p— www.eisneramper.com



Columbia County Industrial Development Agency
AUDIT COMMITTEE CHARTER

This Audit Committes Charter was adopted by the Board of Members of the Columbia County Industrial
Development Agency, a public benefit corporation established under the laws of the State of New York,
on this 7" day of February 2017.

Purpose:

Pursuant to Article IV, Section 3 of the Authority’s bylaws, the purpose of the audit committee shall be to
(1) assute that the authority’s board fulfills its responsibilities for the authority’s internal and external
audit process, the financial reporting process and the system of risk assessment and internal controls over
financial reporting; and (2) provide an avenue of communication between management, the independent
auditors, the internal auditors, and the board of directors.

Powers of the Audit Committee
It shall be the responsibility of the audit committee to:
*Appoint, compensate, and oversee the work of any public accounting firm employed by the
authority.

«Conduct or authorize investigations into any matters within its scope of responsibility,

*Seek any information it requires from authority employees, all of whom should be directed by
the board to cooperate with committee requests.

*Meet with authority staff, independent auditors or outside counsel, as necessary.

*Retain, at the authority’s expense, such outside counsel, experts and other advisors as the audit
committee may deem appropriate. The Columbia County Industrial Development Agency board
will ensure that the audit committee has sufficient resources to earry out its duties.

Composition of Committee and Selection of Members
The audit committee shall be established as set forth in and pursuant to Article IV, Section 3 of
the Authority’s bylaws, The audit committee shall consist of at least three members of the board
of directors who are independent of authority operations. The Authority’s board will appoint the
audit committee members and the audit committee chair. Audit committee members shall be
prohibited from being an employee of the authority or an immediate family membet of an
employee of the authority.

In addition, audit committee imembers shall not engage in any private business transactions with
the authority or receive compensation from any private entity that has material business
relationships with the authority, or be an immediate family member of an engages in private
business transactions with the authority or receives compensation from an entity that has material
business relationships with the authority. Ideally, all members on the audit committee shall
possess or obtain a basic understanding of governmental financial reporting and auditing, The
audit committee shall have access to the services of at least one financial expert; whose name
shall be disclosed in the annual report of the authority.

The audit committee’s financial expert should have 1) an understanding of generally accepted
accounting principles and financial statements; 2) experience in preparing or auditing financial
statements of comparable entities; 3) experience in applying such principles in connection with



the accounting for estimates, accruals and reserves; 4) experience with internal accounting
controls and, 5) an understanding of audit committee fimctions.

Meetings

The audit committee will meet a minimum of twice a year, with the expectation that additional
meetings may be required to adequately fulfill all the obligations and duties outlined in the
charter, Members of the audit committee are expected to attend sach committee meeting,

in person. The audit committee may invite other individuals, such as members of management,
anditors or other technical experts to attend meetings and provide pertinent information, as
necessary, The audit committee will meet with the authority’s independent auditor at least
annually to discuss the financial statements of the authority.

Meeting agendas will be prepared for every meeting and provided to the audit committee
members along with briefing materials 5 business days before the scheduled audit committee
meeting, The audit committee will act only on the affirmative vote of a majority of the members
at a meeting or by unanimous consent. Minutes of these meetings will be recorded.

Responsibilities
The audit committee shall have responsibilities related to: (a) the independent auditor and annual
financial statements; (b) the Authority's internal auditors; (c) oversight of management's internal
controls, compliance and risk assessment practices; (d) special investigations and whistleblower
policies; and (e) miscellaneous issues related to the financial practices of the Authority,

A. Independent Auditors and Financial Statements

The audit committee shall:
«Appoint, compensate and ovetsee independent auditors retained by the authority and
pre-approve all audit services provided by the independent auditor. '

«Establish procedures for the engagement of the independent auditor to provide permitted
audit services. The authority’s independent auditor shall be prohibited from providing
non-audit services unless having received previous written approval from the audit
committee. Non-audit services include tasks that directly support the authority’s
operations, such as bookkeeping or other services related to the accounting records or
financial statements of the authority, financial information systems design and
implementation, appraisal or valuation setvices, actuarial services, investment banking
services, and other tasks that may involve performing management functions or making
management decisions,

+Review and approve the authority’s audited financial statements, associated
management letter, report on internal controls and all other auditor communications.

*Review significant accounting and reporting issues, including complex or unusual
transactions and management decisions, and recent professional and regulatory
pronouncements , and understand their impact on the financial statements.

Meet with the independent audit firm on a regular basis to discuss any significant issues
that may have surfaced during the course of the audit.

«Review and discuss any significant risks reported in the independent audit findings and
recommendations and assess the responsiveness and timeliness of management’s follow-
up activities pertaining to the same.



B, Internal Auditors

The audit committee shall:
'Review with management and the internal audit divector, the charter, activities, staffing
and organizational structure of the internal audit function. The audit committee shall have
authority over the appointment, dismissal, compensation and performance reviews of the
internal audit director.

“Ensure that the internal audit function is organizationally independent from authority
operations.

*Review the reports of internal auditors, and have authority to review and apptove the
annual internal audit plan.

+Review the results of internal audits and approve procedures for implementing accepted
recommendations of the internal auditor.

C. Internal Controls, Compliance and Risk Assessment
The audit commitiee shall:
*Review management’s assessment of the effectiveness of the authority’s internal
controls and review the report on internal controls by the independent auditor as a part of
the financial audit engagement.

D. Special Investigations
The audit committee shall:
«Ensure that the authority has an appropriate confidential mechanism for individuals to
report suspected fraudulent activities, allegations of corruption, fraud, criminal activity,
conflicts of interest or abuse by the directors, officers, or employees of the authority or
aty persons having business dealings with the authority ot breaches of internal control.

«Develop procedures for the receipt, retention, investigation and/or referral of complaints
conicerning accounting, internal controls and auditing to the appropriate body.

*Request and oversee special investigations as needed and/or refer specific issues to the
approptiate body for further investigation (for example, issues may be referred to the
State Inspector General or, other investigatory organization.)

«Review all reports delivered to it by the Inspector General and serve as a point of contact
with the Inspector General.

E. Other Responsibilities of the Audit Committee
The audit committee shall:
*Present annually to the authority’s board a written report of how it has discharged its
duties and met its responsibilities as outlined in the charter.

+Obtain any information and training needed to enhance the committee members’
understanding of the role of internal audits and the independent auditor, the risk
management process, internal controls and a certain level of familiarity in financial
reporting standards and processes.



‘Review the committee’s charter annually, reassess its adequacy, and recommend any
proposed changes to the boatd of the authority, The audit committee charter will be
updated as applicable laws, regulations, accounting and auditing standards change.

«Conduct an annual self-evaluation of its performance, including its effectiveness and
compliance with the charter and request the board approval for proposed changes.

