Choose Columbia

Columbia Economic Development Corporation

COLUMBIA ECONOMIC DEVELOPMENT CORPORATION NOTICE OF PUBLIC MEETING
Please take notice that there will be a regular meeting of Columbia Economic Development Corporation’s Full
Board on July 28, 2026 at 8:30am, at One Hudson City Centre, Suite 301, Hudson, NY 12534 in accordance with
Public Officers Law Section 103-a. This meeting is open to the public, who will have the opportunity to attend the
meeting in person at the One Hudson City Centre address or via Zoom and provide live comments. Comments can
also be provided via email before and during the meeting to mtucker@columbiaedc.com. Meeting packets are
posted and available on CEDC’s website: hitps://columbiaedc.com. Join Zoom Meeting

Join Zoom Meetitig

https://us06web.zoom.us/j/847845029027pwd=e09%eN 1 FRPBJLhukja3nbce3908ABax. 1

Meeting ID: 847 8450 2902, Passcode: 799888, Dial by your location:1 646 558 8656

Find your local number: https://us06web.zoom.us/w/kkg3SkM1V

Dated: July 21,2026  Rachel Levine, Secretary Columbia Economic Development Corporation

CEDC Board of Directors Agenda

Members:
James Calvin Gary Graziano Amanda Karch Rachel Puckett
Richard Cummings Derek Grout Rachel Levine Sean Sawyer
Tarah Gay Christine Hinz Bryan Mahoney Ryan Skoda
Justin Goldman Michael Johnston Carmine Pietro Dr. Victoria Walsh

Call to Order

Eall o

Chair Remarks
Columbia County Land Bank Contract*
Committee Reports

a. Finance Committee

i.
ii.
iii.
iv.
V.

Treasurer’s Report™*

Form 990#*

Investment Policy*

Transfer of Loan Interest into Revenue Reserves*
2025 Finance Committee Evaluation®*

b. Loan Committee

i.
i.
iii.
iv.

Portfolio Dashboard *

Hudson Roastery LLC Loan Request*

Olde Kinderhook Electric LL.C Loan Request*
Risk Rating*

5. President/CEQO Report
a. President’s Update
6. Minutes, June 30, 2026*

7. Public Comments

Attachments:

Columbia County Land Bank Contract

Portfolio Dashboard

Treasurer’s Report

Hudson Roastery LL.C Loan Request

Form 990

Olde Kinderhook Electric LLC Loan Request

Investment Policy

Minutes, June 30, 2026

2025 Finance Committee Evaluation

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718

www.columbiaedc.com



AGREEMENT FOR ADMINISTRATIVE SERVICES

THIS AGREEMENT is made as of the Ist day of July, 2026 by and
between the COLUMBIA COUNTY LAND BANK CORPORATION hereinafter ( “CCLBC”)
a not-for-profit corporation organized and existing under the laws of the State of New York,
with a principal mailing address at 401 State Street, Hudson, New York 12534; and the
COLUMBIA ECONOMIC DEVELOPMENT CORPORATION hereinafter ("CEDC"), a local
development corporation organized and existing under the laws of the State of New York with
a principal place of business at One Hudson City Centre, Suite 301, Hudson, New York 12534.

WITNESSETH;
WHEREAS, CCLBC was formed pursuant to Article 16, Section 1600 of the New
York Not-for-Profit Corporation Law. The primary purpose for which it was formed is to facilitate
the return of tax-delinquent properties to productive use as well as the acquisition of real property
that is tax delinquent, tax foreclosed, vacant, abandoned, to eliminate the harms and liabilities
caused by such properties; and

WHEREAS, CEDC was formed pursuant to Article 14, Section 1411 of
the New York Not-for-Profit Corporation Law, as a local development
corporation; and

WHEREAS, CCLBC entered into an Administrative Services Agreement from July
1, 2025 to June 30, 2026: and

WHEREAS, CCLBC desires to continue to avail itself of the administrative
support services available from CEDC to further the aforementioned objectives, goals and
purposes of the Agency.

NOW, THEREFORE, in consideration of the mutual covenants and promises
herein contained, CCLBC and CEDC agree as follows:

1. Services, CCLBC hereby retains the services of CEDC to perform administrative
functions for the Agency, as of July 1, 2026 (the “Commencement Date”) for a term of twelve
(12) months, ending on June 30, 2027, as set forth herein. Such services shall include, but are not
limited to, (a) scheduling, organizing and documenting meetings, including agendas,
meeting materials and minutes; (b) assisting the Board in developing policies and plans,
implementing effective operational procedures, and driving initiatives in accordance with board
policies and/or applicable law; (c) preparing and filing required reports with the New York
State Comptroller and the Authorities Budget Office, and (d) promoting and advancing
CCLBC's mission. The CEDC will provide an annual written report regarding the nature and
scope of activities carried out during the prior period. CEDC will work in cooperation with
any other consultants engaged by CCLBC from time to time with respect to the operations of
CCLBC.



2. The term of this Agreement shall commence on July 1, 2026 and shall terminate on June
30, 2027, except as extended in writing and signed by the parties.

3. Fees. For such service, CCLBC shall pay to CEDC the sum of SIXTY THOUSAND
AND 00/100 DOLLARS ($60,000.00) , commencing on the Commencement Date, payable in
four (4) installments in arrears, as a base fee

4. Meetings. CEDC shall provide to CCLBC all administrative and secretarial support
necessary to accomplish CCLBC's obligations set forth herein,

5. Other Operations. CCLBC and CEDC recognize that the provision of administrative and
support services of CEDC as set forth herein is not the only function or activity of the CEDC.

Accordingly, it is understood that CEDC will also engage in carrying out the business operations
of CEDC.

6. Regulatory Compliance. CEDC shall use all reasonable efforts to ensure CCLBC's
compliance with any and all applicable federal, state, local or other governmental or municipal
laws, rules, regulations and/or judicial administrative determinations from courts or
administrative bodies having jurisdiction over CCLBC or CEDC. CEDC shall not be responsible
to pay the costs and/or fees of any consultants hired by CCLBC, as authorized by CCLBC
Board.

7. CEDC agrees to procure and maintain, at its own expense, insurance with insurance
companies authorized to do business in the State of New York, covering all operations under this
Agreement, whether performed by CEDC, its employees, or its subcontractor (if any), as
follows:

The coverage parts and amount of insurance required are those checked below
and initialed by CEDC.

X O Commercial General Liability insurance with minimum limits of $1,000,000.00 per
occurrence, subject to a $2,000,000.00 annual aggregate. Coverage shall include bodily injury,
property damage, personal injury, and blanket contractual liability.

X O Statutory Workers” Compensation, Employer’s liability and New York State

bgability in accordance with the Workers’ Compensation and disability benefits laws of the
State of New York.

8. Before commencing work on behalf of the CCLBC, CEDC shall furnish

Certificates of Insurance reflecting the insurance requirements set forth in Exhibit A. CCLBC
shall be designated as an additional insured on any and all insurance policies required under this
Agreement and such designation shall be reflected on the Certificates of Insurance.

)



9. CEDC shall maintain any required insurance coverage during the life of this
Agreement and the failure to do so shall make this Agreement voidable by CCLBC.
10.  Underwriters will have no rights of recovery or subrogation against CCLBC, it
being the intention of the parties that the insurance policies so affected shall protect
both parties.

11.  The insurance company(ies) issuing the policy(ies) shall have no recourse against
CCLBC for payment of any premiums or assessments under any form of the policy.

12, Any and all deductible and self-insured retentions in the above-described insurance
policies shall be assumed by and at the risk of CEDC in the amounts indicated in such
policies.

13.  All notices of any nature referred to in this Agreement shall be in writing and sent by
registered or certified mail, postage pre-paid, to the respective addresses set forth below or to
such other addresses as the respective parties hereto may designate in writing:

To CCLBC:

Matt B. Murell, Chairman

Columbia County Land Bank Corporation
401 State Street

Hudson, New York 12534

To CEDC:

Jonathan Spampinato, President

Columbia Economic Development Corporation
One Hudson City Centre Suite 301

Hudson, New York 12534

14.  CCLBC and CEDC shall independently provide for each organization's necessary and
appropriate insurances, and each shall be responsible for its own premiums for such
Insurance, including but not necessarily limited to, general liability insurance and errors and
omissions insurance for their respective officers, directors and members, as the case may be.
CEDC will carry at least the insurance described at Exhibit A.

15.  Independent Contractor. In performing the services herein specified, CEDC is acting as
an independent contractor. CEDC shall discharge its' responsibilities hereunder, through and
under the direction of its' President and CEO, who shall be the Administrative Director of
CCLBC, and will perform the services provided for herein in an orderly and professional manner.
In performing its services provided for herein, CEDC is not authorized to act on behalf of
CCLBC in order to bind CCLBC with respect to any agreements or dealings with any other

party of entity.



16. Termination. This agreement shall be terminable without cause upon sixty (60) days
written notice from either party to the other. In the event of such termination, the fee paid by
CCLBC to CEDC shall be prorated from the Commencement Date of this Agreement through
the date of termination. If CCLBC has prepaid compensation to CEDC prior to termination,
CEDC shall refund to CCLBC the amount so prepaid from the effective date of termination
through the date of such payment. In the event that this Agreement is terminated for any reason,
then within ten days after such termination, CEDC shall make available to CCLBC all records,
documents and data pertaining to services rendered under this Agreement.

17.  Assignment. This Agreement shall not be assignable by either party without prior
written consent of the other.

18.  Renewal Terms. This Agreement may be renewed from time to time by written agreement
between the parties, The compensation of CEDC to be paid by CCLBC for any renewal term
is to be established by agreement between CEDC and CCLBC prior to the effective date of
such renewal.

19.  Books and Records. All books and records maintained by CEDC on behalf of CCLBC
are the property of CCLBC and shall be available for use and also review by CCLBC at all
times. CEDC shall maintain accurate and complete records of the reports and monitoring required
by this Agreement, and shall maintain such documents for a period of six years from document
generation or transfer such documents to CCLBC for retention. CEDC agrees to cooperate with
any audit of this Agreement undertaken by CCLBC or any entity with jurisdiction to audit CCLBC,
including without limitation any granting agency.

20.  Indemnity. CCLBC shall defend, indemnify and hold CEDC harmless from and against
any and all claims, demands, causes of action, administrative actions, demands of governmental
“agencies, judgments, liabilities, costs and expenses, including, but not limited to reasonable
attorney's fees, for damages or losses which are or may be asserted against CEDC on account
of any acts or omissions of CCLBC, its members, employees, agent or invitees. CEDC shall
defend, indemnify and hold CCLBC harmless from and against any and all claims, demands,
causes of action, administrative actions, demands of governmental agencies, judgments,
liabilities, costs and expenses, including, but not limited to reasonable attorney's fees,
damages or losses which are or may be asserted against the CCLBC on account of any
acts or omissions of CEDC, its members, employees, agents, or invitees. The provisions
of this Section 12 shall survive termination or expiration to the extent of any claims arising prior
to the date of termination or expiration.

21.  Default. If either party defaults in the observance or performance of any material term of
this Agreement, and such default continues for more than thirty (30) days after written notice of
such default is received by the defaulting party from the non-defaulting party, such non-defaulting
party may take any action available at law or in equity to enforce the terms of this Agreement, and
may terminate this Agreement upon written notice to the defaulting party. If either party is
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required to enforce the terms of this Agreement, the prevailing party will be entitled to recover its
reasonable attorneys' fees and costs. No remedy herein conferred upon or reserved to CCLBC is
intended to be exclusive of any other available remedy or remedies, but each and every such
remedy shall be cumulative and shall be in addition to every other remedy given under this
Agreement or now or hereafter existing at law or in equity or by statute. No delay or omission in
exercising any remedy shall impair any such remedy or construed to be a waiver thereof. No
waiver, amendment, release or modification of this Agreement shall be established by conduct,
custom or course of dealing.

22.  Severability. In case any one or more of the provisions of this Agreement shall for any
reason be held to be illegal or invalid, such illegality or invalidity shall not affect any other
provision of this Agreement, but this Agreement shall be construed and enforced as if such illegal
or invalid provision had not been contained therein.

23. No Recourse. All covenants, stipulations, promises, agreements and obligations of
CCLBC contained in this Agreement shall be deemed to be the covenants, stipulations, promises,
agreements and obligations of CCLBC, and not of any member, director, officer, employee or
agent of CCLBC in his or her individual capacity, and no recourse shall be had for the payment of

any claim based under this Agreement against any member, director, officer, employee or agent
of CCLBC.

24.  No Third Party Beneficiary; Entire Agreement; Governing Law. The provisions of this
Agreement are solely for the benefit of the parties and the parties intend no benefits to third
persons. This Agreement contains the entire understanding between the parties with respect to the
subject matter herein and supersedes any prior agreements or understandings, either oral or written.
This Agreement shall be governed by, and construed in accordance with, the laws of the State of
New York.

25.  Disputes involving this Agreement, including the breach or alleged breach thereof,
may not be submitted to binding arbitration (except where statutorily authorized), but
must, instead, be heard in a New York State court of competent jurisdiction.

26.  This Agreement shall be construed and enforced in accordance with the laws of the
State of New York and venue for any action shall be in the Columbia County Supreme or County
Court.

27.  This Agreement is entered into for the purpose of performing a governmental function,
and it shall inure only to the benefit of the entities that are the parties hereto. This Agreement is
not intended to benefit any person or entity that is not a signatory to this Agreement, and it does
not create any rights in favor of, nor does it expand or enlarge any rights of, persons or entities
who are not signatories to this Agreement. There are no third-party beneficiaries to this
Agreement.



28.  Amendment. This Agreement may be modified or amended only by written agreement
executed by the parties.

IN WITNESS WHEREOF the parties hereto have set their hands, as of the date first above
written.

[SEAL] COLUMBIA COUNTY LAND
BANK CORPORATION

By:

Matt B. Murell, Chairman

[SEAL] COLUMBIA ECONOMIC
DEVELOPMENT CORPORATION
By:
James Calvin, Chair
STATE OF NEW YORK )
) SS.:
COUNTY OF COLUMBIA )
On this  day of , 2026, before me, the undersigned, a Notary Public in

and for said State, personally appeared Matt B, Murell, personally known to me or proved to me
on the basis of satisfactory evidence to be the individual whose name is subscribed to the within
instrument and acknowledged to me that he executed the same in his capacity, and that by his
signature on the instrument, the individual, or the person upon behalf of which the individual acted,
executed the instrument.

Notary Public
STATE OF NEW YORK )
) SS.:
COUNTY OF COLUMBIA )
Onthis  day of , 2026, before me, the undersigned, a Notary Public in

and for said State, personally appeared James Calvin, personally known to me or proved to me on
the basis of satisfactory evidence to be the individual whose name is subscribed to the within
instrument and acknowledged to me that he executed the same in his capacity, and that by his
signature on the instrument, the individual, or the person upon behalf of which the individual acted,
executed the instrument.

Notary Public



EXHIBIT A

Insurance

CEDC shall at all times maintain in force during the term of this Agreement, and shall provide
evidence satisfactory to CCLBC of, the following policies of insurance:

a. Workers’ compensation and other statutory coverage required by New York Law without
regard to jurisdiction.

b. Automobile Liability policies with the limits of not less than $500,000 caused by accident
or arising out of the ownership, maintenance or use of owned, non-owners, or hired
automobiles with minimum limits of $500,000 for damages because of injury or destruction
of property, including the loss of use thereof, caused by accident and arising out of the
ownership, maintenance, or use of owned, non-owned or hired automobiles.

c. Comprehensive General Liability Insurance shall be furnished with limits not less than
$1,000,000 for each person/each accident and $2,000,000 Aggregate.

Any policy required to be maintained under this section shall be from a company rated at least
A/X by Best’s Rating Service and properly licensed in the State of New York, and shall provide
that the policy shall not be canceled, materially changed, or not renewed without thirty (30) days'
prior notice thereof to CCLBC.

Prior to the Commencement Date and as a condition precedent to this Agreement, the Consultant
shall furnish CCLBC with certificates of insurance listing CCLBC as a certificate holder, and upon
demand, shall provide such policies to CCLBC. At least thirty (30) days prior to expiration of any
policy required by this Agreement, the Consultant shall furnish CCLBC evidence satisfactory to
CCLBC of the continuation of such coverage in accordance with this Agreement.