Reviewed and re-adopted February 7, 2017



12:18 PM Columbia County IDA

01/22/26 Balance Sheet
Accrual Basis As of December 31, 2025
Dec 31, 25
ASSETS
Current Assets
Checking/Savings
Key Checking 24,178.74
Key Money Market 28,317.38
Total Checking/Savings 52,496.12
Other Current Assets
Prepaid Expense 116.00
Total Other Current Assets 116.00
Total Current Assets 52,612.12
TOTAL ASSETS 52,612.12
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
*Accounts Payable 2,500.00
Total Accounts Payable 2,500.00
Other Current Liabilities
due to CEDC 34,999.84
Total Other Current Liabilities 34,999.84
Total Current Liabilities 37,499.84
Long Term Liabilities
Due to Col.Cnty Land Sale
HRVH, LLC -0.31
Total Due to Col.Cnty Land Sale -0.31
Total Long Term Liabilities -0.31
Total Liabilities 37,499.53
Equity
Fund Balance - Unrestricted 33,597.25
Net iIncome -18,484.66
Total Equity 15,112.59
TOTAL LIABILITIES & EQUITY 52,612.12
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12:18 PM Columbia County IDA

01/22/26 Profit & Loss
Accrual Basis January through December 2025
Jan - Dec 25
Ordinary Income/Expense
Income
Land Sale Income 1,880.00
Administration Fee Income 1,500.00
Application and Misc Income 4,000.00
Bank Interest 7.76
Total Income 7,387.76
Expense
Legal Fees 2,430.00
Accounting & Audit 9,400.00
Administration/CEDC 12,499.92
Insurance 1,525.00
Office & Misc Exp 36.55
Total Expense 25,891.47
Net Ordinary Income -18,503.71
Other Income/Expense
Other Income
PILOT Receipts 92,181.69
Total Other Income 92,181.69
Other Expense
PILOT Payments 92,162.64
Total Other Expense 92,162.64
Net Other Income 19.056
Net Income -18,484.66
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Columbia County
Industrial Development Agency
2025 Investment Report

In accordance with Section 2925 of the Public Authorities Law; Sections 10, 11 and 858-A of
General Municipal Law, the Columbia County Industrial Development Agency has prepared an
annual Investment Report for 2025.

The Columbia County Industrial Development Agency Investment Policy was originally
approved on February 3, 2015, with the latest amendment being adopted on December 3, 2019.

The policy was reviewed and adopted with no changes on

The Investment Policy has been attached to this document as Schedule A.

The 2025 Annual Financial Audit is attached as Schedule B.

The Agency generated $ 7.76 in interest income for the period January 1, 2025 — December 31,
2025.

Bank Name Amount Generated Fees Paid

Key Bank (Checking Account) $4.93 $17.50
Key Money Market account $2.83



Schedule A

COLUMBIA COUNTY
INDUSTRIAL DEVELOPMENT AGENCY INVESTMENT
POLICY

Scope

This investment policy applies to all moneys and other financial resources available for
investment by the Columbia County Industrial Development Agency (the "Agency").

I. Objectives
The primary objectives of the Agency's investment activities are, in priority order.

To conform with all applicable federal, state and other legal requirements;

To adequately safeguard principal;

*  To provide sufficient liquidity to meet all operating requirements; and

To obtain a reasonable rate of return.

I1. Delegation of Authority
The responsibility for administration of the investment program is delegated to the
Administrative Director who shall establish procedures, subject to Board approval, for the
operation of the investment program consistent with these investment guidelines. Such
procedures shall include an adequate internal control structure to provide a satisfactory
level of accountability based on a database or records incorporating description and
amounts of investments, transaction dates, and other relevant information.

1I1. Prudence

All participants in the investment process shall seek to act responsibly as custodians of the
public trust and shall avoid any transaction that might impair public confidence in Agency.

Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of their
own affairs, not for speculation, but for investment, considering the safety of the principal
as well as the probable income to be derived.

Consistent with the Columbia County IDA’s Conflict of Interest Policy, all participants
involved in the investment process shall refrain from personal business activity that could
conflict with proper execution of the investment program, or which could impair their
ability to make impartial investment decisions.



IV. Diversification
It is the policy of the Agency to diversify its deposits and investments by financial
institution such that the Agency's deposits and investments do not exceed FDIC coverage
and collateral pledged by such institution.

V. Internal Controls
It is the policy of the Agency that all moneys collected by any officer or employee of the
Agency be transferred to the Administrative Director or his designee within 5 days of
receipt for deposit into Agency account.

The Administrative Director is responsible for establishing and maintaining an internal
control structure to provide reasonable, but not absolute, assurance that deposits and
investments are safeguarded against loss from unauthorized use or disposition, that
transactions are executed in accordance with management's authorization and recorded
properly, and are managed in compliance with applicable laws and regulations.

VI. Designation of Authorized Depositories
The banks and trust companies authorized for the deposit of monies, up to the amounts;
which are collateralized:
Depository
Key Bank
Community Bank

VIL Collateralizing of Deposits
In accordance with the provisions of General Municipal Law, § 10, all deposits of the
Agency, including certificates of deposit and special time deposits, in excess of the amount
insured under the provisions of the Federal Deposit Insurance Act shall be secured by a
pledge of "eligible securities” with an aggregate market value, as provided by General
Municipal Law, § 10, equal to the aggregate amount of such deposits (a list of eligible
collateral securities are included as Appendix A to this policy).

VIII. Safekeeping and Collateralization
Eligible securities used for collateralizing deposits shall be held by the depositaries trust
department and/or a third party bank or trust company subject to security and custodial
agreements.

The security agreement shall provide that eligible securities are being pledged to secure
local government deposits together with agreed upon interest, if any and any costs or
expenses arising out of the collection of such deposits upon default. It shall also provide
the conditions under which the securities may be sold, presented for payment, substituted
or released and the events, which enable the Agency to exercise its rights against the
pledged securities. In the event that the securities are not registered or inscribed in the name
of the local government, such securities shall be delivered in a form suitable for transfer or
with an assignment in blank to the Agency or its custodial bank.



The custodial agreement shall provide securities held by the bank or trust company, or agent
of and custodian for, the local government, will be kept separate and apart from the general
assets of the custodial bank or trust company and will not, in any circumstances, be
commingled with or become part of the backing for any other deposit or other liabilities.
The agreement should also describe that the custodian shall confirm the receipt, substitution
or release of the securities. The agreement shall provide for the frequency of revaluation of
eligible securities and for the substitution of securities when a change in the rating of a
security may cause ineligibility. Such agreement shall include all provisions necessary to
provide the local government a perfected interest in the securities.

IX. Authorized Investments
As authorized by General Municipal Law, § I 1, the Agency authorizes the Administrative
Director to invest moneys not required for immediate expenditure for terms not to exceed
its projected cash flow needs in the following types of investments:

e Special time deposit accounts;

e Certificates of deposit;

e Obligations of the United States of America;

e Obligations guaranteed by agencies of the United States of America where the
payment of principal and interest are guaranteed by the United States of America;,

e Obligations of the State of New York

e Money market/savings

All investment obligations shall be payable or redeemable at the option of the Agency
within such times as the proceeds will be needed to meet expenditures for purposes for
which the moneys were provided and, in the case of obligations purchased with the
proceeds of bonds or notes, shall be payable or redeemable at the option of the Agency
within one year of the date of purchase.

X. Monthly Reporting Requirements
At each regularly scheduled bimonthly meeting of the Agency's Board of Directors, the
Treasurer shall prepare a report of the Agency's cash and investments balances as of the
last day of the preceding month or a later date, if available. At a minimum, such report shall
contain:

e The name of each financial institution

e Type of account (checking, savings, certificate of deposit, ete.)
e Current rate of interest

e Account balance as of the last day of the previous month

e Maturity date in the case where funds are not currently available
THIS POLICY SHALL BE REVIEWED AND ADOPTED ANNUALLY.



APPENDIX A

Schedule of securities eligible for collateralization of Agency deposits:

L

1I.

1.

V.

VL

VIL

VIIL

IX.

Obligations issued, or fully insured or guaranteed as to the payment of principal and
interest, by the United States of America, an agency thereof or a United States government
sponsored corporation.

Obligations partially insured or guaranteed by any agency of the United States of America,
at a proportion of the Market Value of the obligation that represents the amount of the
insurance or guaranty.

Obligations issued or fully insured or guaranteed by the State of New York, obligations
issued by a municipal corporation, school district or district corporation of such State or
obligations of any public benefit corporation that under a specific State statue may be
accepted as security for deposit of public moneys.

Obligations issued by states (other than the State of New York) of the United States rated
in one of the three highest rating categories by at least one nationally recognized statistical
rating organization.

Obligations of Puerto Rico rated in one of the three highest rating categories by at least one
nationally recognized statistical rating organization.

Obligations of counties, cities and other governmental entities of a state other than the State
of New York having the power to levy taxes that are backed by the full faith and credit of
such governmental entity and rated in one of the three highest rating categories by at least
one nationally recognized statistical rating organization.

Obligations of domestic corporations rated in one of the two highest rating categories by
at least one nationally statistical rating organization.

Any mortgage related securities, as defined in the Securities Exchange Act of 1934, as
amended, which may be purchased by banks under the limitations established by bank
regulatory agencies.

Commercial paper and bankers' acceptances issued by a bank, other than the Bank, rated in
the highest short term category by at least one nationally recognized statistical rating
organization and having maturities of not longer than 60 days from the date they are
pledged.

Zero coupon obligations of the United States government marketed as "Treasury strips".
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IDA Compliance Calendar

Board Meeting Activity Notes
Month
January Board and Committee Self-Evaluations, Annual | Require Committee
Financial Disclosures Distributed & Board review and
approval
February Review Mission Statement and Measurements Changes require BD
Report for changes approval and
resubmission to ABO
March Review Annual, Audit, Procurement and Require Board
Investment Reports (Reports are produced by review and approval
PARIS) DEADLINE 3/31/26
April Policy and Procedure Review and update
May Policy and Procedure Review and update
June Policy and Procedure Review and update
July Policy and Procedure Review and update
August Policy and Procedure Review and update
September Budget Review DEADLINE 10/31/26
October Budget Review and approval Requires Board
review and approval
November Policy and Procedure Review and update
December Policy and Procedure Review and update
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Columbia County Industrial Development Agency
FINANCE COMMITTEE CHARTER

Purpose

Pursuant to Article IV, Section 2 of the Authority’s bylaws, the purpose of the finance committee is to
oversee the Authority's debt and debt practices and to recommend policies concerning the Authority’s
issuance and management of debt.

Duties of the Finance Committee:
It shall be the responsibility of the finance committee to:
«  Review proposals for the issuance of debt by the Authority and its subsidiaries and to make
recommendations concerning those proposals to the board.

*Malke recommendations to the board concerning the level of debt and nature of debt issved by
the Authority.

*Make recommendations concerning the appointment and compensation of bond counsel,
investment advisors and underwriting firms used by the Authority, and to oversee the work
performed by these individuals and firms on behalf of the Authority.

*Meet with and request information from Authority staff, independent auditors and advisors
or outside counsel, as necessary to perform the duties of the committee.

*Retain, at the Authority’s expense, such outside counsel, experts and other advisors as the
finance committee may deem appropriate,

*Review proposals relating to the repayment of debt or other long-term financing arrangements
by the Authority and its subsidiaries.

«Annually review the Authority’s financing guidelines and make recommendations to the board
concerning criteria that should govern its financings. These should include security provision
required for a bond financing undertaking, specific requirements of credit enhancements or
additional guarantees used, such as a pledge of revenues, financial covenants or debt service
reserves.

*Report annually to the Authority’s board how it has discharged its duties and met its
responsibilities as outlined in the charter.

Conduct an annual self-evaluation of its performance, including its effectiveness and compliance
with the charter and request the board approval for proposed changes.

Cémposition of Committee and Selection of Members

The finance committee shall consist of not less than three independent members of the board of directors,
who shall constitute a majority on the committee. If the board has less than three independent members,
non-independent members may be appointed to the committee provided that the independent members
constitute a majority of the committee.

The Authority’s board shall appoint the finance committee members and the finance committee chair.
Members shall serve on the committee at the discretion of the board. Members appointed to the
committee shall have the background necessary to perform its duties.
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Meetings

The finance committee shall meet at such times as deemed advisable by the chair, but not less than twice
ayear. The committee must meet prior to any debt issuance planned to be undertaken by the Authority.
Members of the finance committee are expected to attend each committee meeting, in person. The
finance committee may invite other individuals, such as members of management, auditors or other
technical experts to attend meetings and provide pertinent information, as necessary.

A majority of the committee members present or participating shall constitute a quorum. Meeting agendas
shall be prepared prior to every meeting and provided to finance committee members along with briefing
materials five (5) business days before the scheduled finance committee meeting. The finance committee

may act only on the affirmative vote of a majority of the members or by unanimous consent. Minutes of
these meetings shall be recorded.

A report of the committee’s meeting shall be prepared and presented to the board at its next scheduled
meeting following the meeting of the committee. Meetings of the committee are open to the public, and
the committee shall be governed by the rules regarding public meetings set forth in the applicable
provisions of the Public Authorities Law and Article 7 of the Public Officers Law that relate to public
notice and the conduct of executive session.

Review the Authority's Annual Budget
The finance committee shall:

«Review the Authority's proposed annual operating budget as presented by Authority
management for the upcoming fiscal year.

«Recommend the annual budget to the board for approval after incorporating necessary
amendments.