Columbia Economic Development Corporation (CEDC)

Balance Sheet Comparison
As of June 30, 2026

TOTAL
AS OF JUN 30, 2026 AS OF JUN 30, 2025 (PY) CHANGE % CHANGE
ASSETS
Current Assets
Bank Accounts
Checking and Savings
Loan CEDC Cash Accounts
Loan CEDC Money Market 723,743.03 548,308.50 175,434.53 32.00 %
Loan Community Ckg 6489 91,393.91 154,764.69 -63,370.78 -40.95 %
Total Loan CEDC Cash Accounts 815,136.94 703,073.19 1 12,063.75 15.94 %
Operating Bank Accounts
Checking -Key Bank (4176) 95,985.49 109,688.65 -13,708.16 -12.49 %
Key -Membership payments 348.15 7,101.90 -6,753.75 -95.10 %
Key Bank - Gold MM Savings 18,769.54 44,167.64 -25,398.10 -57.50 %
Total Operating Bank Accounts 115,103.18 160,958.19 -45,855.01 -28.49 %
Reserve CEDC Cash Accounts 0.00 0.00 0.00
BOGC - Reserve 224,844.17 222,739.72 2,104.45 0.94 %
Total Reserve CEDC Cash Accounts 224,844.17 222,739.72 2,104.45  0.94%
Reserve SBA Cash Accounts 399,910.06 354,860.84 45,049.22 12.69 %
Total Checking and Savings 1,554,994.35 1,441,631.94 113,362.41 7.86 %
Loan SBA Cash Account 590,210.48 636,556.12 -46,345.64 -7.28 %
Total Bank Accounts $2,145,204.83 $2,078,188.06  $67,016.77 3.22%
Other Current Assets $3,591,369.90 $3,381,011.47  $210,358.43 6.22%
Total Current Assets $5,736,574.73 $5,459,199.53  $277,375.20  5.08%
Fixed Assets
Accumulated depreciation -48,114.90 -41,193.90 -6,921.00 -16.80 %
Computers & Equipment 29,540.86 29,082.82 458.04 1.57 %
Equipment 2,616.00 2,616.00 0.00 0.00 %
Furniture 8,687.28 8,687.28 0.00 0.00 %
Land - Rt 9H Property 232,900.00 232,900.00 0.00 0.00 %
Website 10,037.00 10,037.00 0.00 0.00 %
Total Fixed Assets $235,666.24 $242,129.20  $-6,462.96 -2.67%
Other Assets
Allowance for Bad Debt Loans 0.00 0.00 0.00
Allowance for loan loss -232,477.48 -188,128.48 -44,349.00 -23.57 %
SBA Allowance for Loan Loss -200,917.18 -120,868.18 -80,049.00 -66.23 %
Total Allowarice for Bad Debt Loans -433,394.66 -308,996.66  -124,398.00 -40.26 %
ROU
Right of Use Asset 407,284.00 407,284.00 0.00 0.00 %
ROU Accumulated Amortization -74,668.47 -13,576.29 -61,092.18 -449.99 %
Total ROU 332,615.53 393,707.71 -61,092.18 -15.52 %

Accrual Basis Monday, July 20, 2026 10:06 AN GMT-04:00



Columbia Economic Development Corporation (CEDC)

Balance Sheet Comparison
As of June 30, 2026

TOTAL
AS OF JUN 30, 2026 AS OF JUN 30, 2025 (PY) CHANGE % CHANGE
Security Deposit 3,200.00 3,200.00 0.00 0.00 %
Total Other Assets $-97,679.13 $87,911.05 $-185,490.18 -211.00 %
TOTAL ASSETS $5,874,661.84 $5,789,239.78 $85,422.06 1.48 %
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 59,970.78 31,361.99 28,608.79 91.22 %
Total Accounts Payable $59,970.78 $31,361.99 $28,608.79 91.22 %
Other Current Liabilities
Accrued Expenses 3,763.84 18,341.44 -14,577.60 ~79.48 %
Deferred Revenue (Header) 71,414.00 67,500.00 3,814.00 5.80 %
OCR Grants Deferred 740,520.00 724,702.31 15,817.69 218%
Payroll Liabilities 0.00 -0.02 0.02 100.00 %
Total Other Current Liabilities $815,697.84 $810,543.73 $5,154.11 0.64 %
Total Current Liabllities $875,668.62 $841,905.72 $33,762.90 4.01 %
Long-Term Liabilities
Lease Liability 352,318.29 396,666.75 -44,348.46 -11.18 %
Loan payable - EIDL 37,610.57 53,671.07 -16,060.50 -29.92 %
Loans Payable to SBA 1,757,198.25 1,695,024.99 62,173.26 3.67 %
Total Long-Term Liabilities $2,147,127.11 $2,145,362.81 $1,764.30 0.08 %
Total Liabilities ~ $3,022,795.73 $2,987,268.53 $35,527.20 1.19%
Equity
Columbia county Land 232,900.00 232,900.00
Invested in Capital Assets 12,341.70 242,128.70 -229,787.00 -94.90 %
Net assets Restricted
R SBA Microloan 611,313.51 406,663.51 204,650.00 50.32 %
Total Net assets Restricted 611,313.51 406,663.51 204,650.00 50.32 %
Unrestricted Net Position 1,964,491.96 2,134,539.26 -170,047.30 -7.97 %
Net Income 30,818.94 18,639.78 12,179.16 65.34 %
Total Equity $2,851,866.11 $2,801,971.25 $49,894.86 1.78 %
TOTAL LIABILITIES AND EQUITY $5,874,661.84 $5,789,239.78 $85,422.06 1.48 %

Accrual Basis Monday, Jily 20, 2026 10:06 AM GMT-04:00
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Columbia Economic Development Corporation (CEDC)

January - June, 2026

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
income
Administrative Revenue 0.00 0.00
Columbia County IDA 9,000.00 9,000.00 0.00 100.00 %
Columbia County IDA Projects 17,500.00 -17,500.00
Commerce Park - Col Tent 5,000.00 5,000.00
HIDA Projects 20,000.00 -20,000.00
Hudson IDA 9,000.00 9,000.00 0.00 100.00 %
NY Forward - Kinderhook 14,250.00 14,250.00
OCR Grant Administration 2,142.50 7,500.00 -5,357.50 28.57 %
Other 1,249.98 -1,249.98
Wireless Grant 57,000.00 57,000.00 0.00 100.00 %
Total Administrative Revenue 96,392.50 121,249.98 -24,857.48 79.50 %
Columbia County 248,000.00 247,999.99 0.01 100.00 %
Grant Income 0.00 0.00
Columbia County-Grant program 0.00 0.00
Grant-Land Trust 10,000.00 0.00 10,000.00
Total Columbia County-Grant program 10,000.00 0.00 10,000.00
Total Grant Income 10,000.00 0.00 10,000.00
Interest Income (Header) 0.00 0.00
Bank Interest 0.00 0.00
Bank Interest Income 7,415.90 7,500.00 -84.10 98.88 %
Total Bank Interest 7,415.90 7,500.00 -84.10 98.88 %
Loan Interest Income 78,494.44 70,000.00 8,494.44 112,183 %
Total Interest Income (Header) 85,910.34 77,500.00 8,410.34 110.85 %
Land Income 30,000.00 30,000.00 0.00 100.00 %
Membership/Sponsorship 20,248.15 30,000.00 -9,751.85 67.49 %
Other Income 2,851.52 4,999.98 -2,148.46 57.03%
SBA Microloan T/A 147,526.50 139,999.98 7,526.52 105.38 %
Total Income $640,929.01 $651,749.93 $-10,820.92  98.34%
GROSS PROFIT $640,929.01 $651,749.93 $-10,820.92 98.34 %
Expenses
Conferences and Training 2,538.08 3,750.00 -1,211.92 67.68 %
Consulting Fees 95,101.44 92,500.02 2,601.42 102.81 %
Direct Program Expenses 5,580.35 7,500.00 -1,919.65 74.40 %
Employer Expenses 258,094.62 354,199.98 -96,105.36 72.87 %
Facility 22,264.86 22,264.86 0.00 100.00 %
Grants Expense® 13,903.24 5,000.00 8,903.24 278.06 %
insurance 4,025.96 4,500.00 -474.04 89.47 %
MicroBiz Expenses 20,056.45 29,999.96 -9,943.51 66.85 %
New Intiatives 82,750.00 82,500.00 250.00 100.30 %
Office Expense 49,950.54 49,000.08 950.46 101.94 %
Other Expenses -7,239.32 1,279.98 -8,519.30 -565.58 %

Accrual Basis Monday, July 20, 2026 10:10 AM GMT-04:00
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Columbia Economic Development Corporation (CEDC)

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L
January - June, 2026

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Professional Fees 38,830.20 42,375.02 -3,644.82 91.63 %
Public Relations/Marketing 8,725.97 7,500.00 1,225.97 116.35 %
SBA Interest Expense 10,474.96 17,886.40 ~7,411.44 58.56 %
Total Expenses $605,057.35 $720,256.30 $-115,198.95 84.01 %
NET OPERATING INCOME $35,871.66 $ -68,506.37 $104,378.03 -52.36 %
Other Expenses
Amortization Expense ROU Asset 20,364.18 20,364.18
Interest Expense ROU Asset 6,954.54 6,954.54
Rent ROU -22,266.00 -22,266.00
Total Other Expenses $5,052.72 $0.00 $5,052.72 0.00%
NET OTHER INCOME $-5,052.72 $0.00 $-5,052.72 0.00%
NET INCOME $30,818.94 $ -68,506.37 $99,325.31 -44.99 %

Accival Basis Monday, July 20, 2026 10:10 AM GMT-04:00
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Return of Organization Exempt From Income Tax  |-QBNoi5460047

Form 990 Under section 501(c), 527, or 4947(a){1) of the Internal Revenue Code (except private foundations) 2025
Do not enter social security numbers on this form as it may be made public. ™ Open to Public
pen to Public
e el Go to www.irs.gov/Formaso for instructions and the latest information. Inspection
A For the 2025 calendar year, or tax year beginning and ending
B Chslt[:k ka)l C Name of organization D Employer identification number
applicable:

faess | COLUMBIA ECONOMIC DEVELOPMENT CORP.

gjﬁgr‘uage Doing business as 14-1755710
i Number and street {or P.0. box if mail Is ot delivered to strest address) Room/stite | E Telephone number

[ finel,, 1 HUDSON CITY CENTRE, SUITE 301

termi
ate

518 828 - 4718

"~ City or town, state or province, country, and ZIP or foreign postal code

nended] HUDSON, NY 12534

G Grossreceipts $ 1 r 593 7 553 .

H(a) Is this a group return

[_j4eetea | £ Name and address of principal officer: '« MICHAEL TUCKER for subordinates? [ _Ives No
Pndns |1 HUDSON CITY CENTRE, SUITE 301, HUDSON, NY | Hib) aeslisubordnatesinotucec? [_]Yes [_INo

|_Tax-exempt status: 501(c)(3) [ 501(c) ( ) (insertno) [ 49471y or [ 527 If "No," attach a list. See instructions

J Website: WWW.COLUMBIAEDC .COM H(c) Group exemption number

K_Form of organization: Corporation | | Trust [ | Association [ ] Other

| L Year of formation; 199 2| m stats of legal domicile: NY

[Part | Summary

1 Briefly describe the organization's mission or most significant activities: PROMOTING AND DEVELOPING THE

INDUSTRY AND JOB DEVELOPMENT RATE IN THE COUNTY OF COLUMBIA, NEW

o
0
o
E 2 Check this box [ litthe organization discontinued its operations or disposed of more than 25% of its net assets.
% 3 Number of vating members of the governing body (Part VI, line 1a) ..o, 3 12
g 4 Number of independent voting members of the governing body (Part VI, line 1b) ... 4 12
@l 5 Total number of individuals employed in calendar year 2025 (PartV, line2a) . ..o 5 7
E| 6 Total number of volunteers (estimate if NECESSAIY) ..............cooorvrrvvemeriissierrrcrrcocese s 6 20
:‘Zt 7 a Total unrelated business revenue from Part VI, column {C), line 12 . e, 7a 0.
b Net unrelated business taxable income from Form 990-T, Part !, line 11 ..o ireeeeeiiiieiiiiin 7b 0.
Prior Year Current Year
»| 8 Contributions and grants (Part VIll, ine 1h) ... 1,343,924. 1,309,549.
2| 9 Program service revenue (Part VIlL, iNe 20) ___........ccoooorivoovieee e 120,431. 134,657.
% 10 Investment income (Part VIII, column (A), lines 3, 4, and 7d) ... 36,980. 29,347.
1 41 Other revenue (Part VIIl, column (A), lines 5, 6d, 8¢, 9¢, 10, and 11e) ... ... 43,195, 120,000.
12 Total revenue - add lines 8 through 11 (must equal Part VI, column (A), line 12) ......... 1,544,530. 1,593,553.
13  Grants and similar amounts paid (Part IX, column (&), fines 1-8) ... 403,038. 294,375,
14 Benefits paid to or for members (Part IX, column {(A), line 4) 0. 0.
al 15 Salaries, other compensation, employee benefits (Part IX, column (&), lines 5-10) . 540,245, 564,549.
@| 16a Professional fundraising fees (Part IX, column (A), fine 11e) ... 0. 0.
;-’. b Total fundraising expenses (Part IX, column (D}, line 25) 0.
W 47  Other expenses (Part IX, column (A), lines 11a-11d, 11624e) ... 568,127. 697,221,
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) . 1,511,410. 1,556,145,
19 Revenue less expenses. Subtract line 18 fromline 12 .........occovviiiieiniiienieiieienes 33,120. 37,408.
5 Beginning of Current Year End of Year
85 20 Totalassets (Part X, N 16) ..o 5,416,497.| 5,638,863,
<4 21 Total liabilities (Part X, N6 26) ... 2,632,857, 2,817,815,
=3 22 Net assets or fund balances. Subtract line 21 from line 20 2,783,640, 2,821 ,048.
[Part I | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statsments, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign Signature of officar Date
Here F. MICHAEL TUCKER, PRESIDENT AND CEQO

Type or print name and title

Preparer's name LPreparer's signature Date Check [ ]| PTIN
Paid . THERESE WOLFE . THERESE WOLFE 05/27/26] seiampioyes [PO0748483
Preparet |Firm'sname UHY ADVISORS NORTHEAST, INC. FrmsEIN 14-1555429
Use Only |Firm'saddress ONE HUDSON CITY CENTRE, SUITE 204

HUDSON, NY 12534 Phoneno.b18-828-1565

May the IRS discuss this return with the preparer shown above? See instructions ..., Yes D No
LHA For Paperwork Reduction Act Notice, see the separate instructions. 532001 12-15-25 Form 990 (2025) Created 4/30/25

SEE SCHEDULE O FOR ORGANIZATION MISSION STATEMENT CONTINUATION
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Form 990 (2025) COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710 Page?2

| Part 11l l Statement of Program Service Accomplishments

Check if Schedule O contains a response or note to any linein this Part Il ...ooovieiierennen e
1 Briefly describe the organization's mission:
COLUMBIA ECONOMIC DEVELOPMENT CORPORATION IS THE LEAD ECONOMIC
DEVELOPMENT ORGANIZATION FOR COLUMBIA COUNTY, NEW YORK. QUR MISSION IS
TO STRENGTHEN THE AREA'S TAX BASE THROUGH ECONOMIC DEVELOPMENT AND JOB
CREATION, TO ASSIST BUSINESSES TO LOCATE AND EXPAND WITHIN THE COUNTY,
2 Did the organization undertake any significant program services during the year which were not listed on the
DHOF FOMMN 880 OF O90-EZ? .11\ eeeoe oo [ Tves [XINo
If "Yes," describe these new services on Schedule O.
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? ... [:]Yes No
If "Yes," describe these changes on Schedule O.
4  Desoribe the organization's program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and
revenue, if any, for each program service teported.
4a (Codal ) (Expanses$ 1 7 0 9 7 7 8 3 1 « including grants of § 2 9 4 I 3 7 5 . ) (Revenuas 1 3 4 y 6 5 7 . )
DURING THE YEAR, $1,038,599 WAS LENT TO VARIOUS LOCAL BUSINESSES OFFSET
BY $765,497 OF LOAN REPAYMENTS. PROGRAM EXPENSES INCLUDED PAYROLL
EXPENSES FOR EMPLOYEES WORKING ON PROMOTING THE CORPORATION'S MISSION
AND MEETING PROGRAM EXPECTATIONS, WHILE OTHER EXPENSES INCLUDED OFFICE
AND MARKETING AND CONSULTING EXPENSES RELATED TO RUNNING THE PROGRAM.
4b  (Code: Y (Expenses $ ___ Including grants of } (Revenue § )
4c (Code: ) (Expenses $ including grants of § ) (Revenus $ )
4d Other program services (Desctibe on Schedule O.)
(Expenses § Including grants of § ) (Revenue $ )
4e Total program service expenses 1,097,831,
Form 990 (2025)

532002 12-15-25
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Form 990 (2025) COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710  Ppage3
[Part IV [ Checklist of Required Schedules