«Monitor and report to the board on the Authority's compliance with its adopted budget during the
fiscal year (actual verses estimated budget)on a monthly/quarterly basis.

Oversee the Authority's Investments
The finance committee shall:

*Annually review the Authority's investment policy and evaluate allocation of assets.
Review and recommend to the board approval of the Authority's annual investment report.
« Annually review the Authority's audit of investments as provided by independent auditors.
sRecommend to the board the selection of investment advisors.

sMonitor the econc;mic performance of the Authérity’s pension plans.

Assess the Authority's Capital Requirements and Capital Plan
The finance committee shall:

«Assess the financial requirements of the Authority's capital plans. The assessment is to include
current and future capital needs, a justification of why such capital expenditure is required and an

explanation of funding sources for capital projects such as grants, issuance of debtor.specified
pay-as-you-go resources. '



«Review the financial aspects of major proposed transactions, significant expenditures, new

programs and services, as well as proposals to discontinue programs or services and making
action recommendations to the board,

Review Financial and Procurement Thresholds
The finance committee shall:

«Review and make recommendations to the board regarding any proposed procurements
submitted to the committee by the Authority's procurement officer.

+Review and recommend changes to the Authority's thresholds for procuring goods and services
and procurement policy.

«Review and recommend changes to the Authority's uniform tax exemption policy that includes
ption policy

general provisions for entering nto payment-in-lieu-of-taxes (PILOT) agreements and allowing
tax exemptions.

«Review and recommend changes to the Authority's fee schedules.

*Review the scope and terms of the Authority's insurance policies and liability coverage on an
annual basis

Reviewed and re-affirmed February 7, 2017



IDA Compliance Calendar

Board Meeting Activity Notes
Month
January Board and Committee Self-Evaluations, Annual | Require Committee
Financial Disclosures Distributed & Board review and
approval
February Review Mission Statement and Measurements Changes require BD
Report for changes approval and
resubmission to ABO
March Review Annual, Audit, Procurement and Require Board
Investment Reports (Reports are produced by review and approval
PARIS) DEADLINE 3/31/26
April Policy and Procedure Review and update
May Policy and Procedure Review and update
June Policy and Procedure Review and update
July Policy and Procedure Review and update
August Policy and Procedure Review and update
September Budget Review DEADLINE 10/31/26
October Budget Review and approval Requires Board
review and approval
November Policy and Procedure Review and update
December Policy and Procedure Review and update




Columbia County Industrial Development Agency
GOVERNANCE COMMITTEE CHARTER

This Governance Committee Charter was adopted by the Board of Members of the Columbia County
Industrial Development Agency, a public benefit corporation established under the laws of the State of
New York, on this 7" day of February 2017,

Purpose
Pursuant to Article IV, Section 1 of the Authority’s bylaws, the purpose of the governance committee is
to assist the Board by:

*Keeping the Board informed of current best practices in corporate governance;

*Reviewing corporate governance trends for their applicability to the Columbia County
Industrial Development Agency;

+Updating the Columbia County Industrial Development Agency's corporate governance
principles and governance practices; and

» Advising those responsible for appointing directors to the Board on the skills, qualities
and professional or educational experiences necessary to be effective Board members.

Powers of the Governance Committee
The Board of Directors has delegated to the governance committee the power and authority
necessary to discharge its duties, including the right to:
*Meet with and obtain any information it may require from authority staff.

«Obtain advice and assistance from in-house or outside counsel, accounting and other
advisors as the committee deems necessary.

«Solicit, at the Authority’s expense, persons having special competencies, including legal,
accounting or other consultants as the committee deems necessary to fulfill its
responsibilities, The governance committee shall have the authority to negotiate the terms
and conditions of any contractual relationship subject to the Board’s adopted
procurement guidelines as per Public Authorities Law Section 2879, and to present such
contracts to the Board for its approval.

Composition and Selection
The membership of the committee shall be as set forth in accordance with and pursuant to Article
IV, Section 1 of the Authority’s bylaws, The governance committee shall be comprised of (X)
independent members. (The size of the committee is determined by the Board of Members.) The
governance committee members shall be appointed by, and will serve at the discretion of the
IDA’s Board of Members. The Board may designate one member of the governance committee as
its Chair. The members shall serve until their resignation, retirement, removal by the Board or
until their successors shall be appointed and qualified. When feasible, the immediate past
governance committee Chair will continue serving as a member of the Committee for at least one
year to ensure an orderly transition.

Governance committee members shall be prohibited from being an employee of the Authority or
an immediate family member of an employee of the Authority. In addition, governance
committee members shall not engage in any private business transactions with the Authority or
receive compensation from any private entity that has material business relationships with the



authority, or be an immediate family member of an individual that engages in private business
transactions with the Authority or receives compensation from an entity that has material business
relationships with the Authority.

The governance committee members should be knowledgeable or become knowledgeable in
matters pertaining to governance.

Committee Structure and Meetings
The governance committee will meet a minimum of twice a year, with the expectation that
additional meetings may be required to adequately fulfill all the obligations and duties outlined in
the charter. All committee members are expected to attend each meeting. Meeting agendas will be
prepared for every meeting and provided to the governance committee members at least five days
in advance of the scheduled mecting, along with the appropriate materjals needed to make
informed decisions. The governance committee shall act only on the affirmative vote of'a
majority of the members at a mesting or by unanimous consent, Minutes of these meetings are to
be recorded.

Reports
The governance committee shall:
*Report its actions and recommendations to the Board at the next regular
meeting of the Board.

*Report to the Board, at least annually, regarding any proposed changes to the
governance charter or the governance guidelines.

»Provide a self-evaluation of the governance committee’s functions on an annual basis,

Responsibilities
To accomplish the objectives of good governance and accountability, the governance committee
has responsibilities related to: (a) the Authority’s Board; (b) evaluation of the Authority’s
policies; and (c) other miscellaneous issues.

Relationship to the Authority’s Board
The Board of Directors has delegated to the governance committee the responsibility to review,
develop, draft, revise or oversee policies and practices for which the governance committee has
specific expertise, as follows:
*Develop the Authority’s governance practices. These practices should address
transparency, independence, accountability, fiduciary responsibilities, and management
oversight.

*Develop the competencies and personal attributes required of Directors to
assist those authorized to appoint members to the Board in identifying qualified
individuals.

In addition, the governance committee shall:
+Develop and recommend to the Board the number and structure of
committees to be created by the Board.

*Develop and provide recommendations to the Board regarding Board member education,
including new member orientation and regularly scheduled board member training to be
obtained from state-approved trainers,



«Develop and provide recommendations to the Board on performance evaluations,
including coordination and oversight of such evaluations of the board, its committees and
senior management in the Authority’s governance process.

Evaluation of the Authority’s Policies
The governance committee shall:
sDevelop, review on a regular basis, and update as necessary the Authority’s code of
ethics and written policies regarding conflicts of interest. Such code of ethics and policies
shall be at least as stringent as the laws, rules, regulations and policies applicable to state
officers and employees.

«Develop and recommend to the Board any required revisions to the Authority’s written
policies regarding the protection of whistleblowers from retaliation,

Develop and recommend to the Board any required revisions to the Authority’s equal
opportunity and affirmative action policies. :

«Develop and recommend to the Board any required updates on the Authority’s written
policies regarding procurement of goods and services, including policies relating to the
disclosure of persons who attempt to influence the Authority’s procurement process.

*Develop and recommend to the Board any required updates on the authority’s written
policies regarding the disposition of real and personal property.

*Develop and recommend to the Board any other policies or documents relating to the
governance of the Authority, including rules and procedures for conducting the business
of the Authority’s Board, such as the Authority’s by-laws. The governance committee
will oversee the implementation and effectiveness of the by-laws and other governance
documents and recommend modifications as needed.

Other Responsibilities
The governance committee shall:
*Review on an annual basis the compensation and benefits for the Administrative
Director and other senior Authority officials,

*Annually review, assess and make necessary changes to the governance committee
charter and provide a self-evaluation of the governance committee.

Reviewed and re-adopted February 7, 2017
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Part 2 - Hdentification of Potential Project Impaces vae: [J 27 7 [o55
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Part 2 s 1o be eompleted by the lead ngeney. Part 2 is designed 1o help the lead agency inventory all potential resources that could
b allected by a proposed project or aetion, We recognize thal the lead apency's reviewer(s) will not pecessarily be envirmmental

professionals. So, the questions are designed o watk a reviewer through the assessntent process by providing a series off

guestions that

e be answered using the information found in Part 1. To further assist the lead sgeney in completing Part 2, the Jorm identifies the
mostrelevant questions in Part | that will provide the information needed to answer the Part 2 question. When Part 2 is completed, the

lead agency will have ideatified the selevant envitonmental areas that may be impacted by the proposed activity,

10 the Tead ageney s a state ageney and the action is inany Coastal Area, complete the Coastal Assessment Form belore proceeding

with this asgessment,
Fips for completing Parg 2
e Review all ol the information provided in Part 1.
v Review any application, waps, supporting materials and the Full EAEF Workbook,
e Answer cach ot the 18 questions in Padt 2.
o 1 you answer “Yes” 1o o numbered question, please complete al the questions that follow in that section,
e I yowanswer “No™ to a oumbered guestion, move on to the next nnmbered question,
s Check appropriate column to indicate the anticipated size ol the impact,

s Proposed projects that would exceed o numeric thieshold contained v a question should resulUin the roviewing agency

checking the box “Maderate to large impact may oceur,”
e The reviewer is not expected 1o be an expert in environmental analysis,

e I you are notsure o undecided about the size of an impact, it may help to reviesw the sub-guestions for the gencral

question amd eonsult the workhook,
o When answering a question consider atl components of the proposed activity, that is, the “whole action”.
v Consider the possibility for long-terny and cumulative inpacts as welb as diveet impaciy.
@ Answer testion in u veasonable n|_;|t]|_|g|‘£31_»_si(}m ing the scale and conlext of the proj
t,  hmpact on Laad
Proposed action may involve construction on, or physieal alteration of,
the land surtace of the proposed site, (See Part 1, 1D.1)
I UYos ! ansiwer questions o - j.lf "No T, moye on fo Section 2.

e

T Relovant No, or
Part small

Question(s) impact
may aceuy

a. The proposed action may involve constinetion on land where depth to water table is 12 4
than 3 feel, ’
b. The proposad action may invulve constinction on slopes of 15% or greater, 1y px8
¢, The proposed action nay invelve consruction on land where bedroek is exposed, or Li2a h 2!
gencratly within 3§ feel of existing pround surlace R S
. The proposed action may involve the excavation and removal of more than 1,000 tons | D2a ﬂ

of natura] material, o e e - —_—

e. The proposed action may involve consteuction that continues for more than one yea Die
or in multiple phases, ) e

[, The proposed action may result in increased erosion, whether from physical D2, N2q
disturbanee or vegetation removal (inchiding from treatwient by herbicides).

B

. The proposce

wtion is, ot may be, focated within a Coastal Erosion hizaed area,

h. Other impacls:
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2. mpact on Geolopical Features

aeeess 1o, any unique or unusual land forms on the site (e.g., chlty, dunes,
nminerals, fossils, caves). (See Part 1, E.2.p)
I Yes ", answer guestions o - o, If “"No ", move on fo Section 3,

v ddentily the specific tand form(s) attached:

b, Fhie proposed action may alfect or is adjacent o @ geological feature Jisted as a
registeved National Natuvat Landmmk,
Spevilic feature:

¢ Other impacts:

3. tmpacts on Surface Water

The proposed aetion may alfeet one or more wedinds or other surface water
bodies (.., streams, vivers, pords or fakes). (See Part 1. D2, K.2h)

If " Yes " answer guestions a - 1, 1f "No, move o fo Section o,

a. The proposed action may ereate a new water body.

h.
1 aere inerease or deey

e

The propesed action may result in an increase or decrease of over 10% or more
y the sutface area of any body of water,

thath @

s}

= he praposed action may involve diedging mote than 100 cubic yords of iaterial
Irom a wetland or water body

The proposed action may involve construction within or adjoinivg it fieshwater or
tidal wetland, or in the bed or banks of any olher water body.

. The proposed action may ereate trhidity in o waterbody, cithes from upland crogion,
runolf or by disturbing bottom sedinients.

" The proposed sction may include constietion of one or more intake(s) for withdrawal
of water liom surfice water,

g, The proposed action nay include construction of one or more oulfall(s) for discharge
of wastewiter Lo sui [ugc waler{s).

. The propased action may cause soil crosion, or otherwise create i souee of
stormwater discharge that may lead to sillation o other degradation of receiving
water bodics,

. The proposed action may afteet the water quality ol any waler badies within o
downstreans ol the site of the proposed action.