Yes | No
1 lsthe organization described in section 501(c)(8) or 4947(a)(1) (other than a private foundation)?
JF'YeS," COMPIBIE SCREAUIE A .......eoeveeie e eviesir s bbb 8 1| X
2 s the organization required to complete Schedule B, Schedule of Contributors? See mstructlons .......................................... 2 | X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If "Yes," complete SChEAUIE G, PArt | ......ccccuieiiinresinecs st e 3 X
4  Section 501{c)(8) organizations. Did the organization engage in lobbying activities, or have a section 501(n) election in effect
during the tax year? Jf "Yes," complete SChedule C, PAIt I ..ot et 4 X
5 |s the organization a section 501(c)), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or
similar amounts as defined in Rev, Proc. 88-19? Jf "Yes," complete Schedule C, Part lll ..o 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the tight to
provide advice on the distribution or investment of amounts in such funds or accounts? [f "Yes," complete Schedule D, Part | 6 X
7  Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? Jf "Yes," complete Schedule D, Part Il ..., 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? Jf "Yes," complete
SCHEOUIE D, PAIE I oot ees s 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability; serve as a custodian for
amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation services?
IF "Yes," COMPIEtE SCREAUIE D, PO IV .....o.vrviieceectctieis et e s 9
10 Did the organization, directly or through a related organization, hold assets in donor-restricted endowments
of in quasi-endowments? jf "Yes," complete SChedule D, PArt V .......cccccceeeriiiiniireisinmsnis s s s 10 X
11  |f the organization's answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VI, VIII, IX, or X,
as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10?7 /f "Yes, " complete Schedule D,
PAIE VI e e 1Ma| X
. b Did the organization report an amount for investments - other securities in Part X, line 12, that is 5% or more of its total
assets reported In Part X, line 167 Jf "Yes," complete SCheaule D, Part VIl ..........covvrwennrieiemerisensssesssse s e 11b X
¢ Did the organization report an amount for investments - program related in Part X, line 18, that is 5% or more of its total
assets reported in Part X, fine 167 jf "Yes, " complete Schedule D, Part VIl ........cccovieriioiiinsicinnni e 1ic X
d Did the organization report an amount for other assets in Part X, line 15, that is 5% or more of its total assets reported in
Part X, line 167 Jf "Yes," complete SChEAUIE D, Part IX .......civceeveueroruerierammasiessinsiessiss st s e 11d| X
e Did the organization report an amount for other liabllities in Part X, line 257 If "Yes," complete Schedule D, Part X 11e| X
f Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? |f "Yes," complete Schedule D, Part X ............ 11f | X
12a Did the organization obtain separate, independent audited financial statements for the tax year? Jf "Yes," complete
SCREOUIE D, PAMS XIANG XI . .v.voev e ettt a8 o RS 12a| X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts X/ and X!l Is optional —............... 12b X
13 |s the organization a school described in section 170R)ANI? Jf "Yes," complete Schedule £ ......coovvniviicniiniinniss 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? f "Yes," complete Schedule F, Parts [ ANG IV ...ttt e 14b X
15 Did the organization repert on Part IX, column (4), fine 3, more than $5,000 of grants or other assistance to ot for any
foreign organization? Jf "Yes," complete Schedule F, Parts 1 and IV ...t 15 X
16  Did the organization report on Part X, column (A), line 8, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? /f "Yes," complete Schedule F, Parts 1 and IV ........cc.ccoooienmmini st 16 X
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? Jf "Yes," complete Schedule G, Part | 8ee iNSUUCHONS ..., 17 X
18  Did the organization repart more than $15,000 total of fundraising event gross income and contributions on Part VI, lines
16 and 8a7? Jf "Yes," cOMPIGE SCAEAUIE G, PAIT I .......covierre ettt ettt b s 18 X
19  Did the organization report more than $15,000 of gross income from garning activities on Part VIII, line 9a? jf “Yes,"
complete SChaaUle G, PA Il .........c.ccoeeeiveieciecccc i eb s s . 19 X
20a Did the organization operate one or more hospital facilities? jf "Yes," complete Schedule H 20a X
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to thisretum? ... 20b
21  Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part X, column (A), line 1? Jf "Yes," complete Schedule | Parts 1and Il ...ouvsissiigi, s 21 | X
532008 12-15-25 Form 990 (2025)
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Form 990 (2025) COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710 Page 4
[Part IV | Checklist of Required Schedules (oniinued)
Yes | No
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part X, column (A), line 22 Jf "Yes," complete Schedule |, Parts [ an0 1 ............ccccoeervereeirereiiriseesemeessensineis s 22 X
23 Did the organization answer "Yes" to Part Vii, Section A, line 3, 4, or 5, about compensation of the organization's current
and former officers, directors, trustees, key employees, and highest compensated employees? Jf “Yes," complete
SORBAUIE U oot e e 23 X
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 20027 Jf "Yes,* answer lines 24b through 24d and complete
SCHEAUIE K. 1 "NO,™ GO B0 I8 258 ......covev.eeeeeveeeeeer et ettt sae s e bbb 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
ANY TAX-BXEMPE DONGAST oot e et e tes et s s s sssses et ee s e b e R 24¢
d Did the organization act as an "on behalf of” issuer for bonds outstanding at any time duringthe year? . ... 24d
25a Section 501(c){3), 501(c){4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? |f "Yes," complete Schedule L, Part | ...........cccoveeevoreennncnsnnnens 25a X
b s the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ? Jf "Yes," complete
SCREAUIE L, PAIT | oo eee et ses e et e s bbb S8R 25b X
26 Did the organization report any amount on Part X, line & or 22, for receivables from or payables to any current
or former officer, director, trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons? Jf "Yes," complete Schedule L, Partll oo 26 X
27 Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key employee,
creator or founder, substantial contributor or employse thereof, a grant selection committee membet, or to a 35% controlled
entity {including an employee thereof) or family member of any of these persons? [f "Yes," complete Schedule L, Partlil ......... 27 X
28 Was the organization a party to a business transaction with one of the following parties? (See the Schedule L, Part IV,
instructions for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, key employes, creator or founder, or substantial contributor? f
"YES," COMPIBIE SCREAUIE L, PAIT IV ......o.vieeeeiteee et eee e 28a X
b A family member of any individual described in line 28a? jf "Yes, " complete Schedule L, Part IV ..............ccocnincnncncins 28b X
¢ A B35% controlled entity of one or more individuals and/or organizations desctibed in line 28a or 28b7 |f
1Yes," COMPIETE SCABOUIE L, PAIE IV ... et st bbb 28c| X
29  Did the organization receive more than $25,000 in noncash contributions? jf 'Yes," complete Schedule M 29 X
30 Did the organization recelve contributions of art, historical treasures, or other similar assets, or qualified conservation
CONtHBUTIONS? Jf *Yes," COMPIEIE SCHEALIE M .............eeeeeeeieeeiees e cen s 30 X
31 Did the organization liquidate, tefminate, or dissolve and cease operations? Jf "Yes," complete Schedule N, Part | .................. 31 X
32 Did the organization sell, exchange, disposs of, or transfer more than 25% of its net assets? Jf "Yes," complete
SCREAUIE Ny PAI Il o oooeeo oot oeesess s R 82 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 801.7701-3? Jf "Yes," complete Schedule B, Part | ........ccccccouiieiiiiiieiirisssn i 33 X
34 Was the organization related to any tax-exempt or taxable entity? /f "Yes," complete Schedule R, Part li, i, or IV, and
PArt V, N8 1 oooooeeeoeeeee e eeeeee e oo 34 | X
35a Did the organization have a controlled entity within the meaning of section B2 (TB) 7 e 35a X
b If "Yes" to line 35a, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? /f "Yes,* complete Schedule R, Part V, iN@ 2 ..........ccccoovvviiimiiinininiieccerer 35h
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes," complete Schedule R, Part V, liN8 2 . ...t s 36 X
37  Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? /f "Yas," complete Schedule R, Part VI ..............cc.c..... 37 X
38 Did the organization complete Schedule O and provide explanations on Schedule O for Part VI, lines 11b and 187
Note: All Form 990 filers are required to complete Schedule O ...ceeeneiviiineie e a8 | X
| Part V| Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response ornoteto any lineinthisPartV ... (]
Yes | No
1a Enter the number reported in box 3 of Form 1096. Enter -0- if not applicable ... 1a 32
b Enter the number of Forms W-2G included on line 1a. Enter -0- if not applicable . ... ... 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
{gambling) WInnings t0 Prize WINNGIS? ... . i 1c ] X
52004 12-15-25 Form 990 (2025)
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Form 930 (2025) COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710  page8
[Part V] Statements Regarding Other IRS Filings and Tax Compliance ontinued)

Yes | No
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filad for the calendar year ending with or within the year covered by this return | ... 2a 7
b I at least one is reported on line 2a, did the organization file all required federal employment tax retumns? ... ob | X
3a Did the organization have unrelated business gross income of $1,000 or more during the year? . ... 3a X
b 1f "Yes," has it filed a Form 990-T for this year? Jf "No" to line 3b, provide an explanation on Schedule O ..o 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? ... 4a X
b If "Yes," enter the name of the foreign country
See instructions for filing requirements for FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? ... ... 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? . .. ... 5h X
¢ I "Yes" to line 5a or 5b, did the organization file FOrm 8BBE-T? | ...t e 5c
Ba Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible as charitable CONTHOUNONS Y e s ete e e sae e ereenaeaens 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
Were NOL 1AX AadUCTIDIE? e e et 6b
7  Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a X
b I "Yes," did the organization notify the donor of the value of the goods or services provided? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 7h
¢ Did the organization seli, exchange, or otherwise dispose of tangible personal property for which it was required .
RO 18 FOMM 82827 .o oot e ees e eaess a8 s bR e 7c X
d If “Yes," indicate the number of Forms 8282 filed during the year ... | 7d l
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? ... Te X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? ... 7f X
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? . | 79
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? 7h
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the '
sponsoring'orgahization have excess business holdings at any time during the year? ... 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under SECHON 4988 e 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? e 9b
10  Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on Part VIll, line 12 ... 10a
fh Gross receipts, included on Form 990, Part VIIl, line 12, for public use of club facilities ... 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders ... 11a
b Gross income from other sources, (Do not net amounts due or paid to other sources against
amounts due or received from them.) ... s 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 980 in lieu of Form 10417 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during the year .................. I 12b
13  Section 501(c)(29) qualified nonprofit health insurance issuers.
a s the organization ficensed to issue qualified health plans in more than one SEAYE Y e 13a
Note: See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified health plans 13b
¢ Enter the amount of reSeIVes on Nand ..o e 13¢
14a Did the organization receive any payments for indoor tanning services during the tax year? ... .. | 14a X
b If "Yes," has it filed a Form 720 to report these payments? Jf "No," provide an explanation on Schedule O 14b
15  |s the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) QUING the YEAIT || .. ... ..o et 15 X
If "Yes," see the instructions and file Form 4720, Schedule N.
16 |s the organization an educational institution subject to the section 4968 excise tax on net investment income? ... 16 X
If "Yes," complete Form 4720, Schedule O.
17 Section 501(c){21) organizations. Did the trust, or any disqualified or other person engage in any activities
that would result in the imposition of an excise tax under section 4951, 4852 or 49587 | | | ... 17
If "Yes," complete Form 6069.
582005 12-15-25 Form 990 (2025)
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Form 990 (2025) COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710 page®

Governance, Management, and Disclosure. roreach "Yes" response to lines 2 through 7b below, and for a "No" response
to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes on Schedule O. See instructions.

Check if Schedule O contains a response or hote to anylineinthisPart VI ..o
Section A. Governing Body and Management
Yes | No
1a Enter the number of voting members of the governing body at the end of the tax year ... 1a 12
If there are material differances in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain on Schedule 0.
b Enter the number of voting members included on line 1a, above, who are independent _,............. 1b 12
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, Or KBy 8MPIOYEET | ... 2 X
3  Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, trustees, or key employees to a management company or other person? ... 3 X
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? ... .. 4 X
5 Did the organization become aware during the year of a significant diversion of the organization's assets? 5 X
6 Did the organization have members or StOCKNOIAEIS? || .. ...\ (oo 6 | X
7a Did the organization have members, stociholders, or other persons who had the power to elect or appoint one or
© more members of the GQOVEIMING BOGYT it eetes et s st s ekttt e 7a | X
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons other than the governing BOAY? || et 7b X
8 Did the organization contemporaneously document the maetings heid or written actions undertaken during the year by the following:
B TRE GOVBINING DAY D et es e en s 8a | X
b Each committee with authority to act on behalf of the goveming body? sb | X

g s there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization's mailing address? Jf "Yes." provide the names and addresses on SCHedUIE O ococereeriienisnczmneressianssizicencs: 9 X
Section B. Policies (1yjs Section B requests information about policies not required by the Internal Revenue Code.)

Yes | No
10a Did the organization have local chapters, branches, or affiliates? | ... 10a X
h If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization's exempt PUIPOSES? e 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its goveming body before filing the form? 11a| X
b Describe cn Schedule O the process, if any, used by the organization to review this Form 880.
12a Did the organization have a written conflict of interest policy? If "No," go to line 13 ... .. | 12a X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give riss to conflicts? 12b| X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? |f "Yes," describe
0N Schedule O NOW HHIS WAS QONG ...........coveeveeeeeeeevesereieeeeesse e eesesnecasinnaenes ‘ 12¢| X
13  Did the organization have a written whistleblower policy? 13 | X
14 Did the organization have a written document retention and destruction POCY et 14 X
15  Did the process for determining compensation of the following persons include a review and approval by independent
persans, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization's CEO, Executive Director, or top management official 15a | X
b Other officers or key employees of the Organization .. ..o 15b | X
If "Yes" to line 15a or 15b, describe the process on Schedule O. See instructions.
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity AUNNGHNG YOaI? et 16a X
b 1f "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation
in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s
exempt status with respect to such arrangements? ... e 16b

Section C. Disclosure
17  List the states with which a copy of this Form 990 is required to be filed NY
18  Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (section 501(c)(3)s only) avallable
for public inspection. Indicate how you made these available. Check all that apply.
[:] Own website I:] Another’s website Upon request |:| Other (explain on Schedluie O)
19 Describe on Schedule O whether {and if so, how) the organization made its goveming documents, conflict of interest policy, and financial
statements available to the public during the tax year.

20 State the name, address, and telephone number of the person who possesses the organization’s books and records

CATHY LYDEN - 518-828-4718
1 HUDSON CITY CENTRE, SUITE 301, HUDSON, NY 12534
532008 12-15-25 Form 990 (2025)
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Form 990 (2025) COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710 Page 7
,Part'VII] Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors

Check if Schedule O contains a response or note to any line in this Part VII

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization's tax year.
® List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enter -0- in columns (D), (E), and (F) if no compensation was paid.
@ List all of the organization’s current key employees, if any. See the instructions for definition of "key employee.”
@ | st the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (box 5 of Form W-2, box 6 of Form 1099-MISC, and/or box 1 of Form 1098-NEC) of more than
$100,000 from the organization and any related organizations.
e List all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.
® | ist all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.
See the instructions for the order in which to list the persons above.

I:] Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(A) (B) (C) (D) (E) (F)
Name and title Average | o cf; Sﬂﬁ'o?:‘than one Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a dlrector/trustee) from from related other
(list any g the organizations compensation
hoursfor | 3| 2 organization (W-2/1098-MISC/ from the
related é § . g (W-2/1099-MISC/ 1099-NEC) organization
organizations| & | = 21E 1099-NEC) and related
below |Z2{2|.|E|23 s organizations
ine) |E|Z|5|5|2E| 5
(1) F. MICHAEL TUCKER 30.00
PRESIDENT & CEO 5.00 X 146,902. 0. 0.
(2) JAMES CALVIN 5.00
CHATIRMAN X X 0. 0. 0.
(3) TARAH GAY ‘ 0.25
VICE CHAIR ' X X 0. 0. 0.
{(4) RACHEL LEVINE . 0.25
SECRETARY , 0.25 X X 0. 0. 0.
(5) BRYAN MAHONEY 0.25
TREASURER X X 0. 0. 0.
(6) RICHARD CUMMINGS 0.25
DIRECTOR X 0. 0. 0.
(7) JUSTIN GOLDMAN 0.25
DIRECTOR X 0. 0. 0.
{(8) DEREK GROUT 0.25
DIRECTOR X 0. 0. 0.
(9) CHRISTINE HINZ 0.25
DIRECTOR X 0. 0. 0.
(10) MICHAEL JOHNSTON 0.25
DIRECTOR X 0. 0. 0.
(11) AMANDA KARCH 0.25
EX-OFFICIO MEMBER X 0. 0. 0.
(12) RYAN SKODA 0.25
EX-OFFICIC MEMBER X 0. 0. 0.
(13) RACHEL PUCKETT 0.25
DIRECTOR X 0. 0. 0.
(14) SEAN SAWYER 0.25
DIRECTOR X 0. 0. 0.
(15) CARMINE PIERRO 0.2b
EX-OFFICIO MEMBER X 0. 0. 0.
(16) GARY GRAZIANO 0.25
DIRECTOR X 0. 0. 0.
(17) DR, VICTORIA WALSH 0.25
EX-OFFICIO MEMBER X 0. 0. 0.
532007 12-15-25 Form 990 (2025)



Form 990 (2025) COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710 Page 8
|Part V“ | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (B) (€ {D) (E) (F)
Name and title Average (oot cfe Sf:}l‘cffg‘than oo Reportable Reportable Estimated
hours per | uox, unless person Is both an compensation compensation amount of
P
week officer and a director/trustes) from from related other
(list any g the organizations compensation
hours for | . 2 organization (W-2/1099-MISC/ from the
relgte(lj § g 2 (W-2/1099-MISC/ 1099-NEC) organization
organizations| £ = g £ 1099-NEG) and related
below | 2| £| |2 (35| = organizations
line) E1E|E| 580 5
EleE|lSl L |Ea] v
B SUBLOAL oo 146,902, 0. 0.
Total from continuation sheets to.Part VI, Section A ... 0. 0. 0.
d Total(addlines tband 1¢) ......cocooevinniiinnniiini e e 146,902. 0. 0.

o Total humber of individuals (including but not limited to those listed above) who received more than $100,000 of reportable

compensation from the organization 1
Yes | No
3 Did the arganization list any former officer, director, trustee, key employee, or highest compensated employee on
line 1a? Jf "Yes," complete Schedule J for SUCH INAIVIAUAL  ........c..o.ouivecviiiiiaiaeeiene s 3 X
4 For any individual listed on line 1a, is the sum of reportable compensation and othet compensation from the organization
and related organizations greater than $150,0007 /f "Yes," complete Schedule J for such individual .............ccocorvmveviiescnnnes 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? Jf "Yes " complete Schedule J for SUCH REISON .:ccovrereezirererniisnsssgnsesivenesssnenseisieerinnens 5 X
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar year ending with or within the organization’s tax year.
(A) (B) (C)
. Name and business address Description of services Compensation
TUCKER STRATEGIES, 54 STATE STREET- SUITE
804, ALBANY, NY 12207 MANAGEMENT /CONSULT 146,902,
2 Total number of independent contractors {including but not limited to those listed above) who received more than
$100,000 of compensation from the organization 1
Form 990 (2025)
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Form 990 (2025) COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710  Page9
‘PartVIll | Statement of Revenue

Check if Schedule O contains a response or note to any line in this Part Vill

(A) (B) (C) (D)
Total revenue | Related or exempt Unrelated Revenue excluded
function revenue |business revenue| from tax undey
sections 512 - 514
jg 1 a Federated campaigns ... 1a
8 b Membershipdues ... 1h 45,403.
w. ¢ Fundraisingevents ... 1c
é% d Related organizations ... ... 1id
g e Government grants (contributions) (1e| 1,264 ,146.
_§ f Al other contributions, gifts, grants, and
5 similar amounts not included abave | |1f
= g Noncash contributions Included in fines 1a-1 | 19 [$
3 h Total Addlines 1a-1f ..l 1,309,549,
Business Code
g | 2a LOAN INTEREST 900098 134,657.] 134,657,
< b
o c
g d
b3 e
& f All other program service revenue ... ..
g Total. A liNes 282F ..o 134,657,
3 Investment income (including dividends, interest, and
other similar aMOUNES) ________.......cccoocerererreriseeercrrrcrenn 29,347. 29,347.
4  Income from investment of tax-exempt bond proceeds
5  Royalties ...
(i) Real (i} Personal
6 a Grossrents ... 6a
b Less: rental expenses | |6b
¢ Rental income or {loss) 6¢c
d Net rental income or (lOSS) .. eiiieiis it
7 a Gross amount from sales of (i) Securities (ii) Other
assets other than inventory 17a
4 b Less: cost or other basis
g and sales expenses ... 7b
8| o Ganorfoss) ... 7c
2 d Net gain of (I0S8) ...c..ocovivevereersrerieenseeeginssicsien e
E 8 a Gross income from fundraising events (not
o including $ - of
contributions reported on line 1¢). See
Part IV, fine 18 . ... 8a
b Less: direct expenses ... 8b
¢ Netincome or (loss) from fundraising events___.....................
9 a Gross income from gaming activities. See
Part IV, line 19 | ... 9a
b Less: direct expenses * ... ... 9b
¢ Net income or (loss) from gaming activities ...,
10 a Gross sales of inventory, less retumns
and allowances ... 10a
b Less: costofgoodssold . ... 10b|
¢ Net income or {loss) from sales of inventory .....................
Business Code
%w 11 a ADMINISTRATIVE FEES 900099 | 120,000.] 120,000.
8 Cc
2 d Allotherrevenue ... ..o
= e Total, Add lines 11a-11d ..o, 120,000.
12 Total revenue, 568 InSIrUCHONS  ....oocoveeeriiiiinnininniigyiiieiceeanes 1,593,553, 254,657, 0. 29,347.
532008 12-15-25 Form 990 (2025)
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Form 990 (2025) COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710 pagel0
[Part IX Statement of Functional Expenses
Section 501(c)(8) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).
Check if Schedule O contains a response or note (to)any line in this Part IX( ) ........................... ( ......................................
Do not include amounts reported on lines 6b, A B . c) D) .
75, 8 96, and 105 of Par Vil Total expenses Program Seio® | bemerer oxpenses ebensas.
1 Grants and other assistance to domestic organizations
and domestic governments. See Part [V, ling 21 294,375, 294,375,
2  Grants and other assistance to domestic
individuals. See Part IV, line22 ...
3 Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals. See Part IV, lines 16 and 16 .
4 Benefits paid to or formembers ...
5 Compensation of current officers, directors,
trustees, and key employees ... .. ...
6 Compensation not included above to disqualified
persons (as defined under section 4958(f)(1)) and
persons described In section 4958(c)(3)(B) ...
7 Other salaries and Wages ... 450,315, 337,736. 112,579.
8  Penslon plan accruals and contributions (include
section 401(k) and 403(b) employer contributions) )
9 Other employes benefits ... 75,137, 56,353, 18,784,
10 Payrol t8XeS ..o 39,097. 29,323. 9,774.
11 Fees for services {(nonemployees):
a Management _.............i.oooee ‘
b Legal .. .. 8,666. 8,666,
¢ Accounting 44 ,457. 44,457,
d Lobbying
e Professional fundraising services, See Part IV, line 17
f Investment managementfees .. ...
g Other. (If line 11g amount exceeds 10% of line 25,
column (A), amount, list line 11g expenses on Sch 0.) 169,412, 169,412,
12 Advertising and promotien .. 19,765, 19,765.
13 Office 6XPENSeS ... . ..oooooccorrorvvcrrenirenens 103,210. 77,408. 25,802.
14 Information technology .
15  Royalties | ...
16 OCCUPANGY | ...
17 Travel e
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials ..
19  Conferences, conventions, and meetings .. 7,643, 7,643.
20 Iterest ... 36,485. 36,485,
21 Payments to affiliates .
22 Depreciation, depletion, and amortization .. 43,180. 43,180,
23 INSUFANGE | .. ..o 3,867. 3,867.
24  Other expansas. ltemize expenses not covered
above. (List miscellaneous expenses on fins 24e. If
line 24e amount exceeds 10% of line 25, column (A),
amount, list line 24e expenses on Schedule 0.)
a BAD DEBT 132,688. 132,688,
b NEW INITTIATIVES 72,894. 72,894.
¢ PROGRAM DELIVERY FEES 52,926. 52,926.
d MISCELLANEQUS 2,028. 2,028.
e All other expenses
25  Total functional expenses. Add lines 1 through 24e 1,556,145.] 1,097,831, 458,314. 0.
26 Joint costs. Complete this line only If the organization
reported in column (B) joint costs from a combined
sducational campalgn and fundraising solicitation.
Check here D if following SOP 88-2 (ASG 958-720)
532010 12-15-25 Form 990 (2025)
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Form 990 (2025) COLUMBIA ECONOMIC DEVELOPMENT CORP. 1.4-1755710 page 11
[Part X | Balance Sheet
Check if Schedule O contains a response or note to any line inthisPart X . oooeeieicnineniiin e e [:j
(A) (B
Beginning of year End of year
1 Cash - NONHNLErESEDERMNG ... _..coocceoiososoceoercecnesssssesse e 75,507.] 1 81,135.
2 Savings and temporary cash investments 1,705,475.] 2 1,773,348.
3 Pledges and grants receivable, N6t ._................cccccomvivmrsicririrecrnies 128,838.] 3 145,689.
4 AccoUnts receivable, N8t . ... . ...cccoommrrerrreerrienereeeeesensesees s 33,970.] 4 68,750,
5 Loans and other receivables from any current or former officer, director,
trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons . ............. 5
6 Loans and other receivables from other disqualified persons (as defined
under section 4958(f)(1)), and persons described in section 4958(c)B)(B) ... 6
a | 7 Notesand loans receivable, Net _ _............cccooesecrvrmroriisimrerersissrnrrsssoneee 2,838,139.] 7 2,978,553,
§ 8 Inventoriesforsaleoruse | .. ... 8
< [ 9 Prepaid expenses and deferred charges 9
10a Land, buildings, and equipment: cost or other
basis. Complete Part V| of Schedule D .. 10a 283,323,
b Less: accumulated depreciation . . 10b 48,115, 237,660.] 10c 235,208.
11 Investments - publicly traded securities . ..., 11
12 Investments - other securities. See Part [V, line 11 12
18 Investments - program-related. See Part IV, line 11 ... 13 )
14 IEANGIDIE BSOS ..o 14 ’
15  Otherassets. See Part IV, ine 11 ... 396,908, 15 356,180.
16 Total assets. Add lines 1 through 15 (must equal line 33) ... 5,416 ,497.| 16 5,638,863,
17  Accounts payable and accrued eXpenses ... ... 21,732.] 17 27,469,
18 GIANS PAYADIE . e 18
19 Deferred revenle ... ... 609,896.| 19 724,702,
20 Tax-exempt bond liabilities 20
21  Escrow or custodial account liability. Complete Part IV of ScheduleD ... 21
9 22 Loans and other payables to any current ar former officer, director,
= trustee, key employee, creator or founder, substantial contributor, or 35%
"5‘, controlled entity or family member of any of these persons . 22
- | 23  Secured mortgages and notes payable to unrelated third parties 43,859.]| 23 23,830.
24  Unsecured notes and loans payéble to unrelated third parties ... 24
25 Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X
OFSCREAUIB D oo 1,957,370.| 25 2,041,814,
26 Total liabilities. Add lines 17 through 25 .._.oooooooiioiiiiiiiis e 2,632,857.] 2 2,817,815,
) Organizations that follow FASB ASC 958, check here [___]
§ : and complete lines 27, 28, 32, and 33.
§ |27 Netassets Without donor 1SHGHIONS ........c..rceverremrrrsesm oo 27
8 |28 Net assets with donor restricions __..........cccccccccveccvevmmermmmmmmmrmerrriresissscse 28
g Organizations that do not follow FASB ASC 958, check here
% and complete lines 29 through 33,
; 29  Capital stock or trust principal, or current funds ..., 2,057,127.] 29 1,941,056.
© | a0  Paid-in or capital surplus, of land, building, or equipment fund ... ... 1,801.] 30 -12,342.
& | 31 Retained eamings, endowment, accumulated income, or other funds . ... 724,712.] a1 . 892,334,
g 32 Total net assets or fund balances ... .. 2,783,640.| 32 2,821,048.
33 Total liabilities and net assets/fund balances 5,416,497.| 33 5,638,863.

532011 12-15-25
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Form 990 (2025) COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710 pagei?
iPart XI'| Reconciliation of Net Assets

Check if Schedule O contains a response of hote to any line in this Part X!

1 Total revenue (must equal Part Vill, column (A), 0@ 12) .| ..o 1 1,593,553,
2 Total expenses (must equal Part IX, column (A), 0@ 25) .|| .o..oooooooooeeeoeeseererr e 2 1,556,145.
3 Revenus less expenses. Subtractline 2 from line 1 s 3 37,408,
4 Net assets or fund balances at beginning of year (must equal Part X, line 32, column (A)) . 4 2,783,640,
5 Net unrealized gains 0SSS) ON INVESIMENS .|| \..cccoceroesescccossseoeosss oo 5
6 Donated services and use of facilities ..o 6
7 Investment expenses .. 7
8 Prior period adjustments 8
9 Other changes in net assets or fund balances (explain on Schedule O) 9 0.

10 Net assets or fund balances at end of year. Combine lines 3 through 9 {must equal Part X, line 32,

QO (B oo oot ettt et e eb et 10 2,821,048.

Part X!I| Financial Statements and Reporting

Check if Schedule O containhs a response or note to any line in this Part XIi

Yes | No

1 Accounting method used to prepare the Form 880. D Cash Accrual [:l Other
If the organization changed its method of accounting from a prior year or checked "Other," explain on Schedule O.
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? ...
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both: .
] Separate basis i:] Consolidated basis l:] Both consolidated and separate basis
b Ware the organization’s financial statements audited by an independent accountant? | ...,
If "Yes,"” check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both:
Separate basis l:] Consolidated basis [_] Both consolidated and separate basis
¢ I "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant? ..,
If the organization changed either its oversight process or selection process during the tax year, explain on Schedule O,
3a As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the
Uniform Guidance, 2 C.F.R. Part 200, SUBPAIt F? ..o oiiieccererereesesssesssosesoecemmsosns e s 8a| X
b If "Yes," did the organization Lndergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why on Schedule O and describe any steps taken to undergo such audits _ ............occoeereeicziennicinieiiieenss bl X

Form 990 (2025)
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oh | X
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SCHEDULE A

Public Charity Status and Public Support

(Form 990) ) o . . .
Complete if the organization is a section 501(c)(3) organization or a section
4947(a){1) nonexempt charitable trust.
Department of the Treasury Attach to Form 990 or Form 990-EZ.

Internal Revenue Service

Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2025

Open to Public
Inspection

Name of the organization

COLUMBIA ECONOMIC DEVELOPMENT CORP.

Employer identification number

14-1755710

[Part1 | Reason for Public Charity Status. (Al organizations must complete this part) See instructions.

The organization is not a private foundation because it Is: {For lines 1 through 12, check only one box.)

1 D A church, convention of churches, or association of churches desctibed in - section 170(b)(1)(A)i).

WO N

city, and state:

[ ] A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990).)
L1a hospital of a cooperative hospital service organization described in section 170(b)(1)(A)(iii).
D A medical research organization operated in conjunction with a hospital described in  section 170(b){ 1){A)iii). Enter the hospital's hame,

section 170(b)(1){A)iv). (Complete Part I1.)

section 170(b)(1){A)(vi). (Complete Partl.)

university:

A community trust described in section 170(b)(1){A)(vi). (Complete Part 1)
An agricultural research organization described in section 170(b){1)(A)ix) operated in conjunction with a fand-grant college
or university ot a non-and-grant college of agriculture (see instructions). Enter the name, city, and state of the college or

A federal, state, or local government or governmental unit described in section 170(b){1){A)(v).
An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

0 00 B0 O

10

An organization that normally receives (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from

activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.

See section 508(a)(2). (Complete Part ill.)

11 [:] An organization organized and operated exclusively to test for public safety. See section 509{a)(4).
12 |:| An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box on
lines 12a through 12d that describes the type of supporting organization and complete lines 126, 12f, and 12g,
a E Type |. A supporting organization operated, supervised, o controlled by its supported organization(s), typically. by giving
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting

organization. You must complete Part IV, Sections A and B.

b ] Type I, A supporting crganization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported

organization(s). You must complete Part IV, Sections A and C.

¢ [ Type lil functionally integrated. A supporting organization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions). You must complete Part [V, Sections A, D, and E.

d D Type il non-functionally integrated. A supporting organization operated in connection with its supported organization{s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

e l____] Check this box if the organization received a written determination from the IRS that it is a Type |, Type Il, Type 1l
functionally integrated, or Type Ill non-functionally integrated supporting organization.

f Enter the number of supported organizations
g Provide the following information about the supported organization(s).

{1) Name of supported {if) EIN {iii) Type of organization
i (desctibed on lines 1-10
organization above (see instructions))

{iv) 1s the organization listed
In your governing dacument?