J. The proposed action may involve the application of pesticides or herbicides in o
around uny water hody,

k. The proposed action may require the construetion of new, or expansion ot existing,
vastewater teatment facilities,
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1. Other impacts:

4, hapacet on proundyater
The proposed action may result in new or additional use of ground water, o

iIno

may have the potential to introduce contaminants to ground water or an aynifer,

(See Part 1. D2, D20, D.2.d, D2.p, D.2.g DY)
I “Yes", answer questions a - h. 1f "No ", move on to Section S,

a. The proposed action may tegnine new water supply wells, or ereate additional demand
on supplies from existing waler supply wells, )
b, Water supply demand froni the proposed aetion iy exceed sufe and sustainable
withdrawal capacity rate of the local supply or aquifer.
Cite Souree:

¢, The proposed action may allow or resnlt in vesidential uses inarcas without water ad
SCWCE Serviees.

d. The proposed action may inchuade or require wastewater discharged o groundwater,

¢, The proposed acion nay resuli in the construetion of water supply wells in lacations
whete groutdwater is, o1 is suspected 1o be, contaminated.
[ The proposed action miay requive the bulk storage of petrolenm on chentieal products
over ground waler of an aquifer,

g. The proposed action may involve the commerelal application of pesticides within 100
leet of potable diinking water of irvigation sourees.

h. Other fpacts:,

Tmpacet on Flooding
The proposed action may result in development on lands subject o [fooding,
(Sce Part 1. 1.2)

L ArTYes T answer questions a - . If "N move on (o Section 6.

a, The proposed action may result in development in a designated floodway,

b, The proposed action nyy resulf in development within a 100 year Doodplain,
¢. The proposed action may result in development withina 300 year Hoodplain,

A The proaposed sation may vesult in, or reguire, modifiention of existing driinge

patlesns,

¢, The proposed action may change lood water flows that contribute to fTooding,

[ I1 there is o damn located on the site of the proposed action, is the i in necd of repair,
on pgrade?
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wOtherimpaets: o ’

6, Tmpacts on Afr
The proposed action may inchude i state regulated air emission somee,
(Sce Mart 1 DAL, D24, D.2.p)

Ve, answwer guestions a - f._If "No, move n to Section 7.

7. tmpact on Plants and Animals
The proposed action may result iy o loss of flora or fauna, (See Part 1B 20 me-g.)

I Yex ™ answer questions a - j. 1 "No”, move on (o Section 8,
{f rex, answer guestions d - ), 1] INO_, 1OYE G0 R e

Q\N 0

" Pagedof 10

Relevant
Part |
Question{s)
a. I the proposed action requires federal ox state niv ciission permits, the aetion uiay
also emit one or more greenhouse gases at or above the following levels:
i. More thim 1000 tons/year of carbon divxide (CO5) 12p
i, More than 3.5 tons/year of nitrous oxide (NO) 1320
jif. More than 1000 tonsfyear of carbon cquivalent of perfltarovarhons (PFCs) g
iv. More than 045 tons/year of subiur hexafluoride (SFq) D2
v, Mot than 1000 tons/year of carbon dioxide equivident of Ny
hydrochlotoflowrocarbons (11PCs) emissions
vi. 43 tons/year or more of methane 2k
b. The proposed action may generale 10 tons/year oF mote ol iy one designated Dl
hazardous air pollutang, or 25 tons/year or more of any combination of sueh hazardons
air pollutts, “ ' L B
Fhe proposed netion may requive o state aiv reglstration, or may produce an ciissions | 12, 12y
rate of total contaminants thit may exeeed § ths. por hour, or may inclide s heat
~souree capable of producing more than 10 niillion BTUs per hour, o B
d. The proposed sction muay veach 30% of any of the thresholds in “a" through “¢”, D2p
shoy . L e e S S —
e, The proposed action may result in the combustion or theval treatment of wore than £ | D2y
ton of refine per hour, o . o
{. Other impacts: . i S

Refevant
Partl
Question(s)
o The proposed action may cause reduction in population o loss of individuats of any 120
threatened or endangered species, as listed by New York State o the Federa)
ent, that use the site, or are found on, over, oF near the site, o
b, The proposed action may vesult in a reduction or degradation of any habitat used by L2o
any rare, threatened o endangered speeics, as listed by Mew York State or the federal
government, N R e o
¢ The proposed action nay eause reduction in poputation, ov Joss ol individuals, of any | E2p
species of special concern or conservation need, as listed by New York State or the
Tederal government, that use the site, or are found on, over, or near the site, L
d, Fhe proposed sction may vesult in a reduction or degradation olany habitat used by F2p
any species of special concern and conser vation need, as listed by Now York State or
the Federal povermment. T .
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e, The proposed action may diminish the capacity of a registered National Nataal
Landmak to support the biological conmmunity it was established (o proteet,

£ The proposed action may vesaftin the removal of, or prownd distwibance in, any
portion ol a designated significant natural community,
Sourge:

g. The proposed action may substantially interfere with nesting/breeding, foraging, or
over-wintering habitat for the predominamt species that accupy ot use the project site,

. The proposed action requires the conversion of more than 10 acies ot forest,
grassland or any other regionally or lacally important habital.
Habitat type & inforation source;

i. Proposed action (vommercial, industrial or reereational projects, only) involves use of’
herbicides or pesticides,

i Other inpacts:

8, Bmpact on Agricultural Resourees
The proposed sction may impact agricultural resoure
I Yes " answer questions a - he If “No”' move on (o Section 9,

5

a, The proposed action may impaet soil classified within soil group 1 through 4 of the
NYS Land Classitication System,

b, The proposed action may sever, cross or othepwise limitnceess o agricaltural land
(includes eropland, ayfields, pasture, vineyard, ovehard, cte). —
¢, The proposed action nay result in the excavation or compaction of the soil profite of
aclive agricultural fang,

d. The proposed action may ivreversibly convert agrieullurat bind 1o non-agricubtural
uses, cither more (n 2.5 geres if focated i an Agricubiaral Disttict, or more than 10
__acres inat within an Agriculiural Distriet.

e, The proposed action may disrupt or prevent installation of an agriculural land
manigenent systen.

£ The proposed acetion may 1esult, direetly or indireetly, v inereased development
__potentinl or pressure on farmland.

2. The proposed project is not consistent with the adopied municipal Fannland
Poteetion Pl 7

b, Other impacts:
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T

10, hupaet on Historie and Archeological Resourees

a. The proposed action may oveur whelly or patially within, or substantially contiguous

Impact on Aesthetic Resources
The fand use of the proposed action ave obviously dilferent Trom, or are in
sharp contrast Lo, current tand nse patterns between the proposed project and
a seenic or aesthetie resource, (Part 1, B, B L B30

I " Yes ™, answer questions a - g, 1f “No ", go (o Scetion 10,

I'roposed action may be visible from any officially designated federal, state, or loeal

scenie or aesthetic resource,

Fhe proposed action may resaltin the obstiuetion, cimination or significim
sereening of ane or more ofticially desipnated seenic views,

©. The proposed action may be visible ron publicly sceessible vamage points:

i, Seasonally (e, sereened by supmier folinge, but visible during other seasons)
il Year round

L The sitoation on activity in which viewers are engaged while viewing the proposed

action is:
1. Routine travel by vesidents, incinding teavel to and from work
if, Reercational or tourisnt based activities

. The proposed action may cause a diminishment of the public enjoyment und

appreciation of the designated aesthetic fesouree.