(v} Amount of monetary

Yes

No

support {ses instructions)

(vi) Amount of other
support (see Instructions)

Total

LMA For Paperwork Reduction Act Notice, see the Instructions for Form 890 or 990-FZ.

532021 12-10-25
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Schedule A (Form 990) 2025

COLUMBIA ECONOMIC DEVELOPMENT CORP.

14-1755710 page2

| Part i ] Support Schedule for Organizations

Described in Sections 170{b)}{1){(A)(iv) and 170{b){1}{A){vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part lll. If the organization
fails to qualify under the tests listed below, please complete Part lil.)

Se

ction A. Public Support

Galendar year {or fiscal year beginning in)

1

Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")
Tax revenues levied for the organ-
ization's benefit and either paid to
or expended on its behalf
The value of services or facilities
furnished by a governmental unit to
the organization without charge
Total, Add lines 1 through 3 .
The portion of total contributions
by each person {other than a
govemmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,

column {f)

Public support, Subtract line 5 from line 4.

(a) 2021

(b) 2022

(c) 2023

{d) 2024

{e) 2025

{f) Total

755,768,

1015885.

1015216,

1343924.

1309549.

5444342,

755,768,

1019885.

1015216.

1343924.

1309549.

5444342.

5444342,

Sectlon B. Total Support

Cal
7
8

10

11
12
13

endaryear (or fiscal year beginning in)
Amounts fromline4 | ...
Gross income from interest,
dividends, payments received on
securities loans, rents, royalties,
and income from similar sources
Net income from unrelated business
activities, whether or not the
business is regularly carried on
Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part VL) . ...
Total support. Add tines 7 through 10

Gross receipts from related activities, etc. (see instructions)

{a) 2021

(b) 2022

{c) 2023

(d) 2024

(e) 2025

{f) Total

755,768.

1019885.

1015216,

1343924.

1309549.

5444342,

3,750.

5,795,

40,300,

36,980.

29 ,347.

116,172.

44,895,

120,000.

263,895,

5824409.

12 |

First 5 years. |f the Form 890 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here

Section C. Computation of Public Support Percentage

14 Public support percentage for 2025 (line 6, column (f), divided by line 11, column [4j)]
15 Public support percentage from 2024 Schedule A, Part 1l line 14

16a 33 1/3% support test - 2025, if the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization

14 93.47 %
15 94.70 %

b 33 1/3% support test - 2024. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this box

and stop here. The organization qualifies as a publicly supported organization

17a 10% ~facts-and-circumstances test - 2025, If the organization did not check a box on fine 18, 16a, or 16b, and fine 14 is 10% or mate,
and if the organization meets the facts-and-circumstances test, check this box and  stap here, Explain in Part VI how the organization

mests the facts-and-circumstances test. The organization qualifies as a publicly supported organization

b 10% -facts-and-circumstances test - 2024, If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the

organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions

532022 12-10-25

Schedule A (Form 990) 2025

1



Schedule A (Form 990) 2025 COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710 pPagea
|‘Pa,rt 11 | Support Schedule for Organizations Described in Section 509(a)(2)
{Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part II. If the organization fails to
qualify under the tests listed below, please complete Part 1)
Section A. Public Support
Calendar year (or fiscal year beginning in) (a) 2021 {b) 2022 {c) 2023 {d) 2024 (e) 2025 {f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities fumished in
any activity that is related to the
organization's tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-

iness under section 513

4 Tax revenues levied for the organ-
ization's benefit and either paid to
or expended on its behalf

5 The value of setvices or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through5 ...

7a Amounts included on lines 1, 2, and
3 received from disqualified persons

b Amounts Included on lines 2 and 3 recelved
from other than disqualified persons that
exceed the greater of $5,000 or 19 of the
amount on {ine 13 for the year

¢ Add lines 7a and 7b

8 Public support. (Subtractline 7c trom fine 6.)
Section B. Total Support

Calendar year (or fiscal year beginning in) {a) 2021 {(b) 2022 {c) 2023 {d) 2024 {e) 2025 (f) Total
9 Amounts from line 6

10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties,
and income from similar sources

b Unrelated business taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

c Addlines10aand10b . ...
11 Net income from unrelated business
activities not included on line 10b,
whether or not the business is
regulatly carded on ...
12 Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part VL) «ooseeeee
13 Total support. (Addiines 8, 100, 11, and 12)

14 First 5 years, If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(8) organization,

Check this DOX And SEOP NEYE ......ciooiiiciiieeesieceis s eyt e [ ]
Section C. Computation of Public Support Percentage
15 Public support percentage for 2025 {Iine 8, column {f), divided by fine 13, column (f)) ... 15 %
16 Public support percentage from 2024 Schedule A Part W line 15 _....0ooooveeenioeneniierennipnniinenee: 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2025 (line 10¢, column (f), divided by line 13, column (f)) ... 17 %
18 Investment income percentage from 2024 Schedule A, Partlll, line 17 18 %

19a 33 1/3% support tests - 2025. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not
more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization ...
1 33 1/3% support tests - 2024, If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box and stop here, The organization qualifies as a publicly supported organization ... ...
20 Private foundation, If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions  .........coooveieeeeeeceee D
532023 12-10-25 Schedule A (Form 990) 2025
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Schedule A (Form 990) 2025 COLUMBIA ECONOMIC DEVELOPMENT CORP.

14“‘1755710 Page 4

‘PartV| supporting Organizations

{Gomplete only if you checked a box on line 12 of Part L. if you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12¢, Part |, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V)

Section A. All Supporting Organizations

3a

4a

5a

Sa

10a

b

Are all of the organization's supported crganizations listed by name in the organization’s governing
documents? If *No, " describe in Part VI how the supported organizations are designated, Jf designated by
class or purpose, describe the designation. If historic and continuing relationship, explain.

Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2).

Did the organization have a supported organization described in section 501(c)(4), (6), or (6)? Jf "Yes," answer
lines 3b and 3¢ below.

.Did the organization confirm that each supported organization qualified under section 501(c)4), (6), or (6) and

satisfied the public support tests under section 508(a)(2)? Jf "Yes," describe in Part VI when and how the
organization made the determination.

Did the organization ensure that all support to such organizations was used exclusively for section 170(c)2)(B)
purposes? Jf "Yes," explain in Part VI what controls the organization put in place to ensure such use.

Was any supported organization not organized in the United States ("foreign supported organization")? jf
"Yes," and if you checked box 12a or 12b in Part |, answer lines 4b and 4c below.

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? Jf *Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations.

Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? if "Yes," explain in Part Vl what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes.

Did the organization add, substitute, or remove any supported organizations during the tax year? f "Yes,"
answer lines 5b and Sc below (if applicable). Also, provide detall in Part VI, including (i) the names and EIN
numbers of the supported crganizations added, substituted, or removed; (ii) the reasons for each such action;
(iti) the authority under the organization's organizing document authorizing such action; and (iv) how the action
was accomplished (such as by amendment to the organizing document).

Type | or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization's organizing document? :

Substitutions only. Was the substitution the result of an event beyond the organization’s control?

Did the organiiaﬁon provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (j) its supported organizations, (i) individuals that are part of the charitable class

benefited by one or more of its supported organizations, or (i) other supporting organizations that also
support or benefit one or more of the filing organization's supported organizations? f "Yes," provide detail in
Part VI,

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4858(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? Jf "Yes," complete Part | of Schedule L. (Form 990).

Did the organization make a loan to a disqualified person (as defined in section 4858) not described on line 77 .
If "Yes," complete Part | of Schedule L (Form 990).

Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons, as defined in section 4946 (other than foundation managers and organizations described
in section 509(a)(1) or (2))7 If "Yes," provide detail in Part V1.

Did one or mote disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which
the supporting organization had an interest? jf "Yes," provide detail in Part V.

Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit
from, assets in which the supporting organization also had an interest? Jf "Yes," provide detail in Part Vi,
Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type |l supporting organizations, and all Type lil non-functionally integrated
supporting organizations)? Jf "Yes, " answer line 10b below.

Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to

determine whether the organization had excess business holdings.)

532024 12-10-25
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Schedule A {Form 990) 2025 COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710 Pages
[Part IV Supporting Organizations (ontinued)

Yes | No

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and
11c below, the governing body of a supported organization? 11a
b A family member of a person described on line 11a above? 11b
¢ A35% controlled entity of a person described on fine 11a or 11b above? jf "Yes" to line 11a, 11b, or 11c, '

vide detgll in Part VI, 11c
Section B. Type | Supporting Organizations

Yes | No

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one or
more supported organizations have the power to regularly appoint or elect at least a majority of the organization's officers,
directors, or trustees at all times during the tax year? Jf "No, " describe In Part VI how the supported organization(s)
effectively operated, supervised, or controlled the organization's activities. If the organization had more than one supported
organization, describe how the powers to appoint and/or remove officers, directors, or trustees were allocated among the
supported organizations and what conditions or restrictions, if any, applied to such powers during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported

organization{s) that operated, supervised, or controlled the supporting organization? |f "Yes," explain in
Part Vi how providing such benefit carried out the purposes of the supported organization(s) that operateqd,

supervised, or controlled the supporting oraanization. 2
Section C. Type Il Supporting Organizations

Yes | No

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization’s supported organization(s)? Jf "No," describe in Part VI how control

or management of the supporting organization was vested in the same persons that controlled or managed
nizatfon(s) 1

_the supported orga
Section D. All Type Il Supporting Organizations

Yes | No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of notification, and (i) copies of the
arganization’s governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization's officers, directors, or trustees either () appointed or elected by the supported
organization(s) ot (i) serving on the governing body of a supported organization? f "No," explain in Part V1 how

the organization maintained a close and continuous woerking relationship with the supported organization(s). 2
3 By reason of the relationship described on line 2, above, did the organization's supported organizations have a

significant voice in the organization's investment policies and in directing the use of the organization’s
income or assets at all times during the tax year? |f "Yes," describe in Part VI the role the organization's

in this regar

__supported organizations played iy this d
Section E. Type lli Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a [___I The organization satisfied the Activities Test. Complete line 2 below.
b l:} The organization is the parent of each of its supported organizations. Complete line 3 below.
c |:| The organization supported a governmental supported organization. Describe in Part VI how you supported a governmental
supported organization (see instructions).
2 Activities Test. Answer lines 2a and 2b below. : ' Yes | No

a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of its
upported organization(s)? /f "Yes," then in Part Vi identify those supported organizations and explain how these
activities directly furthered their exempt purposes, how the organization was responsive to each of its supported
organizations, and how the organization determined that these activities constituted substantially all of its activities. 2a

b Did the activities described on line 2a, above, constitute activities that, but for the organization's involvement,

one or more of the organization's supported organization(s) would have been engaged In? Jf “Yes," explain in

Part VI the reasons for the organization's position that its supported organization(s) would have engaged in
these activities but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer lines 3a, 3b, and 3¢ below.
a Are the organization and its supported organization(s) part of an integrated system {for example, a hospital

system)? Jf “Yes,* provide details in Part VI 3a
b Did the organization direct the policies, programs, and activities of each of its supported organizations? Jf "Yes,"
describe in Part VI the role played by the organization in this regard. 3b
¢ Did the organization have the power to regularly appaint or elect (and remove) a majority of the officers,
directors, or trustees of each of the supported organizations? Jr “Yes" or "No," provide detgils in Part VI, 3c
532025 12-10-25 Schedule A (Form 990) 2025
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Schedule A (Form 990) 2025 COLUMBIA ECONOMIC DEVELOPMENT CORP.

14-1755710 Page 6

[Part'V-| Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 [:] Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 { explain in Part Vi). See instructions.

All other Type Il non-functicnally integrated supporting organizations must complete Sections A through E.

Section A - Adjusted Net Income

(A) Prior Year

(B) Current Year

(optional)
1 Net short-term capital gain 1
2 Recoveries of prior-year distributions 2
3 Other gross income (see Instructions) 3
4  Addlines 1 through 3. 4
5 Depreciation and depletion 5
6 Portion of operating expenses paid or incurred for production or
collection of gross income or for management, conservation, or
maintenance of property held for production of income (see instructions) 6
7 Other expenses (see instructions) 7
8 Adjusted Net Income (subtract lines 5, 6, and 7 from fine 4) 8
. . . . (B) Current Year
Section B - Minimum Asset Amount (A) Prior Year (optional)
1 Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):
a Average monthly value of securities 1a
b Average monthly cash balances ib
¢ Fair market value of other non-exempt-use assets 1c
d Total (add lines 1a, 1b, and 1c) 1d
e Discount claimed for blockage or other factors
lexplain in detail in Part VI):
Acquisition indebtedness applicable to non-exempt-use assets 2
3 Subiract line 2 from line 1d. 3
4 Cash deemed held for exempt use. Enter 0.015 of line 3 {for greater amount,
see instructions). 4
5 Net value of non-exempt-use assets (subtract line 4 from line 3) 5
6 Multiply line 5 by 0.035. 6
7 Recoveries of prior-year distributions 7
8 Minimum Asset Amount (add line 7 to line 6) 8
Section C - Distributable Amount Current Year
1 Adjusted net income for prior year (from Section A, line 8, column A) 1
2 Enter 0.85 of line 1. 2
3 Minimum asset amount for prior year {from Section B, line 8, column A) 3
4  Enter greater of line 2 or line 3. 4
5 Income tax imposed in prior year 5
6 Distributable Amount. Subtract line 5 from line 4, unless subject to
emergency temporary reduction (see instructions). 6

7 E] Check here if the current year is the organization’s first as a non-functionally integrated Type 1l supporting organization (see

instructions).

532026 12-10-25
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Schedule A (Form 990) 2025

COLUMBIA ECONOMIC DEVELOPMENT CORP.

14-1755710 Pagez

[Part V' T Type il Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D - Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes 1
2 Amounts paid to perform activity that directly furthers exempt purposes of supported
organizations, in excess of income from activity 2
3 Administrative expenses paid to accomplish exempt purposes of supported organizations 3
4 Amounts paid to acquire exempt-use assets 4
5 Qualified set-aside amounts (prior IRS approval required - provide details in Part V1) 5
6 Total annual distributions. Add lines 1 through 5. : 6
7 Distributions to attentive supported organizations to which the crganization is responsive
(provide details in Part VI). See instructions. 7
Distributable amount for 2025 from Section C, line 6 8
9 Line 7 amount divided by line 8 amount 9
{i (ii) (i)
Section E - Distribution Allocations (see instructions) Excess Distributions Underdistributions Distributable
: ‘ Pre-2025 Amount for 2025
1 Distributable amount for 2025 from Section G, line 6
2 Underdistributions, if any, for years prior to 2025 (reason-
able cause required - expigin in Part VI). See instructions,
3 Excess distributions carryover, if any, to 2025
a_ From 2020
b_From 2021
¢_From 2022
d From 2023
e From 2024
f Total of lines 3a through 3e
g Applied to under distributions of prior years
h Applied to 2025 distributable amount
i Carryover from 2020 not applied (see instructions) '
i Remainder. Subtract lines 3g, 3h, and 3i from line 31,
4 Distributions for 2025 from Section D,

line 6: $

Applied to underdistributions of prior years

b Applied to 2025 distributable amount

¢ Remainder. Subtract lines 4a and 4b from line 4.

5 Remaining underdistributions for years prior to 2025, if
any. Subtract lines 3g and 4a from line 2. For result greater
than zero, explain in Part V1. See instructions.

6 Remaining underdistributions for 2025. Subtract lines 3h
and 4b from line 1. For result greater than zero, explain in
Part VI. See instructions.

7 Excess distributions carryover to 2026. Add lines 3]
and 4c.

8 Breakdown of line 7;

a Excess from 2021
b Excess from 2022
¢ Excess from 2023
d Excess from 2024
e Excess from 2025

532027 12-10-25
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Schedule A (Form 990) 2025 COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710 pages

Supplemental Information. Pravide the explanaticns required by Part Il, line 10; Part II, fine 17a or 170; Part I, line 12;
Part IV, Section A, lines 1, 2, 3b, 3¢, 4b, 4c, 5a, 6, 93, 9b, 9¢, 113, 11D, and 11c; Part IV, Section B, lines 1 and 2; Part [V, Section C,
line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b, 3a, 3b, and 3c; Part V, line 1; Part V, Section B, line 1e;

Part V, Section D, lines 5 and 7; and Part V, Section E, lines 2, 5, and 6. Also complete this part for any additional information.
(Ses instructions.) .
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Schedule B Schedule of Contributors
(Form 990)

(Rev. December 2024) Attach to Form 990, 990-EZ, ar 990-PF.

Department of the Treasury Go to www.irs.gov/Form@g0 for the latest information,
Internal Revenue Service

OMB No, 1545-0047

Name of the organization

COLUMBIA ECONOMIC DEVELOPMENT CORP.