. “There are similar projects visible within the following distinee of the proposed

project:
0-1/2 mile
Yo mile
3-5 mile
v omile

COther impacts: N o i e e

The proposed action may oceor in or adjacent to i historic or archacological
resowvee, (Part b 143, Land )
Yos ", unswer questions o - e, If “No”, go to Section 11,

fo, any buildings, archacological site or distriet witich is fisted on the National o
State Register of Historiea! Places, or that has been determined by the Commissioner
ol the NYS Office of Parks, Recreation and 1istavie Prescrvation (o be eligible tor
Hsting on the State Repister of Historie Plices. . i

#no

Relevamt

Pt l

Question(s)

13h

1i3h, C2b

123

1530
124,
e

BRI

D,
DI DI

Relevai
e |

No, or
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nay veenr

n

[Ino

|

Question(s)

[BR1U

. The proposed action may veeur wholly or partinlly within, or substantially cantignous

Lo, an e desiguated as sensitive for mchacologival sites on the NY Stae Historie
Preservation Office (SHPO) archacologica) site inventory,

. The proposed action may veeur wholly or pattially within, or substantially contiguons

10, an archacological site not inchuded on the NY SHPO inventory.
Soee: e e . .
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d. Other impavts:
T any of the wbove Gdy are answered “Moderate to Targe impaci nuy
Caeem™, continue with e following, questions to help support conclusions in Part 3:

1o The proposed action may 1esult in the destruction or alteration of alt or pant
ol the site or property.

it The proposed action may result in the alieration ol the property’s setting or
integrity.

iii. The propused action may result in the introduction of visul clements which
are out of chiaracter with the site or praperty, or miy alter its setting,

L1, hupaeton Open Space and Reevention
The proposed etion may result in a foss of recreational oppotlimities or a
reduction of an open space resomree as designated inany adopted
municipal open space plan,
(See Part 1, C.20, B, B2.q)
AYes T, answer questions o - e, I No' go to Section 12,

o, Fhe proposed action may result in an Bupaivment of natural functions, or “ecosystem
services”, provided by an undeveloped avea, ineluding but pot limited o stormwater
storage, titvient eycling, wildlife habital,

¢, The proposed action may eliminate open spaee or reereational resousee i an area
with Tew such resoure

d. The proposed action ny result in loss of ui aren now used informally l’}' the
COMIMINILY 1S 4N PRI Space resomee,

¢ Other impacts:

12, Impact on Critical Enviconmuental Areas
The proposed action may be located within or adjacent to a critical
environmental area (CEA), (See Part 1, E3.d)

A Yes" answer questions a - ¢, {f “"No, go to Section 13.

The propused action may result in areduetion in the quantity of the resowree o
LI\ sacteristic which was the basis for designation of the CEA,

CThe propose daetion may resalt in a reduction i the quality of the resouree or
Lhdl weteristic which was the basis for designation of the CEA.

v, Other impnets:
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13, Bpacton Fransportation
The proposed aetion nury resubt i a cliange to existing ransportation systeis,
(See Part 1. D))

\ go to Section 1.

a. Projected trallic inerease may exced capacity of existing foad network.,

b, The proposed aetion may result in the constraetion of paved paking area for 500 o
more vehicles,

¢, The propused action will degrade existing, ansit ae

d. The proposed action will degrade existing pedestrian or bicyele aceommodations,
¢, The proposed action imay alter the present pattesn of movement of peaple or goods,

{. Other impacts:

14, Tmpact on Kneregy
The proposed action may cause an fucrease in the use of any torm ol energy.
(See Part 1. D2k

I Yes T answer questions a - e, I No, go to Section 15,

. The proposed action will require a new, or i upgride W an existing, substation.

b, The proposed action will tequite the creation of extension of an energy lrmsmission
or supply systent (o serve more tha 50 single or two-family residences or fo serve a
commercial or industrial use,

¢ 'The proposed action may ulilize wore than 2,500 MWhrs per year of eleet
d. The proposed action niay involve icating and/or cooling of more than 100,000 squure

feet ol building area when completed, o . ]
¢ Other lmpaets: e I

bZlN() | [y l“:sk
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15, Impaet on Noise, Odor, nnd Light

The proposed action may 1esull in an increase in voise, odors, or autdoor ligh
(See Part 1, 1.2.m,, 1., and o)
Vs answer questions o - £ If "Na"y go to Section {6,

repniation,

b. ‘The propased setion may vesult in blasting within 1,500 feet of any 1esidence,
hospitad, school, ficensed day care conter, or nursing home,

¢. The propesed action may vesult in routine adors for wore than one houn per day.
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d. The proposed aetion niay result in light shining onto adjoining properties,

¢. The propesed action may vesult in lighting crenting sky-glow brightec than existing
arca conditions,

I. Other impacts:

L6, Tpaet on thowan Health
The proposed action may have an impact on human health from exposure

1320

D2, Ela

pno

1o new or existing sotrces ol contaminants, (See Part 1D.2.q, B d £ goand by)

Al Yes Y answer questions « - m, 1 No ' go to Section 17,

@ The proposed action s tocated within 1500 fect of o school, hospital, Ticensed day
care cenler, proup home, nursing honie or retirgrient community,

b, The site ol the proposed action is cirrently indergoing remediation.

¢ There is o completed emergeney spill remediation, or a completed envisoumental site
remediation on, or adjacent lo, the site of the proposed action,

d. The site of the action is subject 1o an institational control fimiting the use of the
propeily (e.g., casement or deed restiiction),

e, The proposed action may alfect institutional control measures that were putin place
to ensure thitt the site remains proteetive of the envitonmentand haman health,

I The proposed detion has adequate contral measures in place o ensure thal future
generation, treatment and/or disposal of hazardous wastes will be protective of the
cuvironment and buman healih,

1. The proposed aclion involves construction or moditication of i solid woste
managenwnt tacility,

I Phe proposed action may result in the uncarthing of solid ov hazardous waste,

i, The propused action may result in an increase i the rate ol disposal, or processing, off
solid waste,

i. The proposed action may vesult in excavation or other disturbance within 2000 feet of
a site used for the disposal of solid or hazardoys waste,

K. The proposed action may result in the migration of explosive gases from a land il
sile Jo adjacent ol site stactures,

Ny

I The proposed aetion may result in the release of contaminated feachate from the
projeet site,

. Other impacts:
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17, Consistency with Commiunity Plans
The proposed action is not consistent with adopted land use plang,
(See Part 1CLC20and 0)3)

U Yes T answer guestions « - e 1) "No”, g to Section 18,

N Ih\- pmpmul action’s l.mtl use components may hv «hlh-wnl hmn or inshap
contenst o, crrrent strounding land wse pattern(s).

b Fhe pmpmul action will canse the permanet pnpulatmn ol'the uly, own or \|ll.nm-
in which the project is Tocated (o grow by morg than 5%,