Employer identification number

14-1755710

Organization type (check one):
Filers of: Section:

Form 980 or 980-EZ 501{c)( 3 ) (enter number) organization

527 political organization
Form 990-PF 501(c)(3) exempt private foundation

4947(a)(1) nonexempt charitable trust treated as a private foundation

Oo0uddd

501(c)(3) taxable private foundation

4947(a)(1) nonexempt chatitable trust not treated as a private foundation

Check if your arganization is covered by the General Rule or a Special Rule.

Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See instructions.

General Rule

|:| For an organization filing Form 990, 890-EZ, or 990-PF that received, during the year, contributions totaling $5,000 or more {in money or
property) from any one contributor. Complete Parts | and Il. See instructions for determining a contributor's total contributions.

Special Rules

For an organization described in section 501(c)(@) filing Form 980 or 990-EZ that met the 33 1/3% support test of the regulations under
sections 509(a)(1) and 170(b)(1)(A)(vi), that checked Schedule A (Form 980), Part I}, line 18, 164, or 16b, and that received from any one
contributor, during the year, total contributions of the greater of (1) $5,000; or (2) 2% of the amount on (i) Form 890, Part VI, line 1h;

or (ii) Form 990-EZ, line 1. Complete Parts [ and Il.

l_—_l For an organization described in section 501(c)({7), (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, fotal contributions of more than $1,000 exclusively for religious, charitable, scientific,
literary, or educational purposes, or for the prevention of cruelty to children or animals. Complete Parts | {entering

"N/A" in column (b) instead of the contributor name and address), 1, and I}

L_—_] For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 890-EZ that received from any one contributor, during the
year, contributions exclusively for religious, charitable, etc., purposes, but no such contributions totaled more than $1,000. if this box
is checked, enter here the total contributions that were received duting the year foran exclusively religious, charitable, etc.,
purpose, Don't complete any of the parts unless the General Rule applies to this organization because it received nonexclusively

religious, charitable, etc., contributions totaling $5,000 or more during the year

Caution: An organization that isn't covered by the General Rule and/or the Special Rules dossn't file Schedule B (Form 990), but it must
answer "No* on Part 1V, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF, Part |, line 2, to certify

that it doesn’t meet the filing requirements of Schedule B (Form 890).

For Paperwork Reduction Act Notice, see thé instructions for Form 990, 890-EZ, or 990-PF.

LHA 523451 04-01-25

Schedule B (Form 990) (Rev. 12-2024)
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Schedule B (Form 990) (Rev. 12-2024) Page 2
Name of organization Employer identification number

COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710

Part | Contributors (ses instructions). Use duplicate copies of Part | if additional space is needed.

(a) {b) {c) (d)

No. Name, address, and ZIP + 4 Total contributions Type of contribution
1 | COLUMBIA COUNTY Person
Payroli 1
P.0O. BOX 574 $ 959,463, Noncash [ ]
(Complete Part Il for
HUDSON, NY 12534 nohcash contributions.)
(a) . ' {b) (c) (d)
No., Name, address, and ZIP + 4 Tatal contributions Type of contribution
2 | U.8. SMALL BUSINESS ADMINISTRATION Person
Payroll ]
OFA, 8TH FLOOR, 409 THIRD STREET - SW $ 279,927. Noncash [ |
‘ (Complete Part 1l for
WASHINGTON, DC 20416 noncash contributions.)
(a) (b) ‘ (¢} G)]
No. Name, address, and ZIP + 4 Total contributions Type of contribution
Person L—_]
Payroll [:]
$ Noncash [ ]

(Complete Part Il for
noncash contributions.)

(a) (b) ' | () (d)

No. Name, address, and ZIP + 4 Total contributions Type of contribution
~ Person D
Payroll 1
$ Noncash [ ]

(Complete Part It for
nonhcash contributions.)

(a) (b) (c) (d)

No, Name, address, and ZIP + 4 Total contributions Type of contribution
Person . ]
Payroll |:|
$ Noncash [ |

{Complete Part i for
noncash contributions.)

{a) {b) {c) {d)

No. Name, address, and ZIP + 4 Total contributions Type of contribution
Person D
Payroll I:]
$ Noncash [ |

{Complete Part Il for .
noncash contributions.)

523452 04-01-25 Schedule B (Form 990) (Rev, 12-2024)
v
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Schedule B (Form 990) (Rev. 12-2024) Page 3
Name of organization

Employer identification number

COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710

‘Partll Noncash Property (ses instructions). Use duplicate copies of Part Il if additional space is needed.

(a) ©)

No.

) - (b) _ FMV (or estimate) (@ .
from Description of noncash property given (See instructions.) Date received
Part | ‘ ’

(a)
(c)

No.

© L (b) X FMV (or estimate) (d) i
from Description of noncash property given (See Instructions.) Date received
Part | . . .

(a)

{c)

No.

© L (b) i FMV (or estimate) (d) .
from Description of noncash property given (See instructions.) Date received
Part| . '

(a)

(c)

No.

o o (b) . FMV (or estimate) (d) .
from Description of noncash property given (See instructions.) Date received
Part | ’

(a)

{e) .

No. . {b) . FMV {or estimate) (d) .
from Description of noncash property given (Ses Instructions.) Date received
Part | ’

(a)

(c)

No.

o o (v) . FMV (or estimate) () .
from Description of noncash property given (See instructions.) Date received
Part 1 .

523453 04-01-25
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Schedule B (Form 990) (Rev. 12-2024) Page 4
Name of organization Employer identification number

COLUMBIA ECONOMIC DEVELOPMENT CORP. 14~-1755710

Part Il Exclusively religious, charitable, etc., contrioutions to organizations described in section 501(c){7), (8), or (10) that total more than $1,000 for the year
from any one contributor. Complete columns (a) through (e) and the following line entry. For organizations
completing Part ill, enter the tatal of exclusively religlous, cheritable, etc., contributions of $1,000 or less for the year. (Enter this info. once.) $
Use duplicate copies of Part lIl if additional space is needed.

{a) No. .
gorrtnl (b) Purpose of gift {c) Use of gift (d) Description of how gift is held
al
{e) Transfer of gift
Transferee's name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
g:rrtnl (b} Purpose of gift (c) Use of gift (d) Description of how gift is held
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 - Relationship of transferor to transferee
{(a) No. :
gOTI (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar .
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 : Relationship of transferor to transferee
{(a) No.
gortnl (b) Purpose of gift (¢} Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’'s name, address, and ZIP + 4 Relationship of transferor to transferee
523454 04-01-25 Schedule B (Form 990) (Rev. 12-2024)



SCHEDULE D Supplemental Financial Statements

{Form 990) Complete if the organization answered "Yes" on Form 990, OMB No, 1545-0047

(Rev. December 2024) Part 1V, line 6, 7, 8, 9, 10, 11a, 11b, 11¢, 11d, 11e, 11f, 12a, or 12b, v - —

Department of the Treasury Attach to Form 990. " Operito Public -

Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. ; Inspection

Name of the organization Employer identification number
COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710

| Part | | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the

organization answered "Yes" on Form 990, Part IV, line 6.

o b W -

(a) Donor advised funds {b) Funds and other accounts

Total number atend of year ...
Aggregate value of contributions to (during year)

Aggregate value of grants from (during year)
Aggregate value at end of year ...
Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization's property, subject to the organization's exclusive legal cOntrOl? | e l:| Yes l:] No
Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only

for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring

impermissible private benefit? ... e et [ Ives [:] No

[Part 1l | Conservation Easements. Complete if the organization answered "Yes" on Form 990, Part IV, line 7.

1

o o0 T o

Purpose(s) of conservation easements held by the organization {check all that apply). :

[ Preservation of land for public use (for example, recreation or education) ' [:] Preservation of a historically important land area

l:] Protection of natural habitat : I:! Praservation of a certified historic structure

l:l Presetvation of open space o

Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a consetvation easement on the last

day of the tax year. Held at the End of the Tax Year
Total number of conservation BaSEMENTS ... . ...t 2a

Total acreage restricted by conservation easements 2b

Number of conservation easements on a certified historic structure included online 2a ... 2c

Number of conservation easements included on line 2¢ acquired after July 25, 2008, and not

on a historic structure listed in the National Register . ... 2d

Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax

year

Number of states where property subject to consetvation easement is located

Does the orgénization have a written policy regarding the periodic monitoring, inspection, handling of

violations, and enforcement of the consetvation easements it holds? [:' Yes [:l No

Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

Amount of expensas incurred in monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

Does each conservation easement reported on line 2d above satisfy the requirements of section 170(h)(4)(B))
and section 170()@)(B)(i)?
In Part Xill, desctibe how the organization reports conservation easements in its revenue and expense statement and
balance sheet, and include, if applicable, the text of the footnote to the organization's financial statements that describes the
organization's accounting for conservation easements. :

| Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered "Yes" on Form 890, Part IV, line 8.

1a

If the organization elected, as permitted under FASB ASG 958, not to report in its revenue statement and balance sheet works
of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public
service, provide in Part XIIi the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under FASB ASC 958, to report in its revenue statement and balance sheet works of
art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,
provide the following amounts relating to these items,

(i) Revenue included on Form 990, Part VIIL NG T .o $
(i} Assets included in Form 990, Part X $
2  Ifthe organization received or held works of art, historical treasures, or other similar assets for financial gain, providel
the following amounts required to be reported under FASB ASC 958 relating to these items:
a Revenue included on Form 990, Part VI, ine T | $
b Assets included in Form 990, Part X ..o e $
For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 980) (Rev. 12-2024)
LHA 532051 04-01-25
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Schedule D (Form 990) (Rev. 12:2024) COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710 page?
[Partlll] Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (ontinuea)
3 Using the organization's acquisition, accession, and other records, check any of the following that make significant use of its
collection items {check all that apply).
a L__] Public exhibition d l:] Loan or exchange program
b L] Scholarly research e D Other
c [:] Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization's exempt purpose in Part Xl
5 During the year, did the organization salicit or receive donations of art, historical treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization's collection?  ...............coooeeieece D Yes [:] No

|Pé‘l“t IVHI Escrow and Custodial Arrangements Complete if the organization answered "Yes" on Form 990, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21,

1a Is the organization an agent, trustee, custodian, or other intermediary for contributions or other assets not included

O FOIM 080, PAI X7 e Cdves [Ino
b If "Yes," explain the arrangement in Part XIll and complete the following table:

Amount

Be@inning DAANGE || oot b et s
Additions during the year
Distributions during the year
Ending balance

- 0 o O

2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability?
b If "Yes," explain the arrangement in Part Xlll. Check here if the explanation has been provided in Part Xlii

I Part V ] Endowment Funds Complete if the organization answered "Yes" on Form 990, Part [V, line 10.

(a) Current year {b) Prior year (c) Two years back | (d) Three years back | (e) Four years back

1a Beginning of year balance
Contributions

Net investment earnings, gains, and losses
Grants or scholarships

Other expenditures for facilities

and programs ..o
Administrative expenses
g End of year balance

o o 0 T

-

2 Provide the estimated percentage of the current year end balance (line 1g, column (2)) held as:
a Board designated or quasi-endowment %
b Permanent endowment %
¢ Term endowment %
The percentages on lines 2a, 2b, and 2¢ sheuld equal 100%.
3a Are there endowment funds not in the possession of the organization that are held and administered for the

organization by: ) Yes | No
(i) Unrelated organizations? 3a(i)

(i) Related organizations? 3a(ii)

b 1f "Yes" on line 3a(il), are the related organizations listed as required on Schedule R? 3b
4 Describe in Part Xlll the intended uses of the organization's endowment funds.
| Part VI | Land, Buildings, and Equipment
v Complete if the organization answered "Yes" on Form 880, Part IV, line 11a. See Form 980, Part X, fine 10.

Description of property (a) Cost or other (b) Cost or other {c) Accumulated {d) Book value
basis (investment) basis (other) depreciation
fa Land ... 232,900. 232,900,

b Buildings
¢ Leasehold improvements

@ OMer .o, 50,423. 48,115. 2,308.

Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X line 10¢, cOlUmN (B wececeeeencciinieecieicninrconnen, 235,208,
Schedule D (Form 980) (Rev. 12-2024)

532052 04-01-25
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Schedule D (Form 990) (Rev. 12:2024) COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710 page3
‘Part Vil| Investments - Other Securities
Complete if the organization answered "Yes" on Form 990, Part IV, line 11b. See Form 990, Part X, line 12.
(a) Description of security or category (including name of security) (b) Book value (¢) Method of valuation: Cost or end-of-year market value
(1) Financial derivatives ...
(2) Closely held equity interests
(3) Other
A
B

—
—

@

S

T (@

—

G)

(H)
Total. (Col. (b) must equal Form 990, Part X, line 12, col. (B}))
| Part Vl||| Investments - Program Related.

Complete if the organization answered "Yes" on Form 990, Part iV, line 11c. See Form 990, Part X, line 13.
(a) Description of investment {b) Book value (¢) Method of valuation: Cost or end-of-year market value

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9) .
Total. (Cal. (b) must equal Form 990, Part X, line 13, col. (B))
Part IX | Other Assets

Complete if the organization answered "Yes" on Form 980, Part IV, line 11d. See Form 990, Part X, line 15.

{a) Description (b) Book value
(1) SECURITY DEPOSIT 3,200.
(29 RIGHT OF USE ASSET 352,980.
(3)
(4)
(5)
(6)
(7)
(8)
(9}
Total. (Column (b) must equal Form 990, Part X_liNe 15, GOL (B)) «ovcevvevcnieivieiieiriiinivisesis sz 356,180.

‘ Part X ] Other Liabilities
Complete if the organization answered "Yes" on Form 990, Part 1V, line 11e or 11f. See Form 990, Part X, line 25.

1. {a) Description of liability (b) Book value
(1) Federal income taxes
(7)) LOANS PAYABLE 1,602,770.
3 DEFERRED GRANT INCOME 67,500.
#) DEFERRED MEMBERSHIP INCOME . 3,914.
5) LEASE LIABILITY 367,630,
(6)
)
®)
©

Total. (Column (b) must equal Form 990, Part X, line 25, COL (Bl) coecveoriosionionissvinsiesiosiinneessssscnnseenissssssissssnssinsinsssenonnsonse 2,041,814.

2. Liabllity for uncertain tax positions. In Part Xlll, provide the text of the footnote to the organization's financial statements that reports the
organization's liability for unceriain tax positions under FASB ASC 740. Check here if the text of the footnote has been provided in Part Xill ...
Schedule D (Form 990) (Rev. 12-2024)

532058 04-01-25
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Schedule D (Form 890) (Rev. 12-2024) COLUMBIA ECONOMIC DEVELOPMENT CORP.

14-1755710 paged

[Part XI |

Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements
Amounts included on line 1 but not on Form 8980, Part VI, line 12:

Net unrealized gains (losses) on investments
Donated services and use of facilities
Recoveries of prior year grants
Other (Describe in Part XIIL.)
Add lines 2a through2d . 2e
3 Subtract line 2e from line 1

o o o U o

......................................................... 1

1,593,553,

Ol

1,593,553,

3
4 Amounts included on Form 990, Part VIIi, line 12, but not on line 1:
a Investment expenses not included on Form 890, Part Vi, line 7b 4a
b Other (Describe in Part XIL) ... 4b
C ADAlINES 4@ ANA 4D e bR 4c

0.

Total revenue. Add lines 3 and 4c. (T 8 1) iiiiiiieisiierresreni e etz 5

his must equal Form 990, Part |, lin
Part XII | Reconciliation of Expenses per Audited Financial Statements With Expenses per Return

1,593,553.

Complete if the organization answered "Yes” on Form 990, Part IV, fine 12a.

1 Total expenses and losses per audited financial statements

.............................................................................. 1] 1,556,145.
2 Amounts included on line 1 but not on Form 990, Part [X, line 25:
a Donated services and use of facilities 2a
b Prior year adjustments 2b
€ OHNBIIOSSES | oiioiiiiit oot 2¢
d Other (Describe In Part XIL) ... 2d
e Add lines 2a through 2d 2e 0.
3 Subtract line 2e from line 1 3 1,556,145,
4 Amounts included on Form 990, Part X, line 25, but not on line 1:
a Investment expenses not included on Form 980, Part VIl line 7b ... 4a
b Other (Describe in Part XILY ... A4b
c Addlines4aand 4b ... e 4c 0.
Total expenses. Add lines 3 and 4c. (This must equal Form 990. Part [ ling 18.) wr-ceceevveceecsiveironsninmnnnneeeennns: 5 1,556,145.

rPart XIill] Supplemental Information

Provide the descriptions required for Part Il, lines 3, 5, and 9; Part i, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part X line 2; Part XI,
lines 2d and 4b; and Part XII, lines 2d and 4b, Also complete this part to provide any additional information.

PART X,

LINE 2:

THE CORPORATION HAS EVALUATED ANY UNCERTAIN TAX POSITIONS AND RELATED

INCOME

TAX CONTINGENCIES AND DETERMINED UNCERTAIN POSITIONS, IF ANY, ARE

NOT MATERIAL TO THE FINANCIAL STATEMENTS, ACCORDING TO FASB ASC 740-10.

PENALTIES AND INTEREST ASSESSED BY INCOME TAXING AUTHORITIES ARE INCLUDED

IN OPERATING EXPENSES,

IF INCURRED. NONE OF .THE CORPORATION'S RETURNS ARE

CURRENTLY UNDER EXAMINATION.

532054 04-01-25

Schedule D {(Form 990) (Rev. 12-2024)
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Schedule | (Form 990) COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710 page2
[Part1V.| Supplemental Information

ALREADY LOCATED IN THE COUNTY.

NAME OF ORGANIZATION OR GOVERNMENT: NEW YORK SPEED SHOP

(H) PURPOSE OF GRANT OR ASSISTANCE: THE LOAN PROGRAM OFERS LOANS TO

LOCAL, BUSTNESSES OFTEN AT A DISCOUNTED INTEREST RATE, TO ATTRACT BUSINESS
TO THE COUNTY AS WELL AS EXPAND BUSINESS GROWTH FROM EXTISTING BUSINESSES
ALREADY LOCATED IN THE COUNTY.

NAME OF ORGANIZATION OR GOVERNMENT: GREEN SQUARE ENTERPRISES LLC

(H) PURPOSE OF GRANT OR ASSISTANCE: THE LOAN PROGRAM OFERS LOANS TO

TLOCAL BUSINESSES OFTEN AT A DISCOUNTED INTEREST RATE, TO ATTRACT BUSINESS
TO THE COUNTY AS WELL AS EXPAND BUSINESS GROWTH FROM EXISTING BUSINESSES
ALREADY LOCATED IN THE COUNTY.

NAME OF ORGANIZATION OR GOVERNMENT: CASCADES CAFE LLC

(H) PURPOSE OF GRANT OR ASSISTANCE: THE LOAN PROGRAM OFERS LOANS TO

LOCAL, BUSINESSES OFTEN AT A DISCOUNTED INTEREST RATE, TO ATTRACT BUSINESS
TO THE COUNTY AS WELL AS EXPAND BUSINESS GROWTH FROM EXISTING BUSINESSES
ALREADY LOCATED IN THE COUNTY.

NAME OF ORGANIZATION OR GOVERNMENT: BACON AND TOAST LLC

(H) PURPOSE OF GRANT OR ASSISTANCE: THE LOAN PROGRAM OFERS LOANS TO

LOCAL BUSTINESSES OFTEN AT A DISCOUNTED INTEREST RATE, TO ATTRACT BUSINESS
TO THE COUNTY AS WELL AS EXPAND BUSINESS GROWTH FROM EXISTING BUSINESSES
ALREADY LOCATED IN THE COUNTY.

NAME OF ORGANIZATION OR GOVERNMENT: BEL FIORE 616 LLC

(H) PURPOSE OF GRANT OR ASSISTANCE: THE LOAN PROGRAM OFERS LOANS TO

LOCAL BUSINESSES OFTEN AT A DISCOUNTED INTEREST RATE, TO ATTRACT BUSINESS
TO THE COUNTY AS WELL AS EXPAND BUSINESS GROWTH FROM EXISTING BUSINESSES
ALREADY LOCATED IN THE COUNTY.

NAME OF ORGANIZATION OR GOVERNMENT: HEY MOON PRESS LLC

(H) PURPOSE OF GRANT OR ASSISTANCE: THE LOAN PROGRAM OFERS LOANS TO

LLOCAL BUSINESSES OFTEN AT A DISCOUNTED INTEREST RATE, TO ATTRACT BUSTINESS
TO THE COUNTY AS WELL AS EXPAND BUSINESS GROWTH FROM EXISTING BUSINESSES
ALREADY LOCATED IN THE COUNTY.

NAME OF ORGANIZATION OR GOVERNMENT: PHILMONT CLAY COLLECTIVE

(H) PURPOSE OF GRANT OR ASSISTANCE: THE LOAN PROGRAM OFERS LOANS TO

LOCAL BUSINESSES OFTEN AT A DISCOUNTED INTEREST RATE, TO ATTRACT BUSINESS
TO THE COUNTY AS WELL AS EXPAND BUSINESS GROWTH FROM EXISTING BUSINESSES
ALREADY LOCATED IN THE COUNTY.

NAME OF ORGANIZATION OR GOVERNMENT: NEIGHBOR RUNNING LLC

(H) PURPOSE OF GRANT OR ASSISTANCE: THE LOAN PROGRAM OFERS LOANS TO

T.0CAL BUSINESSES OFTEN AT A DISCOUNTED INTEREST RATE, TO ATTRACT BUSINESS
TO THE COUNTY AS WELL AS EXPAND BUSINESS GROWTH FROM EXISTING BUSINESSES
ALREADY LOCATED IN THE COUNTY.

NAME OF ORGANIZATION OR GOVERNMENT: EUTIERRIA WELLNESS

(H) PURPOSE OF GRANT OR ASSISTANCE: THE LOAN PROGRAM OFERS LOANS TO

LOCAL BUSINESSES OFTEN AT A DISCOUNTED INTEREST RATE, TO ATTRACT BUSINESS
TO THE COUNTY AS WELL AS EXPAND BUSINESS GROWTH FROM EXISTING BUSINESSES
ALREADY LOCATED IN THE COUNTY.

Schedule | {(Form 990)
532291

04-01-25 /
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Schedule | (Form 980) COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710 Page2

[PartIV] Supplemental Information

NAME OF ORGANIZATION OR GOVERNMENT: ROBERT MATHEWS DBA DEPOT DELL

(H) PURPOSE OF GRANT OR ASSTISTANCE: THE LOAN PROGRAM OFERS LOANS TO

LOCAL BUSINESSES OFTEN AT A DISCOUNTED INTEREST RATE, TO ATTRACT BUSINESS

TO THE COUNTY AS WELL AS EXPAND BUSINESS GROWTH FROM EXISTING BUSINESSES

ALREADY LOCATED IN THE COUNTY.

NAME OF ORGANIZATION OR GOVERNMENT: CULTURE CREAM LLC

(H) PURPOSE OF GRANT OR ASSISTANCE: THE LOAN PROGRAM OFERS LOANS TO

LOCAL BUSINESSES OFTEN AT A DISCOUNTED INTEREST RATE, TO ATTRACT BUSINESS

TO THE COUNTY AS WELL AS EXPAND BUSINESS GROWTH FROM EXISTING BUSINESSES

ALREADY LOCATED IN THE -COUNTY.

NAME OF ORGANIZATION OR GOVERNMENT: LUIZASPIZZAHOUSE LLC

(H) PURPOSE OF GRANT OR ASSISTANCE: THE LOAN PROGRAM OFERS LOANS TO

LOCAL BUSINESSES OFTEN AT A DISCOUNTED INTEREST RATE, TO ATTRACT BUSINESS

TO THE COUNTY AS WELL AS EXPAND BUSINESS GROWTH FROM EXTISTING BUSINESSES

ALREADY LOCATED IN THE COUNTY.

NAME OF ORGANIZATION OR GOVERNMENT: TOWN OF STOCKPORT

(H) PURPOSE OF GRANT OR ASSISTANCE: THE LOAN PROGRAM OFERS LOANS TO

T.OCAL BUSINESSES OFTEN AT A DISCOUNTED INTEREST RATE, TO ATTRACT BUSINESS

TO THE COUNTY AS WELL AS EXPAND BUSINESS GROWTH FROM EXTSTING BUSINESSES

ALREADY LOCATED IN THE COUNTY,

NAME OF ORGANIZATION OR GOVERNMENT: COLUMBIA COUNTY LAND BANK CORPORATION

(H) PURPOSE OF GRANT OR ASSISTANCE: THE LOAN PROGRAM OFERS LOANS TO

LOCAL BUSINESSES OFTEN AT A DISCOUNTED INTEREST RATE, TO ATTRACT BUSINESS

TO THE COUNTY AS WELL AS EXPAND BUSINESS GROWTH FROM EXTSTING BUSINESSES

ALREADY LOCATED IN THE COUNTY.

Schedule | {(Form 990)
532291

04-01-25
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SGHEDULE L Transactions With Interested Persons

(Form 990) Complete if the organization answered "Yes" on Form 980, Part IV, line 25a, 25b, 26, 27, 28a, OMB No. 1545-0047

(Rev. December 2024) 28h, or 28c; or Form 990-EZ, Part V, line 38a or 40b.

Department of the Treastry Attach to Form 980 or Form 990-EZ, Open t°. Public

Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection

Name of the organization Employer identification number
COLUMBIA ECONOMIC DEVELOPMENT CORP. . 14-1755710

‘ Pait:| | Excess Benefit Transactions (section 501(c)(3), section 501(c){4), and section 501(c)(29) organizations only)
Complete if the organization answered "Yes" on Form 990, Part IV, line 25a or 25b; or Form 990-EZ, Part V, line 40b.

{a) Name of disqualified person (b) Rel;’g:}sr(n)sr? fnge;gﬁ?zg't?g# alified (c) Description of transaction (c:)(;orrec;a:?
(1)
(2)
(3)
4
(5)
(6)
2 Enter the amount of tax incurred by the organization managers or disqualified persons during the year under
SEOHON AGB8 oot s e s e $

| Part Il ] Loans to and/or From Interested Persons
Complete if the organization answered "Yes" on Form 990-EZ, Part V, line 38a, or Form 980, Part IV, line 26; or if the organization
reported an amount on Form 990, Part X, line 5, 6, or 22,

{a) Name of (b) Relationship | {c) Purpose (d)fr'-%“‘“' (e} Original {f} Balance due {g)In E) ﬁgg;g"&d (i) Written
interested person with organization of loan mga‘;’,"z;i}zn? principal amount default? cgmmittee? agreement?
To |From Yes | No [ Yes| No | Yes | No
(1) '
(2)
(3)
(4
{5)
(6)
(7)
(8)
(9)
(10}
TOBAL oo oo oo eesisipiresesestetiet ittt er it oottt et $

| Part il | Grants or Assistance Benefiting Interested Persons

Complete if the organization answered "Yes" on Form 990, Part 1V, line 27.

(a) Name of interested person {b) Relationship between (c) Amount of (d) Type of (e} Purpose of
interested person and assistance assistance assistance

the organization

(1)

(2

(3)

(4

{5

(6)

{7}

(8

{9)

(10)

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule L (Form 980) (Rev. 12-2024)

LHA 532181 04-01-25
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Schedule L (Form 990) (Rev. 12-2024) COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710 Page2
Part IV|| Business Transactions Involving Interested Persons

Complete if the organization answered "Yes" on Form 990, Part 1V, line 28a, 28b, or 28¢c.

(a) Name of interested person (b} Relationship between intgrested (c) Amount of (d) Descript‘ion of é?ggg}ggggn‘?;
person and the organization transaction transaction revenues?
Yes No
()F. MICHAEL TUCKER MORE THAN 35% OWNER 146,902, |[INDEPENDENT X

(2)

(3)

(4)

(5)

(6)

(7)

(8)

{9)

(10)

Part V| Supplemental Information
Provide additional information for responses to questions on Schedule L. See instructions.

8CH I., PART IV, BUSINESS TRANSACTIONS INVOLVING INTERESTED PERSONS:

(A) NAME OF PERSON: F. MICHAEL TUCKER

(B) RELATIONSHIP BETWEEN INTERESTED PERSON AND ORGANIZATION:

MORFE THAN 35% OWNER OF TUCKER STRATEGIES

(C) AMOUNT OF TRANSACTION § 146,902,

(D) DESCRIPTION OF TRANSACTION: INDEPENDENT CONTRACTOR

(E) SHARING OF ORGANIZATION REVENUES? = NO

Schedule L (Form 990) (Rev, 12-2024)

4y

532132 04-01-25



SCHEDULE O Supplemental Information to Form 990 or 990-EZ

{Form 990) OMB No. 15450047

Complete to provide information for responses to specific questions on

(Rev. December 2024) Form 990 or 990-EZ or to provide any additional information. 0 .

Department of the Treasisy Attach to Form 990 or Form $90-EZ, Open ta Public

internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. nspection

Name of the organization Employer identification number
COLUMBIA ECONOMIC DEVELOPMENT CORP. 14-1755710

FORM 990, PART I, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:
YORK.

FORM 990, PART III, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:
AND TO PROMOTE COLUMBIA COUNTY AS A PREMIERE SPOT FOR BOTH BUSINESS
INVESTMENT AND PERSONAL OPPORTUNITY.

FORM 990, PART VI, SECTION A, LINE 6:
THE CORPORATION HAS MEMBERS WHO HAVE AUTHORITY TO APPOINT THE BOARD OF
DIRECTORS. THE CORPORATION IS MANAGED BY ITS BOARD OF DIRECTORS.

FORM 990, PART VI, SECTION A, LINE 7A:
THE CORPORATION'S MEMBERS VOTE FOR EACH BOARD MEMBER. BOARD MEMBERS ELECT
THE OFFICERS OF THE CORPORATION.

FORM 990, PART VI, SECTION B, LINE 11B:

THE CORPORATION'S BOOKKEEPER AND PRESIDENT/CEO REVIEW THE 990 AND PROVIDE
TO THE AUDIT/FINANCE COMMITTEE. THE AUDIT/FINANCE COMMITTEE REVIEWS AND
APPROVES THE 990 AND PROPOSES TO THE FULL BOARD FOR FINAL APPROVAL.

FORM 990, PART VI, SECTION B, LINE 12C:

'DURING THE YEAR, THE PRESIDENT & CEO CONSISTENTLY INQUIRED FROM THE BOARD
OF DIRECTORS ABOUT ANY POTENTIAL CONFLICTS OF INTEREST. ANY BOARD DIRECTOR
WITH A CONFLICT OF INTEREST REGARDING ANY VOTING PERFORMED BY THE BOARD AT
MEETINGS THROUGHOUT THE YEAR EXCUSED THEMSELVES BEFORE DISCUSSION AND
VOTING TOOK PLACE.

FORM 990, PART VI, SECTION B, LINE 15:

THE CORPORATION HAS A REVIEW PROCESS IMPLEMENTED FOR APPROVAL OF KEY
EMPLOYEES AND THE PRESIDENT AND CEQ. THE PRESIDENT AND CEO PREPARES A
BUDGET INCLUDING THE COMPENSATION FOR EACH OF THE EMPLOYEES. THE BOARD WILL
THEN REVIEW THE BUDGET AND APPROVE IT,

FORM 990, PART VI, SECTION C, LINE 18:
GOVERNING DOCUMENTS ARE AVAILABLE UPON REQUEST.

FORM 990, PART VI, SECTION C, LINE 19:
POLICIES ARE AVAILABLE ON THE CORPORATION'S WEBSITE.

FORM 990, PART IX, LINE 11G, OTHER FEES:

CONSULTING:

PROGRAM SERVICE EXPENSES 0.
MANAGEMENT AND GENERAL EXPENSES 167,033,
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 167,033,
OTHER PROFESSIONAL FEES:

PROGRAM SERVICE EXPENSES 0.
MANAGEMENT AND GENERAL EXPENSES 2,379.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 2,379.
TOTAL OTHER FEES ON FORM 990, PART IX, LINE 11G, COL A 169,412,
For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990) (Rev. 12-2024)

LHA 532211 04-01-25
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Schedule O (Form 990) 2025

Page 2
Name of the organization

Employer identification number

COLUMBIA ECONOMIC DEVELOPMENT CORP, 14-1755710

FORM 990, PART XII, QUESTION 2C

COLUMBIA ECONOMIC DEVELOPMENT CORPORATION HAS AN AUDIT COMMITTEE THAT
ASSTISTS THE BOARD IN FULFULLING ITS OVERSTIGHT RESPONSIBILITIES WITH
RESPECT TO THE FINANCIAL REPORTING PROCESS, THE AUDIT PROCESS, AND THE
PROCESS FOR MONITORING COMPLIANCE WITH THE LAWS AND REGULATIONS.

532212 04-01-25 Schedule O {Form 990) 2025

5
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Schedule R (Form 990) (Rev. 1-2025) COLUMBTIA ECONOMIC DEVELOPMENT CORP. 14-1755710 pages
|Part VII'} Supplemental Information

Provide additional information for responses to questions on Schedule R. See instructions.
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION

1L

INVESTMENT POLICY
Scope

This investment policy applies to all moneys and other financial resources available for
investment by the Columbia Economic Development Corporation (the “Corporation”).