¢. The ]nup«m‘d action ls muumstcul w ith In( al lund use p|dl\'~ ox /mnny :\yul.n\ou,\

L The proposed action is inconsistent with any County plans, or nlhm regional lind use
plans, ) ) . i ~

. The proposed action may vause n lh:lll}.& in lhc ulvrm(v of <h‘\'v|up|nmll that is not
suppotied by existing infrastiucture on s distant fronm existing infrastiuctine,

I, The proposed action is focated in an arca characterized by tow density developnient
That will munm new or expanded puhlu mtmxhuumu

p fhe pm]mml action may induce secondary (Ik\" fopment impaets (., re \uh nll.ll or
commerci 1| (h Ve lnpnunl not ine huk'd in the pmpnwd .u\mn)

1, Other:

£8. Conslsfency with € ommuni(\ Charagter
The proposed projeet is inconsistent with the existing community character,
(See Part 1.C.2,C3,D.2,13.3)
L Yes ", answer questions o - g, 1f *No ", proceed 1o Part 3.

i The proposed action niay wplm ¢or eliminate c\hlmy I.unlllu 5, hllllthlik‘\ or s

ol historic importanee to the commuaity,

b. The proposed action may create a demand lm mhhtmn.ll community services (e,
_schools, palice amd fire)

n'lhr(luhlu of fow-income housing in an area where

. The proposed action tay d|~.p|.u
thur is o shortage of sueh lousing.

. The proposed action may interfere \\/lll\ lln Hse oF enjoyment nl ulh( mlly recognized
“or designated publie res

)lll'l(‘t‘S‘

L Fhe proposed action is incongistent wnh Ihc pmlumnmm architectur: xl Huﬂ\ and
(Imnul« T

t l’mpuwd aetion is inconsistont w nlh the Lh.lh\\‘lu of’ |hv existing I)«\'III.II lmdsmpc

;- Other nnp.ul\ o
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Ageney Use Only [IFApplicable]

Iroject LIC!;/'/./«- e,
Date : 'z Q /;/ /2 g
Iull Envivonmental Assessment Form
Part 3 - Evaluation of the Magnitude and Iportance of Project Impacts
und
Determination of Significance

Part 3 provides the reasons in suppor{ of the determination of sipnificance. The fead agency must complete Part 3 for every question
in Part 2 whetre the impaet has been identified ws potentiafly moderate 1o farge or where there is o need to explain why a pirticular
clement of the proposed action will nof, or may, 1esult in a significont adverse environmentad fimpact.

Hased on the amatysis in Past 3, the Tead agency must decide whether to reguire an cnviroaraental impact stalenient (o further assess
the proposed action or whether available information is sulticient Tor the Tead apency (o conclude that the proposed action will not
have o sippilicant adverse environmental impact, By completing the cettilication on the next page, the lead ageney can comploe its
determinution of signilicanee,

Reasons Supporting This Detevmination:
To complete this section;

o Tdetify the impact based on the Part 2 responses and deseribe its magmivde, Mapoitude considers factors suchias severity,
stze or estent of an iimpact.

a  Assess the importanee of the impiet. Tmpottanee relates o the geographic scope, duration, probability ol the impact
oucurring, nutber of people affected by the impact and any additional environmental consegiences i the impact were o
OUCHr,

e The assessment should take into consideration any design clement or project chanpes.

o Repeat this process for each Part 2 question where the mpact has been identitied as potentially moderate to large or where
there is i need o explain why a particular element of the proposed action will not, o way, yesulUin asigniticant adverse
environmental et

o Provide the teason(s) why the impaet may, or will nog, result i asignificant adverse envivanmuental inpact

o For Conditional Negative Declarations identify the specific condition(s) imposed thit will modify the proposed action so tha
no significant adverse environmental impacts witl resalt,

o Attach additional sheets, as needued,

A ﬂ 7r A / (/ ((4' ¢ ;‘é{,( . /VI . !?m’any
e /(/?j (M(?acg W&‘éﬂ(/‘

Determination of Significance - Type 1 and Unlisted Actions

SEQR Status: M rypet

Unlisteg

LZ}’ITA [

e
P
Identify portions of EAE completed for this Project: [

FEAR 2019




Upon review of the infoarmation secotded on this EAF, as noted, ploy this additional support information
. : . S
abl . 4 1 ek Mulrr ol

and considering both the magaitade and importapee of each identitied potential impat, it is the conclusion of the

Bl -y Y G STV { Ainseg Ppne s leadngency that:
FANA. This project will result in no significantadverse impaets ob the environment, and, therefore, an environmental impact
dtatement need not be prepared, Accordingly, this negative declaration is issued.

[] 8. Although this projeet conld have a sipaificant adverse impact on the cavivonment, that impact will he avorded o
substantially mitigated because of the following conditions whieh will be sequired by the fead agency:

There will, therefore, be no signiticant adverse impacts from the project as conditioned, and, therefore, iy conditioned negative
dectivation is issued, A conditioned negative declaration may be used only tor UNLISTED actions {see O NYCRR 617, 1d).

[_] . This Praject iy vesult in one or more significant adverse impacts on the envitonment, and af cuvirontuental ilpaet

slategient nanst be prepived 1o further assess e jrpaet(s) and possible mitigation and 10 explore aliernatives to avoid or reduee those
impacts. Accordingly, this positive declaration is issued,

Name of Action: ‘ Cﬂ (Q U//'/CC L ’L/q y@sﬂww R Lﬁ C C
N;u?w ni“l,tr'.'ul /\31\'1\«‘.)r:y N (::-,/< [() r{/(/(/é‘\r B W(a ) ﬁ{/a /Z(/&

Name o) Responsible Officer in Lead Apency: I -
: R v T (’1)%%‘ e

Title of Responsible iicer;

- éf(/uf»(‘/ L TN e eI -
- g "
?ill_“i“r“‘\‘ of R“Nl“”'f“’)?u ()F'l'u'cr m Iead /\Utr‘nv‘\"-' o A}/}{}/g////gw/‘/w,% ‘)vllh /Z/{ /éSVM

Signature of Preparer (if different from Respongible Otficer) / ’ Date:

For Further Information;

Contact Person: T& st L, (((/ A

Address: /Cb potr, U M*‘"‘ (/fv’) L //{ /(/ L’(J /Z SL/C/
Telephone Mumbet: K182 é?Z “;Q ((

)i il 4’//«4/'(»&7 G ) @ ”fé)c/m &‘(' ((«. o (/a(ﬁ‘ . (iﬂ/\n_n

For Type | Actions and Conditioned Negative Peclarations, n copy of this Notice is send (o}

Chief Execwtive Officer of the political subdivision in which the action will he principally located (e Town / City / Village of)
Other involved ageneics (iCany)

Applicant (if any)

Enyivonmentad Notice Butleting T w e dee nyasoy eabond hinl
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