Objectives

The primary objectives of the Corporation’s investment activities are, in priority order.

To conform with all applicable federal, state and other legal requirements;
To adequately safeguard principal;

To provide sufficient liquidity to meet all operating requirements; and

To obtain a reasonable rate of return.

Delegation of Authority

The responsibility for administration of the investment program is delegated to the
President/CEO who shall establish procedures, subject to Board approval, for the
operation of the investment program consistent with these investment guidelines. Such
procedures shall include an adequate internal control structure to provide a satisfactory
level of accountability based on a database or records incorporating description and
amounts of investments, transaction dates, and other relevant information.

Prudence

All participants in the investment process shall seek to act responsibly as custodians of
the public trust and shall avoid any transaction that might impair public confidence in the
Corporation.

Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of
their own affairs, not for speculation, but for investment, considering the safety of the
principal as well as the probable income to be derived.

Consistent with CEDC’s Conflict of Interest policy, all participants involved in the
investment process shall refrain from personal business activity that could conflict with
proper execution of the investment program, or which could impair their ability to make
impartial investment decisions.

Diversification
It is the policy of the Corporation to diversify its deposits and investments by financial

institution such that the Corporation’s deposits and investments do not exceed FDIC
coverage and collateral pledged by such institution.



VI

VIL

Internal Controls

It is the policy of the Corporation that all moneys collected by any officer or employee of
the Corporation be transferred to the President/CEO or his designee within 5 days of
receipt for deposit into the Corporation’s account.

The President/CEO is responsible for establishing and maintaining an internal control
structure to provide reasonable, but not absolute, assurance that deposits and investments
are safeguarded against loss from unauthorized use or disposition, that transactions are
executed in accordance with management’s authorization and recorded properly, and are
managed in compliance with applicable laws and regulations.

Designation of Authorized Depositories
The banks and trust companies authorized for the deposit of monies:

Depository
Community Bank

Key Bank
The Bank of Greene County

Collateralizing of Deposits

In accordance with the provisions of General Municipal Law, §10, all deposits of the
Corporation, including certificates of deposit and special time deposits, in excess of the
amount insured under the provisions of the Federal Deposit Insurance Act shall be
secured by a pledge of “eligible securities” with an aggregate market value, as provided
by General Municipal Law, §10, equal to the aggregate amount of such deposits (alist of
eligible collateral securities are included as Appendix A to this policy).

Safekeeping and Collateralization

Eligible securities used for collateralizing deposits shall be held by the depositaries trust

department and/or a third party bank or trust company subject to security and custodial
agreements.

The security agreement shall provide that eligible securities are being pledged to secure
local government deposits together with agreed upon interest, if any and any costs or
expenses arising out of the collection of such deposits upon default. It shall also provide_
the conditions under which the securities may be sold, presented for payment, substituted
or released and the events, which enable the Corporation to exercise its rights against the
pledged securities. In the event that the securities are not registered or inscribed in the
name of the local government, such securities shall be delivered in a form suitable for
transfer or with an assignment in blank to the Corporation or its custodial bank.
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The custodial agreement shall provide securities held by the bank or trust company, or
agent of and custodian for, the local government, will be kept separate and apart from the
general assets of the custodial bank or trust company and will not, in any circumstances,
be commingled with or become part of the backing for any other deposit or other
liabilities. The agreement should also describe that the custodian shall confirm the
receipt, substitution or release of the securities. The agreement shall provide for the
frequency of revaluation of eligible securities and for the substitution of securities when a
change in the rating of a security may cause ineligibility. Such agreement shall include
all provisions necessary to provide the local government a perfected interest in the
securities.

Authorized Investments
As authorized by General Municipal Law, §11, the Agency authorizes the President/CEO

to invest moneys not required for immediate expenditure for terms not to exceed its
projected cash flow needs in the following types of investments:

Special time deposit accounts;

Certificates of deposit;

Obligations of the United States of America;

o Obligations guaranteed by agencies of the United States of America where the
payment of principal and interest are guaranteed by the United States of America;
e Obligations of the State of New York

e Money market/savings

All investment obligations shall be payable or redeemable at the option of the
Corporation within such times as the proceeds will be needed to meet expenditures for
purposes for which the moneys were provided and, in the case of obligations purchased
with the proceeds of bonds or notes, shall be payable or redeemable at the option of the
Corporation within one year of the date of purchase.

Quarterly Reporting Requirements

Each quarter, at the regularly scheduled monthly meeting of the Corporation’s Board of
Trustees, the Treasurer shall prepare a report of the Corporation’s cash and investment
balances as of the last day of the preceding month or a later date, if available. At a
minimum such report shall contain:

¢ The name of each financial institution

e Type of account (checking, savings, certificate of deposit, etc.)
e Current rate of interest

e Account balance as of the last day of the previous month

THIS POLICY SHALL BE REVIEWED AND ADOPTED ANNUALLY.



APPENDIX A

Schedule of securities eligible for collateralization of Corporation deposits:

I.

1L

I

VIIL

IX.

Obligations issued, or fully insured or guaranteed as to the payment of principal and
interest, by the United States of America, an agency thereof or a United States
government sponsored corporation.

Obligations partially insured or guaranteed by any agency of the United States of
America, at a proportion of the Market Value of the obligation that represents the amount
of the insurance or guaranty.

Obligations issued or fully insured or guaranteed by the State of New York, obligations
issued by a Municipal Corporation, school district or District Corporation of such State or
obligations of any public benefit corporation that under a specific State statue may be
accepted as security for deposit of public moneys.

Obligations issued by states (other than the State of New York) of the United States rated
in one of the three highest rating categories by at least one nationally recognized
statistical rating organization.

Obligations of Puerto Rico rated in one of the three highest rating categories by at least
one nationally recognized statistical rating organization.

Obligations of counties, cities and other governmental entities of a state other than the
State of New York having the power to levy taxes that are backed by the full faith and
credit of such governmental entity and rated in one of the three highest rating categories
by at least one nationally recognized statistical rating organization.

Obligations of domestic corporations rated in one of the two highest rating categories by
at least one nationally statistical rating organization.

Any mortgage related securities, as defined in the Securities Exchange Act of 1934, as
amended, which may be purchased by banks under the limitations established by bank
regulatory agencies.

Commercial paper and bankers’ acceptances issued by a bank, other than the Bank, rated
in the highest short term category by at least one nationally recognized statistical rating
organization and having maturities of not longer than 60 days from the date they are
pledged.

Zero coupon obligations of the United States government marketed as “Treasury Strips”.
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CEDC Confidential Board Evaluation of Finance Committee Performance Summary

Somewhat

Somewhat

Criteria

Agree

Agree

Disagree

Disagree

The Committee members meet applicable
independence requirements.

The Committee reviews and approves its charter and
its policies and procedures, and recommends any
changes to the board for approval, at least annually.

REVIEWS and recommenas proposed procurements,
changes to the thresholds for procuring goods and
services including insurance and liability coverage, and

changoc tn the rarnnrate foo cchodnls

Reviews significant issues including complex or
unusual transactions and management decisions, and
recent professional and regulatory pronouncements
and identifies the impact on the financial statements

Reports proceedings, findings and reccomendations to
the Board after each Committee meeting.

Reviews, amends and recommends the annual budget
to the Board of Directors

Agendas and related information are circulated in
advance of meetings allowing the Committee
sufficient time to review information.

The Committee members have the opportunity to
speak with and ask questions of any Committee
advisors that attend Committee meetings.

The Committee conducts a self-evaluation at least
annually
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Choose Columbia

Columbia Economic Development Corporation

APPLICANT:

LOCATION:

DESCRIPTION:

REQUEST:

TERWVL

RATE:

PURPOSE:

COLLATERAL:

CEDC Loan Request
July 9, 2026

Hudson Roastery LLC
Hudson
Food Service: coffee roaster and cafe
$75,000
$25,000 SBA Microloan

$50,000 CEDC Loan

SBA Microloan: 60-month note & amortization; monthly payment $503.92
CEDC Loan: 84-month note & amortization; monthly payment $773.10

7.75%
Equipment purchases and working capital

Lien on business assets, personal guarantee of the principals
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Columbia Economic Development Corporation

APPLICANT:

LOCATION:

DESCRIPTION:

REQUEST:

TERM:

RATE:

* PURPOSE:

COLLATERAL:

CEDC Loan Request
July 9, 2026

Olde Kinderhook Electric LLC

Kinderhook

Electrical Contractor

$25,000 SBA Microloan

60-month note & amortization; monthly payment of $503.92
7.75%

Equipment, inventory and working capital

Lien on business assets; personal guarantee of the principal
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Choose Columbia

Columbia Economic Development Corporation

COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
Meeting Minutes DRAFT
Tuesday, June 30, 2026
One Hudson City Centre, Suite 301
Hudson, NY 12534

A regularly scheduled meeting of the Columbia Economic Development Corporation (CEDC) Board of
Directors was held in person at their office located at One Hudson City Centre, Suite 301, Hudson, NY 12534
on June 30, 2026. The meeting was called to order at 8:30 a.m. by Tarah Gay, Vice-Chair.

Attendee Name Title Status 1 Arrived/
Departed

James Calvin Chair Absent

Richard Cummings Board Member Present in person
Tarah Gay Vice - Chair Present in person
Justin Goldman Board Member Present in person
Gary Graziano Board Member Present in person
Derek Grout Board Member Present in person
Christine Hinz Board Member Present in person
Michael Johnston Board Member Present in person
Amanda Karch Board member — Ex-Officio Present in person
Rachel Levine Secretary Present in person
Bryan Mahoney Treasurer Present in person
Carmine Pierro Board Member — Ex Officio Present in person
Rachel Puckett Board Member Present in person
Sean Sawyer Board Member Absent

Ryan Skoda Board Member — Ex Officio Absent

Dr. Victoria Walsh Board Member - Ex Officio Present via Zoom
Andy Howard CEDC Attorney Present in person
Jonathan Spampinato | President/CEO Present in person
F. Michael Tucker Consultant Present in person
Martha Lane Vice President Business Development Present in person
Stephen Vandenburgh | Business Development Specialist Present in person
Cathy Lyden Bookkeeper Present in person
Lisa Drahushuk Administrative Supervisor Present in person

Call to Order: ‘

Ms. Gay called the meeting to order at 8:30am. The Board welcomed Mr. Spampinato as the new
CEO/President of CEDC. Mr. Spampinato stated he was reviewing projects and administrative items with Mr.
Tucker.

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaedc.com



Executive Committee Report:

Mr. Spampinato stated no potential Board members had been proposed by the Committee.

Loan Committee:

Portfolio Dashboard:

Loan Client A: Ms, Lane stated there was no update. Loan Client B: made 2 loan payments but remained 30
days behind. Loan Client C: no new update. Loan Client D: In arrears a voice mail had been left for the client.
With no questions being presented Mr. Grout made a motion, seconded by Mr. Mahoney to approve the Loan
Report as presented. Carried.

Nicholas Frechette Loan Request:

Ms. Lane stated the loan request consisted of a $15,000 SBA microloan with a term of 4 years and a rate of
7.75% interest. Ms. Lane stated the funds would be used for equipment purchases and working capital with
collateral consisting of a lien on business assets and the personal guarantee of the principal. Ms. Hinz made a
motion, seconded by Ms. Levine to approve the loan as presented. Carried.

Poured New York Inc. Loan Request:

Mr. Vandenburgh noted the request was for a $25,000 Microloan and a $50,000 CEDC loan. The terms were 6
years with an interest rate of 7.75%. Funds would be used for equipment, inventory purchases and working
capital. Collateral would consist of a lien on business assets, a personal guarantee of the principals and a
second mortgage on a second home and property. Mr. Goldman made a motion, seconded by Ms. Levine to
approve the loan under the terms outlined. Carried.

HDC Initiative:

Ms. Lane reviewed the program which was a joint loan arrangement between CEDC and HDC. HDC would
bring clients to CEDC who will underwrite, fund and service the loans. CEDC would pay HDC a “finders
fee”. Ms. Lane reviewed the project structure and stated an agreement had been written and reviewed by
CEDC’s attorney and forwarded to HDC for their review and changes.

President/CEO Report:

Mr. Spampinato stated HDC planned on a soft launch of the joint CEDC/HDC loan project to ensure they have
all details in place. This would be followed by a public announcement in late August. He stated the Friends of
the Public Square loan was on hold, noting the organization was putting the project out to bid again, but no
date had been selected. He noted that additional Technical Assistance grant funds from the SBA had been
secured by Ms. Lane.

Mr. Tucker reviewed the potential Queechy Lake IDA project to reopen the shuttered Queechy Lake Motel.
The Blue Spruce Motel project was anticipated to close on July 7%. He stated he would be asking the IDA to
pay their $45,000 deferred fees to CEDC out of their project fee received from the Blue Spruce Motel Project
closing. Mr. Spampinato stated he and Mr. Tucker had spoken with the principals regarding a project in
Copake. Mr. Tucker stated he had addressed a FOIL request on behalf of the City of Hudson IDA and was
working on the mid-year PILOT payments. He noted there were additional projects on the horizon.

Mr, Spampinato stated a Land Bank meeting had been held in the past month addressing in house items
including an update of the property disposition policy. He stated the County had received a grant on behalf of
the Land Bank. Mr. Tucker explained the study would be a list of vacant and abandoned properties in
Columbia County. He stated the next step was to issue an RFP process for a consultant. Once identified they
could identify the properties and proceed from that point.

M. Tucker reviewed the Germantown Land Bank property (in partnership with Habitat for Humanity) that
requires the amendment to the Property Disposition policy. He stated the other project was the former mill in
Valatie. NY State would provide funding for the purchase of the property from the County. Once complete it
would go to demolition and then out to bid for contractors for the housing project.
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M. Spampinato stated Columbia and Greene Counties were working together on a brownfields grant to
identify Brownfield sites using EPA standards. This will be used to identify brownfield sites that could be
made more productive and at what cost. He stated a virtual public meeting would be held in July regarding
this project. Mr, Spampinato stated the Housing Coordinator position has been posted to the website. He
asked the Board to forward any potential candidates to him. He stated he had attended the County
Administrator meeting discussing the issue of a County Executive.

Mr. Spampinato introduced Jack Mullins, the County Intern to the Board, noting he would be with CEDC
during the summer. Mr. Tucker stated the transition was going well.

ConnectALL Grant:

Mr. Tucker gave the history of the project. He stated NYS has a webinar slated for next week to show how the
provisionally approved remaining sites would be implemented. He stated the Federal Government had
authorized 800 sites to be built out in Columbia County. He stated he had approached NYS to expand cellular
connectivity in the County with funds remaining from a previous grant. He explained this would be a match
with NYS, where CEDC provides $15,000 per year (staff time and the final MC Fiber fee in connection with
the cellular service report) and NYS provides $60,000. NYS has asked for a proposal for phase 2 reimbursable
grant. Mr. Mahoney made a motion, seconded by Mr. Grout to approve the final payment to MC Fiber as
outlined. Carried.

Ms. Gay called for a motion to enter Executive Session regarding 610 State Street under §105. Conduct of
executive sessions. h. the proposed acquisition, sale or lease of real property or the proposed acquisition of
securities, or sale or exchange of securities held by such public body, but only when publicity would
substantially affect the value thereof. Ms. Hinz made the motion fo enter Executive Session as outlined,
seconded by Ms. Levine. Executive Session was entered into at 8:57am. Executive Session was exited at
9: 14am upon a motion made by Mr. Johnston and seconded by Mr. Graziano.

BBG Contract:
Ms. Gay called for a motion to approve the BBG contract. Mr. Mahoney made a motion, seconded by Mr.
Grout to approve the contract as presented. Carried.

Treasurer’s Report:

Bank Accounts:

Mr. Tucker asked the Board to approve a resolution authotizing Mr. Spampinato to be added to all CEDC bank
accounts. Mr. Grout made a motion, seconded by My. Mahoney to approve the resolution as presented.
Carried.

CEO/President $5,000 Spending Limit:
My, Johnston made a motion, seconded by Mr. Mahoney to authorize Mr. Spampinato to spend up to $5,000
without Board approval. Carried.

Minutes, May 26, 2026:
Ms. Levine made a motion seconded by Mr. Grout to approve the May 26, 2026 minutes as presented.
Carried.

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaedc.com
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Treasurer’s Report:
Mr. Tucker reviewed the Treasurer’s Report with the Board. Mpr. Mahoney made a motion, seconded by Mr.
Johnston to approve the report as presented. Carried.

With no further business to be conducted and no public present, Ms. Levine made a motion, seconded by Mr.
Grout to adjourn the meeting. Carried. The meeting was adjourned at 9:19am.

Respectfully submitted by Lisa Drahushuk
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